
Town of Louisa PH May 21, 2013 Adopted June 18, 2013Adopted June 18, 2013
FY 2013-2014  Budget Adopted Proposed

2013-2014
Comments

General Fund Revenue 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013
Proposed
2013-2014

GF General Fund    Audited   Audited   Audited   Audited   Audited   Audited
1.01 Revenue  
1.02 Assed Value (RE) .166/$100  .71/$100.166/$100  .71/$100.166/$100  .71/$100.166/$100  .71/$100.166/$100  .71/$100.166/$100  .71/$100 $125,428,800
1.03 Real Estate Tax 100-11010-0001$ 202,266.00 $ 184,483.00 $ 189,099.00 $ 215,938.00 $200,756.00 $ 195,239.00 $200,000.00 $205,000.00
1.04 Delinquent RE Tax 100-11010-0002$ 1,253.00 $ 767.00 $ 268.00 $ 783.00 $4,825.00 $ 4,163.00 $2,000.00 $7,000.00 New Process
1.05 Personal Prop. Tax 100-11020-0001$ 60,554.00 $ 36,308.00 $ 47,623.00 $ 47,619.00 $53,273.00 $ 51,625.00 $53,000.00 $55,000.00
1.06 Delinquent PP Tax 100-11020-0002$ 76.00 $ 45.00 $ 135.00 $ 10.00 $1,282.00 $ 1,871.00 $1,000.00 $1,750.00
1.07 VA PP relief Allowance 100-11020-0003$ 0.00 $ 21,379.00 $ 21,379.00 $ 21,379.00 $21,379.00 $ 21,379.00 $21,379.00 $21,379.00 State determined amount
1.08 Public Service 100-11025-0001$ 10,123.00 $ 8,119.00 $ 7,680.00 $ 7,328.00 $9,486.00 $ 8,289.00 $9,000.00 $8,500.00
1.09 Penalties RE & PP 100-11060-0001$ 2,093.00 $ 1,222.00 $ 1,004.00 $ 3,299.00 $2,065.00 $ 2,383.00 $1,000.00 $1,000.00
1.10 Interest Re & PP 100-11060-0002$ 1,362.00 $ 648.00 $ 522.00 $ 3,020.00 $1,547.00 $ 1,466.00 $1,000.00 $1,000.00
1.11 Sales Tax 100-12010-0001$ 31,408.00 $ 35,846.00 $ 31,572.00 $ 35,499.00 $39,008.00 $ 52,550.00 $55,000.00 $55,000.00 Zions X Road
1.12 Power Consumption 100-12020-0002$ 4,363.00 $ 4,500.00 $ 0.00 $ 4,306.00 $4,245.00 $ 4,065.00 $5,000.00 $5,000.00
1.13 Business License 100-12030-0001$ 204,070.00 $ 170,140.00 $ 225,777.00 $ 233,786.00 $205,420.00 $ 199,053.00 $225,000.00 $217,000.00 lowered
1.14 Comcast Franc. Tax 100-12040-0002$ 8,215.00 $ 8,000.00 $ 4,581.00 $ 0.00 $0.00 $ 0.00 $0.00 $0.00
1.15 Vehicle License 100-12050-0001$ 17,491.00 $ 16,201.00 $ 14,078.00 $ 0.00 $0.00 $ 0.00 $0.00 $0.00
1.16 Lodging Tax $ 0.00 $ 0.00 $ 0.00 $ 1,667.00 $1,752.00 $ 1,873.00 $2,000.00 $2,000.00
1.17 Bank Stock Tax 100-12060-0001$ 92,994.00 $ 94,306.00 $ 82,619.00 $ 127,394.00 $138,168.00 $ 107,669.00 $120,000.00 $74,000.00 BofA out of town
1.18 Meals Tax 100-12110-0001$ 456,902.00 $ 492,833.00 $ 502,565.00 $ 463,483.00 $476,710.00 $ 483,506.00 $470,000.00 $475,000.00
1.19 Bldg/Zoning/sign Permits 100-13030-0007$ 5,110.00 $ 2,914.00 $ 2,074.00 $ 1,103.00 $2,270.00 $ 455.00 $1,500.00 $1,500.00
1.20 SUP Application Fee 100-13030-0100$ 500.00 $ 700.00 $ 750.00 $ 1,315.00 $0.00 $ 1,500.00 $750.00 $750.00
1.21 Court Fines/ Forfeiture 100-14010-0001$ 41,071.00 $ 43,152.00 $ 33,540.00 $ 35,863.00 $23,757.00 $ 12,346.00 $21,000.00 $10,000.00 Significantly fewer fines
1.22 Parking Tickets 100-14010-0002$ 5,240.00 $ 4,185.00 $ 3,035.00 $ 770.00 $500.00 $ 120.00 $500.00 $10.00 0 tickets ytd fy 12-13
1.23 Interest Earned 100-15010-0001$ 57,489.00 $ 42,198.00 $ 31,084.00 $ 18,684.00 $12,882.00 $ 7,886.00 $8,600.00 $8,600.00
1.24 Intrest Earned-Suntrust 100-15010-0002$ 0.00 $ 0.00 $ 0.00 $ 0.00 $0.00 $ 0.00 $0.00 $0.00
1.25 Adelphia Tower Rental 100-15020-0003$ 650.00 $ 600.00 $ 600.00 $ 600.00 $600.00 $ 550.00 $600.00 $600.00
1.26 NTELOS Tower Rental 100-15020-0004$ 420.00 $ 0.00 $ 0.00 $ 0.00 $0.00 $ 0.00 $0.00 $0.00
1.27 Parking Lor Rental $680.00 $ 0.00 $0.00 $0.00
1.28 Pettit Storage Rental 100-15020-0005$ 6,450.00 $ 4,200.00 $ 4,300.00 $ 4,800.00 $4,800.00 $ 4,800.00 $4,800.00 $4,800.00 Throckmorton lease
1.29 Gilbreath Tower Rental 100-15020-0006$ 600.00 $ 600.00 $ 600.00 $ 600.00 $600.00 $ 600.00 $600.00 $600.00
1.30 Pettit Barracks Rental 100-15020-0007$ 0.00 $ 1,500.00 $ 0.00 $ 0.00 $0.00 $ 0.00 $0.00 $0.00
1.31 Parking Meters 100-16070-0003$ 5,900.00 $ 5,556.00 $ 6,272.00 $ 6,372.00 $4,368.00 $ 5,246.00 $4,750.00 $500.00 Reduced T21 Project
1.32 Solid Waste Fee 100-16080-0001$ 0.00 $ 11,501.00 $ 10,471.00 $ 8,819.00 $6,777.00 $ 8,793.00 $9,000.00 $9,000.00
1.33 Miscellaneous Revenue 100-18990-0001$ 450.00 $ 3,808.00 $ 617.00 $ 953.00 $3,670.00 $ 561.00 $0.00 $260.00
1.34 Sale of Obsolete Equip 100-18990-0009$ 3,411.00 $ 1,000.00 $ 5,365.00 $ 9,545.00 $0.00 $ 6,049.00 $4,500.00 $1,000.00 Safe Brass pump misc
1.35 FireWorks LCVFD 100-18990-0015$ 2,500.00 $ 2,456.00 $ 2,575.00 $ 2,575.00 $2,575.00 $ 2,500.00 $0.00 $0.00
1.36 Cost Share LDDC 100-18990-0016$ 0.00 $ 17,872.00 $ 24,711.00 $ 21,495.00 $29,496.00 $ 25,780.00 $30,000.00 $30,700.00 Added LAC Cell phone on Town Contract
1.37 Hillcrest Lot Sale 100-18990-0702$ 3,200.00 $ 13,400.00 $ 7,567.00 $ 3,067.00 $7,100.00 $ 3,267.00 $7,250.00 $5,000.00
1.38 Suntrust Loan 100-200-200$ 0.00 $ 0.00 $ 0.00 $ 0.00 $0.00 $ 0.00 $0.00 $0.00
1.39 ABC Profits 100-22010-0001$ 821.00 $ 821.00 $ 0.00 $ 0.00 $0.00 $ 0.00 $0.00 $0.00
1.40 Wine Tax 100-22010-0002$ 861.00 $ 861.00 $ 0.00 $ 0.00 $0.00 $ 0.00 $0.00 $0.00
1.41 Rolling Stock Tax 100-22010-0005$ 3,014.00 $ 3,234.00 $ 1,527.00 $ 1,659.00 $1,676.00 $ 1,640.00 $1,600.00 $1,850.00
1.42 Communication Tax $ 2,280.00 $ 8,748.00 $ 7,709.00 $ 7,321.00 $7,597.00 $ 7,686.00 $5,000.00 $6,500.00
1.43 Law Enforce Assistance 100-24040-0001$ 41,624.00 $ 41,814.00 $ 40,241.00 $ 36,882.00 $36,448.00 $ 35,168.00 $35,169.00 $35,169.00 State funded
1.44 Anti-Litter Grant $ 1,139.00 $ 1,108.00 $ 896.00 $1,034.00 $ 875.00 $900.00 $900.00
1.45 Fire Programs 100-24040-0012$ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $7,200.00 $ 8,000.00 $8,000.00 $8,000.00
1.46 Police/Fire Grants (Byrne) 100-24040-0013$ 0.00 $ 0.00 $ 3,084.00 $ 36,382.00 $4,317.00 $ 4,615.00 $4,500.00 $4,500.00
1.47 OutDoor Grant $ 20,324.00 $ 0.00 $ 0.00 $ 0.00 $0.00 $ 0.00 $0.00 $0.00
1.48 Transfer from Reserve $ 0.00 $ 0.00 $ 0.00 $ 0.00 $0.00 $ 0.00 $220,000.00 $198,397.00 TEA 21 Match - Downtown
1.49 Transfer from Reserve $ 0.00 $0.00 $ 0.00 $0.00 $0.00
1.50 Garnishee Fees $ 0.00 $ 0.00 $ 83.00 $ 90.00 $89.00 $ 50.00 $50.00 $50.00
1.51 TEA 21 Grant - Downtown $ 198,693.00 $67,140.00 $ 75,413.00 $1,432,000.00 $1,314,015.00 TEA 21 VDOT  Share
1.52 DMV Grant $ 0.00 $ 0.00 $ 4,290.00 $ 12,168.00 $4,060.00 $ 9,621.00 $0.00 $0.00  
1.53 VA Commish for Arts $5,000.00 $ 5,000.00 $5,000.00 $5,000.00
1.54 Oakland Cemetery Revenue $ 2,576.00 $ 2,323.00 $ 898.00 $ 149.00 $ 78.00 $120.00 $120.00
1.55 Total Revenue $ 1,305,661.00 $ 1,297,379.00 $ 1,329,403.00$ 1,584,312.00 $1,394,552.00 $ 1,363,730.00 $2,971,568.00 $2,776,450.00

General Fund Expenses
0.00 Administration

Adopted June 18, 2013 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 Adopted Proposed
2013-2014 ATB Cuts 30%
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GF FY 2013-2014  Budget        Audited       Audited       Audited       Audited       Audited       Audited 2012-2013
Proposed
2013-2014 ATB Cuts 30%

2.01 Mayor's Salary 100-10000-1110$ 2,400.00 $ 2,400.00 $ 3,600.00 $ 3,600.00 $3,600.00 $ 3,600.00 $3,600.00 $3,600.00 $3,600.00
2.02 Manager/Clerk/Treasurer 100-10000-1111$ 76,943.00 $ 89,441.00 $ 98,085.00 $ 98,085.00 $103,387.00 $ 107,467.00 $112,200.00 $112,200.00 $112,204.00  
2.03 Planning Commission 100-10000-1115$ 2,040.00 $ 2,400.00 $ 4,500.00 $ 4,500.00 $4,500.00 $ 4,500.00 $4,500.00 $4,500.00 $4,500.00
2.04 Salaries, Grounds 100-10000-1116$ 11,121.00 $ 30,125.00 $ 34,697.00 $ 46,504.00 $30,346.00 $ 22,779.00 $30,225.00 $46,000.00 $46,000.00 FT Maintenance and Grounds Keeper
2.05 Council Fees 100-10000-1711$ 8,000.00 $ 8,000.00 $ 12,000.00 $ 12,000.00 $12,000.00 $ 12,000.00 $12,000.00 $12,000.00 $12,000.00
2.06 FICA (7.65%) 100-10000-2100$ 7,783.00 $ 10,144.00 $ 11,584.00 $ 12,519.00 $11,819.00 $ 11,501.47 $12,433.16 $13,639.95 $13,639.00
2.07 VRS 100-10000-2210$ 11,381.00 $ 16,558.00 $ 14,215.00 $ 14,172.00 $13,078.00 $ 14,821.99 $ 10,268.84 $ 10,268.00 $10,268.00  
2.08 Life Insururance 100-10000-2240$ 929.00 $ 1,284.00 $ 1,058.00 $ 1,059.00 $378.00 $ 344.00 $ 1,880.01 $1,880.00 $1,880.00  
2.09 Hospitalization (BCBS) 100-10000-2300$ 9,167.00 $ 18,765.00 $ 22,573.00 $ 27,413.00 $19,134.00 $ 18,835.00 $21,473.00 $21,498.00 $21,000.00 lowered
2.10 Dental 100-10000-2310$ 715.00 $ 1,387.00 $ 1,233.00 $ 2,040.00 $992.00 $ 1,050.00 $1,165.00 $1,500.00 $1,420.00 lowered
2.11 Work. Comp. (VMGSIA) 100-10000-2700$ 13,613.00 $ 9,661.00 $ 12,782.00 $ 18,855.00 $18,430.00 $ 16,869.00 $16,487.00 $16,487.00 $14,040.00 Quote Received
2.12 Unemployment Comp 100-10000-2900$ 2,463.00 $ 1,453.00 $ 95.00 $ 2,000.00 $0.00 $ 0.00 $1,000.00 $1,000.00 $900.00
2.13 Custodial Services 100-10000-3100$ 9,356.00 $ 11,961.00 $ 15,414.00 $ 14,155.00 $13,865.00 $ 15,290.00 $14,050.00 $14,050.00 $14,050.00  
2.14 Audit 100-10000-3120$ 12,555.00 $ 12,950.00 $ 12,910.00 $ 13,750.00 $13,666.00 $ 13,480.00 $14,000.00 $14,000.00 $23,000.00 Increased
2.15 Site Plan Review Fees $ 0.00 $0.00 $ 0.00 $0.00 $0.00 $0.00
2.16 Legal Fees 100-10000-3150$ 13,737.00 $ 12,500.00 $ 15,000.00 $ 17,655.00 $24,000.00 $ 29,500.00 $30,000.00 $30,000.00 $30,000.00 Contract
2.17 Bond legal fees 100-10000-3151$ 2,550.00 $ 7,741.00 $ 0.00 $0.00 $ 0.00 $0.00 $0.00 $0.00
2.18 Election Fees $ 2,002.00 $ 2,208.00 $0.00 $ 2,494.00 $0.00 $2,500.00 $2,500.00
2.19 Website Maintenance 100-10000-3160$ 1,620.00 $ 2,063.00 $ 1,060.00 $ 900.00 $1,175.00 $ 2,175.00 $1,700.00 $2,000.00 $1,400.00 x
2.20 Bank Service Charges 100-10000-3180$ 0.00 $ 316.00 $ 112.00 $ 400.00 $65.00 $ 250.00 $250.00 $150.00 $105.00 x
2.21 Economic Development 100-10000-3190$ 0.00 $ 30,962.00 $ 13,497.00 $ 4,000.00 $0.00 $ 3,000.00 $3,000.00 $3,000.00 $2,100.00 Below 2009 Funding Level
2.22 Repairs/Maint - Equip 100-10000-3310$ 2,400.00 $ 4,132.00 $ 6,208.00 $ 4,059.00 $2,784.00 $ 7,387.00 $6,500.00 $5,500.00 $3,850.00 Below 2009 Funding Level
2.23 Software Maintenance 100-10000-3315$ 3,729.00 $ 3,513.00 $ 3,588.00 $ 3,530.00 $3,375.00 $ 3,375.00 $4,000.00 $4,000.00 $2,800.00 Below 2009 Funding Level
2.24 Repairs/Maint - Grds 100-10000-3330$ 8,894.00 $ 12,299.00 $ 12,785.00 $ 9,741.00 $13,685.00 $ 12,441.00 $18,000.00 $9,000.00 $6,300.00 CX grass cutting, Below 2009 Funding Level
2.25 Advertising 100-10000-3600$ 7,501.00 $ 7,941.00 $ 5,714.00 $ 7,910.00 $8,872.00 $ 5,167.00 $8,500.00 $7,000.00 $5,950.00
2.26 Postage 100-10000-5210$ 3,328.00 $ 2,771.00 $ 2,840.00 $ 3,506.00 $3,460.00 $ 4,000.00 $4,000.00 $4,000.00 $3,400.00
2.27 Telephone 100-10000-5230$ 9,214.00 $ 5,828.00 $ 5,912.00 $ 6,345.00 $5,814.00 $ 6,331.00 $6,000.00 $6,000.00 $5,100.00
2.28 Cell Phone Cingular 100-10000-5235$ 1,322.00 $ 1,555.00 $ 1,945.00 $ 3,343.00 $3,713.00 $ 4,391.00 $3,800.00 $4,500.00 $4,700.00 Added Arts Center Directors phone
2.29 Insurance (VMLP) 100-10000-5309$ 31,346.00 $ 36,021.00 $ 35,804.00 $ 33,813.00 $30,261.00 $ 35,035.00 $29,828.00 $29,828.00 $30,012.00 Quote Received
2.30 Copier 100-10000-5410$ 3,455.00 $ 3,422.00 $ 3,545.00 $ 3,582.00 $2,327.00 $ 3,007.00 $3,000.00 $3,000.00 $3,000.00
2.31 Conferences/Education 100-10000-5540$ 8,312.00 $ 7,831.00 $ 4,071.00 $ 2,242.00 $3,818.00 $ 2,820.00 $4,000.00 $3,500.00 $2,450.00 Below 2009 Funding Level
2.32 Miscellaneous 100-10000-5800$ 1,795.00 $ 572.00 $ 783.00 $ 2,185.00 $724.00 $ 974.00 $395.65 $395.65 $538.10 Below 2009 Funding Level
2.33 Office Supplies 100-10000-6001$ 7,407.00 $ 7,781.00 $ 8,363.00 $ 5,681.00 $5,664.00 $ 8,000.00 $8,250.00 $8,250.00 $5,775.00 Below 2009 Funding Level
2.34 Shenandoah Water 100-10000-6002$ 582.00 $ 529.00 $ 270.00 $ 350.00 $333.00 $ 377.00 $350.00 $350.00 $245.00 Below 2009 Funding Level
2.35 Emergency gen maint $ 0.00 $ 577.00 $ 325.00 $650.00 $ 0.00 $750.00 $750.00 $525.00 Below 2009 Funding Level
2.36 Alarm Monitoring (All) $ 828.00 $ 687.00 $ 540.00 $659.00 $ 757.00 $700.00 $700.00 $490.00 Below 2009 Funding Level
2.37 Elevator Maint and Inspection $ 2,280.00 $ 1,988.00 $1,650.00 $ 864.00 $600.00 $600.00 $420.00 Below 2009 Funding Level
2.38 Fire System Maint & Insp $ 950.00 $ 600.00 $ 1,126.00 $2,751.00 $ 312.00 $2,800.00 $1,750.00 $1,225.00
2.39 HVAC Service Contract $ 1,854.00 $902.00 $ 1,145.00 $1,500.00 $1,500.00 $1,050.00
2.40 Fire Alarm Maint and Insp $ 600.00 $ 1,300.00 $0.00 $ 750.00 $700.00 $700.00 $490.00 Below 2009 Funding Level
2.41 Propane $ 8,516.00 $ 4,742.00 $ 7,157.00 $8,439.00 $ 6,013.00 $7,500.00 $7,500.00 $7,500.00
2.42 Electricity $ 14,038.00 $ 15,933.00 $ 13,197.00 $ 10,005.00 $12,311.00 $ 14,741.00 $13,500.00 $13,500.00 $13,500.00
2.43 Fuel Oil $ 2,100.00 $ 2,100.00 $3,202.00 $ 2,609.00 $3,300.00 $3,300.00 $2,310.00 x
2.44 Road Fuel $ 2,090.00 $ 1,760.00 $3,021.00 $ 2,501.00 $3,000.00 $3,000.00 $2,100.00 x
2.45 Vehicle Licenses $ 55.00 $138.00 $ 15.00 $15.00 $15.00 $10.50
2.46 Dues, Subscriptions 100-10000-6012$ 1,206.00 $ 1,409.00 $ 1,582.00 $ 1,443.00 $1,926.00 $ 1,560.00 $2,000.00 $2,000.00 $1,400.00 x
2.47 Safety Equip/PPE 100-10000-6021$ 1,170.00 $ 1,381.00 $ 1,254.00 $ 53.00 $423.00 $ 73.00 $2,000.00 $2,000.00 $1,400.00
2.48 TEA21 Grant Match $ 0.00 $0.00 $ 42,250.00 $220,000.00 $188,000.00 $188,000.00 Downtown project
2.49 TEA 21 Grant Match RT 33 $ 0.00 $0.00 $ 0.00 $0.00 $0.00

TEA 21 Inspector Salary $36,151.00
TEA 21 BCBS $8,300.00 lowered

TEA 21 Dental $227.00
TEA 21 VRS $2,606.49
TEA 21 FICA $2,765.55
TEA 21 Life Insurance $477.19

2.50 TEA Grant RT 33 $ 59,940.00 $0.00 $ 0.00 $0.00 $0.00
2.51 Capital Improv Vehicles/equip 100-10000-8100$ 16,089.00 $ 0.00 $ 4,000.00 $ 2,083.00 $0.00 $ 0.00 $5,000.00 $5,000.00 $3,500.00 Below 2009 Funding Level
2.52 Capital Improv, Res Fd $ 0.00 $0.00 $ 0.00 $0.00 $0.00 $0.00
2.53 Computer, Brite 100-10000-8214$ 7,336.00 $ 7,719.00 $ 7,720.00 $ 7,377.00 $6,333.00 $ 8,440.00 $9,000.00 $8,750.00 $8,750.00  
2.54 Computer/Printer 100-10000-8218$ 750.00 $ 2,935.00 $ 450.00 $ 1,000.00 $834.00 $ 3,149.00 $10,130.00 $10,130.00 $10,130.00  Lease
2.55 Interim LoanTown Hall. -9000 $ 0.00 $0.00 $ 0.00 $0.00 $0.00 $0.00
2.56 Louisa Arts Center LDDC P2,3 TC $ 76,624.00 $ 76,624.00 $ 76,624.00 $76,624.00 $ 76,624.00 $76,624.00 $76,624.00 $76,624.00 Year 7  of  8
2.57 Va Commish for the Arts Grant (pass through)Va Commish for the Arts Grant (pass through)Va Commish for the Arts Grant (pass through) $5,000.00 $ 5,000.00 $5,000.00 $5,000.00 $5,000.00 Pass through Grant
2.58 Transfer W/S $ 0.00 $0.00 $ 0.00 $1,211.75 $0.00 $0.00
2.59 Transfer, Oakland Cem $ 0.00 $0.00 $ 0.00 $0.00 $0.00 $0.00
2.60 Transfer, Hillcrest Cem $ 11,554.00 $ 15,603.00 $ 33,085.00 $ 32,123.00 $0.00 $ 0.00 $0.00 $0.00 $0.00
2.61 School Expenses $ 0.00 $0.00 $ 0.00 $0.00 $0.00 $0.00
2.62 TEA Grant Downtown $ 44,014.00 $93,491.00 $ 120,534.00 $1,432,000.00 $1,272,425.00 $1,272,425.00 Downtown
2.63 VAODF Const $ 0.00 $0.00 $ 0.00 $0.00 $0.00 $0.00
2.64 Town Hall Debt Service RD $ 104,244.00 $104,244.00 $ 104,244.00 $104,244.00 $104,244.00 $104,244.00 Fixed by Loan Agreement
2.65 RD Forced Savings $ 0.00 $0.00 $0.00 $0.00 $0.00
2.66 Pettit House Museum Rpr $ 0.00 $0.00 $0.00 $0.00 $0.00
2.67 Pettit House Utilities $ 0.00 $0.00 $0.00 $0.00 $0.00
2.68 Code Updates $ 3,541.00 $ 865.00 $4,512.00 $ 1,195.00 $1,000.00 $1,000.00 $1,000.00 Web site
2.69 Vehicle Allowance  $407.00 $ 211.00 $750.00 $750.00 $100.00
2.70 Financial Consultant $ 8,267.00 $0.00 $0.00

Earthquake $0.00 $0.00
2.71 Total Admin Expense $ 336,068.00 $ 498,206.00 $ 521,372.00 $ 740,078.00 $682,782.00 $ 766,248.46 $2,290,180.42 $2,104,834.60 $2,141,446.83

$ 1,365,564.00

Police
0.00  2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 Adopted Proposed

2013-2014 10% ATB Cuts\ Adopted June 18, 2013    Audited   Audited   Audited   Audited   Audited   Audited 2012-2013
Proposed
2013-2014 10% ATB Cuts Comments

3.01 Incentive Pay $ 1,770.00 $ 0.00 $0.00 $0.00 $0.00
3.02 Salaries Policemen $ 194,187.00 $ 195,606.00 $ 224,307.00 $ 224,325.00 $217,966.00 $ 247,922.00 $256,005.00 $260,952.00 $260,952.00
3.03 Overtime $ 3,666.00 $ 4,053.00 $ 5,745.00 $0.00 $ 2,266.00 $2,500.00 $2,500.00 $2,500.00
3.04 DMVGrant Equipment $ 3,430.00 $ 7,298.00 $10,510.00 $ 800.00 $0.00 $0.00 $0.00
3.05 DMV Grant Overtime $ 3,025.00 $ 2,288.00 $4,550.00 $ 140.00 $0.00 $0.00 $0.00
3.06 DMV Grant FICA $ 400.00 $348.00 $ 11.00 $0.00 $0.00 $0.00
3.07 DMV Grant Match Maint $ 59.00 $0.00 $ 700.00 $0.00 $0.00 $0.00
3.08 DMV Grant Match Fuel $ 0.00 $0.00 $ 1,360.00 $0.00 $0.00 $0.00
3.09 DMV Grant Training $ 303.00 $203.00 $ 500.00 $0.00 $0.00 $0.00
3.10 Holiday / PT Pay $37,125.00 $ 0.00 $3,500.00 $3,500.00 $3,500.00
3.11 FICA (7.65%) 100-31000-2100$ 15,092.00 $ 15,275.00 $ 17,746.00 $ 18,018.00 $19,528.00 $ 19,157.00 $20,043.38 $20,421.83 $20,421.83
3.12 VRS 100-31000-2210$ 24,800.00 $ 25,517.00 $ 22,582.00 $ 23,335.00 $23,016.00 $ 26,269.00 $18,890.56 $19,247.24 $19,247.24
3.13 Life Insurance 100-31000-2240$ 2,025.00 $ 1,990.00 $ 1,680.00 $ 1,744.00 $665.00 $ 663.00 $3,412.27 $3,477.57 $3,477.57

3.13A Leos $ 0.00 $0.00 $0.00 $0.00
3.14 Hospitalization BCBS 100-31000-2300$ 29,845.00 $ 33,649.00 $ 37,693.00 $ 31,776.00 $20,329.00 $ 25,657.00 $32,831.00 $29,941.00 $24,608.00 lowered
3.15 Dental 100-31000-2310$ 1,922.00 $ 2,150.00 $ 2,413.00 $ 2,257.00 $1,948.00 $ 2,271.00 $2,493.00 $2,493.00 $2,232.00 Lowered
3.16 Eqiup. Replacement $ 1,781.00 $ 1,979.00 $3,100.00 $3,100.00 $2,480.00
3.17 Uniform Cleaning 100-31000-3700$ 739.00 $ 937.00 $ 268.00 $ 625.00 $362.00 $ 180.00 $750.00 $750.00 $525.00
3.18 Telephone $ 2,760.00 $ 2,668.00 $ 3,160.00 $3,442.00 $ 2,439.00 $2,700.00 $2,700.00 $1,890.00 Below 2009 Funding Level
3.19 Cell Phones/ pagers 100-31000-5235$ 2,016.00 $ 1,891.00 $ 2,358.00 $ 2,814.00 $3,960.00 $ 3,740.00 $3,800.00 $4,200.00 $4,200.00
3.20 Copier 100-31000-5410$ 666.00 $ 693.00 $ 499.00 $ 626.00 $1,134.00 $ 1,257.00 $1,300.00 $1,300.00 $910.00
3.21 Conferences/Education 100-31000-5540$ 154.00 $ 1,718.00 $ 1,620.00 $ 1,118.00 $607.00 $ 717.00 $1,500.00 $3,500.00 $2,450.00
3.22 Miscellaneous 100-31000-5800$ 703.00 $ 961.00 $ 727.00 $ 2,001.00 $4,100.00 $ 374.00 $0.00 $250.00 $175.00 Below 2009 Funding Level
3.23 Dues, Subscriptions 100-31000-5810$ 3,550.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $3,000.00 $ 5,420.00 $2,175.00 $2,175.00 $1,522.50 Below 2009 Funding Level
3.24 Supplies & Material 100-31000-6001$ 2,220.00 $ 3,007.00 $ 2,715.00 $ 3,735.00 $4,117.00 $ 4,016.00 $4,600.00 $3,500.00 $2,450.00 Below 2009 Funding Level
3.25 K-9 Unit 100-31000-6003$ 1,244.00 $ 829.00 $ 1,030.00 $ 0.00 $0.00 $ 0.00 $0.00 $0.00 $0.00 Below 2009 Funding Level
3.26 Electricity $ 1,570.00 $ 3,404.00 $ 3,052.00 $2,757.00 $ 2,824.00 $3,750.00 $3,750.00 $2,625.00 Below 2009 Funding Level
3.27 Other Repair, Maint. 100-31000-6007$ 113.00 $ 145.00 $ 5.00 $ 35.00 $4,299.00 $ 96.00 $500.00 $500.00 $350.00
3.28 Fuel 100-31000-6008$ 13,186.00 $ 20,235.00 $ 19,303.00 $ 12,282.00 $20,689.00 $ 16,317.00 $21,500.00 $21,500.00 $15,050.00 Below 2009 Funding Level
3.29 Vehicle Repair 100-31000-6009$ 6,892.00 $ 5,697.00 $ 8,089.00 $ 7,403.00 $6,470.00 $ 4,215.00 $7,600.00 $8,000.00 $5,600.00 Below 2009 Funding Level
3.30 Police Radios (Office Equip Rep) 100-31000-6014$ 268.00 $ 895.00 $ 0.00 $ 1,000.00 $5,538.00 $ 0.00 $1,000.00 $1,000.00 $700.00
3.31 Byrne Grant Match 100-31000-7000$ 2,161.00 $ 0.00 $ 343.00 $ 3,000.00 $ 513.00 $513.00 $513.00 $513.00
3.32 Byrne Grant  $ 3,343.00 $4,615.00 $3,500.00 $3,500.00
3.33 Equip. Replace. $ 924.00 $ 1,454.00 $1,836.00 $ 983.00 $2,500.00 $2,500.00 $1,750.00
3.34 New Equipment 100-31000-8102$ 3,127.00 $ 5,451.00 $ 5,998.00 $ 8,985.00 $2,998.00 $ 4,623.00 $3,500.00 $2,000.00 $1,400.00 Below 2009 Funding Level
3.35 Video Camera Vehicles $ 16,776.00 $ 0.00 $500.00 $3,600.00 $2,520.00
3.36 Software Maintenance and Air Time - RMSSoftware Maintenance and Air Time - RMSSoftware Maintenance and Air Time - RMS $ 0.00 $0.00 $0.00 $0.00
3.37 Server/Computers/Alarm $ 9,776.00 $ 205.00 $3,180.00 $2,500.00 $1,750.00
3.38 Public Defender fees $ 1,800.00 $ 1,495.00 $ 1,440.00 $360.00 $ 315.00 $1,800.00 $1,800.00 $1,260.00 Below 2009 Funding Level
3.39 Building Maint $ 1,516.00 $ 1,080.00 $6,470.00 $ 1,592.00 $2,700.00 $2,700.00 $1,890.00
3.40 Capital Expenses $ 55,259.00 $125.00 $ 27,305.00 $0.00 $0.00 $0.00
3.41 Public (Relations) Education $982.00 $ 307.00 $500.00 $500.00 $350.00
3.42 Uniform Replacement $0.00 $ 1,064.00 $1,800.00 $1,800.00 $1,260.00
3.43 Advertising $0.00 $ 421.00 $700.00 $700.00 $490.00
3.44 VRS Actuarial Study (VaLOrs/LEOS/EBHDPVRS Actuarial Study (VaLOrs/LEOS/EBHDPVRS Actuarial Study (VaLOrs/LEOS/EBHDP $0.00 $ 0.00 $0.00 $0.00 $0.00
3.45 Line of Duty Benefit $0.00 $ 1,403.00 $1,500.00 $1,500.00 $1,716.00 Quote Received
3.46 Admin Asst $0.00 $ 0.00 $0.00 $0.00 $0.00
3.47 Capital Expenditures 100-31000-8212$ 24,798.00 $ 24,798.00 $ 24,798.00 $0.00 $ 177.00 $2,200.00 $1,750.00 $1,225.00 Below 2009 Funding Level
3.48 Vehicle Tires $ 0.00 $1,600.00 $1,600.00 $1,120.00
3.49 DAPRO Upgrade $ 0.00 $1,500.00 $1,500.00 $1,500.00
3.50 Web Page Updates $ 0.00 $300.00 $300.00 $210.00
3.51 Office Supplies $ 0.00 $500.00 $750.00 $525.00
3.52 Total Police Expenditures $ 329,708.00 $ 355,164.00 $ 396,765.00 $ 459,720.00 $409,434.00 $ 413,541.00 $423,858.21 $428,270.63 $400,845.13

$ 919,440.00

Streets and Sidewalks Proposed
2013-2014

ATB Cuts 30%

0.00 Adopted June 18, 2013 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 Adopted

Proposed
2013-2014

ATB Cuts 30%

GF Streets/Sidewalks     Audited    Audited    Audited    Audited    Audited    Audited 2012-2013 0 Comments
4.01 Salaries 100-41000-1130$ 17,488.00 $ 19,413.00 $ 17,792.00 $ 16,598.00 $ 14,817.00 $ 16,412.00 $24,730.00 18322.00 18322.00
4.02 overtime $ 1,130.00 $ 1,280.00 $ 1,955.00 $ 2,605.00 $2,100.00 $2,100.00 $2,100.00
4.03 Part Time $ 11,383.00 $ 8,612.00 $ 8,519.00 $ 21,585.00 $15,200.00 $20,200.00 $20,200.00
4.04 CDL Pay 100-41000-1131$ 4,423.00 $ 6,875.00 $ 7,500.00 $ 6,924.00 $ 2,596.00 $ 2,596.00 $0.00 $0.00
4.05 FICA (7.65%) 100-41000-2100$ 1,957.00 $ 2,188.00 $ 3,098.00 $ 2,388.00 $ 2,745.00 $ 3,804.00 $3,215.30 $3,107.58 $3,107.58
4.06 VRS 100-41000-2210$ 1,845.00 $ 2,212.00 $ 2,050.00 $ 1,898.00 $ 1,683.00 $1,867.00 $1,934.44 $1,472.43 $1,472.43
4.07 Life Insurance 100-41000-2240$ 151.00 $ 172.00 $ 153.00 $ 142.00 $ 49.00 $ 47.00 $243.08 $307.66 $307.66
4.08 Hospitalization BCBS 100-41000-2300$ 2,219.00 $ 2,977.00 $ 3,307.00 $ 3,310.00 $ 2,617.00 $ 6,326.00 $3,109.00 $5,085.00 4062.00 lowered
4.09 Dental 100-41000-2310$ 181.00 $ 207.00 $ 221.00 $ 212.00 $ 561.00 $ 356.00 $166.00 $166.00 160 Lowered
4.10 Streets/Sidewalk,repairs 100-41000-3330$ 3,322.00 $ 3,047.00 $ 4,000.00 $ 991.00 $ 1,221.00 $ 981.00 $2,000.00 $2,000.00 $1,400.00 Below 2009 Funding Level
4.11 Parking Meter Maint. 100-41000-3340$ 1,712.00 $ 43.00 $ 51.00 $ 37.00 $ 111.00 $ 36.00 $250.00 $250.00 $175.00
4.12 Electricity 100-41000-5110$ 16,195.00 $ 14,902.00 $ 19,275.00 $ 17,625.00 $ 17,454.00 $ 20,156.00 $20,000.00 $20,000.00 $14,000.00 Below 2009 Funding Level
4.13 Miscellaneous 100-41000-5800$ 262.00 $ 236.00 $ 192.00 $ 139.00 $ 60.00 $ 3.00 $300.00 $300.00 $300.00
4.14 Beautification 100-41000-6003$ 943.00 $ 967.00 $ 3,000.00 $ 240.00 $ 1,473.00 $ 1,466.00 $3,000.00 $3,110.00 $2,177.00 Below 2009 Funding Level
4.15 Supplies 100-41000-6007$ 585.00 $ 615.00 $ 969.00 $ 509.00 $ 743.00 $ 750.00 $1,000.00 $1,000.00 $700.00 Below 2009 Funding Level
4.16 Fuel 100-41000-6008$ 1,226.00 $ 2,304.00 $ 2,258.00 $ 2,667.00 $ 2,364.00 $ 2,886.00 $2,500.00 $2,500.00 $1,750.00 Below 2009 Funding Level
4.17 Vehicle Maintenance 100-41000-6009$ 3,443.00 $ 3,720.00 $ 2,268.00 $ 1,882.00 $ 2,079.00 $ 4,018.00 $4,000.00 $4,000.00 $2,800.00
4.18 Uniforms 100-41000-6011$ 823.00 $ 901.00 $ 1,089.00 $ 884.00 $ 927.00 $ 993.00 $1,000.00 $1,000.00 $700.00 Below 2009 Funding Level
4.19 Signs 100-41000-6021$ 520.00 $ 141.00 $ 179.00 $ 0.00 $ 80.00 $ 0.00 $240.00 $3,000.00 $2,100.00 Traffic Safety Cones, Barrels, Signs
4.20 Christmas Lights 100-41000-6022$ 82.00 $ 201.00 $ 14.00 $ 1,901.00 $ 304.00 $ 593.00 $500.00 $500.00 $350.00 Below 2009 Funding Level
4.21 Snow Removal 100-41000-6023$ 914.00 $ 943.00 $ 1,500.00 $ 3,694.00 $ 877.00 $ 467.00 $1,500.00 $1,250.00 $875.00 Below 2009 Funding Level
4.22 Equipment Replacement 100-41000-8101$ 1,466.00 $ 331.00 $ 1,590.00 $ 550.00 $ 0.00 $ 0.00 $500.00 $500.00 $400.00 Replace push mower (2' strips)
4.23 Main Street Parking $ 14,400.00 $ 15,672.00 $15,000.00 $16,000.00 $16,000.00 Lease
4.24 Capital Expenditures $ 0.00 $ 0.00 $ 0.00 $10,000.00 $0.00 $0.00
4.25 Capital Expenditures $ 0.00 $0.00 $0.00 $0.00
4.26 Contingency $ 0.00 $ 538.00 $ 0.00 $0.00 $0.00 $0.00
4.27 Capital Expenses  $ 0.00 $0.00 $0.00 $0.00
4.28 Total Streets /Sidewalk $ 83,861.00 $ 70,931.20 $ 83,019.00 $ 72,483.00 $ 78,173.00 $ 103,619.00 $112,487.82 $106,170.67 $93,458.67

Fire Proposed
2013-2014 ATB Cuts 30%0.00 Adopted June 18, 2013 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 Adopted
Proposed
2013-2014 ATB Cuts 30%

GF Fire/Rescue     Audited    Audited    Audited    Audited    Audited    Audited 2012-2013 Comments
5.01 Fire Rescue Donations Ins 100-32100-5640$ 5,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00 $6,000.00 $ 6,000.00 $6,000.00 $6,000.00 $4,200.00 Below 2009 Funding Level
5.02 Fire Donation - Fire Programs pass thru100-32100-5641$ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $7,200.00 $ 8,000.00 $8,000.00 $8,000.00 $8,000.00 State Pass Through
5.03 Fire Dept. Projects 100-32100-5642$ 5,000.00 $ 1,842.00 $ 0.00 $ 28.00 $0.00 $ 0.00 $500.00 $500.00 $350.00
5.04 Pass Through Fire Works $ 2,456.00 $ 2,575.00 $ 2,575.00 $2,575.00 $ 0.00 $0.00 $0.00 $0.00
5.05 Fire / Rescue Total $ 18,000.00 $ 18,298.00 $ 16,575.00 $ 16,603.00 $15,775.00 $ 14,000.00 $14,500.00 $14,500.00 $12,550.00

RecycleRecycleRecycleRecycleRecycleRecycle Proposed
2013-2014 ATB Cuts 30%0.00 Adopted June 18, 2013 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 Adopted
Proposed
2013-2014 ATB Cuts 30%

GF Recycle Expenses     Audited    Audited    Audited    Audited    Audited    Audited 2012-2013 Comments
6.01 Salaries 100-42350-1130$ 6,451.00 $ 7,121.00 $ 8,307.00 $ 7,672.00 $5,835.00 $ 6,281.00 $7,405.00 $7,425.00 $7,425.00
6.02 FICA 7.65% 100-42350-2100$ 529.00 $ 545.00 $ 636.00 $ 587.00 $447.00 $ 481.00 $566.48 $568.01 $568.01
6.03 VRS ) 100-42350-2210$ 815.00 $ 1,024.00 $ 972.00 $ 872.00 $656.00 $ 708.00 $533.90 $535.34 $535.34
6.04 Life Insurance 100-42350-2240$ 67.00 $ 80.00 $ 72.00 $ 65.00 $19.00 $ 17.00 $92.40 $92.40 $92.40
6.05 Hospitalization 100-42350-2300$ 993.00 $ 1,634.00 $ 1,657.00 $ 1,497.00 $918.00 $ 851.00 $1,187.00 $2,565.00 $2,036.00 lowered
6.06 Dental 100-42350-2310$ 86.00 $ 125.00 $ 115.00 $ 108.00 $70.00 $ 70.00 $74.00 $74.00 $71.00 lowered
6.07 Tipping Fee $ 0.00 $0.00 $0.00
6.08 Recycle Expenses $ 8,941.00 $ 10,529.00 $ 11,759.00 $ 10,801.00 $7,945.00 $ 8,408.00 $9,858.78 $11,259.76 $10,727.76

Trash Collection Proposed
2013-20140.00 Adopted June 18, 2013 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 Adopted
Proposed
2013-2014

GF Trash Collection     Audited    Audited    Audited    Audited    Audited    Audited 2012-2013 Comments
7.01 Salaries 100-42300-1130$ 52,260.00 $ 62,337.00 $ 39,559.00 $ 34,728.00 $45,716.00 $ 37,282.00 $44,959.00 $37,363.00 $37,363.00
7.02 Part Time $ 16,323.00 $ 13,000.00 $14,250.00 $ 13,349.00 $14,250.00 $22,000.00 $22,000.00
7.03 FICA (7.65) 100-42300-2100$ 4,557.00 $ 5,016.00 $ 4,540.00 $ 3,783.00 $5,431.00 $ 4,382.00 $4,529.49 $4,541.27 $4,541.27
7.04 VRS 100-42300-2210$ 3,759.00 $ 4,763.00 $ 4,665.00 $ 4,213.00 $3,569.00 $ 3,592.00 $4,268.97 $4,280.07 $4,280.07
7.05 Life Insurance 100-42300-2240$ 304.00 $ 373.00 $ 347.00 $ 315.00 $105.00 $ 91.00 $593.46 $493.19 $493.19
7.06 Hospitalization BCBS 100-42300-2300$ 4,363.00 $ 6,253.00 $ 7,220.00 $ 8,258.00 $12,629.00 $ 8,837.00 $6,153.00 $10,400.00 $8,453.00 lowered
7.07 Dental 100-42300-2310$ 418.00 $ 491.00 $ 547.00 $ 604.00 $786.00 $ 608.00 $420.00 $420.00 $374.00 Lowered
7.08 Repairs/Maint Equip't 100-42300-3310$ 176.00 $ 377.00 $ 3,313.00 $ 112.00 $298.00 $ 500.00 $450.00 $450.00 $315.00 Below 2009 Funding Level
7.09 Truck Main't 100-42300-3320$ 1,135.00 $ 4,048.00 $ 7,336.00 $ 10,731.00 $8,818.00 $ 13,362.00 $12,000.00 $12,000.00 $8,400.00
7.10 LANDFILL 100-42300-5120$ 8,526.00 $ 9,241.00 $ 9,318.00 $ 8,769.00 $10,242.00 $ 9,389.00 $10,500.00 $10,500.00 $10,500.00
7.11 Miscellaneous 100-42300-5800$ 172.00 $ 41.00 $ 0.00 $ 0.00 $11.00 $ 241.00 $0.00 $0.00 $100.00
7.12 Fuel 100-42300-6008$ 3,829.00 $ 6,519.00 $ 5,083.00 $ 3,181.00 $4,400.00 $ 5,048.00 $5,500.00 $5,500.00 $3,850.00 Below 2009 Funding Level
7.13 Supplies/Material 100-42300-6009$ 75.00 $ 39.00 $ 56.00 $ 21.00 $87.00 $ 100.00 $100.00 $100.00 $70.00
7.14 Uniform Rental 100-42300-6011$ 823.00 $ 901.00 $ 1,089.00 $ 884.00 $927.00 $ 1,065.00 $1,000.00 $900.00 $630.00 Below 2009 Funding Level
7.15 Trash Cans/Litter Grant 100-42300-7000$ 989.00 $ 50.00 $ 0.00 $ 0.00 $0.00 $0.00 $0.00 $0.00
7.16 Capital Expenditures 100-42300-8212$ 0.00 $ 30,000.00 $ 0.00 $ 0.00 $0.00 $ 1,100.00 $0.00 $0.00 $0.00
7.17 Trash Collection $ 81,386.00 $ 130,449.00 $ 99,396.00 $ 88,599.00 $107,269.00 $ 97,846.00 $104,723.92 $108,947.53 $101,369.53

Ballfield Proposed
2013-2014 ATB Cuts 30% 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 Adopted
Proposed
2013-2014 ATB Cuts 30%

Adopted June 18, 2013       Audited      Audited      Audited      Audited      Audited      Audited 2012-2013 Comments

0.00
GF Ball Park  

8.01 Ball Park Utilities 100-71300-5110$ 1,023.00 $ 1,045.00 $ 1,247.00 $ 989.00 $ 1,124.00 $ 1,450.00 $1,500.00 $1,500.00 $1,500.00
8.02 Ball Park $ 989.00 $ 1,124.00 $ 1,450.00 $1,500.00 $1,500.00 $1,500.00

Oakland Cemetery Proposed
2013-2014 30 % ATB CutsGF 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 Adopted
Proposed
2013-2014 30 % ATB Cuts

0.00 Adopted June 18, 2013     Audited    Audited    Audited    Audited    Audited    Audited 2012-2013 Comments
9.01 Salaries 701-71400-1130$ 10,276.00 $ 8,903.00 $ 9,094.00 $ 8,713.00 $7,849.00 $ 8,337.00 $10,166.00 $9,245.00 $9,245.00
9.02 Part Time $921.00 $921.00
9.03 FICA (7.65) 701-71400-2100$ 786.00 $ 622.00 $ 697.00 $ 668.00 $602.00 $ 640.00 $777.70 $777.70 $777.07
9.04 VRS 701-71400-2210$ 1,423.00 $ 1,085.00 $ 988.00 $ 920.00 $883.00 $ 941.00 $732.97 $732.97 $732.97
9.05 Life Insurance 701-71400-2240$ 126.00 $ 85.00 $ 74.00 $ 69.00 $25.00 $ 24.00 $134.19 $122.03 $122.03
9.06 Hospitalization BCBS 701-71400-2300$ 1,396.00 $ 1,476.00 $ 1,586.00 $ 1,599.00 $1,392.00 $ 1,346.00 $1,846.00 $2,574.00 $2,045.00 lowered
9.07 Dental 701-71400-2310$ 140.00 $ 106.00 $ 105.00 $ 101.00 $84.00 $ 86.00 $87.00 $87.00 $71.00 Lowered
9.08 Auditing 701-71400-3120$ 125.00 $ 150.00 $ 60.00 $ 100.00 $0.00 $ 0.00 $125.00 $125.00 $125.00
9.09 Repairs/Maint. 701-71400-3310$ 4,366.00 $ 75.00 $ 66.00 $ 100.00 $0.00 $ 107.00 $100.00 $100.00 $70.00
9.10 Miscellaneous $ 169.00 $ 77.00 $0.00 $ 0.00 $0.00 $0.00 $100.00 Below 2009 Funding Level
9.11 Supplies 701-71400-6001$ 70.00 $ 38.00 $ 5.00 $100.00 $ 50.00 $100.00 $100.00 $70.00 Below 2009 Funding Level
9.12 Agric. Soil Treatment $ 0.00 $0.00 $ 0.00 $50.00 $50.00 $35.00
9.13 Fuel 701-71400-6008$ 213.00 $ 183.00 $ 206.00 $ 32.00 $0.00 $ 102.00 $200.00 $200.00 $140.00 Below 2009 Funding Level
9.14 Lights (Flags) 701-71400-6017$ 100.00 $ 94.00 $ 100.00 $ 121.00 $101.00 $ 109.00 $140.00 $140.00 $98.00 Below 2009 Funding Level
9.15 Oakland Cemetry $ 19,021.00 $ 12,779.00 $ 13,183.00 $ 12,505.00 $ 11,036.00 $ 11,742.00 $14,458.86 $15,174.70 $14,552.07

10.01 Revenue $ 1,305,661.00 $ 1,297,379.00 $ 1,329,403.00 $ 1,584,312.00 $ 1,394,552.00 $ 1,363,730.00 $ 2,971,568.00 $ 2,776,450.00 $ 2,776,450.00
10.02 Expense $ 878,008.00 $ 1,097,401.20 $ 1,143,316.00 $ 1,401,778.00 $ 1,313,538.00 $ 1,416,854.46 $ 2,971,568.00 $ 2,790,657.89 $ 2,776,450.00
10.03 Balance $ 427,653.00 $ 199,977.80 $ 186,087.00 $ 182,534.00 $ 81,014.00 $ (53,124.46) $ (0.00) $ (14,207.89) $ 0.00

Water and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer Revenues Proposed
2013-20140.00 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 Adopted
Proposed
2013-2014

WS Adopted June 18, 2013 AuditedAuditedAuditedAuditedAuditedAudited 2012-2013 Comments
1.01 Interest Earned 501-15010-0001$ 7,000.00 $ 19,608.00 $ 17,407.00 $ 5,875.00 $3,616.00 $ 2,334.00 $2,250.00 $2,250.00
1.02 Water Revenue 501-16001-0001$ 245,000.00 $ 250,000.00 $ 298,936.00 $ 295,000.00 $281,308.00 $ 338,057.00 $349,165.00 $351,165.00 Reduced BWS#1
1.03 Sewer Revenue 501-16001-0002$ 300,000.00 $ 305,000.00 $ 334,399.00 $ 310,715.00 $352,610.00 $ 375,000.00 $403,000.00 $406,000.00 Reduced BWS#1
1.04 Louisa County Share - WWTP InspectionLouisa County Share - WWTP InspectionLouisa County Share - WWTP Inspection $ 10,747.00 $42,580.00 $ 88,343.00 $90,300.00 $0.00
1.05 DEQ WQIF Grant $ 85,726.00 $585,365.00 $ 193,117.00 $0.00 $0.00
1.06 Connection Fees/Water 501-16001-0003$ 25,000.00 $ 25,000.00 $ 75,611.00 $ 24,500.00 $29,120.00 $ 0.00 $85,880.00 $85,880.00 Waverly Place +3
1.07 Connection Fees/Sewer 501-16001-0004$ 25,000.00 $ 100,000.00 $ 206,735.00 $ 45,000.00 $43,395.00 $ 10,265.00 $146,530.00 $146,530.00 Waverly Place +3
1.08 Penalty 501-16001-0007$ 0.00 $ 1,000.00 $ 3,749.00 $ 2,600.00 $4,900.00 $ 3,100.00 $3,000.00 $3,000.00
1.09 Water Works Op. Fee 501-16001-0008$ 1,500.00 $ 1,300.00 $ 1,363.00 $ 1,425.00 $1,344.00 $ 1,600.00 $1,600.00 $1,600.00
1.10 Bulk Water Sales $ 1,125.00 $ 400.00 $187.00 $ 500.00 $500.00 $500.00
1.11 Miscellaneous Income 501-18990-0001$ 0.00 $ 140.00 $ 207.00 $0.00 $ 0.00 $1,211.35 $1,211.35
1.12 WWTP Expansion Financing $ 0.00 $ 317,404.00 $1,837,142.00 $ 351,445.00 $0.00 $0.00
1.13 LGIP W/S Fund 501-41050-0001$ 125,000.00 $ 0.00  $ 0.00 $0.00 $ 0.00 $0.00
1.14 Carryover Water/Sewer 501-41050-0003$ 27,482.00 $ 0.00 $0.00 $ 0.00 $0.00
1.15 Construction  Grant VDH - Southern LoopConstruction  Grant VDH - Southern LoopConstruction  Grant VDH - Southern Loop $ 0.00 $0.00 $ 16,368.00 $160,000.00 $0.00 S. Loop Complete
1.16 From W/S Reserve - VDH Grant match SLFrom W/S Reserve - VDH Grant match SLFrom W/S Reserve - VDH Grant match SL  $ 0.00
1.17 From Reserves for Capital $590,200.00 BWS #1 (Grants possible)
1.18 Water and Sewer Revenues $ 755,982.00 $ 701,908.00 $ 939,465.00 $ 1,099,599.00 $3,181,567.00 $ 1,380,129.00 $1,243,436.35 $1,588,336.35

 
 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 Adopted Proposed

2013-20140.00 Adopted June 18, 2013 AuditedAuditedAuditedAuditedAuditedAudited 2012-2013
Proposed
2013-2014 Comments

WS Water Fund
2.01 Salaries - Water 501-45000-1130$ 48,655.00 $ 73,616.00 $ 56,277.00 $ 67,943.00 $56,588.00 $ 58,114.00 $66,324.00 $62,192.00
2.02 PartTime $ 6,354.00 $ 3,327.00 $6,987.00 $ 5,439.00 $7,182.00 $11,314.00
2.03 Incentive  Pay 501-45000-1131$ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $2,500.00 $ 2,596.00 $0.00 $0.00
2.04 Payroll Taxes, FICA 501-45000-2100$ 5,607.00 $ 5,823.00 $ 5,027.00 $ 5,633.00 $4,651.00 $ 4,642.00 $5,623.21 $5,623.21
2.05 VRS 501-45000-2210$ 7,079.00 $ 10,195.82 $ 6,255.00 $ 7,331.00 $6,349.00 $ 6,404.00 $4,781.96 $4,484.04
2.06 Life Insurance $ 898.12 $ 465.00 $ 550.00 $183.00 $ 164.00 $168.00 $168.00
2.07 Hospitalization BCBS 501-45000-2300$ 4,325.00 $ 8,300.00 $ 9,713.00 $ 13,159.00 $10,213.00 $ 9,847.00 $11,787.00 $11,499.00 lowered
2.08 Dental 501-45000-2310$ 515.00 $ 570.00 $ 577.00 $ 650.00 $527.00 $ 545.00 $563.00 $506.00
2.09 Audit 501-45000-3120$ 1,800.00 $ 1,800.00 $ 1,610.00 $ 1,600.00 $1,628.00 $ 1,702.00 $1,702.00 $1,702.00
2.10 Water Tank Main't. 501-45000-3180$ 14,000.00 $ 14,500.00 $ 13,676.00 $ 14,429.00 $15,181.00 $ 15,182.00 $15,182.00 $15,182.00 New Quote
2.11 Repairs/Maint Equipm't 501-45000-3310$ 2,650.00 $ 2,650.00 $ 879.00 $ 3,769.00 $764.00 $ 1,481.00 $2,650.00 $2,650.00
2.12 Advertising 501-45000-3600$ 175.00 $ 175.00 $ 207.00 $ 669.00 $74.00 $ 194.00 $1,000.00 $1,000.00
2.13 Water Purchased 501-45000-5130$ 122,850.00 $ 140,000.00 $ 176,332.00 $ 143,122.00 $160,664.00 $ 150,446.00 $165,000.00 $165,000.00
2.14 Postage/Billing Supplies 501-45000-5210$ 1,000.00 $ 1,200.00 $ 1,296.00 $ 1,400.00 $1,223.00 $ 1,320.00 $1,600.00 $1,750.00
2.15 Water Testing Fees $ 2,000.00 $ 6,967.00 $ 6,482.00 $4,267.00 $ 4,240.00 $4,500.00 $4,500.00
2.16 VDOT Fees 501-45000-5650$ 200.00 $ 200.00 $ 125.00 $ 165.00 $300.00 $ 400.00 $400.00 $400.00
2.17 Waterworks Operation F 501-45000-5660$ 1,200.00 $ 1,300.00 $ 1,537.00 $ 1,538.00 $1,537.00 $ 1,538.00 $1,600.00 $1,600.00
2.18 Miscellaneous 501-45000-5800$ 2,600.00 $ 100.00 $ 247.00 $ 250.00 $100.00 $ 0.00 $0.00 $91.64
2.19 Dues/Subscriptions 501-45000-5810$ 175.00 $ 225.00 $ 480.00 $ 0.00 $795.00 $ 348.00 $800.00 $800.00
2.20 CSX fee $ 0.00 $ 591.00 $ 534.00 $532.00 $ 551.00 $505.00 $505.00
2.21 Supplies 501-45000-6001$ 7,200.00 $ 7,200.00 $ 4,899.00 $ 4,000.00 $3,419.00 $ 3,049.00 $5,000.00 $5,000.00 Valve boxes resupply
2.22 Fuel 501-45000-6008$ 2,000.00 $ 1,500.00 $ 1,535.00 $ 1,152.00 $1,178.00 $ 1,196.00 $2,000.00 $1,750.00
2.23 Mapping $ 3,798.00 $ 2,556.00 $700.00 $ 700.00 $1,000.00 $1,000.00
2.24 Uniforms 501-45000-6011$ 983.00 $ 1,032.15 $ 1,089.00 $ 884.00 $926.00 $ 1,065.00 $1,100.00 $1,100.00
2.25 LCWA Connect Fees 501-45000-7000$ 12,000.00 $ 10,000.00 $ 19,265.00 $ 10,000.00 $7,000.00 $ 0.00 $10,265.00 $10,265.00
2.26 Capital Expenditures 501-45000-8100$ 5,000.00 $ 0.00 $ 15,000.00 $9,569.00 $ 150.00 $5,000.00 $590,200.00 Meters, Tank, NLoop, Flush. wells
2.27 THM Haa5 Remidiation $0.00 $ 0.00 $0.00 $0.00
2.28 Equipment Replacem't 501-45000-8101$ 5,000.00 $ 6,000.00 $ 6,451.00 $ 4,000.00 $353.00 $ 1,145.00 $5,000.00 $2,000.00
2.29 Miss Utility $ 580.00 $724.00 $ 509.00 $2,000.00 $2,000.00
2.30 Road Repairs $ 750.00 $0.00 $ 1,120.00 $1,000.00 $1,200.00
2.31 Southern Loop $ 0.00 $41,051.00 $ 16,368.00 $160,000.00 $0.00 Project Complete
2.32 Fire Dept Projects $ 0.00 $2,417.00 $ 0.00 $0.00 $0.00
2.33 Water Contingency Fd 501-45000-9300$ 2,500.00 $ 500.00 $ 16,115.00 $ 10,000.00 $2,526.00 $ 3,006.00 $0.00 $1,000.00 nov mailings
2.34 Water Expenses $ 274,493.00 $ 331,268.61 $ 344,267.00 $ 323,973.00 $344,926.00 $ 293,461.00 $483,733.17 $906,481.89

Sewer Expenses
0.00 Adopted June 18, 2013 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 Adopted Proposed

2013-2014WS Sewer Fund.     Adopted    Adopted    Adopted    Adopted    Adopted    Adopted 2012-2013
Proposed
2013-2014 Comments

3.01 Salaries, Sewer 501-45500-1130$ 52,519.00 $ 54,620.00 $ 56,059.00 $ 67,943.00 $59,921.00 $ 58,114.00 $63,916.00 $63,666.00
3.02 Salaries WWTP Inspector $63,262.00 $ 74,948.00 $66,011.00 $0.00
3.03 FICA WWTP Inspector $4,884.00 $ 5,803.00 $4,773.00 $0.00
3.04 VRS WWTP Inspector $6,656.00 $ 7,193.00 $4,724.00 $0.00
3.05 Life Insurance WWTP Inspector $180.00 $ 181.00 $174.00 $0.00
3.06 BC/BS WWTP Inspector $13,565.00 $ 13,316.00 $14,676.00 $0.00
3.07 Builders Risk WWTP Insurance $0.00 $ 0.00 $0.00 $0.00
3.08 Dental WWTP Inspector $372.00 $ 410.00 $414.00 $0.00
3.09 PartTime $ 6,354.00 $ 3,327.00 $6,236.00 $ 5,439.00 $6,200.00 $6,500.00
3.10 FICA 501-45500-2100$ 4,018.00 $ 4,179.00 $ 4,818.00 $ 5,633.00 $4,590.00 $ 4,642.00 $5,363.87 $5,363.87
3.11 VRS 501-45500-2210$ 5,252.00 $ 7,564.87 $ 6,229.00 $ 7,331.00 $6,737.00 $ 6,404.00 $4,608.34 $4,590.32
3.12 Life Insurance 501-45500-2240$ 0.00 $ 666.36 $ 463.00 $ 550.00 $205.00 $ 164.00 $178.96 $178.26
3.13 Hospitalization 501-45500-2300$ 7,672.00 $ 8,300.00 $ 9,551.00 $ 13,159.00 $10,948.00 $ 9,847.00 $12,006.00 $11,280.00 lowered
3.14 Dental 501-45500-2310$ 514.00 $ 570.00 $ 571.00 $ 650.00 $553.00 $ 545.00 $582.00 $519.00 Lowered
3.15 Professional Fees 501-45500-3100$ 1,000.00 $ 750.00 $ 440.00 $ 1,500.00 $0.00 $ 1,000.00 $1,000.00 $1,000.00
3.16 Audit 501-45500-3120$ 1,800.00 $ 1,800.00 $ 1,610.00 $ 1,600.00 $1,628.00 $ 1,703.00 $1,703.00 $1,703.00
3.17 Repairs/Maint Equip 501-45500-3310$ 4,000.00 $ 2,000.00 $ 704.00 $ 4,000.00 $75.00 $ 1,481.00 $4,000.00 $4,000.00
3.18 Repairs/Maint Bldgs 501-45500-3330$ 250.00 $ 250.00 $ 230.00 $ 10.00 $0.00 $ 169.00 $1,250.00 $1,250.00
3.19 Cont'al Svcs RSTP 501-45500-3340$ 146,500.00 $ 157,000.00 $ 231,706.00 $ 195,998.00 $291,493.00 $ 311,678.00 $350,000.00 $346,000.00
3.20 Advertisements 501-45500-3600$ 350.00 $ 500.00 $ 0.00 $ 500.00 $242.00 $ 194.00 $1,500.00 $1,500.00
3.21 Electricity 501-45500-5110$ 4,000.00 $ 4,000.00 $ 4,049.00 $ 3,845.00 $3,326.00 $ 3,568.00 $4,400.00 $4,400.00
3.22 Postage/Billing Supp 501-45500-5210$ 825.00 $ 1,000.00 $ 1,296.00 $ 1,194.00 $1,213.00 $ 1,320.00 $1,600.00 $1,750.00
3.23 Telephone, Pump Sta 501-45500-5230$ 100.00 $ 300.00 $ 252.00 $ 282.00 $299.00 $ 306.00 $235.00 $235.00
3.24 Miscellaneous 501-45500-5800$ 500.00 $ 500.00 $ 71.00 $ 167.00 $108.00 $ 286.00 $0.00 $100.00
3.25 Dues/ Subscriptions 501-45500-5810$ 0.00 $ 0.00 $ 0.00 $ 0.00 $182.00 $ 348.00 $300.00 $300.00
3.26 Supplies 501-45500-6001$ 750.00 $ 750.00 $ 754.00 $ 193.00 $643.00 $ 750.00 $750.00 $750.00
3.27 Fuel 501-45500-6008$ 400.00 $ 500.00 $ 855.00 $ 1,152.00 $1,160.00 $ 1,196.00 $1,500.00 $1,500.00
3.28 Fuel/Pump Station 501-45500-5125$ 350.00 $ 350.00 $ 0.00 $ 116.00 $0.00 $ 300.00 $300.00 $300.00
3.29 Uniforms 501-45500-6011$ 983.00 $ 1,032.15 $ 1,089.00 $ 884.00 $926.00 $ 1,065.00 $1,100.00 $1,100.00
3.30 Inflow & Infiltration 501-45500-6099$ 3,000.00 $ 3,000.00 $ 2,646.00 $ 3,542.00 $172.00 $ 3,720.00 $3,000.00 $3,000.00
3.31 Capital Improvement $ 0.00 $ 10,740.00 $ 0.00 $0.00 $ 0.00 $0.00 $0.00
3.32 Equipment Replacem't 501-45500-8101$ 450.00 $ 450.00 $ 450.00 $ 500.00 $0.00 $ 1,145.00 $2,000.00 $2,000.00
3.33 Capital Improvement WWTP Exp ConstCapital Improvement WWTP Exp ConstCapital Improvement WWTP Exp Const $ 1,600.00 $ 0.00 $ 403,130.00 $2,107,052.00 $ 335,710.00 $0.00 $0.00
3.34 Capital Expense $ 14,000.00 $7,508.00 $ 0.00 $5,000.00 $15,000.00 Remote meters
3.35 Series 2002 Bond 501-45500-9200$ 59,044.00 $ 56,745.00 $ 56,729.00 $ 220,263.00 $0.00 $ 0.00 $0.00 $0.00
3.36 Debt, Rural Develop 501-45500-9210$ 61,812.00 $ 61,812.00 $ 61,812.00 $ 61,812.00 $61,812.00 $ 61,812.00 $61,812.00 $61,812.00
3.37 Road repairs $ 790.00 $0.00 $ 1,000.00 $1,000.00 $1,000.00
3.38 Debt Service WWTP exp  $ 0.00 $18,526.00 $ 79,499.00 $132,876.00 $132,876.00 WWTP upgrade
3.39 Sewer Contingency Fd 501-45500-9300$ 500.00 $ 400.00 $ 13,050.00 $ 9,000.00 $6,210.00 $ 4,744.00 $0.00 $7,431.00 Incerased to Balance
3.40 ATB Budget Cuts $0.00
3.41 Vehicle Allowance $ 0.00 $750.00 $750.00
3.42 Sewer Fund Expenses $ 356,589.00 $ 370,639.38 $ 472,528.00 $ 1,023,071.00 $2,680,684.00 $ 1,000,000.00 $759,703.18 $681,854.46

3.43 Total  W&S Expense $ 631,082.00 $ 701,908.00 $ 816,795.00 $ 1,347,044.00 $ 3,025,610.00 $ 1,293,461.00 $ 1,403,436.35 $ 1,588,336.35
3.44 Total W&S Revenue $ 755,982.00 $ 701,908.00 $ 939,465.00 $ 1,099,599.00 $ 3,181,567.00 $ 1,380,129.00 $ 1,403,436.35 $ 1,588,336.35
3.45 Total  W&S Expense OpsTotal  W&S Expense Ops  $ 943,914.00 $ 770,062.00 $ 760,033.00 $ 1,243,436.35 $ 998,136.35
3.46 Total W&S Revenue OpsTotal W&S Revenue Ops  $ 771,448.00 $ 716,480.00 $ 730,856.00 $ 1,243,436.35 $ 998,136.35
3.47 Capital Improvements ExpCapital Improvements ExpCapital Improvements Exp $ 2,255,548.00 $ 533,428.00 $ 160,000.00 $ 590,200.00
3.48 Capital Improvements RevenueCapital Improvements RevenueCapital Improvements Revenue $ 2,465,087.00 $ 649,273.00 $ 160,000.00 $ 590,200.00
3.49 Balance Ops  $ (172,466.00) $ (53,582.00) $ (29,177.00) $ (0.00) $ 0.00
3.50 Balance With Capital ImprovementsBalance With Capital Improvements   $ (247,445.00) $ 155,957.00 $ 86,668.00 $ (0.00) $ 0.00

Hillcrest Cemetery Revenue
0.00 Adopted June 18, 2013 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 Adopted Proposed

2013-2014AuditedAuditedAuditedAuditedAuditedAudited 2012-2013
Proposed
2013-2014 Comments

HC
1.01 Burial Permits 702-13030-0026$ 5,300.00 $ 5,250.00 $ 5,200.00 $ 4,450.00 $4,400.00 $ 3,800.00 $ 5,050.00 $ 5,050.00
1.02 Stone Permits 702-13030-0031$ 900.00 $ 675.00 $ 1,600.00 $ 1,500.00 $1,450.00 $ 900.00 $ 1,200.00 $ 1,200.00
1.03 Interest Income 702-15010-0001$ 32,163.00 $ 33,898.00 $ 34,905.00 $ 27,992.00 $28,678.00 $ 14,007.00 $ 12,000.00 $ 12,000.00
1.04 Sales of Lots 702-18990-0001$ 6,400.00 $ 26,800.00 $ 15,133.00 $ 6,133.00 $15,000.00 $ 6,533.00 $ 12,000.00 $ 12,000.00
1.05 Reserve Transfer GF 702-41050-0100$ 11,554.00 $ 15,603.00 $ 33,085.00 $ 32,123.00 $ 0.00
1.06 Reserve Transfer  Hillcrest Int $ 0.00 $ 0.00 $0.00 $ 0.00 $ 55,557.82 $ 154,505.00 Increased BWS#1

Total Revenue Hillcrest $ 56,317.00 $ 82,226.00 $ 89,923.00 $ 72,198.00 $ 49,528.00 $ 25,240.00 $ 85,807.82 $ 184,755.00

Hillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery Expenses
0.00 Adopted June 18, 2013 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 Adopted Proposed

2013-2014HC Hillcrest Cemetery AuditedAuditedAuditedAuditedAuditedAudited 2012-2013
Proposed
2013-2014 Comments

2.01 Salaries 702-71400-1130$ 31,245.00 $ 33,442.00 $ 35,409.00 $ 34,458.00 $33,091.00 $ 33,114.00 $ 39,428.00 $ 36,105.00
2.02 Part Time $ 4,892.00 $ 4,637.00 $9,909.00 $ 4,284.00 $ 10,000.00 $ 13,323.00
2.03 Part Time (summer intern) $ 4,224.00 $ 4,400.00 $4,191.00 $ 4,318.00 $ 4,600.00 $ 4,600.00
2.04 Payroll - FICA (7.65%) 702-71400-2100$ 2,170.00 $ 2,500.00 $ 3,016.00 $ 3,324.00 $3,049.00 $ 2,872.00 $ 4,133.14 $ 4,133.14
2.05 VRS 702-71400-2210$ 3,812.00 $ 4,384.00 $ 3,871.00 $ 3,659.00 $3,641.00 $ 3,587.00 $ 2,842.76 $ 2,842.76
2.06 Life Insurance 702-71400-2240$ 311.00 $ 342.00 $ 287.00 $ 276.00 $105.00 $ 92.00 $ 110.40 $ 101.09
2.07 Hospitalization BCBS 702-71400-2300$ 4,368.00 $ 5,256.00 $ 5,859.00 $ 6,091.00 $5,496.00 $ 5,155.00 $ 6,583.00 $ 7,192.00 lowered
2.08 Dental 702-71400-2310$ 312.00 $ 369.00 $ 367.00 $ 408.00 $305.00 $ 302.00 $ 330.00 $ 296.00 lowered
2.09 Auditing 702-71400-3120$ 500.00 $ 500.00 $ 410.00 $ 450.00 $378.00 $ 465.00 $ 465.00 $ 465.00
2.10 Repairs/Maintenance 702-71400-3310$ 6,234.00 $ 2,755.00 $ 2,707.00 $ 1,933.00 $3,663.00 $ 2,316.00 $ 6,000.00 $ 6,500.00 New Maps
2.11 Miscellaneous 702-71400-5800$ 248.00 $ 300.00 $ 299.00 $ 77.00 $75.00 $ 0.00 $ 15.52 $ 1,897.01
2.12 Supplies 702-71400-6001$ 69.00 $ 39.00 $ 50.00 $ 0.00 $5.00 $ 50.00 $ 100.00 $ 100.00
2.13 Soil Treatment 702-71400-6003$ 500.00 $ 500.00 $ 0.00 $ 250.00 $0.00 $ 0.00 $ 250.00 $ 250.00
2.14 Fuel 702-71400-6008$ 1,274.00 $ 1,216.00 $ 1,577.00 $ 1,110.00 $1,666.00 $ 1,943.00 $ 1,750.00 $ 1,750.00
2.15 Lights (Flags) 702-71400-6017$ 150.00 $ 94.00 $ 150.00 $ 109.00 $111.00 $ 257.00 $ 200.00 $ 200.00
2.16 Capital Exp. Vehicle 702-71400-8212$ 9,000.00 $ 0.00 $ 0.00 $0.00 $ 0.00 $ 0.00 $ 0.00
2.17 Repurchase of Lots $ 0.00 $ 0.00 $0.00 $ 0.00 $ 0.00 $ 0.00
2.18 Capital Improvements $ 9,700.00 $0.00 $ 0.00 $ 9,000.00 $ 0.00 Corrected BWS#1
2.19 Capital Improvements Columbarium $ 105,000.00 Added BWS #1

Total Expense Hillcrest Expenses$ 55,914.00 $ 50,808.11 $ 63,118.00 $ 70,882.00 $ 65,685.00 $ 58,755.00 $ 85,807.82 $ 184,755.00
Total Revenue  Hillcrest $ 56,317.00 $ 82,226.00 $ 89,923.00 $ 72,198.00 $ 49,528.00 $ 25,240.00 $ 85,807.82 $ 184,755.00

Balance $ 403.00 $ 31,417.89 $ 26,805.00 $ 1,316.00 $ (16,157.00) $ (33,515.00) $ 0.00 $ (0.00)

2007 2009 2010 2011 2012
91 76 28 26 21
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W 30% Cut



Color Codes
Original Notes Changes after BWS 1 Recommended at BWS 2 Recommendation After 2nd BWS

Town of Louisa Revised  FY 2011-12 Budget after BWS 2Revised  FY 2011-12 Budget after BWS 2Revised  FY 2011-12 Budget after BWS 2
FY 2011-2012  Budget WorkSheet AuditedAuditedAuditedAudited Adopted Adopted Requested Comments
General Fund Revenue 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

GF General Fund   
1.01 Revenue  
1.02 Assed Value (RE) .166/$100  .71/$100
1.03 Real Estate Tax 100-11010-0001 $ 202,266.00 $ 184,483.00 $ 189,099.00 $ 215,938.00 $ 205,350.00 $ 205,500.00  
1.04 Delinquent RE Tax 100-11010-0002 $ 1,253.00 $ 767.00 $ 268.00 $ 783.00 $ 1,000.00 $ 750.00
1.05 Personal Prop. Tax 100-11020-0001 $ 60,554.00 $ 36,308.00 $ 47,623.00 $ 47,619.00 $ 46,200.00 $ 50,000.00 Corrected (my error)
1.06 Delinquent PP Tax 100-11020-0002 $ 76.00 $ 45.00 $ 135.00 $ 10.00 $ 66.50 $ 250.00
1.07 VA PP relief Allowance 100-11020-0003 $ 0.00 $ 21,379.00 $ 21,379.00 $ 21,379.00 $ 21,379.00 $ 21,379.00 State award
1.08 Public Service 100-11025-0001 $ 10,123.00 $ 8,119.00 $ 7,680.00 $ 7,328.00 $ 7,600.00 $ 8,600.00 adjusted  
1.09 Penalties RE & PP 100-11060-0001 $ 2,093.00 $ 1,222.00 $ 1,004.00 $ 3,299.00 $ 1,380.00 $ 1,000.00
1.10 Interest Re & PP 100-11060-0002 $ 1,362.00 $ 648.00 $ 522.00 $ 3,020.00 $ 1,388.00 $ 1,000.00
1.11 Sales Tax 100-12010-0001 $ 31,408.00 $ 35,846.00 $ 31,572.00 $ 35,499.00 $ 35,500.00 $ 40,000.00
1.12 Power Consumption 100-12020-0002 $ 4,363.00 $ 4,500.00 $ 0.00 $ 4,306.00 $ 0.00 $ 0.00
1.13 Business License 100-12030-0001 $ 204,070.00 $ 170,140.00 $ 225,777.00 $ 233,786.00 $ 210,000.00 $ 240,000.00 Adjusted Higher
1.14 Comcast Franc. Tax 100-12040-0002 $ 8,215.00 $ 8,000.00 $ 4,581.00 $ 0.00 $ 5,200.00 $ 5,200.00
1.15 Vehicle License 100-12050-0001 $ 17,491.00 $ 16,201.00 $ 14,078.00 $ 0.00 $ 0.00 $ 0.00 Rate set at 0
1.16 Lodging Tax $ 0.00 $ 0.00 $ 0.00 $ 1,667.00 $ 2,000.00 $ 2,000.00
1.17 Bank Stock Tax 100-12060-0001 $ 92,994.00 $ 94,306.00 $ 82,619.00 $ 127,394.00 $ 75,000.00 $ 90,000.00 Adjustred Higher 
1.18 Meals Tax 100-12110-0001 $ 456,902.00 $ 492,833.00 $ 502,565.00 $ 463,483.00 $ 450,000.00 $ 470,000.00  
1.19 Bldg/Zoning/sign Permits 100-13030-0007 $ 5,110.00 $ 2,914.00 $ 2,074.00 $ 1,103.00 $ 1,500.00 $ 1,500.00
1.20 SUP Application Fee 100-13030-0100 $ 500.00 $ 700.00 $ 750.00 $ 1,315.00 $ 1,500.00 $ 1,500.00
1.21 Court Fines/ Forfeiture 100-14010-0001 $ 41,071.00 $ 43,152.00 $ 33,540.00 $ 35,863.00 $ 37,000.00 $ 31,000.00 Adjusted higher
1.22 Parking Tickets 100-14010-0002 $ 5,240.00 $ 4,185.00 $ 3,035.00 $ 770.00 $ 3,307.50 $ 1,300.00 Adjusted Higher
1.23 Interest Earned 100-15010-0001 $ 57,489.00 $ 42,198.00 $ 31,084.00 $ 18,684.00 $ 18,250.00 $ 8,600.00
1.24 Intrest Earned-Suntrust 100-15010-0002 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
1.25 Adelphia Tower Rental 100-15020-0003 $ 650.00 $ 600.00 $ 600.00 $ 600.00 $ 600.00 $ 600.00 Contract
1.26 NTELOS Tower Rental 100-15020-0004 $ 420.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
1.27 Pettit Storage Rental 100-15020-0005 $ 6,450.00 $ 4,200.00 $ 4,300.00 $ 4,800.00 $ 4,800.00 $ 4,800.00 Contract
1.28 Gilbreath Tower Rental 100-15020-0006 $ 600.00 $ 600.00 $ 600.00 $ 600.00 $ 600.00 $ 600.00 Contract
1.29 Pettit Barracks Rental 100-15020-0007 $ 0.00 $ 1,500.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
1.30 Parking Meters 100-16070-0003 $ 5,900.00 $ 5,556.00 $ 6,272.00 $ 6,372.00 $ 5,700.00 $ 4,500.00  
1.31 Solid Waste Fee 100-16080-0001 $ 0.00 $ 11,501.00 $ 10,471.00 $ 8,819.00 $ 11,000.00 $ 11,000.00
1.32 Miscellaneous Revenue 100-18990-0001 $ 450.00 $ 3,808.00 $ 617.00 $ 953.00 $ 500.00 $ 0.00
1.33 Sale of Obsolete Equip 100-18990-0009 $ 3,411.00 $ 1,000.00 $ 5,365.00 $ 9,545.00 $ 1,500.00 $ 7,200.00 Brass, 7 Guns, and 1 car
1.34 FireWorks LCVFD 100-18990-0015 $ 2,500.00 $ 2,456.00 $ 2,575.00 $ 2,575.00 $ 2,500.00 $ 2,500.00
1.35 Cost Share LDDC 100-18990-0016 $ 0.00 $ 17,872.00 $ 24,711.00 $ 21,495.00 $ 25,090.00 $ 27,000.00
1.36 Hillcrest Lot Sale 100-18990-0702 $ 3,200.00 $ 13,400.00 $ 7,567.00 $ 3,067.00 $ 7,000.00 $ 7,000.00
1.37 Suntrust Loan 100-200-200 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
1.38 ABC Profits 100-22010-0001 $ 821.00 $ 821.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
1.39 Wine Tax 100-22010-0002 $ 861.00 $ 861.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
1.40 Rolling Stock Tax 100-22010-0005 $ 3,014.00 $ 3,234.00 $ 1,527.00 $ 1,659.00 $ 1,527.00 $ 1,600.00
1.41 Communication Tax $ 2,280.00 $ 8,748.00 $ 7,709.00 $ 7,321.00 $ 6,050.00 $ 4,500.00
1.42 Law Enforce Assistance 100-24040-0001 $ 41,624.00 $ 41,814.00 $ 40,241.00 $ 36,882.00 $ 36,446.00 $ 35,169.00 Revised State Estimate
1.43 Anti-Litter Grant 100-24040-0007 $ 1,139.00 $ 1,108.00 $ 896.00 $ 1,047.67 $ 900.00 State Estimate
1.44 Fire Programs 100-24040-0012 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00
1.45 Police/Fire Grants (Byrne) 100-24040-0013 $ 0.00 $ 0.00 $ 3,084.00 $ 36,382.00 $ 3,000.00 $ 4,615.00 Adjusted to actual
1.46 OutDoor Grant $ 20,324.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
1.47 Transfer from Reserve $ 0.00 $ 0.00 $ 0.00 $ 100,000.00 $ 20,000.00 $ 42,500.00  
1.48 Transfer from Reserve $ 0.00 $ 24,000.00 $ 0.00  
1.49 Garnishee Fees $ 0.00 $ 0.00 $ 83.00 $ 90.00 $ 50.00 $ 50.00
1.50 TEA 21 Grant - Downtown $ 198,693.00 $ 100,000.00 $ 169,000.00 VDOT Share TEA 21 LydeCHS
1.51 DMV Grant $ 0.00 $ 0.00 $ 4,290.00 $ 12,168.00 $ 17,460.00 $ 11,800.00 2/28/11 Grant Application
1.52 VA Commish for Arts $ 5,000.00 3/15/11 Grant Application
1.53 Oakland Cemetery Revenue $ 2,576.00 $ 2,323.00 $ 898.00 $ 149.00 $ 117.00 $ 120.00

Total Revenue $ 1,305,661.00 $ 1,297,379.00 $ 1,329,403.00 $ 1,684,312.00 $ 1,400,608.67 $ 0.00 $ 1,528,033.00

General Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund Expenses
AdministrationAdministrationAdministrationAdministrationAdministrationAdministration
Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 Comments

GF       Requested
2.01 Mayor's Salary 100-10000-1110 $ 2,400.00 $ 2,400.00 $ 3,600.00 $ 3,600.00 $ 3,600.00 $ 3,600.00
2.02 Manager/Clerk/Treasurer 100-10000-1111 $ 76,943.00 $ 89,441.00 $ 98,085.00 $ 98,085.00 $ 106,100.00 $ 106,100.00  
2.03 Planning Commission 100-10000-1115 $ 2,040.00 $ 2,400.00 $ 4,500.00 $ 4,500.00 $ 4,500.00 $ 4,500.00
2.04 Salaries, Grounds 100-10000-1116 $ 11,121.00 $ 30,125.00 $ 34,697.00 $ 46,504.00 $ 33,500.00 $ 33,500.00  
2.05 Council Fees 100-10000-1711 $ 8,000.00 $ 8,000.00 $ 12,000.00 $ 12,000.00 $ 12,000.00 $ 12,000.00
2.06 FICA (7.65%) 100-10000-2100 $ 7,783.00 $ 10,144.00 $ 11,584.00 $ 12,519.00 $ 12,217.05 $ 0.00 $ 12,217.05
2.07 VRS 100-10000-2210 $ 11,381.00 $ 16,558.00 $ 14,215.00 $ 14,172.00 $ 15,886.48 $ 0.00 $ 15,886.48
2.08 Life Insururance 100-10000-2240 $ 929.00 $ 1,284.00 $ 1,058.00 $ 1,059.00 $ 390.88 $ 0.00 $ 390.88
2.09 Hospitalization (BCBS) 100-10000-2300 $ 9,167.00 $ 18,765.00 $ 22,573.00 $ 27,413.00 $ 19,258.00 $ 18,835.00 decrease
2.10 Dental 100-10000-2310 $ 715.00 $ 1,387.00 $ 1,233.00 $ 2,040.00 $ 1,800.00 $ 1,110.00 decrease
2.11 Work. Comp. (VMGSIA) 100-10000-2700 $ 13,613.00 $ 9,661.00 $ 12,782.00 $ 18,855.00 $ 17,590.00 $ 15,711.00  
2.12 Unemployment Comp 100-10000-2900 $ 2,463.00 $ 1,453.00 $ 95.00 $ 2,000.00 $ 1,000.00 $ 1,000.00
2.13 Custodial Services 100-10000-3100 $ 9,356.00 $ 11,961.00 $ 15,414.00 $ 14,155.00 $ 15,250.00 $ 15,250.00 NO contract increase
2.14 Audit 100-10000-3120 $ 12,555.00 $ 12,950.00 $ 12,910.00 $ 13,750.00 $ 14,000.00 $ 14,000.00 contract
2.15 Site Plan Review Fees 100-10000-3122 $ 0.00 $ 0.00 $ 0.00
2.16 Legal Fees 100-10000-3150 $ 13,737.00 $ 12,500.00 $ 15,000.00 $ 17,655.00 $ 24,000.00 $ 30,000.00 Contract increase
2.17 Bond legal fees 100-10000-3151 $ 2,550.00 $ 7,741.00 $ 0.00 $ 0.00 $ 5,000.00 Southern Loop Project VRA
2.18 Election Fees 100-10000-3152 $ 2,002.00 $ 2,208.00 $ 0.00 $ 0.00 Not Required this year
2.19 Website Maintenance 100-10000-3160 $ 1,620.00 $ 2,063.00 $ 1,060.00 $ 900.00 $ 2,000.00 $ 2,000.00
2.20 Bank Service Charges 100-10000-3180 $ 0.00 $ 316.00 $ 112.00 $ 400.00 $ 250.00 $ 250.00
2.21 Economic Development 100-10000-3190 $ 0.00 $ 30,962.00 $ 13,497.00 $ 4,000.00 $ 2,000.00 $ 3,000.00  
2.22 Repairs/Maint - Equip 100-10000-3310 $ 2,400.00 $ 4,132.00 $ 6,208.00 $ 4,059.00 $ 6,500.00 $ 6,500.00
2.23 Software Maintenance 100-10000-3315 $ 3,729.00 $ 3,513.00 $ 3,588.00 $ 3,530.00 $ 4,000.00 $ 4,000.00
2.24 Repairs/Maint - Grds 100-10000-3330 $ 8,894.00 $ 12,299.00 $ 12,785.00 $ 9,741.00 $ 12,000.00 $ 12,000.00
2.25 Advertising 100-10000-3600 $ 7,501.00 $ 7,941.00 $ 5,714.00 $ 7,910.00 $ 7,000.00 $ 6,300.00  
2.26 Postage 100-10000-5210 $ 3,328.00 $ 2,771.00 $ 2,840.00 $ 3,506.00 $ 3,500.00 $ 4,000.00
2.27 Telephone 100-10000-5230 $ 9,214.00 $ 5,828.00 $ 5,912.00 $ 6,345.00 $ 7,000.00 $ 6,750.00
2.28 Cell Phone Cingular 100-10000-5235 $ 1,322.00 $ 1,555.00 $ 1,945.00 $ 3,343.00 $ 2,500.00 $ 3,600.00
2.29 Insurance (VMLP) 100-10000-5309 $ 31,346.00 $ 36,021.00 $ 35,804.00 $ 33,813.00 $ 34,000.00 $ 35,035.00 Actual
2.30 Copier 100-10000-5410 $ 3,455.00 $ 3,422.00 $ 3,545.00 $ 3,582.00 $ 3,300.00 $ 3,300.00  
2.31 Conferences/Education 100-10000-5540 $ 8,312.00 $ 7,831.00 $ 4,071.00 $ 2,242.00 $ 4,000.00 $ 4,000.00
2.32 Miscellaneous 100-10000-5800 $ 1,795.00 $ 572.00 $ 783.00 $ 2,185.00 $ 2,250.00 $ 218.40 adjusted to balance
2.33 Office Supplies 100-10000-6001 $ 7,407.00 $ 7,781.00 $ 8,363.00 $ 5,681.00 $ 8,500.00 $ 8,000.00
2.34 Shenandoah Water 100-10000-6002 $ 582.00 $ 529.00 $ 270.00 $ 350.00 $ 300.00 $ 300.00  
2.35 Emergency gen maint $ 0.00 $ 577.00 $ 325.00 $ 750.00 $ 750.00 Contract
2.36 Alarm Monitoring (All) 100-10000-6004 $ 828.00 $ 687.00 $ 540.00 $ 700.00 $ 700.00 Contract
2.37 Elevator Maint and Inspection 100-10000-6005 $ 2,280.00 $ 1,988.00 $ 2,300.00 $ 600.00 Contract Revised
2.38 Fire System Maint & Insp 100-10000-6006 $ 950.00 $ 600.00 $ 1,126.00 $ 2,800.00 $ 2,800.00 Contract
2.39 HVAC Service Contract $ 1,854.00 $ 1,854.00 $ 1,854.00 Contract
2.40 Fire Alarm Maint and Insp $ 600.00 $ 1,300.00 $ 700.00 $ 700.00 Contract
2.41 Propane 100-10000-5125 $ 8,516.00 $ 4,742.00 $ 7,157.00 $ 6,000.00 $ 6,000.00
2.42 Electricity 100-10000-5110 $ 14,038.00 $ 15,933.00 $ 13,197.00 $ 10,005.00 $ 14,000.00 $ 13,500.00
2.43 Fuel Oil 100-10000-5120 $ 2,100.00 $ 2,100.00 $ 2,500.00  $ 2,500.00
2.44 Road Fuel 100-10000-6008 $ 2,090.00 $ 1,760.00 $ 2,200.00 $ 2,200.00
2.45 Vehicle Licenses 100-10000-6009 $ 55.00 $ 15.00 $ 15.00
2.46 Dues, Subscriptions 100-10000-6012 $ 1,206.00 $ 1,409.00 $ 1,582.00 $ 1,443.00 $ 1,500.00 $ 1,510.00
2.47 Safety Equip/PPE 100-10000-6021 $ 1,170.00 $ 1,381.00 $ 1,254.00 $ 53.00 $ 2,000.00 $ 2,000.00
2.48 TEA21 Grant Match 100-10000-7001 $ 0.00  $ 42,250.00 $42250 TEA 21 Grant Match
2.49 TEA 21 Grant Match RT 33 $ 0.00  $ 0.00
2.50 TEA Grant RT 33 100-10000-7003 $ 59,940.00  $ 0.00
2.51 Capital Improv Vehicles/equip 100-10000-8100 $ 16,089.00 $ 0.00 $ 4,000.00 $ 2,083.00 $ 0.00 $ 0.00 Admin SUV removed
2.52 Capital Improv, Res Fd 100-10000-8213 $ 0.00  
2.53 Computer, Brite 100-10000-8214 $ 7,336.00 $ 7,719.00 $ 7,720.00 $ 7,377.00 $ 9,000.00 $ 8,500.00 quote
2.54 Computer/Printer 100-10000-8218 $ 750.00 $ 2,935.00 $ 450.00 $ 1,000.00 $ 1,250.00 $ 1,550.00 Manager Laptop
2.55 Interim LoanTown Hall. 100-10000-9000 $ 0.00  $ 0.00  
2.56 Louisa Arts Center LDDC P2,3 TC 100-10000-9002 $ 76,624.00 $ 76,624.00 $ 76,624.00 $ 76,624.00 $ 76,624.00 Contract
2.57 Va Commish for the Arts Grant (pass through) $ 5,000.00 3/15/11 application
2.58 Transfer W/S 100-93100-501 $ 0.00 $ 0.00 $ 0.00
2.59 Transfer, Oakland Cem 100-93100-701 $ 0.00 $ 0.00 $ 0.00
2.60 Transfer, Hillcrest Cem 100-93100-702 $ 11,554.00 $ 15,603.00 $ 33,085.00 $ 32,123.00 $ 0.00 $ 0.00 No GF Subsidy for Hillcrest
2.61 School Expenses 100-93100-6000 $ 0.00 $ 0.00 $ 0.00
2.62 TEA Grant Downtown $ 44,014.00 $ 120,000.00 $ 169,000.00 VDOT TEA Lyde-CH Sq Grant
2.63 VAODF Const 100-10000-7004 $ 0.00 $ 0.00 $ 0.00
2.64 Town Hall Debt Service RD $ 104,244.00 $ 104,244.00 $ 104,244.00 Debt service
2.65 RD Forced Savings $ 0.00  
2.66 Pettit House Museum Rpr $ 0.00  
2.67 Pettit House Utilities $ 0.00 $ 0.00
2.68 Code Updates $ 3,541.00 $ 865.00 $ 1,500.00 $ 1,500.00 Reduced
2.69 Vehicle Allowance  $ 3,000.00 $ 1,000.00 Reduced
2.70 Financial Consultant $ 8,267.00  

Total Admin Expense $ 336,068.00 $ 498,206.00 $ 521,372.00 $ 740,078.00 $ 733,129.41 $ 0.00 $ 833,150.81
$ 1,466,258.82

PolicePolicePolicePolicePolicePolice
 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

GF Revised  FY 2011-12 Budget after BWS 2   Adopted Requested Comments
3.01 Incentive Pay 100-31000-1121 $ 1,770.00 $ 0.00 $ 0.00 $ 0.00
3.02 Salaries Policemen 100-31000-1139 $ 194,187.00 $ 195,606.00 $ 224,307.00 $ 224,325.00 $ 207,010.00 $ 207,010.00 $ 242,000.00  
3.03 Overtime 100-31000-1140 $ 3,666.00 $ 4,053.00 $ 5,745.00 $ 0.00 $ 0.00 $ 4,000.00  
3.04 DMVGrant Equipment $ 3,430.00 $ 7,298.00 $ 8,035.00 $ 8,035.00 $ 800.00 2/28/11 Grant Application
3.05 DMV Grant Overtime $ 3,025.00 $ 2,288.00 $ 5,600.00 $ 5,600.00 $ 9,800.00 2/28/11 Grant Application
3.06 DMV Grant FICA $ 400.00 $ 665.00 $ 665.00 $ 750.00 2/28/11 Grant Application
3.07 DMV Grant Match Maint $ 59.00 $ 910.00 $ 910.00 $ 1,000.00 2/28/11 Grant Application Match
3.08 DMV Grant Match Fuel $ 0.00 $ 2,000.00 $ 2,000.00 $ 1,360.00 2/28/11 Grant Application Match
3.09 DMV Grant Training $ 303.00 $ 250.00 $ 250.00 $ 500.00 2/28/11 Grant Application 
3.10 Holiday / PT Pay $ 38,000.00 $ 38,000.00 $ 0.00  
3.11 FICA (7.65%) 100-31000-2100 $ 15,092.00 $ 15,275.00 $ 17,746.00 $ 18,018.00 $ 19,171.67 $ 19,171.67 $ 18,819.00
3.12 VRS 100-31000-2210 $ 24,800.00 $ 25,517.00 $ 22,582.00 $ 23,335.00 $ 23,557.74 $ 23,557.74 $ 27,539.60 Add 6th Posit 
3.13 Life Insurance 100-31000-2240 $ 2,025.00 $ 1,990.00 $ 1,680.00 $ 1,744.00 $ 579.63 $ 579.63 $ 677.60 Add 6th Posit 
3.14 Hospitalization BCBS 100-31000-2300 $ 29,845.00 $ 33,649.00 $ 37,693.00 $ 31,776.00 $ 22,086.00 $ 22,086.00 $ 29,052.00 Add 6th Posit 
3.15 Dental 100-31000-2310 $ 1,922.00 $ 2,150.00 $ 2,413.00 $ 2,257.00 $ 2,448.00 $ 2,448.00 $ 2,375.00 Add 6th Posit and 8% increase
3.16 Eqiup. Replacement 100-31000-3310 $ 1,781.00 $ 1,500.00 $ 1,500.00 $ 3,100.00 $1550 for vest replacement
3.17 Uniform Cleaning 100-31000-3700 $ 739.00 $ 937.00 $ 268.00 $ 625.00 $ 750.00 $ 750.00 $ 750.00
3.18 Telephone 100-31000-5230 $ 2,760.00 $ 2,668.00 $ 3,160.00 $ 2,700.00 $ 2,700.00 $ 2,700.00
3.19 Cell Phones/ pagers 100-31000-5235 $ 2,016.00 $ 1,891.00 $ 2,358.00 $ 2,814.00 $ 3,500.00 $ 3,500.00 $ 3,500.00  
3.20 Copier 100-31000-5410 $ 666.00 $ 693.00 $ 499.00 $ 626.00 $ 780.00 $ 780.00 $ 1,300.00 New Copier Contract
3.21 Conferences/Education 100-31000-5540 $ 154.00 $ 1,718.00 $ 1,620.00 $ 1,118.00 $ 2,000.00 $ 2,000.00 $ 2,000.00
3.22 Miscellaneous 100-31000-5800 $ 703.00 $ 961.00 $ 727.00 $ 2,001.00 $ 687.85 $ 687.85 $ 1,500.00
3.23 Dues, Subscriptions 100-31000-5810 $ 3,550.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,750.00 $ 3,750.00 $ 3,750.00
3.24 Supplies & Material 100-31000-6001 $ 2,220.00 $ 3,007.00 $ 2,715.00 $ 3,735.00 $ 2,500.00 $ 2,500.00 $ 5,800.00 Includes 3288 for new weapons
3.25 K-9 Unit 100-31000-6003 $ 1,244.00 $ 829.00 $ 1,030.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
3.26 Electricity 100-31000-5110 $ 1,570.00 $ 3,404.00 $ 3,052.00 $ 3,750.00 $ 3,750.00 $ 3,750.00
3.27 Other Repair, Maint. 100-31000-6007 $ 113.00 $ 145.00 $ 5.00 $ 35.00 $ 200.00 $ 200.00 $ 500.00
3.28 Fuel 100-31000-6008 $ 13,186.00 $ 20,235.00 $ 19,303.00 $ 12,282.00 $ 18,500.00 $ 18,500.00 $ 21,500.00 Price Increase 
3.29 Vehicle Repair 100-31000-6009 $ 6,892.00 $ 5,697.00 $ 8,089.00 $ 7,403.00 $ 4,500.00 $ 4,500.00 $ 4,000.00  
3.30 Police Radios 100-31000-6014 $ 268.00 $ 895.00 $ 0.00 $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00
3.31 Byrne Grant Match 100-31000-7000 $ 2,161.00 $ 0.00 $ 343.00 $ 3,000.00 $ 2,000.00 $ 2,000.00 $ 513.00 Reduced to Actual  Match
3.32 Byrne Grant  $ 4,615.00 Grant
3.33 Equip. Replace. (radio) 100-31000-8101 $ 924.00 $ 1,454.00 $ 2,500.00 $ 2,500.00 $ 2,500.00
3.34 New Equipment 100-31000-8102 $ 3,127.00 $ 5,451.00 $ 5,998.00 $ 8,985.00 $ 3,500.00 $ 3,500.00 $ 3,500.00  funded pants FY 2011
3.35 Video Camera Vehicles $ 16,776.00 $ 0.00 $ 0.00 $ 0.00  
3.36 Software Maintenance and Air Time - RMS $ 0.00
3.37 Server/Computers/Alarm $ 9,776.00 $ 0.00 $ 0.00 $ 1,400.00 Software/Server Maint&Alarm 
3.38 Public Defender fees $ 1,800.00 $ 1,495.00 $ 1,440.00 $ 1,800.00 $ 1,800.00 $ 1,800.00
3.39 Building Maint $ 1,516.00 $ 1,080.00 $ 2,000.00 $ 2,000.00 $ 1,500.00
3.40 Capital Expenses $ 55,259.00 $ 0.00 $ 0.00 $ 27,300.00 2 new vehicles req,  delete 1
3.41 Public (Relations) Education $ 500.00 $ 500.00 $ 500.00 Kept same and renamed
3.42 Uniform Replacement $ 1,800.00 New Line Item
3.43 Advertising $ 700.00 New Line Item 
3.44 VRS Actuarial Study (VaLOrs/LEOS/EBHDP $ 0.00 Delete Funded FY 2011
3.45 Line of Duty Benefit $ 1,400.00 New Expense
3.46 Admin Asst $ 0.00 $ 0.00 $ 0.00  
3.47 Capital Expenditures 100-31000-8212 $ 24,798.00 $ 24,798.00 $ 24,798.00 $ 3,000.00 $ 3,000.00 $ 2,200.00 Evidence Locker Rehab

Total Police Expenditures $ 329,708.00 $ 355,164.00 $ 396,765.00 $ 459,720.00 $ 391,730.88 $ 391,730.88 $ 443,551.20
$ 919,440.00

Streets and SidewalksStreets and SidewalksStreets and SidewalksStreets and SidewalksStreets and SidewalksStreets and Sidewalks
Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

GF Streets/Sidewalks 100-41000-0000   Adopted Requested Comments
4.01 Salaries 100-41000-1130 $ 17,488.00 $ 19,413.00 $ 17,792.00 $ 16,598.00 $ 18,378.00 $ 18,378.00 $ 18,378.00  
4.02 overtime $ 1,130.00 $ 1,280.00 $ 2,000.00 $ 2,000.00 $ 2,000.00
4.03 Part Time $ 11,383.00 $ 8,612.00 $ 15,200.00 $ 15,200.00 $ 15,200.00  
4.04 CDL Pay 100-41000-1131 $ 4,423.00 $ 6,875.00 $ 7,500.00 $ 6,924.00 $ 7,500.00 $ 7,500.00 $ 7,500.00
4.05 FICA (7.65%) 100-41000-2100 $ 1,957.00 $ 2,188.00 $ 3,098.00 $ 2,388.00 $ 2,721.72 $ 2,721.72 $ 2,721.72
4.06 VRS 100-41000-2210 $ 1,845.00 $ 2,212.00 $ 2,050.00 $ 1,898.00 $ 2,810.86 $ 2,810.86 $ 2,810.86
4.07 Life Insurance 100-41000-2240 $ 151.00 $ 172.00 $ 153.00 $ 142.00 $ 71.18 $ 71.18 $ 71.18
4.08 Hospitalization BCBS 100-41000-2300 $ 2,219.00 $ 2,977.00 $ 3,307.00 $ 3,310.00 $ 3,163.00 $ 3,163.00 $ 2,818.00 decrease
4.09 Dental 100-41000-2310 $ 181.00 $ 207.00 $ 221.00 $ 212.00 $ 408.00 $ 408.00 $ 158.00 reduced
4.10 Streets/Sidewalk,repairs 100-41000-3330 $ 3,322.00 $ 3,047.00 $ 4,000.00 $ 991.00 $ 2,000.00 $ 2,000.00 $ 2,000.00
4.11 Parking Meter Maint. 100-41000-3340 $ 1,712.00 $ 43.00 $ 51.00 $ 37.00 $ 250.00 $ 250.00 $ 250.00
4.12 Electricity 100-41000-5110 $ 16,195.00 $ 14,902.00 $ 19,275.00 $ 17,625.00 $ 20,000.00 $ 20,000.00
4.13 Miscellaneous 100-41000-5800 $ 262.00 $ 236.00 $ 192.00 $ 139.00 $ 100.00  $ 6.82  
4.14 Beautification 100-41000-6003 $ 943.00 $ 967.00 $ 3,000.00 $ 240.00 $ 1,000.00 $ 3,000.00 $3K Tree City Designation
4.15 Supplies 100-41000-6007 $ 585.00 $ 615.00 $ 969.00 $ 509.00 $ 1,000.00 $ 1,000.00 $ 1,000.00
4.16 Fuel 100-41000-6008 $ 1,226.00 $ 2,304.00 $ 2,258.00 $ 2,667.00 $ 2,300.00 $ 2,300.00 $ 2,300.00
4.17 Vehicle Maintenance 100-41000-6009 $ 3,443.00 $ 3,720.00 $ 2,268.00 $ 1,882.00 $ 4,000.00 $ 4,000.00 $ 4,000.00
4.18 Uniforms 100-41000-6011 $ 823.00 $ 901.00 $ 1,089.00 $ 884.00 $ 1,000.00 $ 1,000.00
4.19 Signs 100-41000-6021 $ 520.00 $ 141.00 $ 179.00 $ 0.00 $ 350.00 $ 350.00
4.20 Christmas Lights 100-41000-6022 $ 82.00 $ 201.00 $ 14.00 $ 1,901.00 $ 200.00 $ 500.00
4.21 Snow Removal 100-41000-6023 $ 914.00 $ 943.00 $ 1,500.00 $ 3,694.00 $ 1,500.00 $ 1,500.00
4.22 Equipment Replacement 100-41000-8101 $ 1,466.00 $ 331.00 $ 1,590.00 $ 550.00 $ 0.00 $ 0.00  
4.23 Main Street Parking $ 22,000.00 $ 22,000.00  Lease
4.24 Capital Expenditures 100-41000-8201 $ 0.00 $ 24,000.00  $ 750.00 Generator
4.25 Capital Expenditures $ 0.00 208 Connect St Lights Removed
4.26 Contingency $ 0.00 $ 4,132.34 $ 0.00  
4.27 Capital Expenses  $ 0.00 Elm Sidewalk-Removed

Total Streets /Sidewalk $ 83,861.00 $ 70,931.20 $ 83,019.00 $ 72,483.00 $ 136,085.10 $ 61,802.76 $ 110,314.58

Fire and RescueFire and RescueFire and RescueFire and RescueFire and RescueFire and Rescue
Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

GF Fire/Rescue 100-32100-0000   Adopted Requested Comments
5.01 Fire Rescue Donations Ins 100-32100-5640 $ 5,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00
5.02 Fire Donation - Fire Programs pass thru 100-32100-5641 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00
5.03 Fire Dept. Projects 100-32100-5642 $ 5,000.00 $ 1,842.00 $ 0.00 $ 28.00 $ 500.00 $ 500.00
5.04 Pass Through Fire Works 100-32100-5643 $ 2,456.00 $ 2,575.00 $ 2,575.00 $ 2,500.00 $ 2,500.00

Fire / Rescue Total $ 18,000.00 $ 18,298.00 $ 16,575.00 $ 16,603.00 $ 17,000.00 $ 17,000.00

RecycleRecycleRecycleRecycleRecycleRecycle
Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

GF Recycle Expenses 100-42350-0000   Adopted Requested Comments
6.01 Salaries 100-42350-1130 $ 6,451.00 $ 7,121.00 $ 8,307.00 $ 7,672.00 $ 6,668.00 $ 7,000.00 Reduced
6.02 FICA 7.65% 100-42350-2100 $ 529.00 $ 545.00 $ 636.00 $ 587.00 $ 510.10 $ 0.00 $ 535.50
6.03 VRS ) 100-42350-2210 $ 815.00 $ 1,024.00 $ 972.00 $ 872.00 $ 758.82 $ 0.00 $ 796.60
6.04 Life Insurance 100-42350-2240 $ 67.00 $ 80.00 $ 72.00 $ 65.00 $ 18.67 $ 0.00 $ 19.42
6.05 Hospitalization 100-42350-2300 $ 993.00 $ 1,634.00 $ 1,657.00 $ 1,497.00 $ 1,341.00 $ 1,114.00 decrease
6.06 Dental 100-42350-2310 $ 86.00 $ 125.00 $ 115.00 $ 108.00 $ 106.00 $ 70.00 Reduced
6.07 Tipping Fee $ 0.00 Bulk Hauling to Troy, VA

Recycle Expenses $ 8,941.00 $ 10,529.00 $ 11,759.00 $ 10,801.00 $ 9,402.59 $ 0.00 $ 9,535.52

Trash CollectionTrash CollectionTrash CollectionTrash CollectionTrash CollectionTrash Collection
Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

GF Trash Collection 100-42300-0000   Adopted Requested Comments
7.01 Salaries 100-42300-1130 $ 52,260.00 $ 62,337.00 $ 39,559.00 $ 34,728.00 $ 41,532.00 $ 41,532.00 $ 41,532.00  
7.02 Part Time $ 16,323.00 $ 13,000.00 $ 14,250.00 $ 14,250.00 $ 14,250.00  
7.03 FICA (7.65) 100-42300-2100 $ 4,557.00 $ 5,016.00 $ 4,540.00 $ 3,783.00 $ 4,267.32 $ 4,267.32 $ 4,267.32
7.04 VRS 100-42300-2210 $ 3,759.00 $ 4,763.00 $ 4,665.00 $ 4,213.00 $ 6,347.99 $ 6,347.99 $ 6,347.99
7.05 Life Insurance 100-42300-2240 $ 304.00 $ 373.00 $ 347.00 $ 315.00 $ 116.29 $ 116.29 $ 116.29
7.06 Hospitalization BCBS 100-42300-2300 $ 4,363.00 $ 6,253.00 $ 7,220.00 $ 8,258.00 $ 6,283.00 $ 6,283.00 $ 5,648.00 decrease
7.07 Dental 100-42300-2310 $ 418.00 $ 491.00 $ 547.00 $ 604.00 $ 408.00 $ 408.00 $ 400.00 reduced
7.08 Repairs/Maint Equip't 100-42300-3310 $ 176.00 $ 377.00 $ 3,313.00 $ 112.00 $ 500.00 $ 500.00 $ 500.00
7.09 Truck Main't 100-42300-3320 $ 1,135.00 $ 4,048.00 $ 7,336.00 $ 10,731.00 $ 9,000.00 $ 9,000.00 $ 9,000.00
7.10 LANDFILL 100-42300-5120 $ 8,526.00 $ 9,241.00 $ 9,318.00 $ 8,769.00 $ 9,100.00 $ 10,000.00
7.11 Miscellaneous 100-42300-5800 $ 172.00 $ 41.00 $ 0.00 $ 0.00 $ 205.53 $ 241.40
7.12 Fuel 100-42300-6008 $ 3,829.00 $ 6,519.00 $ 5,083.00 $ 3,181.00 $ 5,100.00 $ 5,500.00
7.13 Supplies/Material 100-42300-6009 $ 75.00 $ 39.00 $ 56.00 $ 21.00 $ 100.00 $ 100.00
7.14 Uniform Rental 100-42300-6011 $ 823.00 $ 901.00 $ 1,089.00 $ 884.00 $ 1,100.00 $ 1,100.00
7.15 Trash Cans/Litter Grant 100-42300-7000 $ 989.00 $ 50.00 $ 0.00 $ 0.00  
7.16 Capital Expenditures 100-42300-8212 $ 0.00 $ 30,000.00 $ 0.00 $ 0.00  $ 1,100.00 Dumpster Request

Trash Collection $ 81,386.00 $ 130,449.00 $ 99,396.00 $ 88,599.00 $ 98,310.13 $ 82,704.60 $ 99,003.00

BallfieldBallfieldBallfieldBallfieldBallfieldBallfield
 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Revised  FY 2011-12 Budget after BWS 2    Adopted Requested Comments

GF Ball Park  100-71300-0000
8.01 Ball Park Utilities 100-71300-5110 $ 1,023.00 $ 1,045.00 $ 1,247.00 $ 989.00 $ 1,700.00 $ 1,700.00

Ball Park $ 989.00 $ 1,700.00 $ 1,700.00 $ 1,700.00

Oakland CemeteryOakland CemeteryOakland CemeteryOakland CemeteryOakland CemeteryOakland Cemetery
GF 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

Revised  FY 2011-12 Budget after BWS 2   Adopted Requested Comments
9.01 Salaries 701-71400-1130 $ 10,276.00 $ 8,903.00 $ 9,094.00 $ 8,713.00 $ 9,611.00 $ 9,611.00 $ 9,611.00  
9.02 FICA (7.65) 701-71400-2100 $ 786.00 $ 622.00 $ 697.00 $ 668.00 $ 735.24 $ 735.24 $ 735.24
9.03 VRS 701-71400-2210 $ 1,423.00 $ 1,085.00 $ 988.00 $ 920.00 $ 1,093.73 $ 1,093.73 $ 1,093.73
9.04 Life Insurance 701-71400-2240 $ 126.00 $ 85.00 $ 74.00 $ 69.00 $ 26.91 $ 26.91 $ 26.91
9.05 Hospitalization BCBS 701-71400-2300 $ 1,396.00 $ 1,476.00 $ 1,586.00 $ 1,599.00 $ 1,645.00 $ 1,645.00 $ 1,475.00 decrease 
9.06 Dental 701-71400-2310 $ 140.00 $ 106.00 $ 105.00 $ 101.00 $ 150.00 $ 150.00 $ 83.00 reduced
9.07 Auditing 701-71400-3120 $ 125.00 $ 150.00 $ 60.00 $ 100.00 $ 125.00 $ 125.00 $ 125.00
9.08 Repairs/Maint. 701-71400-3310 $ 4,366.00 $ 75.00 $ 66.00 $ 100.00 $ 100.00 $ 100.00 $ 100.00
9.09 Miscellaneous 701-71400-5800 $ 169.00 $ 77.00 $ 50.00 $ 50.00 $ 50.00
9.10 Supplies 701-71400-6001 $ 70.00 $ 38.00 $ 5.00 $ 100.00 $ 100.00 $ 100.00
9.11 Agric. Soil Treatment 701-71400-6003 $ 0.00 $ 50.00 $ 50.00 $ 50.00
9.12 Fuel 701-71400-6008 $ 213.00 $ 183.00 $ 206.00 $ 32.00 $ 198.00 $ 198.00 $ 198.00
9.13 Lights (Flags) 701-71400-6017 $ 100.00 $ 94.00 $ 100.00 $ 121.00 $ 130.00 $ 130.00 $ 130.00

Oakland Cemetry $ 19,021.00 $ 12,779.00 $ 13,183.00 $ 12,505.00 $ 14,014.88 $ 14,014.88 $ 13,777.88

Revenue $ 1,305,661.00 $ 1,297,379.00 $ 1,329,403.00 $ 1,684,312.00 $ 1,400,608.67 $ 0.00 $ 1,528,033.00
Expense $ 878,008.00 $ 1,097,401.20 $ 1,143,316.00 $ 1,401,778.00 $ 1,401,373.00 $ 550,253.13 $ 1,528,033.00
Balance $ 427,653.00 $ 199,977.80 $ 186,087.00 $ 282,534.00 $ (764.33) $ (550,253.13) $ 0.00

Water and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer Revenues
2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

WS Revised  FY 2011-12 Budget after BWS 2 BudgetedBudgeted Actual   Adopted Requested Comments
1.01 Interest Earned 501-15010-0001 $ 7,000.00 $ 19,608.00 $ 17,407.00 $ 5,875.00 $ 3,772.00 $ 2,250.00
1.02 Water Revenue 501-16001-0001 $ 245,000.00 $ 250,000.00 $ 298,936.00 $ 295,000.00 $ 300,000.00 $ 324,000.00   
1.03 Sewer Revenue 501-16001-0002 $ 300,000.00 $ 305,000.00 $ 334,399.00 $ 310,715.00 $ 375,000.00 $ 375,000.00  
1.04 Louisa County Share - WWTP Inspection 501-200-0008 $ 10,747.00 $ 44,950.40 $ 65,074.44 Seay at Zions after Regional
1.05 DEQ WQIF Grant 501 200 0009 $ 85,726.00 $ 900,000.00 $ 205,000.00 Includes 15% holdback
1.06 Connection Fees/Water 501-16001-0003 $ 25,000.00 $ 25,000.00 $ 75,611.00 $ 24,500.00 $ 60,000.00 $ 50,000.00  
1.07 Connection Fees/Sewer 501-16001-0004 $ 25,000.00 $ 100,000.00 $ 206,735.00 $ 45,000.00 $ 100,000.00 $ 75,000.00
1.08 Penalty 501-16001-0007 $ 0.00 $ 1,000.00 $ 3,749.00 $ 2,600.00 $ 1,680.00 $ 2,000.00
1.09 Water Works Op. Fee 501-16001-0008 $ 1,500.00 $ 1,300.00 $ 1,363.00 $ 1,425.00 $ 1,450.00 $ 1,600.00
1.10 Bulk Water Sales $ 1,125.00 $ 400.00 $ 582.00 $ 500.00
1.11 Miscellaneous Income 501-18990-0001 $ 0.00 $ 140.00 $ 207.00 $ 120.00 $ 0.00
1.12 WWTP Expansion Financing 501-200-0007 $ 0.00 $ 317,404.00 $ 1,500,000.00 $ 750,000.00 Complete Oct 2011
1.13 LGIP W/S Fund 501-41050-0001 $ 125,000.00 $ 0.00  $ 0.00  
1.14 Carryover Water/Sewer 501-41050-0003 $ 27,482.00 $ 0.00 $ 0.00
1.15 Construction  Grant VDH - Southern Loop $ 0.00 $ 154,000.00 $ 138,600.00 10% complete 1 July
1.16 From W/S Reserve - VDH Grant match SL 501-41050-100  $ 0.00 $ 66,000.00 $ 59,400.00 10% complete 1 July

Water and Sewer Revenues $ 755,982.00 $ 701,908.00 $ 939,465.00 $ 1,099,599.00 $ 3,507,554.40 $ 0.00 $ 2,048,424.44
Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses 

 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Revised  FY 2011-12 Budget after BWS 2   Adopted Requested Comments

WS Water Fund 501-45000-0000
2.01 Salaries - Water 501-45000-1130 $ 48,655.00 $ 73,616.00 $ 56,277.00 $ 67,943.00 $ 60,197.00 $ 60,197.00 $ 60,197.00  
2.02 PartTime $ 6,354.00 $ 3,327.00 $ 7,182.00 $ 7,182.00 $ 7,182.00  
2.03 Incentive  Pay 501-45000-1131 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00
2.04 Payroll Taxes, FICA 501-45000-2100 $ 5,607.00 $ 5,823.00 $ 5,027.00 $ 5,633.00 $ 5,345.74 $ 5,345.74 $ 5,345.74
2.05 VRS 501-45000-2210 $ 7,079.00 $ 10,195.82 $ 6,255.00 $ 7,331.00 $ 6,850.42 $ 6,850.42 $ 6,850.42
2.06 Life Insurance 501-45000-2240 $ 898.12 $ 465.00 $ 550.00 $ 168.55 $ 168.00
2.07 Hospitalization BCBS 501-45000-2300 $ 4,325.00 $ 8,300.00 $ 9,713.00 $ 13,159.00 $ 11,062.00 $ 11,063.00 $ 10,393.00 decrease
2.08 Dental 501-45000-2310 $ 515.00 $ 570.00 $ 577.00 $ 650.00 $ 578.00 $ 593.75 $ 537.00 reduced
2.09 Audit 501-45000-3120 $ 1,800.00 $ 1,800.00 $ 1,610.00 $ 1,600.00 $ 1,702.50 $ 1,702.00 Contract
2.10 Water Tank Main't. 501-45000-3180 $ 14,000.00 $ 14,500.00 $ 13,676.00 $ 14,429.00 $ 15,250.00 $ 15,182.00 Quote 1/4/2011
2.11 Repairs/Maint Equipm't 501-45000-3310 $ 2,650.00 $ 2,650.00 $ 879.00 $ 3,769.00 $ 2,650.00 $ 2,650.00
2.12 Advertising 501-45000-3600 $ 175.00 $ 175.00 $ 207.00 $ 669.00 $ 1,000.00 $ 1,000.00
2.13 Water Purchased 501-45000-5130 $ 122,850.00 $ 140,000.00 $ 176,332.00 $ 143,122.00 $ 180,000.00 $ 185,000.00
2.14 Postage/Billing Supplies 501-45000-5210 $ 1,000.00 $ 1,200.00 $ 1,296.00 $ 1,400.00 $ 1,224.00 $ 1,225.00
2.15 Water Testing Fees 501-45000-5220 $ 2,000.00 $ 6,967.00 $ 6,482.00 $ 4,000.00 $ 4,000.00
2.16 VDOT Fees 501-45000-5650 $ 200.00 $ 200.00 $ 125.00 $ 165.00 $ 600.00 $ 400.00
2.17 Waterworks Operation F 501-45000-5660 $ 1,200.00 $ 1,300.00 $ 1,537.00 $ 1,538.00 $ 1,600.00 $ 1,600.00 VDH Pass Through fee
2.18 Miscellaneous 501-45000-5800 $ 2,600.00 $ 100.00 $ 247.00 $ 250.00 $ 109.39 $ 0.00
2.19 Dues/Subscriptions 501-45000-5810 $ 175.00 $ 225.00 $ 480.00 $ 0.00 $ 500.00 $ 800.00
2.20 CSX fee 501-45000-5840 $ 0.00 $ 591.00 $ 534.00 $ 505.00 $ 505.00 Set Fee
2.21 Supplies 501-45000-6001 $ 7,200.00 $ 7,200.00 $ 4,899.00 $ 4,000.00 $ 7,200.00 $ 14,600.00 7K meter rebuild/replace/test
2.22 Fuel 501-45000-6008 $ 2,000.00 $ 1,500.00 $ 1,535.00 $ 1,152.00 $ 1,725.00 $ 2,000.00
2.23 Mapping 501-45000-6010 $ 3,798.00 $ 2,556.00 $ 2,500.00 $ 1,000.00
2.24 Uniforms 501-45000-6011 $ 983.00 $ 1,032.15 $ 1,089.00 $ 884.00 $ 1,100.00 $ 1,100.00
2.25 LCWA Connect Fees 501-45000-7000 $ 12,000.00 $ 10,000.00 $ 19,265.00 $ 10,000.00 $ 10,000.00 $ 5,000.00
2.26 Capital Expenditures 501-45000-8100 $ 5,000.00 $ 0.00 $ 15,000.00 $ 10,000.00  $ 7,167.00 Remote Read Ph III
2.27 THM Haa5 Remidiation $ 15,000.00 $ 0.00  
2.28 Equipment Replacem't 501-45000-8101 $ 5,000.00 $ 6,000.00 $ 6,451.00 $ 4,000.00 $ 5,000.00 $ 5,000.00
2.29 Miss Utility $ 580.00 $ 2,000.00 $ 2,000.00
2.30 Road Repairs $ 750.00 $ 750.00 $ 1,000.00
2.31 Southern Loop $ 0.00 $ 220,000.00 $ 198,000.00
2.32 Fire Dept Projects $ 0.00 $ 0.00 $ 0.00
2.33 Water Contingency Fd 501-45000-9300 $ 2,500.00 $ 500.00 $ 16,115.00 $ 10,000.00 $ 35,394.00 $ 3,006.00

Water Expenses $ 274,493.00 $ 331,268.61 $ 344,267.00 $ 323,973.00 $ 613,693.60 $ 93,731.91 $ 547,110.16
Sewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer Expenses

Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
WS Sewer Fund. 501-45500-0000   Adopted Requested Comments
3.01 Salaries, Sewer 501-45500-1130 $ 52,519.00 $ 54,620.00 $ 56,059.00 $ 67,943.00 $ 60,042.00 $ 60,042.00 $ 60,042.00  
3.02 Salaries WWTP Inspector $ 62,400.00 $ 62,400.00 $ 62,400.00
3.03 FICA WWTP Inspector $ 4,773.60 $ 4,773.60 $ 4,773.60
3.04 VRS WWTP Inspector $ 7,101.12 $ 7,101.12 $ 7,101.12
3.05 Life Insurance WWTP Inspector $ 174.72 $ 174.72 $ 174.72
3.06 BC/BS WWTP Inspector $ 14,200.00 $ 14,200.00 $ 12,804.00 decrease
3.07 Builders Risk WWTP Insurance $ 5,300.00 $ 5,300.00 $ 1,000.00
3.08 Dental WWTP Inspector $ 249.76 $ 249.76 $ 395.00 reduced
3.09 PartTime $ 6,354.00 $ 3,327.00 $ 6,156.00 $ 6,156.00 $ 6,200.00  
3.10 FICA 501-45500-2100 $ 4,018.00 $ 4,179.00 $ 4,818.00 $ 5,633.00 $ 4,593.21 $ 4,593.21 $ 5,067.51
3.11 VRS 501-45500-2210 $ 5,252.00 $ 7,564.87 $ 6,229.00 $ 7,331.00 $ 6,832.78 $ 6,832.78 $ 6,832.78
3.12 Life Insurance 501-45500-2240 $ 0.00 $ 666.36 $ 463.00 $ 550.00 $ 168.12 $ 168.12 $ 168.12
3.13 Hospitalization 501-45500-2300 $ 7,672.00 $ 8,300.00 $ 9,551.00 $ 13,159.00 $ 11,114.00 $ 11,114.00 $ 10,553.00 decrease
3.14 Dental 501-45500-2310 $ 514.00 $ 570.00 $ 571.00 $ 650.00 $ 485.32 $ 485.32 $ 555.00 reduced
3.15 Professional Fees 501-45500-3100 $ 1,000.00 $ 750.00 $ 440.00 $ 1,500.00 $ 922.50 $ 1,000.00
3.16 Audit 501-45500-3120 $ 1,800.00 $ 1,800.00 $ 1,610.00 $ 1,600.00 $ 1,702.50 $ 1,703.00 Contract
3.17 Repairs/Maint Equip 501-45500-3310 $ 4,000.00 $ 2,000.00 $ 704.00 $ 4,000.00 $ 4,000.00 $ 4,000.00
3.18 Repairs/Maint Bldgs 501-45500-3330 $ 250.00 $ 250.00 $ 230.00 $ 10.00 $ 1,000.00 $ 1,250.00
3.19 Cont'al Svcs RSTP 501-45500-3340 $ 146,500.00 $ 157,000.00 $ 231,706.00 $ 195,998.00 $ 225,000.00 $ 285,000.00
3.20 Advertisements 501-45500-3600 $ 350.00 $ 500.00 $ 0.00 $ 500.00 $ 1,000.00 $ 1,500.00
3.21 Electricity 501-45500-5110 $ 4,000.00 $ 4,000.00 $ 4,049.00 $ 3,845.00 $ 4,400.00 $ 4,400.00
3.22 Postage/Billing Supp 501-45500-5210 $ 825.00 $ 1,000.00 $ 1,296.00 $ 1,194.00 $ 1,100.00 $ 1,200.00
3.23 Telephone, Pump Sta 501-45500-5230 $ 100.00 $ 300.00 $ 252.00 $ 282.00 $ 233.50 $ 235.00
3.24 Miscellaneous 501-45500-5800 $ 500.00 $ 500.00 $ 71.00 $ 167.00 $ 101.23 $ 369.43 Balance Mechanism
3.25 Dues/ Subscriptions 501-45500-5810 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 300.00 $ 300.00
3.26 Supplies 501-45500-6001 $ 750.00 $ 750.00 $ 754.00 $ 193.00 $ 750.00 $ 750.00
3.27 Fuel 501-45500-6008 $ 400.00 $ 500.00 $ 855.00 $ 1,152.00 $ 1,300.00 $ 1,500.00
3.28 Fuel/Pump Station 501-45500-5125 $ 350.00 $ 350.00 $ 0.00 $ 116.00 $ 300.00 $ 300.00
3.29 Uniforms 501-45500-6011 $ 983.00 $ 1,032.15 $ 1,089.00 $ 884.00 $ 1,100.00 $ 1,100.00
3.30 Inflow & Infiltration 501-45500-6099 $ 3,000.00 $ 3,000.00 $ 2,646.00 $ 3,542.00 $ 3,000.00 $ 3,000.00
3.31 Capital Improvement 501-45500-8100 $ 0.00 $ 10,740.00 $ 0.00 $ 0.00 $ 0.00
3.32 Equipment Replacem't 501-45500-8101 $ 450.00 $ 450.00 $ 450.00 $ 500.00 $ 1,700.00 $ 2,000.00 Delete Tractor
3.33 Capital Improvement WWTP Exp Const 501-45500-8200 $ 1,600.00 $ 0.00 $ 2,250,000.00 $ 2,296,051.20 $ 750,000.00
3.34 Capital Expense $ 14,000.00 $ 10,000.00 $ 7,000.00 Remote Read Ph III 
3.35 Series 2002 Bond 501-45500-9200 $ 59,044.00 $ 56,745.00 $ 56,729.00 $ 220,263.00 $ 0.00 $ 0.00
3.36 Debt, Rural Develop 501-45500-9210 $ 61,812.00 $ 61,812.00 $ 61,812.00 $ 61,812.00 $ 61,812.00 $ 61,812.00
3.37 Road repairs $ 790.00 $ 790.00 $ 1,000.00
3.38 Debt Service WWTP exp 501-45500-9230  $ 0.00 $ 60,000.00 $ 75,000.00
3.39 Sewer Contingency Fd 501-45500-9300 $ 500.00 $ 400.00 $ 13,050.00 $ 9,000.00 $ 27,253.24 $ 10,652.00 Adjusted to balance
3.40 ATB Budget Cuts  
3.41 Vehicle Allowance $ 3,000.00 $ 750.00

Sewer Fund Expenses $ 356,589.00 $ 370,639.38 $ 472,528.00 $ 2,869,941.00 $ 2,890,406.80 $ 183,590.63 $ 1,393,888.28

Total  W&S Expense $ 631,082.00 $ 701,908.00 $ 816,795.00 $ 3,193,914.00 $ 3,504,100.40 $ 277,322.54 $ 1,940,998.44
Total W&S Revenue $ 755,982.00 $ 701,908.00 $ 939,465.00 $ 1,099,599.00 $ 3,507,554.40 $ 0.00 $ 2,048,424.44
Total  W&S Expense Ops  $ 943,914.00 $ 839,150.00 $ 188,423.34 $ 830,350.00
Total W&S Revenue Ops  $ 771,448.00 $ 842,604.00 $ 0.00 $ 830,350.00
Capital Improvements Exp $ 2,664,950.40 $ 88,899.20 $ 1,110,648.44
Capital Improvements Revenue $ 2,664,950.40 $ 0.00 $ 1,218,074.44
Balance Ops  $ (172,466.00) $ 3,454.00 $ (188,423.34) $ (0.00)
Balance With Capital ImprovementsBalance With Capital Improvements    $ (2,094,315.00) $ 3,454.00 $ (277,322.54) $ 107,426.00 WQIF reimburses15% Holdback

Hillcrest Cemetery RevenueHillcrest Cemetery RevenueHillcrest Cemetery RevenueHillcrest Cemetery RevenueHillcrest Cemetery RevenueHillcrest Cemetery Revenue
Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

  Adopted Requested Comments
HC
1.01 Burial Permits 702-13030-0026 $ 5,300.00 $ 5,250.00 $ 5,200.00 $ 4,450.00 $ 5,050.00 $ 5,050.00
1.02 Stone Permits 702-13030-0031 $ 900.00 $ 675.00 $ 1,600.00 $ 1,500.00 $ 1,168.75 $ 1,200.00
1.03 Interest Income 702-15010-0001 $ 32,163.00 $ 33,898.00 $ 34,905.00 $ 27,992.00 $ 27,200.00 $ 12,000.00
1.04 Sales of Lots 702-18990-0001 $ 6,400.00 $ 26,800.00 $ 15,133.00 $ 6,133.00 $ 13,616.50 $ 12,000.00
1.05 Reserve Transfer GF 702-41050-0100 $ 11,554.00 $ 15,603.00 $ 33,085.00 $ 32,123.00 $ 0.00  
1.06 Reserve Transfer  Hillcrest Int $ 0.00 $ 0.00 $ 28,271.20 $ 45,219.00 Reduced

Total Revenue Hillcrest $ 56,317.00 $ 82,226.00 $ 89,923.00 $ 72,198.00 $ 75,306.45 $ 0.00 $ 75,469.00

Hillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery Expenses
Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

HC Hillcrest Cemetery   Adopted Requested Comments
1.01 Salaries 702-71400-1130 $ 31,245.00 $ 33,442.00 $ 35,409.00 $ 34,458.00 $ 37,272.00 $ 37,272.00 $ 37,272.00  
1.02 Part Time $ 4,892.00 $ 4,637.00 $ 10,000.00 $ 10,000.00 $ 10,000.00  
1.03 Part Time (summer intern) $ 4,224.00 $ 4,400.00 $ 4,600.00 $ 4,600.00 $ 4,600.00  
1.04 Payroll - FICA (7.65%) 702-71400-2100 $ 2,170.00 $ 2,500.00 $ 3,016.00 $ 3,324.00 $ 3,968.21 $ 3,968.21 $ 3,968.21
1.05 VRS 702-71400-2210 $ 3,812.00 $ 4,384.00 $ 3,871.00 $ 3,659.00 $ 4,241.55 $ 4,241.55 $ 4,241.55
1.06 Life Insurance 702-71400-2240 $ 311.00 $ 342.00 $ 287.00 $ 276.00 $ 104.36 $ 104.36 $ 104.36
1.07 Hospitalization BCBS 702-71400-2300 $ 4,368.00 $ 5,256.00 $ 5,859.00 $ 6,091.00 $ 6,359.00 $ 6,360.00 $ 5,875.00 decrease
1.08 Dental 702-71400-2310 $ 312.00 $ 369.00 $ 367.00 $ 408.00 $ 364.00 $ 377.00 $ 314.00 reduced
1.09 Auditing 702-71400-3120 $ 500.00 $ 500.00 $ 410.00 $ 450.00 $ 465.00 $ 465.00 Contract
1.10 Repairs/Maintenance 702-71400-3310 $ 6,234.00 $ 2,755.00 $ 2,707.00 $ 1,933.00 $ 7,500.00 $ 6,000.00
1.11 Miscellaneous 702-71400-5800 $ 248.00 $ 300.00 $ 299.00 $ 77.00 $ 248.61 $ 328.88 Balance Mechanism
1.12 Supplies 702-71400-6001 $ 69.00 $ 39.00 $ 50.00 $ 0.00 $ 100.00 $ 100.00
1.13 Soil Treatment 702-71400-6003 $ 500.00 $ 500.00 $ 0.00 $ 250.00 $ 250.00 $ 250.00
1.14 Fuel 702-71400-6008 $ 1,274.00 $ 1,216.00 $ 1,577.00 $ 1,110.00 $ 1,500.47 $ 1,750.00
1.15 Lights (Flags) 702-71400-6017 $ 150.00 $ 94.00 $ 150.00 $ 109.00 $ 200.00 $ 200.00
1.16 Capital Exp. Vehicle 702-71400-8212 $ 9,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00  
1.17 Repurchase of Lots $ 0.00 $ 0.00  $ 0.00
1.18 Capital Improvements $ 9,700.00 $ 0.00 $ 0.00  

Total Expense Hillcrest Expenses $ 55,914.00 $ 50,808.11 $ 63,118.00 $ 70,882.00 $ 77,173.20 $ 66,923.12 $ 75,469.00
Total Revenue  Hillcrest $ 56,317.00 $ 82,226.00 $ 89,923.00 $ 72,198.00 $ 75,306.45 $ 0.00 $ 75,469.00

Balance $ 403.00 $ 31,417.89 $ 26,805.00 $ 1,316.00 $ (1,866.75) $ (66,923.12) $ (0.00)

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014

Hillcrest Expenses $ 55,914.00 $ 50,808.11 $ 63,118.00 $ 70,882.00 $ 77,173.20 $ 75,469.00

Water Sewer $ 631,082.00 $ 701,908.00 $ 816,795.00 $ 943,914.00 $ 839,150.00 $ 830,350.00

Admin $ 336,068.00 $ 498,206.00 $ 758,299.00 $ 740,078.00 $ 613,129.41 $ 713,150.81
Police $ 329,708.00 $ 355,164.00 $ 396,765.00 $ 459,720.00 $ 391,730.88 $ 443,551.20
Streets $ 83,861.00 $ 70,931.20 $ 83,019.00 $ 72,483.00 $ 136,085.10 $ 110,314.58
Trash $ 81,386.00 $ 130,449.00 $ 99,396.00 $ 88,599.00 $ 98,310.13 $ 99,003.00
Oakland $ 19,021.00 $ 12,779.00 $ 13,183.00 $ 12,505.00 $ 14,014.88 $ 13,777.88
Fire $ 18,000.00 $ 18,298.00 $ 16,575.00 $ 16,603.00 $ 17,000.00 $ 17,000.00
Ballfield $ 1,023.00 $ 1,045.00 $ 1,247.00 $ 989.00 $ 1,700.00 $ 1,700.00
Recycle $ 8,941.00 $ 10,529.00 $ 11,759.00 $ 10,801.00 $ 9,402.59 $ 9,535.52

$ 1,850,117.31 $ 2,260,156.00 $ 2,416,574.00 $ 2,197,696.21 $ 2,313,852.00

$ 640,945.00 $ 669,542.00

$ 1,097,401.20 $ 1,380,243.00 $ 1,401,778.00 $ 1,281,373.00 $ 1,408,033.00
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Color Codes
Original Notes Changes after BWS 1 Recommended at BWS 2 Recommendation After 2nd BWS

Town of Louisa Revised  FY 2011-12 Budget after BWS 2Revised  FY 2011-12 Budget after BWS 2Revised  FY 2011-12 Budget after BWS 2
FY 2011-2012  Budget WorkSheet AuditedAuditedAuditedAudited Adopted Adopted Requested Comments
General Fund Revenue 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

GF General Fund   
1.01 Revenue  
1.02 Assed Value (RE) .166/$100  .71/$100
1.03 Real Estate Tax 100-11010-0001 $ 202,266.00 $ 184,483.00 $ 189,099.00 $ 215,938.00 $ 205,350.00 $ 205,500.00  
1.04 Delinquent RE Tax 100-11010-0002 $ 1,253.00 $ 767.00 $ 268.00 $ 783.00 $ 1,000.00 $ 750.00
1.05 Personal Prop. Tax 100-11020-0001 $ 60,554.00 $ 36,308.00 $ 47,623.00 $ 47,619.00 $ 46,200.00 $ 50,000.00 Corrected (my error)
1.06 Delinquent PP Tax 100-11020-0002 $ 76.00 $ 45.00 $ 135.00 $ 10.00 $ 66.50 $ 250.00
1.07 VA PP relief Allowance 100-11020-0003 $ 0.00 $ 21,379.00 $ 21,379.00 $ 21,379.00 $ 21,379.00 $ 21,379.00 State award
1.08 Public Service 100-11025-0001 $ 10,123.00 $ 8,119.00 $ 7,680.00 $ 7,328.00 $ 7,600.00 $ 8,600.00 adjusted  
1.09 Penalties RE & PP 100-11060-0001 $ 2,093.00 $ 1,222.00 $ 1,004.00 $ 3,299.00 $ 1,380.00 $ 1,000.00
1.10 Interest Re & PP 100-11060-0002 $ 1,362.00 $ 648.00 $ 522.00 $ 3,020.00 $ 1,388.00 $ 1,000.00
1.11 Sales Tax 100-12010-0001 $ 31,408.00 $ 35,846.00 $ 31,572.00 $ 35,499.00 $ 35,500.00 $ 40,000.00
1.12 Power Consumption 100-12020-0002 $ 4,363.00 $ 4,500.00 $ 0.00 $ 4,306.00 $ 0.00 $ 0.00
1.13 Business License 100-12030-0001 $ 204,070.00 $ 170,140.00 $ 225,777.00 $ 233,786.00 $ 210,000.00 $ 240,000.00 Adjusted Higher
1.14 Comcast Franc. Tax 100-12040-0002 $ 8,215.00 $ 8,000.00 $ 4,581.00 $ 0.00 $ 5,200.00 $ 5,200.00
1.15 Vehicle License 100-12050-0001 $ 17,491.00 $ 16,201.00 $ 14,078.00 $ 0.00 $ 0.00 $ 0.00 Rate set at 0
1.16 Lodging Tax $ 0.00 $ 0.00 $ 0.00 $ 1,667.00 $ 2,000.00 $ 2,000.00
1.17 Bank Stock Tax 100-12060-0001 $ 92,994.00 $ 94,306.00 $ 82,619.00 $ 127,394.00 $ 75,000.00 $ 90,000.00 Adjustred Higher 
1.18 Meals Tax 100-12110-0001 $ 456,902.00 $ 492,833.00 $ 502,565.00 $ 463,483.00 $ 450,000.00 $ 470,000.00  
1.19 Bldg/Zoning/sign Permits 100-13030-0007 $ 5,110.00 $ 2,914.00 $ 2,074.00 $ 1,103.00 $ 1,500.00 $ 1,500.00
1.20 SUP Application Fee 100-13030-0100 $ 500.00 $ 700.00 $ 750.00 $ 1,315.00 $ 1,500.00 $ 1,500.00
1.21 Court Fines/ Forfeiture 100-14010-0001 $ 41,071.00 $ 43,152.00 $ 33,540.00 $ 35,863.00 $ 37,000.00 $ 31,000.00 Adjusted higher
1.22 Parking Tickets 100-14010-0002 $ 5,240.00 $ 4,185.00 $ 3,035.00 $ 770.00 $ 3,307.50 $ 1,300.00 Adjusted Higher
1.23 Interest Earned 100-15010-0001 $ 57,489.00 $ 42,198.00 $ 31,084.00 $ 18,684.00 $ 18,250.00 $ 8,600.00
1.24 Intrest Earned-Suntrust 100-15010-0002 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
1.25 Adelphia Tower Rental 100-15020-0003 $ 650.00 $ 600.00 $ 600.00 $ 600.00 $ 600.00 $ 600.00 Contract
1.26 NTELOS Tower Rental 100-15020-0004 $ 420.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
1.27 Pettit Storage Rental 100-15020-0005 $ 6,450.00 $ 4,200.00 $ 4,300.00 $ 4,800.00 $ 4,800.00 $ 4,800.00 Contract
1.28 Gilbreath Tower Rental 100-15020-0006 $ 600.00 $ 600.00 $ 600.00 $ 600.00 $ 600.00 $ 600.00 Contract
1.29 Pettit Barracks Rental 100-15020-0007 $ 0.00 $ 1,500.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
1.30 Parking Meters 100-16070-0003 $ 5,900.00 $ 5,556.00 $ 6,272.00 $ 6,372.00 $ 5,700.00 $ 4,500.00  
1.31 Solid Waste Fee 100-16080-0001 $ 0.00 $ 11,501.00 $ 10,471.00 $ 8,819.00 $ 11,000.00 $ 11,000.00
1.32 Miscellaneous Revenue 100-18990-0001 $ 450.00 $ 3,808.00 $ 617.00 $ 953.00 $ 500.00 $ 0.00
1.33 Sale of Obsolete Equip 100-18990-0009 $ 3,411.00 $ 1,000.00 $ 5,365.00 $ 9,545.00 $ 1,500.00 $ 7,200.00 Brass, 7 Guns, and 1 car
1.34 FireWorks LCVFD 100-18990-0015 $ 2,500.00 $ 2,456.00 $ 2,575.00 $ 2,575.00 $ 2,500.00 $ 2,500.00
1.35 Cost Share LDDC 100-18990-0016 $ 0.00 $ 17,872.00 $ 24,711.00 $ 21,495.00 $ 25,090.00 $ 27,000.00
1.36 Hillcrest Lot Sale 100-18990-0702 $ 3,200.00 $ 13,400.00 $ 7,567.00 $ 3,067.00 $ 7,000.00 $ 7,000.00
1.37 Suntrust Loan 100-200-200 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
1.38 ABC Profits 100-22010-0001 $ 821.00 $ 821.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
1.39 Wine Tax 100-22010-0002 $ 861.00 $ 861.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
1.40 Rolling Stock Tax 100-22010-0005 $ 3,014.00 $ 3,234.00 $ 1,527.00 $ 1,659.00 $ 1,527.00 $ 1,600.00
1.41 Communication Tax $ 2,280.00 $ 8,748.00 $ 7,709.00 $ 7,321.00 $ 6,050.00 $ 4,500.00
1.42 Law Enforce Assistance 100-24040-0001 $ 41,624.00 $ 41,814.00 $ 40,241.00 $ 36,882.00 $ 36,446.00 $ 35,169.00 Revised State Estimate
1.43 Anti-Litter Grant 100-24040-0007 $ 1,139.00 $ 1,108.00 $ 896.00 $ 1,047.67 $ 900.00 State Estimate
1.44 Fire Programs 100-24040-0012 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00
1.45 Police/Fire Grants (Byrne) 100-24040-0013 $ 0.00 $ 0.00 $ 3,084.00 $ 36,382.00 $ 3,000.00 $ 4,615.00 Adjusted to actual
1.46 OutDoor Grant $ 20,324.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
1.47 Transfer from Reserve $ 0.00 $ 0.00 $ 0.00 $ 100,000.00 $ 20,000.00 $ 42,500.00  
1.48 Transfer from Reserve $ 0.00 $ 24,000.00 $ 0.00  
1.49 Garnishee Fees $ 0.00 $ 0.00 $ 83.00 $ 90.00 $ 50.00 $ 50.00
1.50 TEA 21 Grant - Downtown $ 198,693.00 $ 100,000.00 $ 169,000.00 VDOT Share TEA 21 LydeCHS
1.51 DMV Grant $ 0.00 $ 0.00 $ 4,290.00 $ 12,168.00 $ 17,460.00 $ 11,800.00 2/28/11 Grant Application
1.52 VA Commish for Arts $ 5,000.00 3/15/11 Grant Application
1.53 Oakland Cemetery Revenue $ 2,576.00 $ 2,323.00 $ 898.00 $ 149.00 $ 117.00 $ 120.00

Total Revenue $ 1,305,661.00 $ 1,297,379.00 $ 1,329,403.00 $ 1,684,312.00 $ 1,400,608.67 $ 0.00 $ 1,528,033.00

General Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund Expenses
AdministrationAdministrationAdministrationAdministrationAdministrationAdministration
Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 Comments

GF       Requested
2.01 Mayor's Salary 100-10000-1110 $ 2,400.00 $ 2,400.00 $ 3,600.00 $ 3,600.00 $ 3,600.00 $ 3,600.00
2.02 Manager/Clerk/Treasurer 100-10000-1111 $ 76,943.00 $ 89,441.00 $ 98,085.00 $ 98,085.00 $ 106,100.00 $ 106,100.00  
2.03 Planning Commission 100-10000-1115 $ 2,040.00 $ 2,400.00 $ 4,500.00 $ 4,500.00 $ 4,500.00 $ 4,500.00
2.04 Salaries, Grounds 100-10000-1116 $ 11,121.00 $ 30,125.00 $ 34,697.00 $ 46,504.00 $ 33,500.00 $ 33,500.00  
2.05 Council Fees 100-10000-1711 $ 8,000.00 $ 8,000.00 $ 12,000.00 $ 12,000.00 $ 12,000.00 $ 12,000.00
2.06 FICA (7.65%) 100-10000-2100 $ 7,783.00 $ 10,144.00 $ 11,584.00 $ 12,519.00 $ 12,217.05 $ 0.00 $ 12,217.05
2.07 VRS 100-10000-2210 $ 11,381.00 $ 16,558.00 $ 14,215.00 $ 14,172.00 $ 15,886.48 $ 0.00 $ 15,886.48
2.08 Life Insururance 100-10000-2240 $ 929.00 $ 1,284.00 $ 1,058.00 $ 1,059.00 $ 390.88 $ 0.00 $ 390.88
2.09 Hospitalization (BCBS) 100-10000-2300 $ 9,167.00 $ 18,765.00 $ 22,573.00 $ 27,413.00 $ 19,258.00 $ 18,835.00 decrease
2.10 Dental 100-10000-2310 $ 715.00 $ 1,387.00 $ 1,233.00 $ 2,040.00 $ 1,800.00 $ 1,944.00 decrease
2.11 Work. Comp. (VMGSIA) 100-10000-2700 $ 13,613.00 $ 9,661.00 $ 12,782.00 $ 18,855.00 $ 17,590.00 $ 15,711.00  
2.12 Unemployment Comp 100-10000-2900 $ 2,463.00 $ 1,453.00 $ 95.00 $ 2,000.00 $ 1,000.00 $ 1,000.00
2.13 Custodial Services 100-10000-3100 $ 9,356.00 $ 11,961.00 $ 15,414.00 $ 14,155.00 $ 15,250.00 $ 15,250.00 NO contract increase
2.14 Audit 100-10000-3120 $ 12,555.00 $ 12,950.00 $ 12,910.00 $ 13,750.00 $ 14,000.00 $ 14,000.00 contract
2.15 Site Plan Review Fees 100-10000-3122 $ 0.00 $ 0.00 $ 0.00
2.16 Legal Fees 100-10000-3150 $ 13,737.00 $ 12,500.00 $ 15,000.00 $ 17,655.00 $ 24,000.00 $ 30,000.00 Contract increase
2.17 Bond legal fees 100-10000-3151 $ 2,550.00 $ 7,741.00 $ 0.00 $ 0.00 $ 5,000.00 Southern Loop Project VRA
2.18 Election Fees 100-10000-3152 $ 2,002.00 $ 2,208.00 $ 0.00 $ 0.00 Not Required this year
2.19 Website Maintenance 100-10000-3160 $ 1,620.00 $ 2,063.00 $ 1,060.00 $ 900.00 $ 2,000.00 $ 2,000.00
2.20 Bank Service Charges 100-10000-3180 $ 0.00 $ 316.00 $ 112.00 $ 400.00 $ 250.00 $ 250.00
2.21 Economic Development 100-10000-3190 $ 0.00 $ 30,962.00 $ 13,497.00 $ 4,000.00 $ 2,000.00 $ 3,000.00  
2.22 Repairs/Maint - Equip 100-10000-3310 $ 2,400.00 $ 4,132.00 $ 6,208.00 $ 4,059.00 $ 6,500.00 $ 6,500.00
2.23 Software Maintenance 100-10000-3315 $ 3,729.00 $ 3,513.00 $ 3,588.00 $ 3,530.00 $ 4,000.00 $ 4,000.00
2.24 Repairs/Maint - Grds 100-10000-3330 $ 8,894.00 $ 12,299.00 $ 12,785.00 $ 9,741.00 $ 12,000.00 $ 12,000.00
2.25 Advertising 100-10000-3600 $ 7,501.00 $ 7,941.00 $ 5,714.00 $ 7,910.00 $ 7,000.00 $ 6,300.00  
2.26 Postage 100-10000-5210 $ 3,328.00 $ 2,771.00 $ 2,840.00 $ 3,506.00 $ 3,500.00 $ 4,000.00
2.27 Telephone 100-10000-5230 $ 9,214.00 $ 5,828.00 $ 5,912.00 $ 6,345.00 $ 7,000.00 $ 6,750.00
2.28 Cell Phone Cingular 100-10000-5235 $ 1,322.00 $ 1,555.00 $ 1,945.00 $ 3,343.00 $ 2,500.00 $ 3,600.00
2.29 Insurance (VMLP) 100-10000-5309 $ 31,346.00 $ 36,021.00 $ 35,804.00 $ 33,813.00 $ 34,000.00 $ 35,035.00 Actual
2.30 Copier 100-10000-5410 $ 3,455.00 $ 3,422.00 $ 3,545.00 $ 3,582.00 $ 3,300.00 $ 3,300.00  
2.31 Conferences/Education 100-10000-5540 $ 8,312.00 $ 7,831.00 $ 4,071.00 $ 2,242.00 $ 4,000.00 $ 4,000.00
2.32 Miscellaneous 100-10000-5800 $ 1,795.00 $ 572.00 $ 783.00 $ 2,185.00 $ 2,250.00 $ 212.40  
2.33 Office Supplies 100-10000-6001 $ 7,407.00 $ 7,781.00 $ 8,363.00 $ 5,681.00 $ 8,500.00 $ 8,000.00
2.34 Shenandoah Water 100-10000-6002 $ 582.00 $ 529.00 $ 270.00 $ 350.00 $ 300.00 $ 300.00  
2.35 Emergency gen maint $ 0.00 $ 577.00 $ 325.00 $ 750.00 $ 750.00 Contract
2.36 Alarm Monitoring (All) 100-10000-6004 $ 828.00 $ 687.00 $ 540.00 $ 700.00 $ 700.00 Contract
2.37 Elevator Maint and Inspection 100-10000-6005 $ 2,280.00 $ 1,988.00 $ 2,300.00 $ 600.00 Contract Revised
2.38 Fire System Maint & Insp 100-10000-6006 $ 950.00 $ 600.00 $ 1,126.00 $ 2,800.00 $ 2,800.00 Contract
2.39 HVAC Service Contract $ 1,854.00 $ 1,854.00 $ 1,854.00 Contract
2.40 Fire Alarm Maint and Insp $ 600.00 $ 1,300.00 $ 700.00 $ 700.00 Contract
2.41 Propane 100-10000-5125 $ 8,516.00 $ 4,742.00 $ 7,157.00 $ 6,000.00 $ 6,000.00
2.42 Electricity 100-10000-5110 $ 14,038.00 $ 15,933.00 $ 13,197.00 $ 10,005.00 $ 14,000.00 $ 13,500.00
2.43 Fuel Oil 100-10000-5120 $ 2,100.00 $ 2,100.00 $ 2,500.00  $ 2,500.00
2.44 Road Fuel 100-10000-6008 $ 2,090.00 $ 1,760.00 $ 2,200.00 $ 2,200.00
2.45 Vehicle Licenses 100-10000-6009 $ 55.00 $ 15.00 $ 15.00
2.46 Dues, Subscriptions 100-10000-6012 $ 1,206.00 $ 1,409.00 $ 1,582.00 $ 1,443.00 $ 1,500.00 $ 1,510.00
2.47 Safety Equip/PPE 100-10000-6021 $ 1,170.00 $ 1,381.00 $ 1,254.00 $ 53.00 $ 2,000.00 $ 2,000.00
2.48 TEA21 Grant Match 100-10000-7001 $ 0.00  $ 42,250.00 $42250 TEA 21 Grant Match
2.49 TEA 21 Grant Match RT 33 $ 0.00  $ 0.00
2.50 TEA Grant RT 33 100-10000-7003 $ 59,940.00  $ 0.00
2.51 Capital Improv Vehicles/equip 100-10000-8100 $ 16,089.00 $ 0.00 $ 4,000.00 $ 2,083.00 $ 0.00 $ 0.00 Admin SUV removed
2.52 Capital Improv, Res Fd 100-10000-8213 $ 0.00  
2.53 Computer, Brite 100-10000-8214 $ 7,336.00 $ 7,719.00 $ 7,720.00 $ 7,377.00 $ 9,000.00 $ 8,500.00 quote
2.54 Computer/Printer 100-10000-8218 $ 750.00 $ 2,935.00 $ 450.00 $ 1,000.00 $ 1,250.00 $ 0.00 Manager Laptop deleted
2.55 Interim LoanTown Hall. 100-10000-9000 $ 0.00  $ 0.00  
2.56 Louisa Arts Center LDDC P2,3 TC 100-10000-9002 $ 76,624.00 $ 76,624.00 $ 76,624.00 $ 76,624.00 $ 76,624.00 Contract
2.57 Va Commish for the Arts Grant (pass through) $ 5,000.00 3/15/11 application
2.58 Transfer W/S 100-93100-501 $ 0.00 $ 0.00 $ 0.00
2.59 Transfer, Oakland Cem 100-93100-701 $ 0.00 $ 0.00 $ 0.00
2.60 Transfer, Hillcrest Cem 100-93100-702 $ 11,554.00 $ 15,603.00 $ 33,085.00 $ 32,123.00 $ 0.00 $ 0.00 No GF Subsidy for Hillcrest
2.61 School Expenses 100-93100-6000 $ 0.00 $ 0.00 $ 0.00
2.62 TEA Grant Downtown $ 44,014.00 $ 120,000.00 $ 169,000.00 VDOT TEA Lyde-CH Sq Grant
2.63 VAODF Const 100-10000-7004 $ 0.00 $ 0.00 $ 0.00
2.64 Town Hall Debt Service RD $ 104,244.00 $ 104,244.00 $ 104,244.00 Debt service
2.65 RD Forced Savings $ 0.00  
2.66 Pettit House Museum Rpr $ 0.00  
2.67 Pettit House Utilities $ 0.00 $ 0.00
2.68 Code Updates $ 3,541.00 $ 865.00 $ 1,500.00 $ 1,500.00 Reduced
2.69 Vehicle Allowance  $ 3,000.00 $ 1,000.00 Reduced
2.70 Financial Consultant $ 8,267.00  

Total Admin Expense $ 336,068.00 $ 498,206.00 $ 521,372.00 $ 740,078.00 $ 733,129.41 $ 0.00 $ 832,428.81
$ 1,466,258.82

PolicePolicePolicePolicePolicePolice
 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

GF Revised  FY 2011-12 Budget after BWS 2   Adopted Requested Comments
3.01 Incentive Pay 100-31000-1121 $ 1,770.00 $ 0.00 $ 0.00 $ 0.00
3.02 Salaries Policemen 100-31000-1139 $ 194,187.00 $ 195,606.00 $ 224,307.00 $ 224,325.00 $ 207,010.00 $ 207,010.00 $ 242,000.00  
3.03 Overtime 100-31000-1140 $ 3,666.00 $ 4,053.00 $ 5,745.00 $ 0.00 $ 0.00 $ 4,000.00  
3.04 DMVGrant Equipment $ 3,430.00 $ 7,298.00 $ 8,035.00 $ 8,035.00 $ 800.00 2/28/11 Grant Application
3.05 DMV Grant Overtime $ 3,025.00 $ 2,288.00 $ 5,600.00 $ 5,600.00 $ 9,800.00 2/28/11 Grant Application
3.06 DMV Grant FICA $ 400.00 $ 665.00 $ 665.00 $ 750.00 2/28/11 Grant Application
3.07 DMV Grant Match Maint $ 59.00 $ 910.00 $ 910.00 $ 1,000.00 2/28/11 Grant Application Match
3.08 DMV Grant Match Fuel $ 0.00 $ 2,000.00 $ 2,000.00 $ 1,360.00 2/28/11 Grant Application Match
3.09 DMV Grant Training $ 303.00 $ 250.00 $ 250.00 $ 500.00 2/28/11 Grant Application 
3.10 Holiday / PT Pay $ 38,000.00 $ 38,000.00 $ 0.00  
3.11 FICA (7.65%) 100-31000-2100 $ 15,092.00 $ 15,275.00 $ 17,746.00 $ 18,018.00 $ 19,171.67 $ 19,171.67 $ 18,819.00
3.12 VRS 100-31000-2210 $ 24,800.00 $ 25,517.00 $ 22,582.00 $ 23,335.00 $ 23,557.74 $ 23,557.74 $ 27,539.60 Add 6th Posit 
3.13 Life Insurance 100-31000-2240 $ 2,025.00 $ 1,990.00 $ 1,680.00 $ 1,744.00 $ 579.63 $ 579.63 $ 677.60 Add 6th Posit 
3.14 Hospitalization BCBS 100-31000-2300 $ 29,845.00 $ 33,649.00 $ 37,693.00 $ 31,776.00 $ 22,086.00 $ 22,086.00 $ 29,052.00 Add 6th Posit 
3.15 Dental 100-31000-2310 $ 1,922.00 $ 2,150.00 $ 2,413.00 $ 2,257.00 $ 2,448.00 $ 2,448.00 $ 2,643.00 Add 6th Posit and 8% increase
3.16 Eqiup. Replacement 100-31000-3310 $ 1,781.00 $ 1,500.00 $ 1,500.00 $ 3,100.00 $1550 for vest replacement
3.17 Uniform Cleaning 100-31000-3700 $ 739.00 $ 937.00 $ 268.00 $ 625.00 $ 750.00 $ 750.00 $ 750.00
3.18 Telephone 100-31000-5230 $ 2,760.00 $ 2,668.00 $ 3,160.00 $ 2,700.00 $ 2,700.00 $ 2,700.00
3.19 Cell Phones/ pagers 100-31000-5235 $ 2,016.00 $ 1,891.00 $ 2,358.00 $ 2,814.00 $ 3,500.00 $ 3,500.00 $ 3,500.00  
3.20 Copier 100-31000-5410 $ 666.00 $ 693.00 $ 499.00 $ 626.00 $ 780.00 $ 780.00 $ 1,300.00 New Copier Contract
3.21 Conferences/Education 100-31000-5540 $ 154.00 $ 1,718.00 $ 1,620.00 $ 1,118.00 $ 2,000.00 $ 2,000.00 $ 2,000.00
3.22 Miscellaneous 100-31000-5800 $ 703.00 $ 961.00 $ 727.00 $ 2,001.00 $ 687.85 $ 687.85 $ 1,500.00
3.23 Dues, Subscriptions 100-31000-5810 $ 3,550.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,750.00 $ 3,750.00 $ 3,750.00
3.24 Supplies & Material 100-31000-6001 $ 2,220.00 $ 3,007.00 $ 2,715.00 $ 3,735.00 $ 2,500.00 $ 2,500.00 $ 5,800.00 Includes 3288 for new weapons
3.25 K-9 Unit 100-31000-6003 $ 1,244.00 $ 829.00 $ 1,030.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
3.26 Electricity 100-31000-5110 $ 1,570.00 $ 3,404.00 $ 3,052.00 $ 3,750.00 $ 3,750.00 $ 3,750.00
3.27 Other Repair, Maint. 100-31000-6007 $ 113.00 $ 145.00 $ 5.00 $ 35.00 $ 200.00 $ 200.00 $ 500.00
3.28 Fuel 100-31000-6008 $ 13,186.00 $ 20,235.00 $ 19,303.00 $ 12,282.00 $ 18,500.00 $ 18,500.00 $ 21,500.00 Price Increase 
3.29 Vehicle Repair 100-31000-6009 $ 6,892.00 $ 5,697.00 $ 8,089.00 $ 7,403.00 $ 4,500.00 $ 4,500.00 $ 4,000.00  
3.30 Police Radios 100-31000-6014 $ 268.00 $ 895.00 $ 0.00 $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00
3.31 Byrne Grant Match 100-31000-7000 $ 2,161.00 $ 0.00 $ 343.00 $ 3,000.00 $ 2,000.00 $ 2,000.00 $ 513.00 Reduced to Actual  Match
3.32 Byrne Grant  $ 4,615.00 Grant
3.33 Equip. Replace. (radio) 100-31000-8101 $ 924.00 $ 1,454.00 $ 2,500.00 $ 2,500.00 $ 2,500.00
3.34 New Equipment 100-31000-8102 $ 3,127.00 $ 5,451.00 $ 5,998.00 $ 8,985.00 $ 3,500.00 $ 3,500.00 $ 3,500.00  funded pants FY 2011
3.35 Video Camera Vehicles $ 16,776.00 $ 0.00 $ 0.00 $ 0.00  
3.36 Software Maintenance and Air Time - RMS $ 0.00
3.37 Server/Computers/Alarm $ 9,776.00 $ 0.00 $ 0.00 $ 1,400.00 Software/Server Maint&Alarm 
3.38 Public Defender fees $ 1,800.00 $ 1,495.00 $ 1,440.00 $ 1,800.00 $ 1,800.00 $ 1,800.00
3.39 Building Maint $ 1,516.00 $ 1,080.00 $ 2,000.00 $ 2,000.00 $ 1,500.00
3.40 Capital Expenses $ 55,259.00 $ 0.00 $ 0.00 $ 27,300.00 2 new vehicles req,  delete 1
3.41 Public (Relations) Education $ 500.00 $ 500.00 $ 500.00 Kept same and renamed
3.42 Uniform Replacement $ 1,800.00 New Line Item
3.43 Advertising $ 700.00 New Line Item 
3.44 VRS Actuarial Study (VaLOrs/LEOS/EBHDP $ 0.00 Delete Funded FY 2011
3.45 Line of Duty Benefit $ 1,400.00 New Expense
3.46 Admin Asst $ 0.00 $ 0.00 $ 0.00  
3.47 Capital Expenditures 100-31000-8212 $ 24,798.00 $ 24,798.00 $ 24,798.00 $ 3,000.00 $ 3,000.00 $ 2,200.00 Evidence Locker Rehab

Total Police Expenditures $ 329,708.00 $ 355,164.00 $ 396,765.00 $ 459,720.00 $ 391,730.88 $ 391,730.88 $ 443,819.20
$ 919,440.00

Streets and SidewalksStreets and SidewalksStreets and SidewalksStreets and SidewalksStreets and SidewalksStreets and Sidewalks
Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

GF Streets/Sidewalks 100-41000-0000   Adopted Requested Comments
4.01 Salaries 100-41000-1130 $ 17,488.00 $ 19,413.00 $ 17,792.00 $ 16,598.00 $ 18,378.00 $ 18,378.00 $ 18,378.00  
4.02 overtime $ 1,130.00 $ 1,280.00 $ 2,000.00 $ 2,000.00 $ 2,000.00
4.03 Part Time $ 11,383.00 $ 8,612.00 $ 15,200.00 $ 15,200.00 $ 15,200.00  
4.04 CDL Pay 100-41000-1131 $ 4,423.00 $ 6,875.00 $ 7,500.00 $ 6,924.00 $ 7,500.00 $ 7,500.00 $ 7,500.00
4.05 FICA (7.65%) 100-41000-2100 $ 1,957.00 $ 2,188.00 $ 3,098.00 $ 2,388.00 $ 2,721.72 $ 2,721.72 $ 2,721.72
4.06 VRS 100-41000-2210 $ 1,845.00 $ 2,212.00 $ 2,050.00 $ 1,898.00 $ 2,810.86 $ 2,810.86 $ 2,810.86
4.07 Life Insurance 100-41000-2240 $ 151.00 $ 172.00 $ 153.00 $ 142.00 $ 71.18 $ 71.18 $ 71.18
4.08 Hospitalization BCBS 100-41000-2300 $ 2,219.00 $ 2,977.00 $ 3,307.00 $ 3,310.00 $ 3,163.00 $ 3,163.00 $ 2,818.00 decrease
4.09 Dental 100-41000-2310 $ 181.00 $ 207.00 $ 221.00 $ 212.00 $ 408.00 $ 408.00 $ 440.00 8% increase
4.10 Streets/Sidewalk,repairs 100-41000-3330 $ 3,322.00 $ 3,047.00 $ 4,000.00 $ 991.00 $ 2,000.00 $ 2,000.00 $ 2,000.00
4.11 Parking Meter Maint. 100-41000-3340 $ 1,712.00 $ 43.00 $ 51.00 $ 37.00 $ 250.00 $ 250.00 $ 250.00
4.12 Electricity 100-41000-5110 $ 16,195.00 $ 14,902.00 $ 19,275.00 $ 17,625.00 $ 20,000.00 $ 20,000.00
4.13 Miscellaneous 100-41000-5800 $ 262.00 $ 236.00 $ 192.00 $ 139.00 $ 100.00  $ 6.82  
4.14 Beautification 100-41000-6003 $ 943.00 $ 967.00 $ 3,000.00 $ 240.00 $ 1,000.00 $ 3,000.00 $3K Tree City Designation
4.15 Supplies 100-41000-6007 $ 585.00 $ 615.00 $ 969.00 $ 509.00 $ 1,000.00 $ 1,000.00 $ 1,000.00
4.16 Fuel 100-41000-6008 $ 1,226.00 $ 2,304.00 $ 2,258.00 $ 2,667.00 $ 2,300.00 $ 2,300.00 $ 2,300.00
4.17 Vehicle Maintenance 100-41000-6009 $ 3,443.00 $ 3,720.00 $ 2,268.00 $ 1,882.00 $ 4,000.00 $ 4,000.00 $ 4,000.00
4.18 Uniforms 100-41000-6011 $ 823.00 $ 901.00 $ 1,089.00 $ 884.00 $ 1,000.00 $ 1,000.00
4.19 Signs 100-41000-6021 $ 520.00 $ 141.00 $ 179.00 $ 0.00 $ 350.00 $ 350.00
4.20 Christmas Lights 100-41000-6022 $ 82.00 $ 201.00 $ 14.00 $ 1,901.00 $ 200.00 $ 500.00
4.21 Snow Removal 100-41000-6023 $ 914.00 $ 943.00 $ 1,500.00 $ 3,694.00 $ 1,500.00 $ 1,500.00
4.22 Equipment Replacement 100-41000-8101 $ 1,466.00 $ 331.00 $ 1,590.00 $ 550.00 $ 0.00 $ 0.00  
4.23 Main Street Parking $ 22,000.00 $ 22,000.00  Lease
4.24 Capital Expenditures 100-41000-8201 $ 0.00 $ 24,000.00  $ 750.00 Generator
4.25 Capital Expenditures $ 0.00 208 Connect St Lights Removed
4.26 Contingency $ 0.00 $ 4,132.34 $ 0.00  
4.27 Capital Expenses  $ 0.00 Elm Sidewalk-Removed

Total Streets /Sidewalk $ 83,861.00 $ 70,931.20 $ 83,019.00 $ 72,483.00 $ 136,085.10 $ 61,802.76 $ 110,596.58

Fire and RescueFire and RescueFire and RescueFire and RescueFire and RescueFire and Rescue
Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

GF Fire/Rescue 100-32100-0000   Adopted Requested Comments
5.01 Fire Rescue Donations Ins 100-32100-5640 $ 5,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00
5.02 Fire Donation - Fire Programs pass thru 100-32100-5641 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00
5.03 Fire Dept. Projects 100-32100-5642 $ 5,000.00 $ 1,842.00 $ 0.00 $ 28.00 $ 500.00 $ 500.00
5.04 Pass Through Fire Works 100-32100-5643 $ 2,456.00 $ 2,575.00 $ 2,575.00 $ 2,500.00 $ 2,500.00

Fire / Rescue Total $ 18,000.00 $ 18,298.00 $ 16,575.00 $ 16,603.00 $ 17,000.00 $ 17,000.00

RecycleRecycleRecycleRecycleRecycleRecycle
Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

GF Recycle Expenses 100-42350-0000   Adopted Requested Comments
6.01 Salaries 100-42350-1130 $ 6,451.00 $ 7,121.00 $ 8,307.00 $ 7,672.00 $ 6,668.00 $ 7,000.00 Reduced
6.02 FICA 7.65% 100-42350-2100 $ 529.00 $ 545.00 $ 636.00 $ 587.00 $ 510.10 $ 0.00 $ 535.50
6.03 VRS ) 100-42350-2210 $ 815.00 $ 1,024.00 $ 972.00 $ 872.00 $ 758.82 $ 0.00 $ 796.60
6.04 Life Insurance 100-42350-2240 $ 67.00 $ 80.00 $ 72.00 $ 65.00 $ 18.67 $ 0.00 $ 19.42
6.05 Hospitalization 100-42350-2300 $ 993.00 $ 1,634.00 $ 1,657.00 $ 1,497.00 $ 1,341.00 $ 1,114.00 decrease
6.06 Dental 100-42350-2310 $ 86.00 $ 125.00 $ 115.00 $ 108.00 $ 106.00 $ 115.00 8% increase
6.07 Tipping Fee $ 0.00 Bulk Hauling to Troy, VA

Recycle Expenses $ 8,941.00 $ 10,529.00 $ 11,759.00 $ 10,801.00 $ 9,402.59 $ 0.00 $ 9,580.52

Trash CollectionTrash CollectionTrash CollectionTrash CollectionTrash CollectionTrash Collection
Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

GF Trash Collection 100-42300-0000   Adopted Requested Comments
7.01 Salaries 100-42300-1130 $ 52,260.00 $ 62,337.00 $ 39,559.00 $ 34,728.00 $ 41,532.00 $ 41,532.00 $ 41,532.00  
7.02 Part Time $ 16,323.00 $ 13,000.00 $ 14,250.00 $ 14,250.00 $ 14,250.00  
7.03 FICA (7.65) 100-42300-2100 $ 4,557.00 $ 5,016.00 $ 4,540.00 $ 3,783.00 $ 4,267.32 $ 4,267.32 $ 4,267.32
7.04 VRS 100-42300-2210 $ 3,759.00 $ 4,763.00 $ 4,665.00 $ 4,213.00 $ 6,347.99 $ 6,347.99 $ 6,347.99
7.05 Life Insurance 100-42300-2240 $ 304.00 $ 373.00 $ 347.00 $ 315.00 $ 116.29 $ 116.29 $ 116.29
7.06 Hospitalization BCBS 100-42300-2300 $ 4,363.00 $ 6,253.00 $ 7,220.00 $ 8,258.00 $ 6,283.00 $ 6,283.00 $ 5,648.00 decrease
7.07 Dental 100-42300-2310 $ 418.00 $ 491.00 $ 547.00 $ 604.00 $ 408.00 $ 408.00 $ 440.00 8% increase
7.08 Repairs/Maint Equip't 100-42300-3310 $ 176.00 $ 377.00 $ 3,313.00 $ 112.00 $ 500.00 $ 500.00 $ 500.00
7.09 Truck Main't 100-42300-3320 $ 1,135.00 $ 4,048.00 $ 7,336.00 $ 10,731.00 $ 9,000.00 $ 9,000.00 $ 9,000.00
7.10 LANDFILL 100-42300-5120 $ 8,526.00 $ 9,241.00 $ 9,318.00 $ 8,769.00 $ 9,100.00 $ 10,000.00
7.11 Miscellaneous 100-42300-5800 $ 172.00 $ 41.00 $ 0.00 $ 0.00 $ 205.53 $ 241.40
7.12 Fuel 100-42300-6008 $ 3,829.00 $ 6,519.00 $ 5,083.00 $ 3,181.00 $ 5,100.00 $ 5,500.00
7.13 Supplies/Material 100-42300-6009 $ 75.00 $ 39.00 $ 56.00 $ 21.00 $ 100.00 $ 100.00
7.14 Uniform Rental 100-42300-6011 $ 823.00 $ 901.00 $ 1,089.00 $ 884.00 $ 1,100.00 $ 1,100.00
7.15 Trash Cans/Litter Grant 100-42300-7000 $ 989.00 $ 50.00 $ 0.00 $ 0.00  
7.16 Capital Expenditures 100-42300-8212 $ 0.00 $ 30,000.00 $ 0.00 $ 0.00  $ 1,100.00 Dumpster Request

Trash Collection $ 81,386.00 $ 130,449.00 $ 99,396.00 $ 88,599.00 $ 98,310.13 $ 82,704.60 $ 99,043.00

BallfieldBallfieldBallfieldBallfieldBallfieldBallfield
 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Revised  FY 2011-12 Budget after BWS 2    Adopted Requested Comments

GF Ball Park  100-71300-0000
8.01 Ball Park Utilities 100-71300-5110 $ 1,023.00 $ 1,045.00 $ 1,247.00 $ 989.00 $ 1,700.00 $ 1,700.00

Ball Park $ 989.00 $ 1,700.00 $ 1,700.00 $ 1,700.00

Oakland CemeteryOakland CemeteryOakland CemeteryOakland CemeteryOakland CemeteryOakland Cemetery
GF 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

Revised  FY 2011-12 Budget after BWS 2   Adopted Requested Comments
9.01 Salaries 701-71400-1130 $ 10,276.00 $ 8,903.00 $ 9,094.00 $ 8,713.00 $ 9,611.00 $ 9,611.00 $ 9,611.00  
9.02 FICA (7.65) 701-71400-2100 $ 786.00 $ 622.00 $ 697.00 $ 668.00 $ 735.24 $ 735.24 $ 735.24
9.03 VRS 701-71400-2210 $ 1,423.00 $ 1,085.00 $ 988.00 $ 920.00 $ 1,093.73 $ 1,093.73 $ 1,093.73
9.04 Life Insurance 701-71400-2240 $ 126.00 $ 85.00 $ 74.00 $ 69.00 $ 26.91 $ 26.91 $ 26.91
9.05 Hospitalization BCBS 701-71400-2300 $ 1,396.00 $ 1,476.00 $ 1,586.00 $ 1,599.00 $ 1,645.00 $ 1,645.00 $ 1,475.00 decrease 
9.06 Dental 701-71400-2310 $ 140.00 $ 106.00 $ 105.00 $ 101.00 $ 150.00 $ 150.00 $ 170.00 8% increase
9.07 Auditing 701-71400-3120 $ 125.00 $ 150.00 $ 60.00 $ 100.00 $ 125.00 $ 125.00 $ 125.00
9.08 Repairs/Maint. 701-71400-3310 $ 4,366.00 $ 75.00 $ 66.00 $ 100.00 $ 100.00 $ 100.00 $ 100.00
9.09 Miscellaneous 701-71400-5800 $ 169.00 $ 77.00 $ 50.00 $ 50.00 $ 50.00
9.10 Supplies 701-71400-6001 $ 70.00 $ 38.00 $ 5.00 $ 100.00 $ 100.00 $ 100.00
9.11 Agric. Soil Treatment 701-71400-6003 $ 0.00 $ 50.00 $ 50.00 $ 50.00
9.12 Fuel 701-71400-6008 $ 213.00 $ 183.00 $ 206.00 $ 32.00 $ 198.00 $ 198.00 $ 198.00
9.13 Lights (Flags) 701-71400-6017 $ 100.00 $ 94.00 $ 100.00 $ 121.00 $ 130.00 $ 130.00 $ 130.00

Oakland Cemetry $ 19,021.00 $ 12,779.00 $ 13,183.00 $ 12,505.00 $ 14,014.88 $ 14,014.88 $ 13,864.88

Revenue $ 1,305,661.00 $ 1,297,379.00 $ 1,329,403.00 $ 1,684,312.00 $ 1,400,608.67 $ 0.00 $ 1,528,033.00
Expense $ 878,008.00 $ 1,097,401.20 $ 1,143,316.00 $ 1,401,778.00 $ 1,401,373.00 $ 550,253.13 $ 1,528,033.00
Balance $ 427,653.00 $ 199,977.80 $ 186,087.00 $ 282,534.00 $ (764.33) $ (550,253.13) $ 0.00

Water and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer Revenues
2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

WS Revised  FY 2011-12 Budget after BWS 2 BudgetedBudgeted Actual   Adopted Requested Comments
1.01 Interest Earned 501-15010-0001 $ 7,000.00 $ 19,608.00 $ 17,407.00 $ 5,875.00 $ 3,772.00 $ 2,250.00
1.02 Water Revenue 501-16001-0001 $ 245,000.00 $ 250,000.00 $ 298,936.00 $ 295,000.00 $ 300,000.00 $ 324,000.00   
1.03 Sewer Revenue 501-16001-0002 $ 300,000.00 $ 305,000.00 $ 334,399.00 $ 310,715.00 $ 375,000.00 $ 375,000.00  
1.04 Louisa County Share - WWTP Inspection 501-200-0008 $ 10,747.00 $ 44,950.40 $ 65,074.44 Seay at Zions after Regional
1.05 DEQ WQIF Grant 501 200 0009 $ 85,726.00 $ 900,000.00 $ 205,000.00 Includes 15% holdback
1.06 Connection Fees/Water 501-16001-0003 $ 25,000.00 $ 25,000.00 $ 75,611.00 $ 24,500.00 $ 60,000.00 $ 50,000.00  
1.07 Connection Fees/Sewer 501-16001-0004 $ 25,000.00 $ 100,000.00 $ 206,735.00 $ 45,000.00 $ 100,000.00 $ 75,000.00
1.08 Penalty 501-16001-0007 $ 0.00 $ 1,000.00 $ 3,749.00 $ 2,600.00 $ 1,680.00 $ 2,000.00
1.09 Water Works Op. Fee 501-16001-0008 $ 1,500.00 $ 1,300.00 $ 1,363.00 $ 1,425.00 $ 1,450.00 $ 1,600.00
1.10 Bulk Water Sales $ 1,125.00 $ 400.00 $ 582.00 $ 500.00
1.11 Miscellaneous Income 501-18990-0001 $ 0.00 $ 140.00 $ 207.00 $ 120.00 $ 0.00
1.12 WWTP Expansion Financing 501-200-0007 $ 0.00 $ 317,404.00 $ 1,500,000.00 $ 750,000.00 Complete Oct 2011
1.13 LGIP W/S Fund 501-41050-0001 $ 125,000.00 $ 0.00  $ 0.00  
1.14 Carryover Water/Sewer 501-41050-0003 $ 27,482.00 $ 0.00 $ 0.00
1.15 Construction  Grant VDH - Southern Loop $ 0.00 $ 154,000.00 $ 138,600.00 10% complete 1 July
1.16 From W/S Reserve - VDH Grant match SL 501-41050-100  $ 0.00 $ 66,000.00 $ 59,400.00 10% complete 1 July

Water and Sewer Revenues $ 755,982.00 $ 701,908.00 $ 939,465.00 $ 1,099,599.00 $ 3,507,554.40 $ 0.00 $ 2,048,424.44
Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses 

 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Revised  FY 2011-12 Budget after BWS 2   Adopted Requested Comments

WS Water Fund 501-45000-0000
2.01 Salaries - Water 501-45000-1130 $ 48,655.00 $ 73,616.00 $ 56,277.00 $ 67,943.00 $ 60,197.00 $ 60,197.00 $ 60,197.00  
2.02 PartTime $ 6,354.00 $ 3,327.00 $ 7,182.00 $ 7,182.00 $ 7,182.00  
2.03 Incentive  Pay 501-45000-1131 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00
2.04 Payroll Taxes, FICA 501-45000-2100 $ 5,607.00 $ 5,823.00 $ 5,027.00 $ 5,633.00 $ 5,345.74 $ 5,345.74 $ 5,345.74
2.05 VRS 501-45000-2210 $ 7,079.00 $ 10,195.82 $ 6,255.00 $ 7,331.00 $ 6,850.42 $ 6,850.42 $ 6,850.42
2.06 Life Insurance 501-45000-2240 $ 898.12 $ 465.00 $ 550.00 $ 168.55 $ 168.00
2.07 Hospitalization BCBS 501-45000-2300 $ 4,325.00 $ 8,300.00 $ 9,713.00 $ 13,159.00 $ 11,062.00 $ 11,063.00 $ 10,393.00 decrease
2.08 Dental 501-45000-2310 $ 515.00 $ 570.00 $ 577.00 $ 650.00 $ 578.00 $ 593.75 $ 650.00 8% increase
2.09 Audit 501-45000-3120 $ 1,800.00 $ 1,800.00 $ 1,610.00 $ 1,600.00 $ 1,702.50 $ 1,702.00 Contract
2.10 Water Tank Main't. 501-45000-3180 $ 14,000.00 $ 14,500.00 $ 13,676.00 $ 14,429.00 $ 15,250.00 $ 15,182.00 Quote 1/4/2011
2.11 Repairs/Maint Equipm't 501-45000-3310 $ 2,650.00 $ 2,650.00 $ 879.00 $ 3,769.00 $ 2,650.00 $ 2,650.00
2.12 Advertising 501-45000-3600 $ 175.00 $ 175.00 $ 207.00 $ 669.00 $ 1,000.00 $ 1,000.00
2.13 Water Purchased 501-45000-5130 $ 122,850.00 $ 140,000.00 $ 176,332.00 $ 143,122.00 $ 180,000.00 $ 185,000.00
2.14 Postage/Billing Supplies 501-45000-5210 $ 1,000.00 $ 1,200.00 $ 1,296.00 $ 1,400.00 $ 1,224.00 $ 1,225.00
2.15 Water Testing Fees 501-45000-5220 $ 2,000.00 $ 6,967.00 $ 6,482.00 $ 4,000.00 $ 4,000.00
2.16 VDOT Fees 501-45000-5650 $ 200.00 $ 200.00 $ 125.00 $ 165.00 $ 600.00 $ 400.00
2.17 Waterworks Operation F 501-45000-5660 $ 1,200.00 $ 1,300.00 $ 1,537.00 $ 1,538.00 $ 1,600.00 $ 1,600.00 VDH Pass Through fee
2.18 Miscellaneous 501-45000-5800 $ 2,600.00 $ 100.00 $ 247.00 $ 250.00 $ 109.39 $ 0.00
2.19 Dues/Subscriptions 501-45000-5810 $ 175.00 $ 225.00 $ 480.00 $ 0.00 $ 500.00 $ 800.00
2.20 CSX fee 501-45000-5840 $ 0.00 $ 591.00 $ 534.00 $ 505.00 $ 505.00 Set Fee
2.21 Supplies 501-45000-6001 $ 7,200.00 $ 7,200.00 $ 4,899.00 $ 4,000.00 $ 7,200.00 $ 14,600.00 7K meter rebuild/replace/test
2.22 Fuel 501-45000-6008 $ 2,000.00 $ 1,500.00 $ 1,535.00 $ 1,152.00 $ 1,725.00 $ 2,000.00
2.23 Mapping 501-45000-6010 $ 3,798.00 $ 2,556.00 $ 2,500.00 $ 1,000.00
2.24 Uniforms 501-45000-6011 $ 983.00 $ 1,032.15 $ 1,089.00 $ 884.00 $ 1,100.00 $ 1,100.00
2.25 LCWA Connect Fees 501-45000-7000 $ 12,000.00 $ 10,000.00 $ 19,265.00 $ 10,000.00 $ 10,000.00 $ 5,000.00
2.26 Capital Expenditures 501-45000-8100 $ 5,000.00 $ 0.00 $ 15,000.00 $ 10,000.00  $ 7,167.00 Remote Read Ph III
2.27 THM Haa5 Remidiation $ 15,000.00 $ 0.00  
2.28 Equipment Replacem't 501-45000-8101 $ 5,000.00 $ 6,000.00 $ 6,451.00 $ 4,000.00 $ 5,000.00 $ 5,000.00
2.29 Miss Utility $ 580.00 $ 2,000.00 $ 2,000.00
2.30 Road Repairs $ 750.00 $ 750.00 $ 1,000.00
2.31 Southern Loop $ 0.00 $ 220,000.00 $ 198,000.00
2.32 Fire Dept Projects $ 0.00 $ 0.00 $ 0.00
2.33 Water Contingency Fd 501-45000-9300 $ 2,500.00 $ 500.00 $ 16,115.00 $ 10,000.00 $ 35,394.00 $ 3,006.00

Water Expenses $ 274,493.00 $ 331,268.61 $ 344,267.00 $ 323,973.00 $ 613,693.60 $ 93,731.91 $ 547,223.16
Sewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer Expenses

Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
WS Sewer Fund. 501-45500-0000   Adopted Requested Comments
3.01 Salaries, Sewer 501-45500-1130 $ 52,519.00 $ 54,620.00 $ 56,059.00 $ 67,943.00 $ 60,042.00 $ 60,042.00 $ 60,042.00  
3.02 Salaries WWTP Inspector $ 62,400.00 $ 62,400.00 $ 62,400.00
3.03 FICA WWTP Inspector $ 4,773.60 $ 4,773.60 $ 4,773.60
3.04 VRS WWTP Inspector $ 7,101.12 $ 7,101.12 $ 7,101.12
3.05 Life Insurance WWTP Inspector $ 174.72 $ 174.72 $ 174.72
3.06 BC/BS WWTP Inspector $ 14,200.00 $ 14,200.00 $ 12,804.00 decrease
3.07 Builders Risk WWTP Insurance $ 5,300.00 $ 5,300.00 $ 1,000.00
3.08 Dental WWTP Inspector $ 249.76 $ 249.76 $ 270.00 8% increase
3.09 PartTime $ 6,354.00 $ 3,327.00 $ 6,156.00 $ 6,156.00 $ 6,200.00  
3.10 FICA 501-45500-2100 $ 4,018.00 $ 4,179.00 $ 4,818.00 $ 5,633.00 $ 4,593.21 $ 4,593.21 $ 5,067.51
3.11 VRS 501-45500-2210 $ 5,252.00 $ 7,564.87 $ 6,229.00 $ 7,331.00 $ 6,832.78 $ 6,832.78 $ 6,832.78
3.12 Life Insurance 501-45500-2240 $ 0.00 $ 666.36 $ 463.00 $ 550.00 $ 168.12 $ 168.12 $ 168.12
3.13 Hospitalization 501-45500-2300 $ 7,672.00 $ 8,300.00 $ 9,551.00 $ 13,159.00 $ 11,114.00 $ 11,114.00 $ 10,553.00 decrease
3.14 Dental 501-45500-2310 $ 514.00 $ 570.00 $ 571.00 $ 650.00 $ 485.32 $ 485.32 $ 523.00 8% increase
3.15 Professional Fees 501-45500-3100 $ 1,000.00 $ 750.00 $ 440.00 $ 1,500.00 $ 922.50 $ 1,000.00
3.16 Audit 501-45500-3120 $ 1,800.00 $ 1,800.00 $ 1,610.00 $ 1,600.00 $ 1,702.50 $ 1,703.00 Contract
3.17 Repairs/Maint Equip 501-45500-3310 $ 4,000.00 $ 2,000.00 $ 704.00 $ 4,000.00 $ 4,000.00 $ 4,000.00
3.18 Repairs/Maint Bldgs 501-45500-3330 $ 250.00 $ 250.00 $ 230.00 $ 10.00 $ 1,000.00 $ 1,250.00
3.19 Cont'al Svcs RSTP 501-45500-3340 $ 146,500.00 $ 157,000.00 $ 231,706.00 $ 195,998.00 $ 225,000.00 $ 285,000.00
3.20 Advertisements 501-45500-3600 $ 350.00 $ 500.00 $ 0.00 $ 500.00 $ 1,000.00 $ 1,500.00
3.21 Electricity 501-45500-5110 $ 4,000.00 $ 4,000.00 $ 4,049.00 $ 3,845.00 $ 4,400.00 $ 4,400.00
3.22 Postage/Billing Supp 501-45500-5210 $ 825.00 $ 1,000.00 $ 1,296.00 $ 1,194.00 $ 1,100.00 $ 1,200.00
3.23 Telephone, Pump Sta 501-45500-5230 $ 100.00 $ 300.00 $ 252.00 $ 282.00 $ 233.50 $ 235.00
3.24 Miscellaneous 501-45500-5800 $ 500.00 $ 500.00 $ 71.00 $ 167.00 $ 101.23 $ 369.43 Balance Mechanism
3.25 Dues/ Subscriptions 501-45500-5810 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 300.00 $ 300.00
3.26 Supplies 501-45500-6001 $ 750.00 $ 750.00 $ 754.00 $ 193.00 $ 750.00 $ 750.00
3.27 Fuel 501-45500-6008 $ 400.00 $ 500.00 $ 855.00 $ 1,152.00 $ 1,300.00 $ 1,500.00
3.28 Fuel/Pump Station 501-45500-5125 $ 350.00 $ 350.00 $ 0.00 $ 116.00 $ 300.00 $ 300.00
3.29 Uniforms 501-45500-6011 $ 983.00 $ 1,032.15 $ 1,089.00 $ 884.00 $ 1,100.00 $ 1,100.00
3.30 Inflow & Infiltration 501-45500-6099 $ 3,000.00 $ 3,000.00 $ 2,646.00 $ 3,542.00 $ 3,000.00 $ 3,000.00
3.31 Capital Improvement 501-45500-8100 $ 0.00 $ 10,740.00 $ 0.00 $ 0.00 $ 0.00
3.32 Equipment Replacem't 501-45500-8101 $ 450.00 $ 450.00 $ 450.00 $ 500.00 $ 1,700.00 $ 2,000.00 Delete Tractor
3.33 Capital Improvement WWTP Exp Const 501-45500-8200 $ 1,600.00 $ 0.00 $ 2,250,000.00 $ 2,296,051.20 $ 750,000.00
3.34 Capital Expense $ 14,000.00 $ 10,000.00 $ 7,000.00 Remote Read Ph III 
3.35 Series 2002 Bond 501-45500-9200 $ 59,044.00 $ 56,745.00 $ 56,729.00 $ 220,263.00 $ 0.00 $ 0.00
3.36 Debt, Rural Develop 501-45500-9210 $ 61,812.00 $ 61,812.00 $ 61,812.00 $ 61,812.00 $ 61,812.00 $ 61,812.00
3.37 Road repairs $ 790.00 $ 790.00 $ 1,000.00
3.38 Debt Service WWTP exp 501-45500-9230  $ 0.00 $ 60,000.00 $ 75,000.00
3.39 Sewer Contingency Fd 501-45500-9300 $ 500.00 $ 400.00 $ 13,050.00 $ 9,000.00 $ 27,253.24 $ 10,571.00
3.40 ATB Budget Cuts  
3.41 Vehicle Allowance $ 3,000.00 $ 750.00

Sewer Fund Expenses $ 356,589.00 $ 370,639.38 $ 472,528.00 $ 2,869,941.00 $ 2,890,406.80 $ 183,590.63 $ 1,393,650.28

Total  W&S Expense $ 631,082.00 $ 701,908.00 $ 816,795.00 $ 3,193,914.00 $ 3,504,100.40 $ 277,322.54 $ 1,940,873.44
Total W&S Revenue $ 755,982.00 $ 701,908.00 $ 939,465.00 $ 1,099,599.00 $ 3,507,554.40 $ 0.00 $ 2,048,424.44
Total  W&S Expense Ops  $ 943,914.00 $ 839,150.00 $ 188,423.34 $ 830,350.00
Total W&S Revenue Ops  $ 771,448.00 $ 842,604.00 $ 0.00 $ 830,350.00
Capital Improvements Exp $ 2,664,950.40 $ 88,899.20 $ 1,110,523.44
Capital Improvements Revenue $ 2,664,950.40 $ 0.00 $ 1,218,074.44
Balance Ops  $ (172,466.00) $ 3,454.00 $ (188,423.34) $ (0.00)
Balance With Capital ImprovementsBalance With Capital Improvements    $ (2,094,315.00) $ 3,454.00 $ (277,322.54) $ 107,551.00 WQIF reimburses15% Holdback

Hillcrest Cemetery RevenueHillcrest Cemetery RevenueHillcrest Cemetery RevenueHillcrest Cemetery RevenueHillcrest Cemetery RevenueHillcrest Cemetery Revenue
Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

  Adopted Requested Comments
HC
1.01 Burial Permits 702-13030-0026 $ 5,300.00 $ 5,250.00 $ 5,200.00 $ 4,450.00 $ 5,050.00 $ 5,050.00
1.02 Stone Permits 702-13030-0031 $ 900.00 $ 675.00 $ 1,600.00 $ 1,500.00 $ 1,168.75 $ 1,200.00
1.03 Interest Income 702-15010-0001 $ 32,163.00 $ 33,898.00 $ 34,905.00 $ 27,992.00 $ 27,200.00 $ 12,000.00
1.04 Sales of Lots 702-18990-0001 $ 6,400.00 $ 26,800.00 $ 15,133.00 $ 6,133.00 $ 13,616.50 $ 12,000.00
1.05 Reserve Transfer GF 702-41050-0100 $ 11,554.00 $ 15,603.00 $ 33,085.00 $ 32,123.00 $ 0.00  
1.06 Reserve Transfer  Hillcrest Int $ 0.00 $ 0.00 $ 28,271.20 $ 45,219.00 Reduced

Total Revenue Hillcrest $ 56,317.00 $ 82,226.00 $ 89,923.00 $ 72,198.00 $ 75,306.45 $ 0.00 $ 75,469.00

Hillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery Expenses
Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

HC Hillcrest Cemetery   Adopted Requested Comments
1.01 Salaries 702-71400-1130 $ 31,245.00 $ 33,442.00 $ 35,409.00 $ 34,458.00 $ 37,272.00 $ 37,272.00 $ 37,272.00  
1.02 Part Time $ 4,892.00 $ 4,637.00 $ 10,000.00 $ 10,000.00 $ 10,000.00  
1.03 Part Time (summer intern) $ 4,224.00 $ 4,400.00 $ 4,600.00 $ 4,600.00 $ 4,600.00  
1.04 Payroll - FICA (7.65%) 702-71400-2100 $ 2,170.00 $ 2,500.00 $ 3,016.00 $ 3,324.00 $ 3,968.21 $ 3,968.21 $ 3,968.21
1.05 VRS 702-71400-2210 $ 3,812.00 $ 4,384.00 $ 3,871.00 $ 3,659.00 $ 4,241.55 $ 4,241.55 $ 4,241.55
1.06 Life Insurance 702-71400-2240 $ 311.00 $ 342.00 $ 287.00 $ 276.00 $ 104.36 $ 104.36 $ 104.36
1.07 Hospitalization BCBS 702-71400-2300 $ 4,368.00 $ 5,256.00 $ 5,859.00 $ 6,091.00 $ 6,359.00 $ 6,360.00 $ 5,875.00 decrease
1.08 Dental 702-71400-2310 $ 312.00 $ 369.00 $ 367.00 $ 408.00 $ 364.00 $ 377.00 $ 410.00 8% increase
1.09 Auditing 702-71400-3120 $ 500.00 $ 500.00 $ 410.00 $ 450.00 $ 465.00 $ 465.00 Contract
1.10 Repairs/Maintenance 702-71400-3310 $ 6,234.00 $ 2,755.00 $ 2,707.00 $ 1,933.00 $ 7,500.00 $ 6,000.00
1.11 Miscellaneous 702-71400-5800 $ 248.00 $ 300.00 $ 299.00 $ 77.00 $ 248.61 $ 232.88 Balance Mechanism
1.12 Supplies 702-71400-6001 $ 69.00 $ 39.00 $ 50.00 $ 0.00 $ 100.00 $ 100.00
1.13 Soil Treatment 702-71400-6003 $ 500.00 $ 500.00 $ 0.00 $ 250.00 $ 250.00 $ 250.00
1.14 Fuel 702-71400-6008 $ 1,274.00 $ 1,216.00 $ 1,577.00 $ 1,110.00 $ 1,500.47 $ 1,750.00
1.15 Lights (Flags) 702-71400-6017 $ 150.00 $ 94.00 $ 150.00 $ 109.00 $ 200.00 $ 200.00
1.16 Capital Exp. Vehicle 702-71400-8212 $ 9,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00  
1.17 Repurchase of Lots $ 0.00 $ 0.00  $ 0.00
1.18 Capital Improvements $ 9,700.00 $ 0.00 $ 0.00  

Total Expense Hillcrest Expenses $ 55,914.00 $ 50,808.11 $ 63,118.00 $ 70,882.00 $ 77,173.20 $ 66,923.12 $ 75,469.00
Total Revenue  Hillcrest $ 56,317.00 $ 82,226.00 $ 89,923.00 $ 72,198.00 $ 75,306.45 $ 0.00 $ 75,469.00

Balance $ 403.00 $ 31,417.89 $ 26,805.00 $ 1,316.00 $ (1,866.75) $ (66,923.12) $ (0.00)

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2013-2014

Hillcrest Expenses $ 55,914.00 $ 50,808.11 $ 63,118.00 $ 70,882.00 $ 77,173.20 $ 75,469.00

Water Sewer $ 631,082.00 $ 701,908.00 $ 816,795.00 $ 943,914.00 $ 839,150.00 $ 830,350.00

Admin $ 336,068.00 $ 498,206.00 $ 758,299.00 $ 740,078.00 $ 613,129.41 $ 712,428.81
Police $ 329,708.00 $ 355,164.00 $ 396,765.00 $ 459,720.00 $ 391,730.88 $ 443,819.20
Streets $ 83,861.00 $ 70,931.20 $ 83,019.00 $ 72,483.00 $ 136,085.10 $ 110,596.58
Trash $ 81,386.00 $ 130,449.00 $ 99,396.00 $ 88,599.00 $ 98,310.13 $ 99,043.00
Oakland $ 19,021.00 $ 12,779.00 $ 13,183.00 $ 12,505.00 $ 14,014.88 $ 13,864.88
Fire $ 18,000.00 $ 18,298.00 $ 16,575.00 $ 16,603.00 $ 17,000.00 $ 17,000.00
Ballfield $ 1,023.00 $ 1,045.00 $ 1,247.00 $ 989.00 $ 1,700.00 $ 1,700.00
Recycle $ 8,941.00 $ 10,529.00 $ 11,759.00 $ 10,801.00 $ 9,402.59 $ 9,580.52

$ 1,565,004.00 $ 1,850,117.31 $ 2,260,156.00 $ 2,416,574.00 $ 2,197,696.21 $ 2,313,852.00

1565004
$ 1,850,117.00

$ 1,565,004.00 $ 0.85 15%
$ 1,850,117.00 $ 0.82 18%
$ 2,260,156.00 $ 0.94 6%
$ 2,416,574.00 $ 1.10 -10%
$ 2,197,696.00 $ 0.95 5%
$ 2,313,852.00 $ 0.89 11%
$ 2,594,906.00 $ 0.95 5%
$ 2,736,145.86  

$0

$375,000.00

$750,000.00

$1,125,000.00

$1,500,000.00

2006-2007 2008-2009 2010-2011

Budget by Dept and Year

Admin
Police
Streets
Trash
Oakland
Fire
Ballfield
Recycle

$0

$250,000.00

$500,000.00

$750,000.00

$1,000,000.00

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

Enterprise Fund

Hillcrest Expenses Water Sewer

$0

$625,000.00

$1,250,000.00

$1,875,000.00

$2,500,000.00

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

Total Spending

Total Spending

0

1

2

3

4

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

General Fund Spending
General Fund Spending

$0

$200,000.00

$400,000.00

$600,000.00

$800,000.00

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

Budget by Dept and Year

Admin
Police
Streets
Trash
Oakland
Fire
Ballfield
Recycle

$0

$625,000.00

$1,250,000.00

$1,875,000.00

$2,500,000.00

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

Total Spending

Total Spending Linear.(Total Spending)



Color Codes
Original Notes Changes after BWS 1 Recommended at BWS 2 Recommendation After 2nd BWS

Town of Louisa Revised  FY 2011-12 Budget after BWS 2Revised  FY 2011-12 Budget after BWS 2Revised  FY 2011-12 Budget after BWS 2
FY 2011-2012  Budget WorkSheet AuditedAuditedAuditedAudited Adopted Adopted Requested Comments
General Fund Revenue 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

GF General Fund   
1.01 Revenue  
1.02 Assed Value (RE) .166/$100  .71/$100
1.03 Real Estate Tax 100-11010-0001 $ 202,266.00 $ 184,483.00 $ 189,099.00 $ 215,938.00 $ 205,350.00 $ 205,500.00  
1.04 Delinquent RE Tax 100-11010-0002 $ 1,253.00 $ 767.00 $ 268.00 $ 783.00 $ 1,000.00 $ 750.00
1.05 Personal Prop. Tax 100-11020-0001 $ 60,554.00 $ 36,308.00 $ 47,623.00 $ 47,619.00 $ 46,200.00 $ 50,000.00 Corrected (my error)
1.06 Delinquent PP Tax 100-11020-0002 $ 76.00 $ 45.00 $ 135.00 $ 10.00 $ 66.50 $ 250.00
1.07 VA PP relief Allowance 100-11020-0003 $ 0.00 $ 21,379.00 $ 21,379.00 $ 21,379.00 $ 21,379.00 $ 21,379.00 State award
1.08 Public Service 100-11025-0001 $ 10,123.00 $ 8,119.00 $ 7,680.00 $ 7,328.00 $ 7,600.00 $ 8,600.00 adjusted  
1.09 Penalties RE & PP 100-11060-0001 $ 2,093.00 $ 1,222.00 $ 1,004.00 $ 3,299.00 $ 1,380.00 $ 1,000.00
1.10 Interest Re & PP 100-11060-0002 $ 1,362.00 $ 648.00 $ 522.00 $ 3,020.00 $ 1,388.00 $ 1,000.00
1.11 Sales Tax 100-12010-0001 $ 31,408.00 $ 35,846.00 $ 31,572.00 $ 35,499.00 $ 35,500.00 $ 40,000.00
1.12 Power Consumption 100-12020-0002 $ 4,363.00 $ 4,500.00 $ 0.00 $ 4,306.00 $ 0.00 $ 0.00
1.13 Business License 100-12030-0001 $ 204,070.00 $ 170,140.00 $ 225,777.00 $ 233,786.00 $ 210,000.00 $ 240,000.00 Adjusted Higher
1.14 Comcast Franc. Tax 100-12040-0002 $ 8,215.00 $ 8,000.00 $ 4,581.00 $ 0.00 $ 5,200.00 $ 5,200.00
1.15 Vehicle License 100-12050-0001 $ 17,491.00 $ 16,201.00 $ 14,078.00 $ 0.00 $ 0.00 $ 0.00 Rate set at 0
1.16 Lodging Tax $ 0.00 $ 0.00 $ 0.00 $ 1,667.00 $ 2,000.00 $ 2,000.00
1.17 Bank Stock Tax 100-12060-0001 $ 92,994.00 $ 94,306.00 $ 82,619.00 $ 127,394.00 $ 75,000.00 $ 90,000.00 Adjustred Higher 
1.18 Meals Tax 100-12110-0001 $ 456,902.00 $ 492,833.00 $ 502,565.00 $ 463,483.00 $ 450,000.00 $ 470,000.00  
1.19 Bldg/Zoning/sign Permits 100-13030-0007 $ 5,110.00 $ 2,914.00 $ 2,074.00 $ 1,103.00 $ 1,500.00 $ 1,500.00
1.20 SUP Application Fee 100-13030-0100 $ 500.00 $ 700.00 $ 750.00 $ 1,315.00 $ 1,500.00 $ 1,500.00
1.21 Court Fines/ Forfeiture 100-14010-0001 $ 41,071.00 $ 43,152.00 $ 33,540.00 $ 35,863.00 $ 37,000.00 $ 31,000.00 Adjusted higher
1.22 Parking Tickets 100-14010-0002 $ 5,240.00 $ 4,185.00 $ 3,035.00 $ 770.00 $ 3,307.50 $ 1,300.00 Adjusted Higher
1.23 Interest Earned 100-15010-0001 $ 57,489.00 $ 42,198.00 $ 31,084.00 $ 18,684.00 $ 18,250.00 $ 8,600.00
1.24 Intrest Earned-Suntrust 100-15010-0002 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
1.25 Adelphia Tower Rental 100-15020-0003 $ 650.00 $ 600.00 $ 600.00 $ 600.00 $ 600.00 $ 600.00 Contract
1.26 NTELOS Tower Rental 100-15020-0004 $ 420.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
1.27 Pettit Storage Rental 100-15020-0005 $ 6,450.00 $ 4,200.00 $ 4,300.00 $ 4,800.00 $ 4,800.00 $ 4,800.00 Contract
1.28 Gilbreath Tower Rental 100-15020-0006 $ 600.00 $ 600.00 $ 600.00 $ 600.00 $ 600.00 $ 600.00 Contract
1.29 Pettit Barracks Rental 100-15020-0007 $ 0.00 $ 1,500.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
1.30 Parking Meters 100-16070-0003 $ 5,900.00 $ 5,556.00 $ 6,272.00 $ 6,372.00 $ 5,700.00 $ 4,500.00  
1.31 Solid Waste Fee 100-16080-0001 $ 0.00 $ 11,501.00 $ 10,471.00 $ 8,819.00 $ 11,000.00 $ 11,000.00
1.32 Miscellaneous Revenue 100-18990-0001 $ 450.00 $ 3,808.00 $ 617.00 $ 953.00 $ 500.00 $ 0.00
1.33 Sale of Obsolete Equip 100-18990-0009 $ 3,411.00 $ 1,000.00 $ 5,365.00 $ 9,545.00 $ 1,500.00 $ 7,200.00 Brass, 7 Guns, and 1 car
1.34 FireWorks LCVFD 100-18990-0015 $ 2,500.00 $ 2,456.00 $ 2,575.00 $ 2,575.00 $ 2,500.00 $ 2,500.00
1.35 Cost Share LDDC 100-18990-0016 $ 0.00 $ 17,872.00 $ 24,711.00 $ 21,495.00 $ 25,090.00 $ 27,000.00
1.36 Hillcrest Lot Sale 100-18990-0702 $ 3,200.00 $ 13,400.00 $ 7,567.00 $ 3,067.00 $ 7,000.00 $ 7,000.00
1.37 Suntrust Loan 100-200-200 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
1.38 ABC Profits 100-22010-0001 $ 821.00 $ 821.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
1.39 Wine Tax 100-22010-0002 $ 861.00 $ 861.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
1.40 Rolling Stock Tax 100-22010-0005 $ 3,014.00 $ 3,234.00 $ 1,527.00 $ 1,659.00 $ 1,527.00 $ 1,600.00
1.41 Communication Tax $ 2,280.00 $ 8,748.00 $ 7,709.00 $ 7,321.00 $ 6,050.00 $ 4,500.00
1.42 Law Enforce Assistance 100-24040-0001 $ 41,624.00 $ 41,814.00 $ 40,241.00 $ 36,882.00 $ 36,446.00 $ 35,169.00 Revised State Estimate
1.43 Anti-Litter Grant 100-24040-0007 $ 1,139.00 $ 1,108.00 $ 896.00 $ 1,047.67 $ 900.00 State Estimate
1.44 Fire Programs 100-24040-0012 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00
1.45 Police/Fire Grants (Byrne) 100-24040-0013 $ 0.00 $ 0.00 $ 3,084.00 $ 36,382.00 $ 3,000.00 $ 4,615.00 Adjusted to actual
1.46 OutDoor Grant $ 20,324.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
1.47 Transfer from Reserve $ 0.00 $ 0.00 $ 0.00 $ 100,000.00 $ 20,000.00 $ 42,500.00  
1.48 Transfer from Reserve $ 0.00 $ 24,000.00 $ 0.00  
1.49 Garnishee Fees $ 0.00 $ 0.00 $ 83.00 $ 90.00 $ 50.00 $ 50.00
1.50 TEA 21 Grant - Downtown $ 198,693.00 $ 100,000.00 $ 169,000.00 VDOT Share TEA 21 LydeCHS
1.51 DMV Grant $ 0.00 $ 0.00 $ 4,290.00 $ 12,168.00 $ 17,460.00 $ 11,800.00 2/28/11 Grant Application
1.52 VA Commish for Arts $ 5,000.00 3/15/11 Grant Application
1.53 Oakland Cemetery Revenue $ 2,576.00 $ 2,323.00 $ 898.00 $ 149.00 $ 117.00 $ 120.00

Total Revenue $ 1,305,661.00 $ 1,297,379.00 $ 1,329,403.00 $ 1,684,312.00 $ 1,400,608.67 $ 0.00 $ 1,528,033.00

General Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund Expenses
AdministrationAdministrationAdministrationAdministrationAdministrationAdministration
Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 Comments

GF       Requested
2.01 Mayor's Salary 100-10000-1110 $ 2,400.00 $ 2,400.00 $ 3,600.00 $ 3,600.00 $ 3,600.00 $ 3,600.00
2.02 Manager/Clerk/Treasurer 100-10000-1111 $ 76,943.00 $ 89,441.00 $ 98,085.00 $ 98,085.00 $ 106,100.00 $ 106,100.00  
2.03 Planning Commission 100-10000-1115 $ 2,040.00 $ 2,400.00 $ 4,500.00 $ 4,500.00 $ 4,500.00 $ 4,500.00
2.04 Salaries, Grounds 100-10000-1116 $ 11,121.00 $ 30,125.00 $ 34,697.00 $ 46,504.00 $ 33,500.00 $ 33,500.00  
2.05 Council Fees 100-10000-1711 $ 8,000.00 $ 8,000.00 $ 12,000.00 $ 12,000.00 $ 12,000.00 $ 12,000.00
2.06 FICA (7.65%) 100-10000-2100 $ 7,783.00 $ 10,144.00 $ 11,584.00 $ 12,519.00 $ 12,217.05 $ 0.00 $ 12,217.05
2.07 VRS 100-10000-2210 $ 11,381.00 $ 16,558.00 $ 14,215.00 $ 14,172.00 $ 15,886.48 $ 0.00 $ 15,886.48
2.08 Life Insururance 100-10000-2240 $ 929.00 $ 1,284.00 $ 1,058.00 $ 1,059.00 $ 390.88 $ 0.00 $ 390.88
2.09 Hospitalization (BCBS) 100-10000-2300 $ 9,167.00 $ 18,765.00 $ 22,573.00 $ 27,413.00 $ 19,258.00 $ 18,835.00 decrease
2.10 Dental 100-10000-2310 $ 715.00 $ 1,387.00 $ 1,233.00 $ 2,040.00 $ 1,800.00 $ 1,944.00 decrease
2.11 Work. Comp. (VMGSIA) 100-10000-2700 $ 13,613.00 $ 9,661.00 $ 12,782.00 $ 18,855.00 $ 17,590.00 $ 15,711.00  
2.12 Unemployment Comp 100-10000-2900 $ 2,463.00 $ 1,453.00 $ 95.00 $ 2,000.00 $ 1,000.00 $ 1,000.00
2.13 Custodial Services 100-10000-3100 $ 9,356.00 $ 11,961.00 $ 15,414.00 $ 14,155.00 $ 15,250.00 $ 15,250.00 NO contract increase
2.14 Audit 100-10000-3120 $ 12,555.00 $ 12,950.00 $ 12,910.00 $ 13,750.00 $ 14,000.00 $ 14,000.00 contract
2.15 Site Plan Review Fees 100-10000-3122 $ 0.00 $ 0.00 $ 0.00
2.16 Legal Fees 100-10000-3150 $ 13,737.00 $ 12,500.00 $ 15,000.00 $ 17,655.00 $ 24,000.00 $ 30,000.00 Contract increase
2.17 Bond legal fees 100-10000-3151 $ 2,550.00 $ 7,741.00 $ 0.00 $ 0.00 $ 5,000.00 Southern Loop Project VRA
2.18 Election Fees 100-10000-3152 $ 2,002.00 $ 2,208.00 $ 0.00 $ 0.00 Not Required this year
2.19 Website Maintenance 100-10000-3160 $ 1,620.00 $ 2,063.00 $ 1,060.00 $ 900.00 $ 2,000.00 $ 2,000.00
2.20 Bank Service Charges 100-10000-3180 $ 0.00 $ 316.00 $ 112.00 $ 400.00 $ 250.00 $ 250.00
2.21 Economic Development 100-10000-3190 $ 0.00 $ 30,962.00 $ 13,497.00 $ 4,000.00 $ 2,000.00 $ 3,000.00  
2.22 Repairs/Maint - Equip 100-10000-3310 $ 2,400.00 $ 4,132.00 $ 6,208.00 $ 4,059.00 $ 6,500.00 $ 6,500.00
2.23 Software Maintenance 100-10000-3315 $ 3,729.00 $ 3,513.00 $ 3,588.00 $ 3,530.00 $ 4,000.00 $ 4,000.00
2.24 Repairs/Maint - Grds 100-10000-3330 $ 8,894.00 $ 12,299.00 $ 12,785.00 $ 9,741.00 $ 12,000.00 $ 12,000.00
2.25 Advertising 100-10000-3600 $ 7,501.00 $ 7,941.00 $ 5,714.00 $ 7,910.00 $ 7,000.00 $ 6,300.00  
2.26 Postage 100-10000-5210 $ 3,328.00 $ 2,771.00 $ 2,840.00 $ 3,506.00 $ 3,500.00 $ 4,000.00
2.27 Telephone 100-10000-5230 $ 9,214.00 $ 5,828.00 $ 5,912.00 $ 6,345.00 $ 7,000.00 $ 6,750.00
2.28 Cell Phone Cingular 100-10000-5235 $ 1,322.00 $ 1,555.00 $ 1,945.00 $ 3,343.00 $ 2,500.00 $ 3,600.00
2.29 Insurance (VMLP) 100-10000-5309 $ 31,346.00 $ 36,021.00 $ 35,804.00 $ 33,813.00 $ 34,000.00 $ 35,035.00 Actual
2.30 Copier 100-10000-5410 $ 3,455.00 $ 3,422.00 $ 3,545.00 $ 3,582.00 $ 3,300.00 $ 3,300.00  
2.31 Conferences/Education 100-10000-5540 $ 8,312.00 $ 7,831.00 $ 4,071.00 $ 2,242.00 $ 4,000.00 $ 4,000.00
2.32 Miscellaneous 100-10000-5800 $ 1,795.00 $ 572.00 $ 783.00 $ 2,185.00 $ 2,250.00 $ 212.40  
2.33 Office Supplies 100-10000-6001 $ 7,407.00 $ 7,781.00 $ 8,363.00 $ 5,681.00 $ 8,500.00 $ 8,000.00
2.34 Shenandoah Water 100-10000-6002 $ 582.00 $ 529.00 $ 270.00 $ 350.00 $ 300.00 $ 300.00  
2.35 Emergency gen maint $ 0.00 $ 577.00 $ 325.00 $ 750.00 $ 750.00 Contract
2.36 Alarm Monitoring (All) 100-10000-6004 $ 828.00 $ 687.00 $ 540.00 $ 700.00 $ 700.00 Contract
2.37 Elevator Maint and Inspection 100-10000-6005 $ 2,280.00 $ 1,988.00 $ 2,300.00 $ 600.00 Contract Revised
2.38 Fire System Maint & Insp 100-10000-6006 $ 950.00 $ 600.00 $ 1,126.00 $ 2,800.00 $ 2,800.00 Contract
2.39 HVAC Service Contract $ 1,854.00 $ 1,854.00 $ 1,854.00 Contract
2.40 Fire Alarm Maint and Insp $ 600.00 $ 1,300.00 $ 700.00 $ 700.00 Contract
2.41 Propane 100-10000-5125 $ 8,516.00 $ 4,742.00 $ 7,157.00 $ 6,000.00 $ 6,000.00
2.42 Electricity 100-10000-5110 $ 14,038.00 $ 15,933.00 $ 13,197.00 $ 10,005.00 $ 14,000.00 $ 13,500.00
2.43 Fuel Oil 100-10000-5120 $ 2,100.00 $ 2,100.00 $ 2,500.00  $ 2,500.00
2.44 Road Fuel 100-10000-6008 $ 2,090.00 $ 1,760.00 $ 2,200.00 $ 2,200.00
2.45 Vehicle Licenses 100-10000-6009 $ 55.00 $ 15.00 $ 15.00
2.46 Dues, Subscriptions 100-10000-6012 $ 1,206.00 $ 1,409.00 $ 1,582.00 $ 1,443.00 $ 1,500.00 $ 1,510.00
2.47 Safety Equip/PPE 100-10000-6021 $ 1,170.00 $ 1,381.00 $ 1,254.00 $ 53.00 $ 2,000.00 $ 2,000.00
2.48 TEA21 Grant Match 100-10000-7001 $ 0.00  $ 42,250.00 $42250 TEA 21 Grant Match
2.49 TEA 21 Grant Match RT 33 $ 0.00  $ 0.00
2.50 TEA Grant RT 33 100-10000-7003 $ 59,940.00  $ 0.00
2.51 Capital Improv Vehicles/equip 100-10000-8100 $ 16,089.00 $ 0.00 $ 4,000.00 $ 2,083.00 $ 0.00 $ 0.00 Admin SUV removed
2.52 Capital Improv, Res Fd 100-10000-8213 $ 0.00  
2.53 Computer, Brite 100-10000-8214 $ 7,336.00 $ 7,719.00 $ 7,720.00 $ 7,377.00 $ 9,000.00 $ 8,500.00 quote
2.54 Computer/Printer 100-10000-8218 $ 750.00 $ 2,935.00 $ 450.00 $ 1,000.00 $ 1,250.00 $ 0.00 Manager Laptop deleted
2.55 Interim LoanTown Hall. 100-10000-9000 $ 0.00  $ 0.00  
2.56 Louisa Arts Center LDDC P2,3 TC 100-10000-9002 $ 76,624.00 $ 76,624.00 $ 76,624.00 $ 76,624.00 $ 76,624.00 Contract
2.57 Va Commish for the Arts Grant (pass through) $ 5,000.00 3/15/11 application
2.58 Transfer W/S 100-93100-501 $ 0.00 $ 0.00 $ 0.00
2.59 Transfer, Oakland Cem 100-93100-701 $ 0.00 $ 0.00 $ 0.00
2.60 Transfer, Hillcrest Cem 100-93100-702 $ 11,554.00 $ 15,603.00 $ 33,085.00 $ 32,123.00 $ 0.00 $ 0.00 No GF Subsidy for Hillcrest
2.61 School Expenses 100-93100-6000 $ 0.00 $ 0.00 $ 0.00
2.62 TEA Grant Downtown $ 44,014.00 $ 120,000.00 $ 169,000.00 VDOT TEA Lyde-CH Sq Grant
2.63 VAODF Const 100-10000-7004 $ 0.00 $ 0.00 $ 0.00
2.64 Town Hall Debt Service RD $ 104,244.00 $ 104,244.00 $ 104,244.00 Debt service
2.65 RD Forced Savings $ 0.00  
2.66 Pettit House Museum Rpr $ 0.00  
2.67 Pettit House Utilities $ 0.00 $ 0.00
2.68 Code Updates $ 3,541.00 $ 865.00 $ 1,500.00 $ 1,500.00 Reduced
2.69 Vehicle Allowance  $ 3,000.00 $ 1,000.00 Reduced
2.70 Financial Consultant $ 8,267.00  

Total Admin Expense $ 336,068.00 $ 498,206.00 $ 521,372.00 $ 740,078.00 $ 733,129.41 $ 0.00 $ 832,428.81
$ 1,466,258.82

PolicePolicePolicePolicePolicePolice
 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

GF Revised  FY 2011-12 Budget after BWS 2   Adopted Requested Comments
3.01 Incentive Pay 100-31000-1121 $ 1,770.00 $ 0.00 $ 0.00 $ 0.00
3.02 Salaries Policemen 100-31000-1139 $ 194,187.00 $ 195,606.00 $ 224,307.00 $ 224,325.00 $ 207,010.00 $ 207,010.00 $ 242,000.00  
3.03 Overtime 100-31000-1140 $ 3,666.00 $ 4,053.00 $ 5,745.00 $ 0.00 $ 0.00 $ 4,000.00  
3.04 DMVGrant Equipment $ 3,430.00 $ 7,298.00 $ 8,035.00 $ 8,035.00 $ 800.00 2/28/11 Grant Application
3.05 DMV Grant Overtime $ 3,025.00 $ 2,288.00 $ 5,600.00 $ 5,600.00 $ 9,800.00 2/28/11 Grant Application
3.06 DMV Grant FICA $ 400.00 $ 665.00 $ 665.00 $ 750.00 2/28/11 Grant Application
3.07 DMV Grant Match Maint $ 59.00 $ 910.00 $ 910.00 $ 1,000.00 2/28/11 Grant Application Match
3.08 DMV Grant Match Fuel $ 0.00 $ 2,000.00 $ 2,000.00 $ 1,360.00 2/28/11 Grant Application Match
3.09 DMV Grant Training $ 303.00 $ 250.00 $ 250.00 $ 500.00 2/28/11 Grant Application 
3.10 Holiday / PT Pay $ 38,000.00 $ 38,000.00 $ 0.00  
3.11 FICA (7.65%) 100-31000-2100 $ 15,092.00 $ 15,275.00 $ 17,746.00 $ 18,018.00 $ 19,171.67 $ 19,171.67 $ 18,819.00
3.12 VRS 100-31000-2210 $ 24,800.00 $ 25,517.00 $ 22,582.00 $ 23,335.00 $ 23,557.74 $ 23,557.74 $ 27,539.60 Add 6th Posit 
3.13 Life Insurance 100-31000-2240 $ 2,025.00 $ 1,990.00 $ 1,680.00 $ 1,744.00 $ 579.63 $ 579.63 $ 677.60 Add 6th Posit 
3.14 Hospitalization BCBS 100-31000-2300 $ 29,845.00 $ 33,649.00 $ 37,693.00 $ 31,776.00 $ 22,086.00 $ 22,086.00 $ 29,052.00 Add 6th Posit 
3.15 Dental 100-31000-2310 $ 1,922.00 $ 2,150.00 $ 2,413.00 $ 2,257.00 $ 2,448.00 $ 2,448.00 $ 2,643.00 Add 6th Posit and 8% increase
3.16 Eqiup. Replacement 100-31000-3310 $ 1,781.00 $ 1,500.00 $ 1,500.00 $ 3,100.00 $1550 for vest replacement
3.17 Uniform Cleaning 100-31000-3700 $ 739.00 $ 937.00 $ 268.00 $ 625.00 $ 750.00 $ 750.00 $ 750.00
3.18 Telephone 100-31000-5230 $ 2,760.00 $ 2,668.00 $ 3,160.00 $ 2,700.00 $ 2,700.00 $ 2,700.00
3.19 Cell Phones/ pagers 100-31000-5235 $ 2,016.00 $ 1,891.00 $ 2,358.00 $ 2,814.00 $ 3,500.00 $ 3,500.00 $ 3,500.00  
3.20 Copier 100-31000-5410 $ 666.00 $ 693.00 $ 499.00 $ 626.00 $ 780.00 $ 780.00 $ 1,300.00 New Copier Contract
3.21 Conferences/Education 100-31000-5540 $ 154.00 $ 1,718.00 $ 1,620.00 $ 1,118.00 $ 2,000.00 $ 2,000.00 $ 2,000.00
3.22 Miscellaneous 100-31000-5800 $ 703.00 $ 961.00 $ 727.00 $ 2,001.00 $ 687.85 $ 687.85 $ 1,500.00
3.23 Dues, Subscriptions 100-31000-5810 $ 3,550.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,750.00 $ 3,750.00 $ 3,750.00
3.24 Supplies & Material 100-31000-6001 $ 2,220.00 $ 3,007.00 $ 2,715.00 $ 3,735.00 $ 2,500.00 $ 2,500.00 $ 5,800.00 Includes 3288 for new weapons
3.25 K-9 Unit 100-31000-6003 $ 1,244.00 $ 829.00 $ 1,030.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
3.26 Electricity 100-31000-5110 $ 1,570.00 $ 3,404.00 $ 3,052.00 $ 3,750.00 $ 3,750.00 $ 3,750.00
3.27 Other Repair, Maint. 100-31000-6007 $ 113.00 $ 145.00 $ 5.00 $ 35.00 $ 200.00 $ 200.00 $ 500.00
3.28 Fuel 100-31000-6008 $ 13,186.00 $ 20,235.00 $ 19,303.00 $ 12,282.00 $ 18,500.00 $ 18,500.00 $ 21,500.00 Price Increase 
3.29 Vehicle Repair 100-31000-6009 $ 6,892.00 $ 5,697.00 $ 8,089.00 $ 7,403.00 $ 4,500.00 $ 4,500.00 $ 4,000.00  
3.30 Police Radios 100-31000-6014 $ 268.00 $ 895.00 $ 0.00 $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00
3.31 Byrne Grant Match 100-31000-7000 $ 2,161.00 $ 0.00 $ 343.00 $ 3,000.00 $ 2,000.00 $ 2,000.00 $ 513.00 Reduced to Actual  Match
3.32 Byrne Grant  $ 4,615.00 Grant
3.33 Equip. Replace. (radio) 100-31000-8101 $ 924.00 $ 1,454.00 $ 2,500.00 $ 2,500.00 $ 2,500.00
3.34 New Equipment 100-31000-8102 $ 3,127.00 $ 5,451.00 $ 5,998.00 $ 8,985.00 $ 3,500.00 $ 3,500.00 $ 3,500.00  funded pants FY 2011
3.35 Video Camera Vehicles $ 16,776.00 $ 0.00 $ 0.00 $ 0.00  
3.36 Software Maintenance and Air Time - RMS $ 0.00
3.37 Server/Computers/Alarm $ 9,776.00 $ 0.00 $ 0.00 $ 1,400.00 Software/Server Maint&Alarm 
3.38 Public Defender fees $ 1,800.00 $ 1,495.00 $ 1,440.00 $ 1,800.00 $ 1,800.00 $ 1,800.00
3.39 Building Maint $ 1,516.00 $ 1,080.00 $ 2,000.00 $ 2,000.00 $ 1,500.00
3.40 Capital Expenses $ 55,259.00 $ 0.00 $ 0.00 $ 27,300.00 2 new vehicles req,  delete 1
3.41 Public (Relations) Education $ 500.00 $ 500.00 $ 500.00 Kept same and renamed
3.42 Uniform Replacement $ 1,800.00 New Line Item
3.43 Advertising $ 700.00 New Line Item 
3.44 VRS Actuarial Study (VaLOrs/LEOS/EBHDP $ 0.00 Delete Funded FY 2011
3.45 Line of Duty Benefit $ 1,400.00 New Expense
3.46 Admin Asst $ 0.00 $ 0.00 $ 0.00  
3.47 Capital Expenditures 100-31000-8212 $ 24,798.00 $ 24,798.00 $ 24,798.00 $ 3,000.00 $ 3,000.00 $ 2,200.00 Evidence Locker Rehab

Total Police Expenditures $ 329,708.00 $ 355,164.00 $ 396,765.00 $ 459,720.00 $ 391,730.88 $ 391,730.88 $ 443,819.20
$ 919,440.00

Streets and SidewalksStreets and SidewalksStreets and SidewalksStreets and SidewalksStreets and SidewalksStreets and Sidewalks
Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

GF Streets/Sidewalks 100-41000-0000   Adopted Requested Comments
4.01 Salaries 100-41000-1130 $ 17,488.00 $ 19,413.00 $ 17,792.00 $ 16,598.00 $ 18,378.00 $ 18,378.00 $ 18,378.00  
4.02 overtime $ 1,130.00 $ 1,280.00 $ 2,000.00 $ 2,000.00 $ 2,000.00
4.03 Part Time $ 11,383.00 $ 8,612.00 $ 15,200.00 $ 15,200.00 $ 15,200.00  
4.04 CDL Pay 100-41000-1131 $ 4,423.00 $ 6,875.00 $ 7,500.00 $ 6,924.00 $ 7,500.00 $ 7,500.00 $ 7,500.00
4.05 FICA (7.65%) 100-41000-2100 $ 1,957.00 $ 2,188.00 $ 3,098.00 $ 2,388.00 $ 2,721.72 $ 2,721.72 $ 2,721.72
4.06 VRS 100-41000-2210 $ 1,845.00 $ 2,212.00 $ 2,050.00 $ 1,898.00 $ 2,810.86 $ 2,810.86 $ 2,810.86
4.07 Life Insurance 100-41000-2240 $ 151.00 $ 172.00 $ 153.00 $ 142.00 $ 71.18 $ 71.18 $ 71.18
4.08 Hospitalization BCBS 100-41000-2300 $ 2,219.00 $ 2,977.00 $ 3,307.00 $ 3,310.00 $ 3,163.00 $ 3,163.00 $ 2,818.00 decrease
4.09 Dental 100-41000-2310 $ 181.00 $ 207.00 $ 221.00 $ 212.00 $ 408.00 $ 408.00 $ 440.00 8% increase
4.10 Streets/Sidewalk,repairs 100-41000-3330 $ 3,322.00 $ 3,047.00 $ 4,000.00 $ 991.00 $ 2,000.00 $ 2,000.00 $ 2,000.00
4.11 Parking Meter Maint. 100-41000-3340 $ 1,712.00 $ 43.00 $ 51.00 $ 37.00 $ 250.00 $ 250.00 $ 250.00
4.12 Electricity 100-41000-5110 $ 16,195.00 $ 14,902.00 $ 19,275.00 $ 17,625.00 $ 20,000.00 $ 20,000.00
4.13 Miscellaneous 100-41000-5800 $ 262.00 $ 236.00 $ 192.00 $ 139.00 $ 100.00  $ 6.82  
4.14 Beautification 100-41000-6003 $ 943.00 $ 967.00 $ 3,000.00 $ 240.00 $ 1,000.00 $ 3,000.00 $3K Tree City Designation
4.15 Supplies 100-41000-6007 $ 585.00 $ 615.00 $ 969.00 $ 509.00 $ 1,000.00 $ 1,000.00 $ 1,000.00
4.16 Fuel 100-41000-6008 $ 1,226.00 $ 2,304.00 $ 2,258.00 $ 2,667.00 $ 2,300.00 $ 2,300.00 $ 2,300.00
4.17 Vehicle Maintenance 100-41000-6009 $ 3,443.00 $ 3,720.00 $ 2,268.00 $ 1,882.00 $ 4,000.00 $ 4,000.00 $ 4,000.00
4.18 Uniforms 100-41000-6011 $ 823.00 $ 901.00 $ 1,089.00 $ 884.00 $ 1,000.00 $ 1,000.00
4.19 Signs 100-41000-6021 $ 520.00 $ 141.00 $ 179.00 $ 0.00 $ 350.00 $ 350.00
4.20 Christmas Lights 100-41000-6022 $ 82.00 $ 201.00 $ 14.00 $ 1,901.00 $ 200.00 $ 500.00
4.21 Snow Removal 100-41000-6023 $ 914.00 $ 943.00 $ 1,500.00 $ 3,694.00 $ 1,500.00 $ 1,500.00
4.22 Equipment Replacement 100-41000-8101 $ 1,466.00 $ 331.00 $ 1,590.00 $ 550.00 $ 0.00 $ 0.00  
4.23 Main Street Parking $ 22,000.00 $ 22,000.00  Lease
4.24 Capital Expenditures 100-41000-8201 $ 0.00 $ 24,000.00  $ 750.00 Generator
4.25 Capital Expenditures $ 0.00 208 Connect St Lights Removed
4.26 Contingency $ 0.00 $ 4,132.34 $ 0.00  
4.27 Capital Expenses  $ 0.00 Elm Sidewalk-Removed

Total Streets /Sidewalk $ 83,861.00 $ 70,931.20 $ 83,019.00 $ 72,483.00 $ 136,085.10 $ 61,802.76 $ 110,596.58

Fire and RescueFire and RescueFire and RescueFire and RescueFire and RescueFire and Rescue
Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

GF Fire/Rescue 100-32100-0000   Adopted Requested Comments
5.01 Fire Rescue Donations Ins 100-32100-5640 $ 5,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00
5.02 Fire Donation - Fire Programs pass thru 100-32100-5641 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00
5.03 Fire Dept. Projects 100-32100-5642 $ 5,000.00 $ 1,842.00 $ 0.00 $ 28.00 $ 500.00 $ 500.00
5.04 Pass Through Fire Works 100-32100-5643 $ 2,456.00 $ 2,575.00 $ 2,575.00 $ 2,500.00 $ 2,500.00

Fire / Rescue Total $ 18,000.00 $ 18,298.00 $ 16,575.00 $ 16,603.00 $ 17,000.00 $ 17,000.00

RecycleRecycleRecycleRecycleRecycleRecycle
Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

GF Recycle Expenses 100-42350-0000   Adopted Requested Comments
6.01 Salaries 100-42350-1130 $ 6,451.00 $ 7,121.00 $ 8,307.00 $ 7,672.00 $ 6,668.00 $ 7,000.00 Reduced
6.02 FICA 7.65% 100-42350-2100 $ 529.00 $ 545.00 $ 636.00 $ 587.00 $ 510.10 $ 0.00 $ 535.50
6.03 VRS ) 100-42350-2210 $ 815.00 $ 1,024.00 $ 972.00 $ 872.00 $ 758.82 $ 0.00 $ 796.60
6.04 Life Insurance 100-42350-2240 $ 67.00 $ 80.00 $ 72.00 $ 65.00 $ 18.67 $ 0.00 $ 19.42
6.05 Hospitalization 100-42350-2300 $ 993.00 $ 1,634.00 $ 1,657.00 $ 1,497.00 $ 1,341.00 $ 1,114.00 decrease
6.06 Dental 100-42350-2310 $ 86.00 $ 125.00 $ 115.00 $ 108.00 $ 106.00 $ 115.00 8% increase
6.07 Tipping Fee $ 0.00 Bulk Hauling to Troy, VA

Recycle Expenses $ 8,941.00 $ 10,529.00 $ 11,759.00 $ 10,801.00 $ 9,402.59 $ 0.00 $ 9,580.52

Trash CollectionTrash CollectionTrash CollectionTrash CollectionTrash CollectionTrash Collection
Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

GF Trash Collection 100-42300-0000   Adopted Requested Comments
7.01 Salaries 100-42300-1130 $ 52,260.00 $ 62,337.00 $ 39,559.00 $ 34,728.00 $ 41,532.00 $ 41,532.00 $ 41,532.00  
7.02 Part Time $ 16,323.00 $ 13,000.00 $ 14,250.00 $ 14,250.00 $ 14,250.00  
7.03 FICA (7.65) 100-42300-2100 $ 4,557.00 $ 5,016.00 $ 4,540.00 $ 3,783.00 $ 4,267.32 $ 4,267.32 $ 4,267.32
7.04 VRS 100-42300-2210 $ 3,759.00 $ 4,763.00 $ 4,665.00 $ 4,213.00 $ 6,347.99 $ 6,347.99 $ 6,347.99
7.05 Life Insurance 100-42300-2240 $ 304.00 $ 373.00 $ 347.00 $ 315.00 $ 116.29 $ 116.29 $ 116.29
7.06 Hospitalization BCBS 100-42300-2300 $ 4,363.00 $ 6,253.00 $ 7,220.00 $ 8,258.00 $ 6,283.00 $ 6,283.00 $ 5,648.00 decrease
7.07 Dental 100-42300-2310 $ 418.00 $ 491.00 $ 547.00 $ 604.00 $ 408.00 $ 408.00 $ 440.00 8% increase
7.08 Repairs/Maint Equip't 100-42300-3310 $ 176.00 $ 377.00 $ 3,313.00 $ 112.00 $ 500.00 $ 500.00 $ 500.00
7.09 Truck Main't 100-42300-3320 $ 1,135.00 $ 4,048.00 $ 7,336.00 $ 10,731.00 $ 9,000.00 $ 9,000.00 $ 9,000.00
7.10 LANDFILL 100-42300-5120 $ 8,526.00 $ 9,241.00 $ 9,318.00 $ 8,769.00 $ 9,100.00 $ 10,000.00
7.11 Miscellaneous 100-42300-5800 $ 172.00 $ 41.00 $ 0.00 $ 0.00 $ 205.53 $ 241.40
7.12 Fuel 100-42300-6008 $ 3,829.00 $ 6,519.00 $ 5,083.00 $ 3,181.00 $ 5,100.00 $ 5,500.00
7.13 Supplies/Material 100-42300-6009 $ 75.00 $ 39.00 $ 56.00 $ 21.00 $ 100.00 $ 100.00
7.14 Uniform Rental 100-42300-6011 $ 823.00 $ 901.00 $ 1,089.00 $ 884.00 $ 1,100.00 $ 1,100.00
7.15 Trash Cans/Litter Grant 100-42300-7000 $ 989.00 $ 50.00 $ 0.00 $ 0.00  
7.16 Capital Expenditures 100-42300-8212 $ 0.00 $ 30,000.00 $ 0.00 $ 0.00  $ 1,100.00 Dumpster Request

Trash Collection $ 81,386.00 $ 130,449.00 $ 99,396.00 $ 88,599.00 $ 98,310.13 $ 82,704.60 $ 99,043.00

BallfieldBallfieldBallfieldBallfieldBallfieldBallfield
 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Revised  FY 2011-12 Budget after BWS 2    Adopted Requested Comments

GF Ball Park  100-71300-0000
8.01 Ball Park Utilities 100-71300-5110 $ 1,023.00 $ 1,045.00 $ 1,247.00 $ 989.00 $ 1,700.00 $ 1,700.00

Ball Park $ 989.00 $ 1,700.00 $ 1,700.00 $ 1,700.00

Oakland CemeteryOakland CemeteryOakland CemeteryOakland CemeteryOakland CemeteryOakland Cemetery
GF 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

Revised  FY 2011-12 Budget after BWS 2   Adopted Requested Comments
9.01 Salaries 701-71400-1130 $ 10,276.00 $ 8,903.00 $ 9,094.00 $ 8,713.00 $ 9,611.00 $ 9,611.00 $ 9,611.00  
9.02 FICA (7.65) 701-71400-2100 $ 786.00 $ 622.00 $ 697.00 $ 668.00 $ 735.24 $ 735.24 $ 735.24
9.03 VRS 701-71400-2210 $ 1,423.00 $ 1,085.00 $ 988.00 $ 920.00 $ 1,093.73 $ 1,093.73 $ 1,093.73
9.04 Life Insurance 701-71400-2240 $ 126.00 $ 85.00 $ 74.00 $ 69.00 $ 26.91 $ 26.91 $ 26.91
9.05 Hospitalization BCBS 701-71400-2300 $ 1,396.00 $ 1,476.00 $ 1,586.00 $ 1,599.00 $ 1,645.00 $ 1,645.00 $ 1,475.00 decrease 
9.06 Dental 701-71400-2310 $ 140.00 $ 106.00 $ 105.00 $ 101.00 $ 150.00 $ 150.00 $ 170.00 8% increase
9.07 Auditing 701-71400-3120 $ 125.00 $ 150.00 $ 60.00 $ 100.00 $ 125.00 $ 125.00 $ 125.00
9.08 Repairs/Maint. 701-71400-3310 $ 4,366.00 $ 75.00 $ 66.00 $ 100.00 $ 100.00 $ 100.00 $ 100.00
9.09 Miscellaneous 701-71400-5800 $ 169.00 $ 77.00 $ 50.00 $ 50.00 $ 50.00
9.10 Supplies 701-71400-6001 $ 70.00 $ 38.00 $ 5.00 $ 100.00 $ 100.00 $ 100.00
9.11 Agric. Soil Treatment 701-71400-6003 $ 0.00 $ 50.00 $ 50.00 $ 50.00
9.12 Fuel 701-71400-6008 $ 213.00 $ 183.00 $ 206.00 $ 32.00 $ 198.00 $ 198.00 $ 198.00
9.13 Lights (Flags) 701-71400-6017 $ 100.00 $ 94.00 $ 100.00 $ 121.00 $ 130.00 $ 130.00 $ 130.00

Oakland Cemetry $ 19,021.00 $ 12,779.00 $ 13,183.00 $ 12,505.00 $ 14,014.88 $ 14,014.88 $ 13,864.88

Revenue $ 1,305,661.00 $ 1,297,379.00 $ 1,329,403.00 $ 1,684,312.00 $ 1,400,608.67 $ 0.00 $ 1,528,033.00
Expense $ 878,008.00 $ 1,097,401.20 $ 1,143,316.00 $ 1,401,778.00 $ 1,401,373.00 $ 550,253.13 $ 1,528,033.00
Balance $ 427,653.00 $ 199,977.80 $ 186,087.00 $ 282,534.00 $ (764.33) $ (550,253.13) $ 0.00

Water and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer Revenues
2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

WS Revised  FY 2011-12 Budget after BWS 2 BudgetedBudgeted Actual   Adopted Requested Comments
1.01 Interest Earned 501-15010-0001 $ 7,000.00 $ 19,608.00 $ 17,407.00 $ 5,875.00 $ 3,772.00 $ 2,250.00
1.02 Water Revenue 501-16001-0001 $ 245,000.00 $ 250,000.00 $ 298,936.00 $ 295,000.00 $ 300,000.00 $ 324,000.00   
1.03 Sewer Revenue 501-16001-0002 $ 300,000.00 $ 305,000.00 $ 334,399.00 $ 310,715.00 $ 375,000.00 $ 375,000.00  
1.04 Louisa County Share - WWTP Inspection 501-200-0008 $ 10,747.00 $ 44,950.40 $ 65,074.44 Seay at Zions after Regional
1.05 DEQ WQIF Grant 501 200 0009 $ 85,726.00 $ 900,000.00 $ 205,000.00 Includes 15% holdback
1.06 Connection Fees/Water 501-16001-0003 $ 25,000.00 $ 25,000.00 $ 75,611.00 $ 24,500.00 $ 60,000.00 $ 50,000.00  
1.07 Connection Fees/Sewer 501-16001-0004 $ 25,000.00 $ 100,000.00 $ 206,735.00 $ 45,000.00 $ 100,000.00 $ 75,000.00
1.08 Penalty 501-16001-0007 $ 0.00 $ 1,000.00 $ 3,749.00 $ 2,600.00 $ 1,680.00 $ 2,000.00
1.09 Water Works Op. Fee 501-16001-0008 $ 1,500.00 $ 1,300.00 $ 1,363.00 $ 1,425.00 $ 1,450.00 $ 1,600.00
1.10 Bulk Water Sales $ 1,125.00 $ 400.00 $ 582.00 $ 500.00
1.11 Miscellaneous Income 501-18990-0001 $ 0.00 $ 140.00 $ 207.00 $ 120.00 $ 0.00
1.12 WWTP Expansion Financing 501-200-0007 $ 0.00 $ 317,404.00 $ 1,500,000.00 $ 750,000.00 Complete Oct 2011
1.13 LGIP W/S Fund 501-41050-0001 $ 125,000.00 $ 0.00  $ 0.00  
1.14 Carryover Water/Sewer 501-41050-0003 $ 27,482.00 $ 0.00 $ 0.00
1.15 Construction  Grant VDH - Southern Loop $ 0.00 $ 154,000.00 $ 138,600.00 10% complete 1 July
1.16 From W/S Reserve - VDH Grant match SL 501-41050-100  $ 0.00 $ 66,000.00 $ 59,400.00 10% complete 1 July

Water and Sewer Revenues $ 755,982.00 $ 701,908.00 $ 939,465.00 $ 1,099,599.00 $ 3,507,554.40 $ 0.00 $ 2,048,424.44
Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses 

 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Revised  FY 2011-12 Budget after BWS 2   Adopted Requested Comments

WS Water Fund 501-45000-0000
2.01 Salaries - Water 501-45000-1130 $ 48,655.00 $ 73,616.00 $ 56,277.00 $ 67,943.00 $ 60,197.00 $ 60,197.00 $ 60,197.00  
2.02 PartTime $ 6,354.00 $ 3,327.00 $ 7,182.00 $ 7,182.00 $ 7,182.00  
2.03 Incentive  Pay 501-45000-1131 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00
2.04 Payroll Taxes, FICA 501-45000-2100 $ 5,607.00 $ 5,823.00 $ 5,027.00 $ 5,633.00 $ 5,345.74 $ 5,345.74 $ 5,345.74
2.05 VRS 501-45000-2210 $ 7,079.00 $ 10,195.82 $ 6,255.00 $ 7,331.00 $ 6,850.42 $ 6,850.42 $ 6,850.42
2.06 Life Insurance 501-45000-2240 $ 898.12 $ 465.00 $ 550.00 $ 168.55 $ 168.00
2.07 Hospitalization BCBS 501-45000-2300 $ 4,325.00 $ 8,300.00 $ 9,713.00 $ 13,159.00 $ 11,062.00 $ 11,063.00 $ 10,393.00 decrease
2.08 Dental 501-45000-2310 $ 515.00 $ 570.00 $ 577.00 $ 650.00 $ 578.00 $ 593.75 $ 650.00 8% increase
2.09 Audit 501-45000-3120 $ 1,800.00 $ 1,800.00 $ 1,610.00 $ 1,600.00 $ 1,702.50 $ 1,702.00 Contract
2.10 Water Tank Main't. 501-45000-3180 $ 14,000.00 $ 14,500.00 $ 13,676.00 $ 14,429.00 $ 15,250.00 $ 15,182.00 Quote 1/4/2011
2.11 Repairs/Maint Equipm't 501-45000-3310 $ 2,650.00 $ 2,650.00 $ 879.00 $ 3,769.00 $ 2,650.00 $ 2,650.00
2.12 Advertising 501-45000-3600 $ 175.00 $ 175.00 $ 207.00 $ 669.00 $ 1,000.00 $ 1,000.00
2.13 Water Purchased 501-45000-5130 $ 122,850.00 $ 140,000.00 $ 176,332.00 $ 143,122.00 $ 180,000.00 $ 185,000.00
2.14 Postage/Billing Supplies 501-45000-5210 $ 1,000.00 $ 1,200.00 $ 1,296.00 $ 1,400.00 $ 1,224.00 $ 1,225.00
2.15 Water Testing Fees 501-45000-5220 $ 2,000.00 $ 6,967.00 $ 6,482.00 $ 4,000.00 $ 4,000.00
2.16 VDOT Fees 501-45000-5650 $ 200.00 $ 200.00 $ 125.00 $ 165.00 $ 600.00 $ 400.00
2.17 Waterworks Operation F 501-45000-5660 $ 1,200.00 $ 1,300.00 $ 1,537.00 $ 1,538.00 $ 1,600.00 $ 1,600.00 VDH Pass Through fee
2.18 Miscellaneous 501-45000-5800 $ 2,600.00 $ 100.00 $ 247.00 $ 250.00 $ 109.39 $ 0.00
2.19 Dues/Subscriptions 501-45000-5810 $ 175.00 $ 225.00 $ 480.00 $ 0.00 $ 500.00 $ 800.00
2.20 CSX fee 501-45000-5840 $ 0.00 $ 591.00 $ 534.00 $ 505.00 $ 505.00 Set Fee
2.21 Supplies 501-45000-6001 $ 7,200.00 $ 7,200.00 $ 4,899.00 $ 4,000.00 $ 7,200.00 $ 14,600.00 7K meter rebuild/replace/test
2.22 Fuel 501-45000-6008 $ 2,000.00 $ 1,500.00 $ 1,535.00 $ 1,152.00 $ 1,725.00 $ 2,000.00
2.23 Mapping 501-45000-6010 $ 3,798.00 $ 2,556.00 $ 2,500.00 $ 1,000.00
2.24 Uniforms 501-45000-6011 $ 983.00 $ 1,032.15 $ 1,089.00 $ 884.00 $ 1,100.00 $ 1,100.00
2.25 LCWA Connect Fees 501-45000-7000 $ 12,000.00 $ 10,000.00 $ 19,265.00 $ 10,000.00 $ 10,000.00 $ 5,000.00
2.26 Capital Expenditures 501-45000-8100 $ 5,000.00 $ 0.00 $ 15,000.00 $ 10,000.00  $ 7,167.00 Remote Read Ph III
2.27 THM Haa5 Remidiation $ 15,000.00 $ 0.00  
2.28 Equipment Replacem't 501-45000-8101 $ 5,000.00 $ 6,000.00 $ 6,451.00 $ 4,000.00 $ 5,000.00 $ 5,000.00
2.29 Miss Utility $ 580.00 $ 2,000.00 $ 2,000.00
2.30 Road Repairs $ 750.00 $ 750.00 $ 1,000.00
2.31 Southern Loop $ 0.00 $ 220,000.00 $ 198,000.00
2.32 Fire Dept Projects $ 0.00 $ 0.00 $ 0.00
2.33 Water Contingency Fd 501-45000-9300 $ 2,500.00 $ 500.00 $ 16,115.00 $ 10,000.00 $ 35,394.00 $ 3,006.00

Water Expenses $ 274,493.00 $ 331,268.61 $ 344,267.00 $ 323,973.00 $ 613,693.60 $ 93,731.91 $ 547,223.16
Sewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer Expenses

Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
WS Sewer Fund. 501-45500-0000   Adopted Requested Comments
3.01 Salaries, Sewer 501-45500-1130 $ 52,519.00 $ 54,620.00 $ 56,059.00 $ 67,943.00 $ 60,042.00 $ 60,042.00 $ 60,042.00  
3.02 Salaries WWTP Inspector $ 62,400.00 $ 62,400.00 $ 62,400.00
3.03 FICA WWTP Inspector $ 4,773.60 $ 4,773.60 $ 4,773.60
3.04 VRS WWTP Inspector $ 7,101.12 $ 7,101.12 $ 7,101.12
3.05 Life Insurance WWTP Inspector $ 174.72 $ 174.72 $ 174.72
3.06 BC/BS WWTP Inspector $ 14,200.00 $ 14,200.00 $ 12,804.00 decrease
3.07 Builders Risk WWTP Insurance $ 5,300.00 $ 5,300.00 $ 1,000.00
3.08 Dental WWTP Inspector $ 249.76 $ 249.76 $ 270.00 8% increase
3.09 PartTime $ 6,354.00 $ 3,327.00 $ 6,156.00 $ 6,156.00 $ 6,200.00  
3.10 FICA 501-45500-2100 $ 4,018.00 $ 4,179.00 $ 4,818.00 $ 5,633.00 $ 4,593.21 $ 4,593.21 $ 5,067.51
3.11 VRS 501-45500-2210 $ 5,252.00 $ 7,564.87 $ 6,229.00 $ 7,331.00 $ 6,832.78 $ 6,832.78 $ 6,832.78
3.12 Life Insurance 501-45500-2240 $ 0.00 $ 666.36 $ 463.00 $ 550.00 $ 168.12 $ 168.12 $ 168.12
3.13 Hospitalization 501-45500-2300 $ 7,672.00 $ 8,300.00 $ 9,551.00 $ 13,159.00 $ 11,114.00 $ 11,114.00 $ 10,553.00 decrease
3.14 Dental 501-45500-2310 $ 514.00 $ 570.00 $ 571.00 $ 650.00 $ 485.32 $ 485.32 $ 523.00 8% increase
3.15 Professional Fees 501-45500-3100 $ 1,000.00 $ 750.00 $ 440.00 $ 1,500.00 $ 922.50 $ 1,000.00
3.16 Audit 501-45500-3120 $ 1,800.00 $ 1,800.00 $ 1,610.00 $ 1,600.00 $ 1,702.50 $ 1,703.00 Contract
3.17 Repairs/Maint Equip 501-45500-3310 $ 4,000.00 $ 2,000.00 $ 704.00 $ 4,000.00 $ 4,000.00 $ 4,000.00
3.18 Repairs/Maint Bldgs 501-45500-3330 $ 250.00 $ 250.00 $ 230.00 $ 10.00 $ 1,000.00 $ 1,250.00
3.19 Cont'al Svcs RSTP 501-45500-3340 $ 146,500.00 $ 157,000.00 $ 231,706.00 $ 195,998.00 $ 225,000.00 $ 285,000.00
3.20 Advertisements 501-45500-3600 $ 350.00 $ 500.00 $ 0.00 $ 500.00 $ 1,000.00 $ 1,500.00
3.21 Electricity 501-45500-5110 $ 4,000.00 $ 4,000.00 $ 4,049.00 $ 3,845.00 $ 4,400.00 $ 4,400.00
3.22 Postage/Billing Supp 501-45500-5210 $ 825.00 $ 1,000.00 $ 1,296.00 $ 1,194.00 $ 1,100.00 $ 1,200.00
3.23 Telephone, Pump Sta 501-45500-5230 $ 100.00 $ 300.00 $ 252.00 $ 282.00 $ 233.50 $ 235.00
3.24 Miscellaneous 501-45500-5800 $ 500.00 $ 500.00 $ 71.00 $ 167.00 $ 101.23 $ 369.43 Balance Mechanism
3.25 Dues/ Subscriptions 501-45500-5810 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 300.00 $ 300.00
3.26 Supplies 501-45500-6001 $ 750.00 $ 750.00 $ 754.00 $ 193.00 $ 750.00 $ 750.00
3.27 Fuel 501-45500-6008 $ 400.00 $ 500.00 $ 855.00 $ 1,152.00 $ 1,300.00 $ 1,500.00
3.28 Fuel/Pump Station 501-45500-5125 $ 350.00 $ 350.00 $ 0.00 $ 116.00 $ 300.00 $ 300.00
3.29 Uniforms 501-45500-6011 $ 983.00 $ 1,032.15 $ 1,089.00 $ 884.00 $ 1,100.00 $ 1,100.00
3.30 Inflow & Infiltration 501-45500-6099 $ 3,000.00 $ 3,000.00 $ 2,646.00 $ 3,542.00 $ 3,000.00 $ 3,000.00
3.31 Capital Improvement 501-45500-8100 $ 0.00 $ 10,740.00 $ 0.00 $ 0.00 $ 0.00
3.32 Equipment Replacem't 501-45500-8101 $ 450.00 $ 450.00 $ 450.00 $ 500.00 $ 1,700.00 $ 2,000.00 Delete Tractor
3.33 Capital Improvement WWTP Exp Const 501-45500-8200 $ 1,600.00 $ 0.00 $ 2,250,000.00 $ 2,296,051.20 $ 750,000.00
3.34 Capital Expense $ 14,000.00 $ 10,000.00 $ 7,000.00 Remote Read Ph III 
3.35 Series 2002 Bond 501-45500-9200 $ 59,044.00 $ 56,745.00 $ 56,729.00 $ 220,263.00 $ 0.00 $ 0.00
3.36 Debt, Rural Develop 501-45500-9210 $ 61,812.00 $ 61,812.00 $ 61,812.00 $ 61,812.00 $ 61,812.00 $ 61,812.00
3.37 Road repairs $ 790.00 $ 790.00 $ 1,000.00
3.38 Debt Service WWTP exp 501-45500-9230  $ 0.00 $ 60,000.00 $ 75,000.00
3.39 Sewer Contingency Fd 501-45500-9300 $ 500.00 $ 400.00 $ 13,050.00 $ 9,000.00 $ 27,253.24 $ 10,571.00
3.40 ATB Budget Cuts  
3.41 Vehicle Allowance $ 3,000.00 $ 750.00

Sewer Fund Expenses $ 356,589.00 $ 370,639.38 $ 472,528.00 $ 2,869,941.00 $ 2,890,406.80 $ 183,590.63 $ 1,393,650.28

Total  W&S Expense $ 631,082.00 $ 701,908.00 $ 816,795.00 $ 3,193,914.00 $ 3,504,100.40 $ 277,322.54 $ 1,940,873.44
Total W&S Revenue $ 755,982.00 $ 701,908.00 $ 939,465.00 $ 1,099,599.00 $ 3,507,554.40 $ 0.00 $ 2,048,424.44
Total  W&S Expense Ops  $ 943,914.00 $ 839,150.00 $ 188,423.34 $ 830,350.00
Total W&S Revenue Ops  $ 771,448.00 $ 842,604.00 $ 0.00 $ 830,350.00
Capital Improvements Exp $ 2,664,950.40 $ 88,899.20 $ 1,110,523.44
Capital Improvements Revenue $ 2,664,950.40 $ 0.00 $ 1,218,074.44
Balance Ops  $ (172,466.00) $ 3,454.00 $ (188,423.34) $ (0.00)
Balance With Capital ImprovementsBalance With Capital Improvements    $ (2,094,315.00) $ 3,454.00 $ (277,322.54) $ 107,551.00 WQIF reimburses15% Holdback

Hillcrest Cemetery RevenueHillcrest Cemetery RevenueHillcrest Cemetery RevenueHillcrest Cemetery RevenueHillcrest Cemetery RevenueHillcrest Cemetery Revenue
Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

  Adopted Requested Comments
HC
1.01 Burial Permits 702-13030-0026 $ 5,300.00 $ 5,250.00 $ 5,200.00 $ 4,450.00 $ 5,050.00 $ 5,050.00
1.02 Stone Permits 702-13030-0031 $ 900.00 $ 675.00 $ 1,600.00 $ 1,500.00 $ 1,168.75 $ 1,200.00
1.03 Interest Income 702-15010-0001 $ 32,163.00 $ 33,898.00 $ 34,905.00 $ 27,992.00 $ 27,200.00 $ 12,000.00
1.04 Sales of Lots 702-18990-0001 $ 6,400.00 $ 26,800.00 $ 15,133.00 $ 6,133.00 $ 13,616.50 $ 12,000.00
1.05 Reserve Transfer GF 702-41050-0100 $ 11,554.00 $ 15,603.00 $ 33,085.00 $ 32,123.00 $ 0.00  
1.06 Reserve Transfer  Hillcrest Int $ 0.00 $ 0.00 $ 28,271.20 $ 45,219.00 Reduced

Total Revenue Hillcrest $ 56,317.00 $ 82,226.00 $ 89,923.00 $ 72,198.00 $ 75,306.45 $ 0.00 $ 75,469.00

Hillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery Expenses
Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

HC Hillcrest Cemetery   Adopted Requested Comments
1.01 Salaries 702-71400-1130 $ 31,245.00 $ 33,442.00 $ 35,409.00 $ 34,458.00 $ 37,272.00 $ 37,272.00 $ 37,272.00  
1.02 Part Time $ 4,892.00 $ 4,637.00 $ 10,000.00 $ 10,000.00 $ 10,000.00  
1.03 Part Time (summer intern) $ 4,224.00 $ 4,400.00 $ 4,600.00 $ 4,600.00 $ 4,600.00  
1.04 Payroll - FICA (7.65%) 702-71400-2100 $ 2,170.00 $ 2,500.00 $ 3,016.00 $ 3,324.00 $ 3,968.21 $ 3,968.21 $ 3,968.21
1.05 VRS 702-71400-2210 $ 3,812.00 $ 4,384.00 $ 3,871.00 $ 3,659.00 $ 4,241.55 $ 4,241.55 $ 4,241.55
1.06 Life Insurance 702-71400-2240 $ 311.00 $ 342.00 $ 287.00 $ 276.00 $ 104.36 $ 104.36 $ 104.36
1.07 Hospitalization BCBS 702-71400-2300 $ 4,368.00 $ 5,256.00 $ 5,859.00 $ 6,091.00 $ 6,359.00 $ 6,360.00 $ 5,875.00 decrease
1.08 Dental 702-71400-2310 $ 312.00 $ 369.00 $ 367.00 $ 408.00 $ 364.00 $ 377.00 $ 410.00 8% increase
1.09 Auditing 702-71400-3120 $ 500.00 $ 500.00 $ 410.00 $ 450.00 $ 465.00 $ 465.00 Contract
1.10 Repairs/Maintenance 702-71400-3310 $ 6,234.00 $ 2,755.00 $ 2,707.00 $ 1,933.00 $ 7,500.00 $ 6,000.00
1.11 Miscellaneous 702-71400-5800 $ 248.00 $ 300.00 $ 299.00 $ 77.00 $ 248.61 $ 232.88 Balance Mechanism
1.12 Supplies 702-71400-6001 $ 69.00 $ 39.00 $ 50.00 $ 0.00 $ 100.00 $ 100.00
1.13 Soil Treatment 702-71400-6003 $ 500.00 $ 500.00 $ 0.00 $ 250.00 $ 250.00 $ 250.00
1.14 Fuel 702-71400-6008 $ 1,274.00 $ 1,216.00 $ 1,577.00 $ 1,110.00 $ 1,500.47 $ 1,750.00
1.15 Lights (Flags) 702-71400-6017 $ 150.00 $ 94.00 $ 150.00 $ 109.00 $ 200.00 $ 200.00
1.16 Capital Exp. Vehicle 702-71400-8212 $ 9,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00  
1.17 Repurchase of Lots $ 0.00 $ 0.00  $ 0.00
1.18 Capital Improvements $ 9,700.00 $ 0.00 $ 0.00  

Total Expense Hillcrest Expenses $ 55,914.00 $ 50,808.11 $ 63,118.00 $ 70,882.00 $ 77,173.20 $ 66,923.12 $ 75,469.00
Total Revenue  Hillcrest $ 56,317.00 $ 82,226.00 $ 89,923.00 $ 72,198.00 $ 75,306.45 $ 0.00 $ 75,469.00

Balance $ 403.00 $ 31,417.89 $ 26,805.00 $ 1,316.00 $ (1,866.75) $ (66,923.12) $ (0.00)

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2013-2014

Hillcrest Expenses $ 55,914.00 $ 50,808.11 $ 63,118.00 $ 70,882.00 $ 77,173.20 $ 75,469.00

Water Sewer $ 631,082.00 $ 701,908.00 $ 816,795.00 $ 943,914.00 $ 839,150.00 $ 830,350.00

Admin $ 336,068.00 $ 498,206.00 $ 758,299.00 $ 740,078.00 $ 613,129.41 $ 712,428.81
Police $ 329,708.00 $ 355,164.00 $ 396,765.00 $ 459,720.00 $ 391,730.88 $ 443,819.20
Streets $ 83,861.00 $ 70,931.20 $ 83,019.00 $ 72,483.00 $ 136,085.10 $ 110,596.58
Trash $ 81,386.00 $ 130,449.00 $ 99,396.00 $ 88,599.00 $ 98,310.13 $ 99,043.00
Oakland $ 19,021.00 $ 12,779.00 $ 13,183.00 $ 12,505.00 $ 14,014.88 $ 13,864.88
Fire $ 18,000.00 $ 18,298.00 $ 16,575.00 $ 16,603.00 $ 17,000.00 $ 17,000.00
Ballfield $ 1,023.00 $ 1,045.00 $ 1,247.00 $ 989.00 $ 1,700.00 $ 1,700.00
Recycle $ 8,941.00 $ 10,529.00 $ 11,759.00 $ 10,801.00 $ 9,402.59 $ 9,580.52

$ 1,565,004.00 $ 1,850,117.31 $ 2,260,156.00 $ 2,416,574.00 $ 2,197,696.21 $ 2,313,852.00

$ 640,945.00 $ 669,542.00

$ 878,008.00 $ 1,097,401.20 $ 1,380,243.00 $ 1,401,778.00 $ 1,281,373.00 $ 1,408,033.00
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Color Codes
Original Notes Changes after BWS 1 Recommended at BWS 2 Recommendation After 2nd BWS

Town of Louisa Revised  FY 2011-12 Budget after BWS 2Revised  FY 2011-12 Budget after BWS 2Revised  FY 2011-12 Budget after BWS 2
FY 2011-2012  Budget WorkSheet AuditedAuditedAuditedAudited Adopted Adopted Requested Comments
General Fund Revenue 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

GF General Fund   
1.01 Revenue  
1.02 Assed Value (RE) .166/$100  .71/$100
1.03 Real Estate Tax 100-11010-0001 $ 202,266.00 $ 184,483.00 $ 189,099.00 $ 215,938.00 $ 205,350.00 $ 205,500.00  
1.04 Delinquent RE Tax 100-11010-0002 $ 1,253.00 $ 767.00 $ 268.00 $ 783.00 $ 1,000.00 $ 750.00
1.05 Personal Prop. Tax 100-11020-0001 $ 60,554.00 $ 36,308.00 $ 47,623.00 $ 47,619.00 $ 46,200.00 $ 50,000.00 Corrected (my error)
1.06 Delinquent PP Tax 100-11020-0002 $ 76.00 $ 45.00 $ 135.00 $ 10.00 $ 66.50 $ 250.00
1.07 VA PP relief Allowance 100-11020-0003 $ 0.00 $ 21,379.00 $ 21,379.00 $ 21,379.00 $ 21,379.00 $ 21,379.00 State award
1.08 Public Service 100-11025-0001 $ 10,123.00 $ 8,119.00 $ 7,680.00 $ 7,328.00 $ 7,600.00 $ 8,600.00 adjusted  
1.09 Penalties RE & PP 100-11060-0001 $ 2,093.00 $ 1,222.00 $ 1,004.00 $ 3,299.00 $ 1,380.00 $ 1,000.00
1.10 Interest Re & PP 100-11060-0002 $ 1,362.00 $ 648.00 $ 522.00 $ 3,020.00 $ 1,388.00 $ 1,000.00
1.11 Sales Tax 100-12010-0001 $ 31,408.00 $ 35,846.00 $ 31,572.00 $ 35,499.00 $ 35,500.00 $ 40,000.00
1.12 Power Consumption 100-12020-0002 $ 4,363.00 $ 4,500.00 $ 0.00 $ 4,306.00 $ 0.00 $ 0.00
1.13 Business License 100-12030-0001 $ 204,070.00 $ 170,140.00 $ 225,777.00 $ 233,786.00 $ 210,000.00 $ 240,000.00 Adjusted Higher
1.14 Comcast Franc. Tax 100-12040-0002 $ 8,215.00 $ 8,000.00 $ 4,581.00 $ 0.00 $ 5,200.00 $ 5,200.00
1.15 Vehicle License 100-12050-0001 $ 17,491.00 $ 16,201.00 $ 14,078.00 $ 0.00 $ 0.00 $ 0.00 Rate set at 0
1.16 Lodging Tax $ 0.00 $ 0.00 $ 0.00 $ 1,667.00 $ 2,000.00 $ 2,000.00
1.17 Bank Stock Tax 100-12060-0001 $ 92,994.00 $ 94,306.00 $ 82,619.00 $ 127,394.00 $ 75,000.00 $ 90,000.00 Adjustred Higher 
1.18 Meals Tax 100-12110-0001 $ 456,902.00 $ 492,833.00 $ 502,565.00 $ 463,483.00 $ 450,000.00 $ 470,000.00  
1.19 Bldg/Zoning/sign Permits 100-13030-0007 $ 5,110.00 $ 2,914.00 $ 2,074.00 $ 1,103.00 $ 1,500.00 $ 1,500.00
1.20 SUP Application Fee 100-13030-0100 $ 500.00 $ 700.00 $ 750.00 $ 1,315.00 $ 1,500.00 $ 1,500.00
1.21 Court Fines/ Forfeiture 100-14010-0001 $ 41,071.00 $ 43,152.00 $ 33,540.00 $ 35,863.00 $ 37,000.00 $ 31,000.00 Adjusted higher
1.22 Parking Tickets 100-14010-0002 $ 5,240.00 $ 4,185.00 $ 3,035.00 $ 770.00 $ 3,307.50 $ 1,300.00 Adjusted Higher
1.23 Interest Earned 100-15010-0001 $ 57,489.00 $ 42,198.00 $ 31,084.00 $ 18,684.00 $ 18,250.00 $ 8,600.00
1.24 Intrest Earned-Suntrust 100-15010-0002 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
1.25 Adelphia Tower Rental 100-15020-0003 $ 650.00 $ 600.00 $ 600.00 $ 600.00 $ 600.00 $ 600.00 Contract
1.26 NTELOS Tower Rental 100-15020-0004 $ 420.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
1.27 Pettit Storage Rental 100-15020-0005 $ 6,450.00 $ 4,200.00 $ 4,300.00 $ 4,800.00 $ 4,800.00 $ 4,800.00 Contract
1.28 Gilbreath Tower Rental 100-15020-0006 $ 600.00 $ 600.00 $ 600.00 $ 600.00 $ 600.00 $ 600.00 Contract
1.29 Pettit Barracks Rental 100-15020-0007 $ 0.00 $ 1,500.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
1.30 Parking Meters 100-16070-0003 $ 5,900.00 $ 5,556.00 $ 6,272.00 $ 6,372.00 $ 5,700.00 $ 4,500.00  
1.31 Solid Waste Fee 100-16080-0001 $ 0.00 $ 11,501.00 $ 10,471.00 $ 8,819.00 $ 11,000.00 $ 11,000.00
1.32 Miscellaneous Revenue 100-18990-0001 $ 450.00 $ 3,808.00 $ 617.00 $ 953.00 $ 500.00 $ 0.00
1.33 Sale of Obsolete Equip 100-18990-0009 $ 3,411.00 $ 1,000.00 $ 5,365.00 $ 9,545.00 $ 1,500.00 $ 7,200.00 Brass, 7 Guns, and 1 car
1.34 FireWorks LCVFD 100-18990-0015 $ 2,500.00 $ 2,456.00 $ 2,575.00 $ 2,575.00 $ 2,500.00 $ 2,500.00
1.35 Cost Share LDDC 100-18990-0016 $ 0.00 $ 17,872.00 $ 24,711.00 $ 21,495.00 $ 25,090.00 $ 27,000.00
1.36 Hillcrest Lot Sale 100-18990-0702 $ 3,200.00 $ 13,400.00 $ 7,567.00 $ 3,067.00 $ 7,000.00 $ 7,000.00
1.37 Suntrust Loan 100-200-200 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
1.38 ABC Profits 100-22010-0001 $ 821.00 $ 821.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
1.39 Wine Tax 100-22010-0002 $ 861.00 $ 861.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
1.40 Rolling Stock Tax 100-22010-0005 $ 3,014.00 $ 3,234.00 $ 1,527.00 $ 1,659.00 $ 1,527.00 $ 1,600.00
1.41 Communication Tax $ 2,280.00 $ 8,748.00 $ 7,709.00 $ 7,321.00 $ 6,050.00 $ 4,500.00
1.42 Law Enforce Assistance 100-24040-0001 $ 41,624.00 $ 41,814.00 $ 40,241.00 $ 36,882.00 $ 36,446.00 $ 35,169.00 Revised State Estimate
1.43 Anti-Litter Grant 100-24040-0007 $ 1,139.00 $ 1,108.00 $ 896.00 $ 1,047.67 $ 900.00 State Estimate
1.44 Fire Programs 100-24040-0012 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00
1.45 Police/Fire Grants (Byrne) 100-24040-0013 $ 0.00 $ 0.00 $ 3,084.00 $ 36,382.00 $ 3,000.00 $ 4,615.00 Adjusted to actual
1.46 OutDoor Grant $ 20,324.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
1.47 Transfer from Reserve $ 0.00 $ 0.00 $ 0.00 $ 100,000.00 $ 20,000.00 $ 42,500.00  
1.48 Transfer from Reserve $ 0.00 $ 24,000.00 $ 0.00  
1.49 Garnishee Fees $ 0.00 $ 0.00 $ 83.00 $ 90.00 $ 50.00 $ 50.00
1.50 TEA 21 Grant - Downtown $ 198,693.00 $ 100,000.00 $ 169,000.00 VDOT Share TEA 21 LydeCHS
1.51 DMV Grant $ 0.00 $ 0.00 $ 4,290.00 $ 12,168.00 $ 17,460.00 $ 11,800.00 2/28/11 Grant Application
1.52 VA Commish for Arts $ 5,000.00 3/15/11 Grant Application
1.53 Oakland Cemetery Revenue $ 2,576.00 $ 2,323.00 $ 898.00 $ 149.00 $ 117.00 $ 120.00

Total Revenue $ 1,305,661.00 $ 1,297,379.00 $ 1,329,403.00 $ 1,684,312.00 $ 1,400,608.67 $ 0.00 $ 1,528,033.00

General Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund Expenses
AdministrationAdministrationAdministrationAdministrationAdministrationAdministration
Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 Comments

GF       Requested
2.01 Mayor's Salary 100-10000-1110 $ 2,400.00 $ 2,400.00 $ 3,600.00 $ 3,600.00 $ 3,600.00 $ 3,600.00
2.02 Manager/Clerk/Treasurer 100-10000-1111 $ 76,943.00 $ 89,441.00 $ 98,085.00 $ 98,085.00 $ 106,100.00 $ 106,100.00  
2.03 Planning Commission 100-10000-1115 $ 2,040.00 $ 2,400.00 $ 4,500.00 $ 4,500.00 $ 4,500.00 $ 4,500.00
2.04 Salaries, Grounds 100-10000-1116 $ 11,121.00 $ 30,125.00 $ 34,697.00 $ 46,504.00 $ 33,500.00 $ 33,500.00  
2.05 Council Fees 100-10000-1711 $ 8,000.00 $ 8,000.00 $ 12,000.00 $ 12,000.00 $ 12,000.00 $ 12,000.00
2.06 FICA (7.65%) 100-10000-2100 $ 7,783.00 $ 10,144.00 $ 11,584.00 $ 12,519.00 $ 12,217.05 $ 0.00 $ 12,217.05
2.07 VRS 100-10000-2210 $ 11,381.00 $ 16,558.00 $ 14,215.00 $ 14,172.00 $ 15,886.48 $ 0.00 $ 15,886.48
2.08 Life Insururance 100-10000-2240 $ 929.00 $ 1,284.00 $ 1,058.00 $ 1,059.00 $ 390.88 $ 0.00 $ 390.88
2.09 Hospitalization (BCBS) 100-10000-2300 $ 9,167.00 $ 18,765.00 $ 22,573.00 $ 27,413.00 $ 19,258.00 $ 18,835.00 decrease
2.10 Dental 100-10000-2310 $ 715.00 $ 1,387.00 $ 1,233.00 $ 2,040.00 $ 1,800.00 $ 1,110.00 decrease
2.11 Work. Comp. (VMGSIA) 100-10000-2700 $ 13,613.00 $ 9,661.00 $ 12,782.00 $ 18,855.00 $ 17,590.00 $ 15,711.00  
2.12 Unemployment Comp 100-10000-2900 $ 2,463.00 $ 1,453.00 $ 95.00 $ 2,000.00 $ 1,000.00 $ 1,000.00
2.13 Custodial Services 100-10000-3100 $ 9,356.00 $ 11,961.00 $ 15,414.00 $ 14,155.00 $ 15,250.00 $ 15,250.00 NO contract increase
2.14 Audit 100-10000-3120 $ 12,555.00 $ 12,950.00 $ 12,910.00 $ 13,750.00 $ 14,000.00 $ 14,000.00 contract
2.15 Site Plan Review Fees 100-10000-3122 $ 0.00 $ 0.00 $ 0.00
2.16 Legal Fees 100-10000-3150 $ 13,737.00 $ 12,500.00 $ 15,000.00 $ 17,655.00 $ 24,000.00 $ 30,000.00 Contract increase
2.17 Bond legal fees 100-10000-3151 $ 2,550.00 $ 7,741.00 $ 0.00 $ 0.00 $ 5,000.00 Southern Loop Project VRA
2.18 Election Fees 100-10000-3152 $ 2,002.00 $ 2,208.00 $ 0.00 $ 0.00 Not Required this year
2.19 Website Maintenance 100-10000-3160 $ 1,620.00 $ 2,063.00 $ 1,060.00 $ 900.00 $ 2,000.00 $ 2,000.00
2.20 Bank Service Charges 100-10000-3180 $ 0.00 $ 316.00 $ 112.00 $ 400.00 $ 250.00 $ 250.00
2.21 Economic Development 100-10000-3190 $ 0.00 $ 30,962.00 $ 13,497.00 $ 4,000.00 $ 2,000.00 $ 3,000.00  
2.22 Repairs/Maint - Equip 100-10000-3310 $ 2,400.00 $ 4,132.00 $ 6,208.00 $ 4,059.00 $ 6,500.00 $ 6,500.00
2.23 Software Maintenance 100-10000-3315 $ 3,729.00 $ 3,513.00 $ 3,588.00 $ 3,530.00 $ 4,000.00 $ 4,000.00
2.24 Repairs/Maint - Grds 100-10000-3330 $ 8,894.00 $ 12,299.00 $ 12,785.00 $ 9,741.00 $ 12,000.00 $ 12,000.00
2.25 Advertising 100-10000-3600 $ 7,501.00 $ 7,941.00 $ 5,714.00 $ 7,910.00 $ 7,000.00 $ 6,300.00  
2.26 Postage 100-10000-5210 $ 3,328.00 $ 2,771.00 $ 2,840.00 $ 3,506.00 $ 3,500.00 $ 4,000.00
2.27 Telephone 100-10000-5230 $ 9,214.00 $ 5,828.00 $ 5,912.00 $ 6,345.00 $ 7,000.00 $ 6,750.00
2.28 Cell Phone Cingular 100-10000-5235 $ 1,322.00 $ 1,555.00 $ 1,945.00 $ 3,343.00 $ 2,500.00 $ 3,600.00
2.29 Insurance (VMLP) 100-10000-5309 $ 31,346.00 $ 36,021.00 $ 35,804.00 $ 33,813.00 $ 34,000.00 $ 35,035.00 Actual
2.30 Copier 100-10000-5410 $ 3,455.00 $ 3,422.00 $ 3,545.00 $ 3,582.00 $ 3,300.00 $ 3,300.00  
2.31 Conferences/Education 100-10000-5540 $ 8,312.00 $ 7,831.00 $ 4,071.00 $ 2,242.00 $ 4,000.00 $ 4,000.00
2.32 Miscellaneous 100-10000-5800 $ 1,795.00 $ 572.00 $ 783.00 $ 2,185.00 $ 2,250.00 $ 218.40 adjusted to balance
2.33 Office Supplies 100-10000-6001 $ 7,407.00 $ 7,781.00 $ 8,363.00 $ 5,681.00 $ 8,500.00 $ 8,000.00
2.34 Shenandoah Water 100-10000-6002 $ 582.00 $ 529.00 $ 270.00 $ 350.00 $ 300.00 $ 300.00  
2.35 Emergency gen maint $ 0.00 $ 577.00 $ 325.00 $ 750.00 $ 750.00 Contract
2.36 Alarm Monitoring (All) 100-10000-6004 $ 828.00 $ 687.00 $ 540.00 $ 700.00 $ 700.00 Contract
2.37 Elevator Maint and Inspection 100-10000-6005 $ 2,280.00 $ 1,988.00 $ 2,300.00 $ 600.00 Contract Revised
2.38 Fire System Maint & Insp 100-10000-6006 $ 950.00 $ 600.00 $ 1,126.00 $ 2,800.00 $ 2,800.00 Contract
2.39 HVAC Service Contract $ 1,854.00 $ 1,854.00 $ 1,854.00 Contract
2.40 Fire Alarm Maint and Insp $ 600.00 $ 1,300.00 $ 700.00 $ 700.00 Contract
2.41 Propane 100-10000-5125 $ 8,516.00 $ 4,742.00 $ 7,157.00 $ 6,000.00 $ 6,000.00
2.42 Electricity 100-10000-5110 $ 14,038.00 $ 15,933.00 $ 13,197.00 $ 10,005.00 $ 14,000.00 $ 13,500.00
2.43 Fuel Oil 100-10000-5120 $ 2,100.00 $ 2,100.00 $ 2,500.00  $ 2,500.00
2.44 Road Fuel 100-10000-6008 $ 2,090.00 $ 1,760.00 $ 2,200.00 $ 2,200.00
2.45 Vehicle Licenses 100-10000-6009 $ 55.00 $ 15.00 $ 15.00
2.46 Dues, Subscriptions 100-10000-6012 $ 1,206.00 $ 1,409.00 $ 1,582.00 $ 1,443.00 $ 1,500.00 $ 1,510.00
2.47 Safety Equip/PPE 100-10000-6021 $ 1,170.00 $ 1,381.00 $ 1,254.00 $ 53.00 $ 2,000.00 $ 2,000.00
2.48 TEA21 Grant Match 100-10000-7001 $ 0.00  $ 42,250.00 $42250 TEA 21 Grant Match
2.49 TEA 21 Grant Match RT 33 $ 0.00  $ 0.00
2.50 TEA Grant RT 33 100-10000-7003 $ 59,940.00  $ 0.00
2.51 Capital Improv Vehicles/equip 100-10000-8100 $ 16,089.00 $ 0.00 $ 4,000.00 $ 2,083.00 $ 0.00 $ 0.00 Admin SUV removed
2.52 Capital Improv, Res Fd 100-10000-8213 $ 0.00  
2.53 Computer, Brite 100-10000-8214 $ 7,336.00 $ 7,719.00 $ 7,720.00 $ 7,377.00 $ 9,000.00 $ 8,500.00 quote
2.54 Computer/Printer 100-10000-8218 $ 750.00 $ 2,935.00 $ 450.00 $ 1,000.00 $ 1,250.00 $ 1,550.00 Manager Laptop
2.55 Interim LoanTown Hall. 100-10000-9000 $ 0.00  $ 0.00  
2.56 Louisa Arts Center LDDC P2,3 TC 100-10000-9002 $ 76,624.00 $ 76,624.00 $ 76,624.00 $ 76,624.00 $ 76,624.00 Contract
2.57 Va Commish for the Arts Grant (pass through) $ 5,000.00 3/15/11 application
2.58 Transfer W/S 100-93100-501 $ 0.00 $ 0.00 $ 0.00
2.59 Transfer, Oakland Cem 100-93100-701 $ 0.00 $ 0.00 $ 0.00
2.60 Transfer, Hillcrest Cem 100-93100-702 $ 11,554.00 $ 15,603.00 $ 33,085.00 $ 32,123.00 $ 0.00 $ 0.00 No GF Subsidy for Hillcrest
2.61 School Expenses 100-93100-6000 $ 0.00 $ 0.00 $ 0.00
2.62 TEA Grant Downtown $ 44,014.00 $ 120,000.00 $ 169,000.00 VDOT TEA Lyde-CH Sq Grant
2.63 VAODF Const 100-10000-7004 $ 0.00 $ 0.00 $ 0.00
2.64 Town Hall Debt Service RD $ 104,244.00 $ 104,244.00 $ 104,244.00 Debt service
2.65 RD Forced Savings $ 0.00  
2.66 Pettit House Museum Rpr $ 0.00  
2.67 Pettit House Utilities $ 0.00 $ 0.00
2.68 Code Updates $ 3,541.00 $ 865.00 $ 1,500.00 $ 1,500.00 Reduced
2.69 Vehicle Allowance  $ 3,000.00 $ 1,000.00 Reduced
2.70 Financial Consultant $ 8,267.00  

Total Admin Expense $ 336,068.00 $ 498,206.00 $ 521,372.00 $ 740,078.00 $ 733,129.41 $ 0.00 $ 833,150.81
$ 1,466,258.82

PolicePolicePolicePolicePolicePolice
 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

GF Revised  FY 2011-12 Budget after BWS 2   Adopted Requested Comments
3.01 Incentive Pay 100-31000-1121 $ 1,770.00 $ 0.00 $ 0.00 $ 0.00
3.02 Salaries Policemen 100-31000-1139 $ 194,187.00 $ 195,606.00 $ 224,307.00 $ 224,325.00 $ 207,010.00 $ 207,010.00 $ 242,000.00  
3.03 Overtime 100-31000-1140 $ 3,666.00 $ 4,053.00 $ 5,745.00 $ 0.00 $ 0.00 $ 4,000.00  
3.04 DMVGrant Equipment $ 3,430.00 $ 7,298.00 $ 8,035.00 $ 8,035.00 $ 800.00 2/28/11 Grant Application
3.05 DMV Grant Overtime $ 3,025.00 $ 2,288.00 $ 5,600.00 $ 5,600.00 $ 9,800.00 2/28/11 Grant Application
3.06 DMV Grant FICA $ 400.00 $ 665.00 $ 665.00 $ 750.00 2/28/11 Grant Application
3.07 DMV Grant Match Maint $ 59.00 $ 910.00 $ 910.00 $ 1,000.00 2/28/11 Grant Application Match
3.08 DMV Grant Match Fuel $ 0.00 $ 2,000.00 $ 2,000.00 $ 1,360.00 2/28/11 Grant Application Match
3.09 DMV Grant Training $ 303.00 $ 250.00 $ 250.00 $ 500.00 2/28/11 Grant Application 
3.10 Holiday / PT Pay $ 38,000.00 $ 38,000.00 $ 0.00  
3.11 FICA (7.65%) 100-31000-2100 $ 15,092.00 $ 15,275.00 $ 17,746.00 $ 18,018.00 $ 19,171.67 $ 19,171.67 $ 18,819.00
3.12 VRS 100-31000-2210 $ 24,800.00 $ 25,517.00 $ 22,582.00 $ 23,335.00 $ 23,557.74 $ 23,557.74 $ 27,539.60 Add 6th Posit 
3.13 Life Insurance 100-31000-2240 $ 2,025.00 $ 1,990.00 $ 1,680.00 $ 1,744.00 $ 579.63 $ 579.63 $ 677.60 Add 6th Posit 
3.14 Hospitalization BCBS 100-31000-2300 $ 29,845.00 $ 33,649.00 $ 37,693.00 $ 31,776.00 $ 22,086.00 $ 22,086.00 $ 29,052.00 Add 6th Posit 
3.15 Dental 100-31000-2310 $ 1,922.00 $ 2,150.00 $ 2,413.00 $ 2,257.00 $ 2,448.00 $ 2,448.00 $ 2,375.00 Add 6th Posit and 8% increase
3.16 Eqiup. Replacement 100-31000-3310 $ 1,781.00 $ 1,500.00 $ 1,500.00 $ 3,100.00 $1550 for vest replacement
3.17 Uniform Cleaning 100-31000-3700 $ 739.00 $ 937.00 $ 268.00 $ 625.00 $ 750.00 $ 750.00 $ 750.00
3.18 Telephone 100-31000-5230 $ 2,760.00 $ 2,668.00 $ 3,160.00 $ 2,700.00 $ 2,700.00 $ 2,700.00
3.19 Cell Phones/ pagers 100-31000-5235 $ 2,016.00 $ 1,891.00 $ 2,358.00 $ 2,814.00 $ 3,500.00 $ 3,500.00 $ 3,500.00  
3.20 Copier 100-31000-5410 $ 666.00 $ 693.00 $ 499.00 $ 626.00 $ 780.00 $ 780.00 $ 1,300.00 New Copier Contract
3.21 Conferences/Education 100-31000-5540 $ 154.00 $ 1,718.00 $ 1,620.00 $ 1,118.00 $ 2,000.00 $ 2,000.00 $ 2,000.00
3.22 Miscellaneous 100-31000-5800 $ 703.00 $ 961.00 $ 727.00 $ 2,001.00 $ 687.85 $ 687.85 $ 1,500.00
3.23 Dues, Subscriptions 100-31000-5810 $ 3,550.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,750.00 $ 3,750.00 $ 3,750.00
3.24 Supplies & Material 100-31000-6001 $ 2,220.00 $ 3,007.00 $ 2,715.00 $ 3,735.00 $ 2,500.00 $ 2,500.00 $ 5,800.00 Includes 3288 for new weapons
3.25 K-9 Unit 100-31000-6003 $ 1,244.00 $ 829.00 $ 1,030.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
3.26 Electricity 100-31000-5110 $ 1,570.00 $ 3,404.00 $ 3,052.00 $ 3,750.00 $ 3,750.00 $ 3,750.00
3.27 Other Repair, Maint. 100-31000-6007 $ 113.00 $ 145.00 $ 5.00 $ 35.00 $ 200.00 $ 200.00 $ 500.00
3.28 Fuel 100-31000-6008 $ 13,186.00 $ 20,235.00 $ 19,303.00 $ 12,282.00 $ 18,500.00 $ 18,500.00 $ 21,500.00 Price Increase 
3.29 Vehicle Repair 100-31000-6009 $ 6,892.00 $ 5,697.00 $ 8,089.00 $ 7,403.00 $ 4,500.00 $ 4,500.00 $ 4,000.00  
3.30 Police Radios 100-31000-6014 $ 268.00 $ 895.00 $ 0.00 $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00
3.31 Byrne Grant Match 100-31000-7000 $ 2,161.00 $ 0.00 $ 343.00 $ 3,000.00 $ 2,000.00 $ 2,000.00 $ 513.00 Reduced to Actual  Match
3.32 Byrne Grant  $ 4,615.00 Grant
3.33 Equip. Replace. (radio) 100-31000-8101 $ 924.00 $ 1,454.00 $ 2,500.00 $ 2,500.00 $ 2,500.00
3.34 New Equipment 100-31000-8102 $ 3,127.00 $ 5,451.00 $ 5,998.00 $ 8,985.00 $ 3,500.00 $ 3,500.00 $ 3,500.00  funded pants FY 2011
3.35 Video Camera Vehicles $ 16,776.00 $ 0.00 $ 0.00 $ 0.00  
3.36 Software Maintenance and Air Time - RMS $ 0.00
3.37 Server/Computers/Alarm $ 9,776.00 $ 0.00 $ 0.00 $ 1,400.00 Software/Server Maint&Alarm 
3.38 Public Defender fees $ 1,800.00 $ 1,495.00 $ 1,440.00 $ 1,800.00 $ 1,800.00 $ 1,800.00
3.39 Building Maint $ 1,516.00 $ 1,080.00 $ 2,000.00 $ 2,000.00 $ 1,500.00
3.40 Capital Expenses $ 55,259.00 $ 0.00 $ 0.00 $ 27,300.00 2 new vehicles req,  delete 1
3.41 Public (Relations) Education $ 500.00 $ 500.00 $ 500.00 Kept same and renamed
3.42 Uniform Replacement $ 1,800.00 New Line Item
3.43 Advertising $ 700.00 New Line Item 
3.44 VRS Actuarial Study (VaLOrs/LEOS/EBHDP $ 0.00 Delete Funded FY 2011
3.45 Line of Duty Benefit $ 1,400.00 New Expense
3.46 Admin Asst $ 0.00 $ 0.00 $ 0.00  
3.47 Capital Expenditures 100-31000-8212 $ 24,798.00 $ 24,798.00 $ 24,798.00 $ 3,000.00 $ 3,000.00 $ 2,200.00 Evidence Locker Rehab

Total Police Expenditures $ 329,708.00 $ 355,164.00 $ 396,765.00 $ 459,720.00 $ 391,730.88 $ 391,730.88 $ 443,551.20
$ 919,440.00

Streets and SidewalksStreets and SidewalksStreets and SidewalksStreets and SidewalksStreets and SidewalksStreets and Sidewalks
Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

GF Streets/Sidewalks 100-41000-0000   Adopted Requested Comments
4.01 Salaries 100-41000-1130 $ 17,488.00 $ 19,413.00 $ 17,792.00 $ 16,598.00 $ 18,378.00 $ 18,378.00 $ 18,378.00  
4.02 overtime $ 1,130.00 $ 1,280.00 $ 2,000.00 $ 2,000.00 $ 2,000.00
4.03 Part Time $ 11,383.00 $ 8,612.00 $ 15,200.00 $ 15,200.00 $ 15,200.00  
4.04 CDL Pay 100-41000-1131 $ 4,423.00 $ 6,875.00 $ 7,500.00 $ 6,924.00 $ 7,500.00 $ 7,500.00 $ 7,500.00
4.05 FICA (7.65%) 100-41000-2100 $ 1,957.00 $ 2,188.00 $ 3,098.00 $ 2,388.00 $ 2,721.72 $ 2,721.72 $ 2,721.72
4.06 VRS 100-41000-2210 $ 1,845.00 $ 2,212.00 $ 2,050.00 $ 1,898.00 $ 2,810.86 $ 2,810.86 $ 2,810.86
4.07 Life Insurance 100-41000-2240 $ 151.00 $ 172.00 $ 153.00 $ 142.00 $ 71.18 $ 71.18 $ 71.18
4.08 Hospitalization BCBS 100-41000-2300 $ 2,219.00 $ 2,977.00 $ 3,307.00 $ 3,310.00 $ 3,163.00 $ 3,163.00 $ 2,818.00 decrease
4.09 Dental 100-41000-2310 $ 181.00 $ 207.00 $ 221.00 $ 212.00 $ 408.00 $ 408.00 $ 158.00 reduced
4.10 Streets/Sidewalk,repairs 100-41000-3330 $ 3,322.00 $ 3,047.00 $ 4,000.00 $ 991.00 $ 2,000.00 $ 2,000.00 $ 2,000.00
4.11 Parking Meter Maint. 100-41000-3340 $ 1,712.00 $ 43.00 $ 51.00 $ 37.00 $ 250.00 $ 250.00 $ 250.00
4.12 Electricity 100-41000-5110 $ 16,195.00 $ 14,902.00 $ 19,275.00 $ 17,625.00 $ 20,000.00 $ 20,000.00
4.13 Miscellaneous 100-41000-5800 $ 262.00 $ 236.00 $ 192.00 $ 139.00 $ 100.00  $ 6.82  
4.14 Beautification 100-41000-6003 $ 943.00 $ 967.00 $ 3,000.00 $ 240.00 $ 1,000.00 $ 3,000.00 $3K Tree City Designation
4.15 Supplies 100-41000-6007 $ 585.00 $ 615.00 $ 969.00 $ 509.00 $ 1,000.00 $ 1,000.00 $ 1,000.00
4.16 Fuel 100-41000-6008 $ 1,226.00 $ 2,304.00 $ 2,258.00 $ 2,667.00 $ 2,300.00 $ 2,300.00 $ 2,300.00
4.17 Vehicle Maintenance 100-41000-6009 $ 3,443.00 $ 3,720.00 $ 2,268.00 $ 1,882.00 $ 4,000.00 $ 4,000.00 $ 4,000.00
4.18 Uniforms 100-41000-6011 $ 823.00 $ 901.00 $ 1,089.00 $ 884.00 $ 1,000.00 $ 1,000.00
4.19 Signs 100-41000-6021 $ 520.00 $ 141.00 $ 179.00 $ 0.00 $ 350.00 $ 350.00
4.20 Christmas Lights 100-41000-6022 $ 82.00 $ 201.00 $ 14.00 $ 1,901.00 $ 200.00 $ 500.00
4.21 Snow Removal 100-41000-6023 $ 914.00 $ 943.00 $ 1,500.00 $ 3,694.00 $ 1,500.00 $ 1,500.00
4.22 Equipment Replacement 100-41000-8101 $ 1,466.00 $ 331.00 $ 1,590.00 $ 550.00 $ 0.00 $ 0.00  
4.23 Main Street Parking $ 22,000.00 $ 22,000.00  Lease
4.24 Capital Expenditures 100-41000-8201 $ 0.00 $ 24,000.00  $ 750.00 Generator
4.25 Capital Expenditures $ 0.00 208 Connect St Lights Removed
4.26 Contingency $ 0.00 $ 4,132.34 $ 0.00  
4.27 Capital Expenses  $ 0.00 Elm Sidewalk-Removed

Total Streets /Sidewalk $ 83,861.00 $ 70,931.20 $ 83,019.00 $ 72,483.00 $ 136,085.10 $ 61,802.76 $ 110,314.58

Fire and RescueFire and RescueFire and RescueFire and RescueFire and RescueFire and Rescue
Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

GF Fire/Rescue 100-32100-0000   Adopted Requested Comments
5.01 Fire Rescue Donations Ins 100-32100-5640 $ 5,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00
5.02 Fire Donation - Fire Programs pass thru 100-32100-5641 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00
5.03 Fire Dept. Projects 100-32100-5642 $ 5,000.00 $ 1,842.00 $ 0.00 $ 28.00 $ 500.00 $ 500.00
5.04 Pass Through Fire Works 100-32100-5643 $ 2,456.00 $ 2,575.00 $ 2,575.00 $ 2,500.00 $ 2,500.00

Fire / Rescue Total $ 18,000.00 $ 18,298.00 $ 16,575.00 $ 16,603.00 $ 17,000.00 $ 17,000.00

RecycleRecycleRecycleRecycleRecycleRecycle
Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

GF Recycle Expenses 100-42350-0000   Adopted Requested Comments
6.01 Salaries 100-42350-1130 $ 6,451.00 $ 7,121.00 $ 8,307.00 $ 7,672.00 $ 6,668.00 $ 7,000.00 Reduced
6.02 FICA 7.65% 100-42350-2100 $ 529.00 $ 545.00 $ 636.00 $ 587.00 $ 510.10 $ 0.00 $ 535.50
6.03 VRS ) 100-42350-2210 $ 815.00 $ 1,024.00 $ 972.00 $ 872.00 $ 758.82 $ 0.00 $ 796.60
6.04 Life Insurance 100-42350-2240 $ 67.00 $ 80.00 $ 72.00 $ 65.00 $ 18.67 $ 0.00 $ 19.42
6.05 Hospitalization 100-42350-2300 $ 993.00 $ 1,634.00 $ 1,657.00 $ 1,497.00 $ 1,341.00 $ 1,114.00 decrease
6.06 Dental 100-42350-2310 $ 86.00 $ 125.00 $ 115.00 $ 108.00 $ 106.00 $ 70.00 Reduced
6.07 Tipping Fee $ 0.00 Bulk Hauling to Troy, VA

Recycle Expenses $ 8,941.00 $ 10,529.00 $ 11,759.00 $ 10,801.00 $ 9,402.59 $ 0.00 $ 9,535.52

Trash CollectionTrash CollectionTrash CollectionTrash CollectionTrash CollectionTrash Collection
Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

GF Trash Collection 100-42300-0000   Adopted Requested Comments
7.01 Salaries 100-42300-1130 $ 52,260.00 $ 62,337.00 $ 39,559.00 $ 34,728.00 $ 41,532.00 $ 41,532.00 $ 41,532.00  
7.02 Part Time $ 16,323.00 $ 13,000.00 $ 14,250.00 $ 14,250.00 $ 14,250.00  
7.03 FICA (7.65) 100-42300-2100 $ 4,557.00 $ 5,016.00 $ 4,540.00 $ 3,783.00 $ 4,267.32 $ 4,267.32 $ 4,267.32
7.04 VRS 100-42300-2210 $ 3,759.00 $ 4,763.00 $ 4,665.00 $ 4,213.00 $ 6,347.99 $ 6,347.99 $ 6,347.99
7.05 Life Insurance 100-42300-2240 $ 304.00 $ 373.00 $ 347.00 $ 315.00 $ 116.29 $ 116.29 $ 116.29
7.06 Hospitalization BCBS 100-42300-2300 $ 4,363.00 $ 6,253.00 $ 7,220.00 $ 8,258.00 $ 6,283.00 $ 6,283.00 $ 5,648.00 decrease
7.07 Dental 100-42300-2310 $ 418.00 $ 491.00 $ 547.00 $ 604.00 $ 408.00 $ 408.00 $ 400.00 reduced
7.08 Repairs/Maint Equip't 100-42300-3310 $ 176.00 $ 377.00 $ 3,313.00 $ 112.00 $ 500.00 $ 500.00 $ 500.00
7.09 Truck Main't 100-42300-3320 $ 1,135.00 $ 4,048.00 $ 7,336.00 $ 10,731.00 $ 9,000.00 $ 9,000.00 $ 9,000.00
7.10 LANDFILL 100-42300-5120 $ 8,526.00 $ 9,241.00 $ 9,318.00 $ 8,769.00 $ 9,100.00 $ 10,000.00
7.11 Miscellaneous 100-42300-5800 $ 172.00 $ 41.00 $ 0.00 $ 0.00 $ 205.53 $ 241.40
7.12 Fuel 100-42300-6008 $ 3,829.00 $ 6,519.00 $ 5,083.00 $ 3,181.00 $ 5,100.00 $ 5,500.00
7.13 Supplies/Material 100-42300-6009 $ 75.00 $ 39.00 $ 56.00 $ 21.00 $ 100.00 $ 100.00
7.14 Uniform Rental 100-42300-6011 $ 823.00 $ 901.00 $ 1,089.00 $ 884.00 $ 1,100.00 $ 1,100.00
7.15 Trash Cans/Litter Grant 100-42300-7000 $ 989.00 $ 50.00 $ 0.00 $ 0.00  
7.16 Capital Expenditures 100-42300-8212 $ 0.00 $ 30,000.00 $ 0.00 $ 0.00  $ 1,100.00 Dumpster Request

Trash Collection $ 81,386.00 $ 130,449.00 $ 99,396.00 $ 88,599.00 $ 98,310.13 $ 82,704.60 $ 99,003.00

BallfieldBallfieldBallfieldBallfieldBallfieldBallfield
 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Revised  FY 2011-12 Budget after BWS 2    Adopted Requested Comments

GF Ball Park  100-71300-0000
8.01 Ball Park Utilities 100-71300-5110 $ 1,023.00 $ 1,045.00 $ 1,247.00 $ 989.00 $ 1,700.00 $ 1,700.00

Ball Park $ 989.00 $ 1,700.00 $ 1,700.00 $ 1,700.00

Oakland CemeteryOakland CemeteryOakland CemeteryOakland CemeteryOakland CemeteryOakland Cemetery
GF 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

Revised  FY 2011-12 Budget after BWS 2   Adopted Requested Comments
9.01 Salaries 701-71400-1130 $ 10,276.00 $ 8,903.00 $ 9,094.00 $ 8,713.00 $ 9,611.00 $ 9,611.00 $ 9,611.00  
9.02 FICA (7.65) 701-71400-2100 $ 786.00 $ 622.00 $ 697.00 $ 668.00 $ 735.24 $ 735.24 $ 735.24
9.03 VRS 701-71400-2210 $ 1,423.00 $ 1,085.00 $ 988.00 $ 920.00 $ 1,093.73 $ 1,093.73 $ 1,093.73
9.04 Life Insurance 701-71400-2240 $ 126.00 $ 85.00 $ 74.00 $ 69.00 $ 26.91 $ 26.91 $ 26.91
9.05 Hospitalization BCBS 701-71400-2300 $ 1,396.00 $ 1,476.00 $ 1,586.00 $ 1,599.00 $ 1,645.00 $ 1,645.00 $ 1,475.00 decrease 
9.06 Dental 701-71400-2310 $ 140.00 $ 106.00 $ 105.00 $ 101.00 $ 150.00 $ 150.00 $ 83.00 reduced
9.07 Auditing 701-71400-3120 $ 125.00 $ 150.00 $ 60.00 $ 100.00 $ 125.00 $ 125.00 $ 125.00
9.08 Repairs/Maint. 701-71400-3310 $ 4,366.00 $ 75.00 $ 66.00 $ 100.00 $ 100.00 $ 100.00 $ 100.00
9.09 Miscellaneous 701-71400-5800 $ 169.00 $ 77.00 $ 50.00 $ 50.00 $ 50.00
9.10 Supplies 701-71400-6001 $ 70.00 $ 38.00 $ 5.00 $ 100.00 $ 100.00 $ 100.00
9.11 Agric. Soil Treatment 701-71400-6003 $ 0.00 $ 50.00 $ 50.00 $ 50.00
9.12 Fuel 701-71400-6008 $ 213.00 $ 183.00 $ 206.00 $ 32.00 $ 198.00 $ 198.00 $ 198.00
9.13 Lights (Flags) 701-71400-6017 $ 100.00 $ 94.00 $ 100.00 $ 121.00 $ 130.00 $ 130.00 $ 130.00

Oakland Cemetry $ 19,021.00 $ 12,779.00 $ 13,183.00 $ 12,505.00 $ 14,014.88 $ 14,014.88 $ 13,777.88

Revenue $ 1,305,661.00 $ 1,297,379.00 $ 1,329,403.00 $ 1,684,312.00 $ 1,400,608.67 $ 0.00 $ 1,528,033.00
Expense $ 878,008.00 $ 1,097,401.20 $ 1,143,316.00 $ 1,401,778.00 $ 1,401,373.00 $ 550,253.13 $ 1,528,033.00
Balance $ 427,653.00 $ 199,977.80 $ 186,087.00 $ 282,534.00 $ (764.33) $ (550,253.13) $ 0.00

Water and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer Revenues
2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

WS Revised  FY 2011-12 Budget after BWS 2 BudgetedBudgeted Actual   Adopted Requested Comments
1.01 Interest Earned 501-15010-0001 $ 7,000.00 $ 19,608.00 $ 17,407.00 $ 5,875.00 $ 3,772.00 $ 2,250.00
1.02 Water Revenue 501-16001-0001 $ 245,000.00 $ 250,000.00 $ 298,936.00 $ 295,000.00 $ 300,000.00 $ 324,000.00   
1.03 Sewer Revenue 501-16001-0002 $ 300,000.00 $ 305,000.00 $ 334,399.00 $ 310,715.00 $ 375,000.00 $ 375,000.00  
1.04 Louisa County Share - WWTP Inspection 501-200-0008 $ 10,747.00 $ 44,950.40 $ 65,074.44 Seay at Zions after Regional
1.05 DEQ WQIF Grant 501 200 0009 $ 85,726.00 $ 900,000.00 $ 205,000.00 Includes 15% holdback
1.06 Connection Fees/Water 501-16001-0003 $ 25,000.00 $ 25,000.00 $ 75,611.00 $ 24,500.00 $ 60,000.00 $ 50,000.00  
1.07 Connection Fees/Sewer 501-16001-0004 $ 25,000.00 $ 100,000.00 $ 206,735.00 $ 45,000.00 $ 100,000.00 $ 75,000.00
1.08 Penalty 501-16001-0007 $ 0.00 $ 1,000.00 $ 3,749.00 $ 2,600.00 $ 1,680.00 $ 2,000.00
1.09 Water Works Op. Fee 501-16001-0008 $ 1,500.00 $ 1,300.00 $ 1,363.00 $ 1,425.00 $ 1,450.00 $ 1,600.00
1.10 Bulk Water Sales $ 1,125.00 $ 400.00 $ 582.00 $ 500.00
1.11 Miscellaneous Income 501-18990-0001 $ 0.00 $ 140.00 $ 207.00 $ 120.00 $ 0.00
1.12 WWTP Expansion Financing 501-200-0007 $ 0.00 $ 317,404.00 $ 1,500,000.00 $ 750,000.00 Complete Oct 2011
1.13 LGIP W/S Fund 501-41050-0001 $ 125,000.00 $ 0.00  $ 0.00  
1.14 Carryover Water/Sewer 501-41050-0003 $ 27,482.00 $ 0.00 $ 0.00
1.15 Construction  Grant VDH - Southern Loop $ 0.00 $ 154,000.00 $ 138,600.00 10% complete 1 July
1.16 From W/S Reserve - VDH Grant match SL 501-41050-100  $ 0.00 $ 66,000.00 $ 59,400.00 10% complete 1 July

Water and Sewer Revenues $ 755,982.00 $ 701,908.00 $ 939,465.00 $ 1,099,599.00 $ 3,507,554.40 $ 0.00 $ 2,048,424.44
Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses 

 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Revised  FY 2011-12 Budget after BWS 2   Adopted Requested Comments

WS Water Fund 501-45000-0000
2.01 Salaries - Water 501-45000-1130 $ 48,655.00 $ 73,616.00 $ 56,277.00 $ 67,943.00 $ 60,197.00 $ 60,197.00 $ 60,197.00  
2.02 PartTime $ 6,354.00 $ 3,327.00 $ 7,182.00 $ 7,182.00 $ 7,182.00  
2.03 Incentive  Pay 501-45000-1131 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00
2.04 Payroll Taxes, FICA 501-45000-2100 $ 5,607.00 $ 5,823.00 $ 5,027.00 $ 5,633.00 $ 5,345.74 $ 5,345.74 $ 5,345.74
2.05 VRS 501-45000-2210 $ 7,079.00 $ 10,195.82 $ 6,255.00 $ 7,331.00 $ 6,850.42 $ 6,850.42 $ 6,850.42
2.06 Life Insurance 501-45000-2240 $ 898.12 $ 465.00 $ 550.00 $ 168.55 $ 168.00
2.07 Hospitalization BCBS 501-45000-2300 $ 4,325.00 $ 8,300.00 $ 9,713.00 $ 13,159.00 $ 11,062.00 $ 11,063.00 $ 10,393.00 decrease
2.08 Dental 501-45000-2310 $ 515.00 $ 570.00 $ 577.00 $ 650.00 $ 578.00 $ 593.75 $ 537.00 reduced
2.09 Audit 501-45000-3120 $ 1,800.00 $ 1,800.00 $ 1,610.00 $ 1,600.00 $ 1,702.50 $ 1,702.00 Contract
2.10 Water Tank Main't. 501-45000-3180 $ 14,000.00 $ 14,500.00 $ 13,676.00 $ 14,429.00 $ 15,250.00 $ 15,182.00 Quote 1/4/2011
2.11 Repairs/Maint Equipm't 501-45000-3310 $ 2,650.00 $ 2,650.00 $ 879.00 $ 3,769.00 $ 2,650.00 $ 2,650.00
2.12 Advertising 501-45000-3600 $ 175.00 $ 175.00 $ 207.00 $ 669.00 $ 1,000.00 $ 1,000.00
2.13 Water Purchased 501-45000-5130 $ 122,850.00 $ 140,000.00 $ 176,332.00 $ 143,122.00 $ 180,000.00 $ 185,000.00
2.14 Postage/Billing Supplies 501-45000-5210 $ 1,000.00 $ 1,200.00 $ 1,296.00 $ 1,400.00 $ 1,224.00 $ 1,225.00
2.15 Water Testing Fees 501-45000-5220 $ 2,000.00 $ 6,967.00 $ 6,482.00 $ 4,000.00 $ 4,000.00
2.16 VDOT Fees 501-45000-5650 $ 200.00 $ 200.00 $ 125.00 $ 165.00 $ 600.00 $ 400.00
2.17 Waterworks Operation F 501-45000-5660 $ 1,200.00 $ 1,300.00 $ 1,537.00 $ 1,538.00 $ 1,600.00 $ 1,600.00 VDH Pass Through fee
2.18 Miscellaneous 501-45000-5800 $ 2,600.00 $ 100.00 $ 247.00 $ 250.00 $ 109.39 $ 0.00
2.19 Dues/Subscriptions 501-45000-5810 $ 175.00 $ 225.00 $ 480.00 $ 0.00 $ 500.00 $ 800.00
2.20 CSX fee 501-45000-5840 $ 0.00 $ 591.00 $ 534.00 $ 505.00 $ 505.00 Set Fee
2.21 Supplies 501-45000-6001 $ 7,200.00 $ 7,200.00 $ 4,899.00 $ 4,000.00 $ 7,200.00 $ 14,600.00 7K meter rebuild/replace/test
2.22 Fuel 501-45000-6008 $ 2,000.00 $ 1,500.00 $ 1,535.00 $ 1,152.00 $ 1,725.00 $ 2,000.00
2.23 Mapping 501-45000-6010 $ 3,798.00 $ 2,556.00 $ 2,500.00 $ 1,000.00
2.24 Uniforms 501-45000-6011 $ 983.00 $ 1,032.15 $ 1,089.00 $ 884.00 $ 1,100.00 $ 1,100.00
2.25 LCWA Connect Fees 501-45000-7000 $ 12,000.00 $ 10,000.00 $ 19,265.00 $ 10,000.00 $ 10,000.00 $ 5,000.00
2.26 Capital Expenditures 501-45000-8100 $ 5,000.00 $ 0.00 $ 15,000.00 $ 10,000.00  $ 7,167.00 Remote Read Ph III
2.27 THM Haa5 Remidiation $ 15,000.00 $ 0.00  
2.28 Equipment Replacem't 501-45000-8101 $ 5,000.00 $ 6,000.00 $ 6,451.00 $ 4,000.00 $ 5,000.00 $ 5,000.00
2.29 Miss Utility $ 580.00 $ 2,000.00 $ 2,000.00
2.30 Road Repairs $ 750.00 $ 750.00 $ 1,000.00
2.31 Southern Loop $ 0.00 $ 220,000.00 $ 198,000.00
2.32 Fire Dept Projects $ 0.00 $ 0.00 $ 0.00
2.33 Water Contingency Fd 501-45000-9300 $ 2,500.00 $ 500.00 $ 16,115.00 $ 10,000.00 $ 35,394.00 $ 3,006.00

Water Expenses $ 274,493.00 $ 331,268.61 $ 344,267.00 $ 323,973.00 $ 613,693.60 $ 93,731.91 $ 547,110.16
Sewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer Expenses

Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
WS Sewer Fund. 501-45500-0000   Adopted Requested Comments
3.01 Salaries, Sewer 501-45500-1130 $ 52,519.00 $ 54,620.00 $ 56,059.00 $ 67,943.00 $ 60,042.00 $ 60,042.00 $ 60,042.00  
3.02 Salaries WWTP Inspector $ 62,400.00 $ 62,400.00 $ 62,400.00
3.03 FICA WWTP Inspector $ 4,773.60 $ 4,773.60 $ 4,773.60
3.04 VRS WWTP Inspector $ 7,101.12 $ 7,101.12 $ 7,101.12
3.05 Life Insurance WWTP Inspector $ 174.72 $ 174.72 $ 174.72
3.06 BC/BS WWTP Inspector $ 14,200.00 $ 14,200.00 $ 12,804.00 decrease
3.07 Builders Risk WWTP Insurance $ 5,300.00 $ 5,300.00 $ 1,000.00
3.08 Dental WWTP Inspector $ 249.76 $ 249.76 $ 395.00 reduced
3.09 PartTime $ 6,354.00 $ 3,327.00 $ 6,156.00 $ 6,156.00 $ 6,200.00  
3.10 FICA 501-45500-2100 $ 4,018.00 $ 4,179.00 $ 4,818.00 $ 5,633.00 $ 4,593.21 $ 4,593.21 $ 5,067.51
3.11 VRS 501-45500-2210 $ 5,252.00 $ 7,564.87 $ 6,229.00 $ 7,331.00 $ 6,832.78 $ 6,832.78 $ 6,832.78
3.12 Life Insurance 501-45500-2240 $ 0.00 $ 666.36 $ 463.00 $ 550.00 $ 168.12 $ 168.12 $ 168.12
3.13 Hospitalization 501-45500-2300 $ 7,672.00 $ 8,300.00 $ 9,551.00 $ 13,159.00 $ 11,114.00 $ 11,114.00 $ 10,553.00 decrease
3.14 Dental 501-45500-2310 $ 514.00 $ 570.00 $ 571.00 $ 650.00 $ 485.32 $ 485.32 $ 555.00 reduced
3.15 Professional Fees 501-45500-3100 $ 1,000.00 $ 750.00 $ 440.00 $ 1,500.00 $ 922.50 $ 1,000.00
3.16 Audit 501-45500-3120 $ 1,800.00 $ 1,800.00 $ 1,610.00 $ 1,600.00 $ 1,702.50 $ 1,703.00 Contract
3.17 Repairs/Maint Equip 501-45500-3310 $ 4,000.00 $ 2,000.00 $ 704.00 $ 4,000.00 $ 4,000.00 $ 4,000.00
3.18 Repairs/Maint Bldgs 501-45500-3330 $ 250.00 $ 250.00 $ 230.00 $ 10.00 $ 1,000.00 $ 1,250.00
3.19 Cont'al Svcs RSTP 501-45500-3340 $ 146,500.00 $ 157,000.00 $ 231,706.00 $ 195,998.00 $ 225,000.00 $ 285,000.00
3.20 Advertisements 501-45500-3600 $ 350.00 $ 500.00 $ 0.00 $ 500.00 $ 1,000.00 $ 1,500.00
3.21 Electricity 501-45500-5110 $ 4,000.00 $ 4,000.00 $ 4,049.00 $ 3,845.00 $ 4,400.00 $ 4,400.00
3.22 Postage/Billing Supp 501-45500-5210 $ 825.00 $ 1,000.00 $ 1,296.00 $ 1,194.00 $ 1,100.00 $ 1,200.00
3.23 Telephone, Pump Sta 501-45500-5230 $ 100.00 $ 300.00 $ 252.00 $ 282.00 $ 233.50 $ 235.00
3.24 Miscellaneous 501-45500-5800 $ 500.00 $ 500.00 $ 71.00 $ 167.00 $ 101.23 $ 369.43 Balance Mechanism
3.25 Dues/ Subscriptions 501-45500-5810 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 300.00 $ 300.00
3.26 Supplies 501-45500-6001 $ 750.00 $ 750.00 $ 754.00 $ 193.00 $ 750.00 $ 750.00
3.27 Fuel 501-45500-6008 $ 400.00 $ 500.00 $ 855.00 $ 1,152.00 $ 1,300.00 $ 1,500.00
3.28 Fuel/Pump Station 501-45500-5125 $ 350.00 $ 350.00 $ 0.00 $ 116.00 $ 300.00 $ 300.00
3.29 Uniforms 501-45500-6011 $ 983.00 $ 1,032.15 $ 1,089.00 $ 884.00 $ 1,100.00 $ 1,100.00
3.30 Inflow & Infiltration 501-45500-6099 $ 3,000.00 $ 3,000.00 $ 2,646.00 $ 3,542.00 $ 3,000.00 $ 3,000.00
3.31 Capital Improvement 501-45500-8100 $ 0.00 $ 10,740.00 $ 0.00 $ 0.00 $ 0.00
3.32 Equipment Replacem't 501-45500-8101 $ 450.00 $ 450.00 $ 450.00 $ 500.00 $ 1,700.00 $ 2,000.00 Delete Tractor
3.33 Capital Improvement WWTP Exp Const 501-45500-8200 $ 1,600.00 $ 0.00 $ 2,250,000.00 $ 2,296,051.20 $ 750,000.00
3.34 Capital Expense $ 14,000.00 $ 10,000.00 $ 7,000.00 Remote Read Ph III 
3.35 Series 2002 Bond 501-45500-9200 $ 59,044.00 $ 56,745.00 $ 56,729.00 $ 220,263.00 $ 0.00 $ 0.00
3.36 Debt, Rural Develop 501-45500-9210 $ 61,812.00 $ 61,812.00 $ 61,812.00 $ 61,812.00 $ 61,812.00 $ 61,812.00
3.37 Road repairs $ 790.00 $ 790.00 $ 1,000.00
3.38 Debt Service WWTP exp 501-45500-9230  $ 0.00 $ 60,000.00 $ 75,000.00
3.39 Sewer Contingency Fd 501-45500-9300 $ 500.00 $ 400.00 $ 13,050.00 $ 9,000.00 $ 27,253.24 $ 10,652.00 Adjusted to balance
3.40 ATB Budget Cuts  
3.41 Vehicle Allowance $ 3,000.00 $ 750.00

Sewer Fund Expenses $ 356,589.00 $ 370,639.38 $ 472,528.00 $ 2,869,941.00 $ 2,890,406.80 $ 183,590.63 $ 1,393,888.28

Total  W&S Expense $ 631,082.00 $ 701,908.00 $ 816,795.00 $ 3,193,914.00 $ 3,504,100.40 $ 277,322.54 $ 1,940,998.44
Total W&S Revenue $ 755,982.00 $ 701,908.00 $ 939,465.00 $ 1,099,599.00 $ 3,507,554.40 $ 0.00 $ 2,048,424.44
Total  W&S Expense Ops  $ 943,914.00 $ 839,150.00 $ 188,423.34 $ 830,350.00
Total W&S Revenue Ops  $ 771,448.00 $ 842,604.00 $ 0.00 $ 830,350.00
Capital Improvements Exp $ 2,664,950.40 $ 88,899.20 $ 1,110,648.44
Capital Improvements Revenue $ 2,664,950.40 $ 0.00 $ 1,218,074.44
Balance Ops  $ (172,466.00) $ 3,454.00 $ (188,423.34) $ (0.00)
Balance With Capital ImprovementsBalance With Capital Improvements    $ (2,094,315.00) $ 3,454.00 $ (277,322.54) $ 107,426.00 WQIF reimburses15% Holdback

Hillcrest Cemetery RevenueHillcrest Cemetery RevenueHillcrest Cemetery RevenueHillcrest Cemetery RevenueHillcrest Cemetery RevenueHillcrest Cemetery Revenue
Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

  Adopted Requested Comments
HC
1.01 Burial Permits 702-13030-0026 $ 5,300.00 $ 5,250.00 $ 5,200.00 $ 4,450.00 $ 5,050.00 $ 5,050.00
1.02 Stone Permits 702-13030-0031 $ 900.00 $ 675.00 $ 1,600.00 $ 1,500.00 $ 1,168.75 $ 1,200.00
1.03 Interest Income 702-15010-0001 $ 32,163.00 $ 33,898.00 $ 34,905.00 $ 27,992.00 $ 27,200.00 $ 12,000.00
1.04 Sales of Lots 702-18990-0001 $ 6,400.00 $ 26,800.00 $ 15,133.00 $ 6,133.00 $ 13,616.50 $ 12,000.00
1.05 Reserve Transfer GF 702-41050-0100 $ 11,554.00 $ 15,603.00 $ 33,085.00 $ 32,123.00 $ 0.00  
1.06 Reserve Transfer  Hillcrest Int $ 0.00 $ 0.00 $ 28,271.20 $ 45,219.00 Reduced

Total Revenue Hillcrest $ 56,317.00 $ 82,226.00 $ 89,923.00 $ 72,198.00 $ 75,306.45 $ 0.00 $ 75,469.00

Hillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery Expenses
Revised  FY 2011-12 Budget after BWS 2 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

HC Hillcrest Cemetery   Adopted Requested Comments
1.01 Salaries 702-71400-1130 $ 31,245.00 $ 33,442.00 $ 35,409.00 $ 34,458.00 $ 37,272.00 $ 37,272.00 $ 37,272.00  
1.02 Part Time $ 4,892.00 $ 4,637.00 $ 10,000.00 $ 10,000.00 $ 10,000.00  
1.03 Part Time (summer intern) $ 4,224.00 $ 4,400.00 $ 4,600.00 $ 4,600.00 $ 4,600.00  
1.04 Payroll - FICA (7.65%) 702-71400-2100 $ 2,170.00 $ 2,500.00 $ 3,016.00 $ 3,324.00 $ 3,968.21 $ 3,968.21 $ 3,968.21
1.05 VRS 702-71400-2210 $ 3,812.00 $ 4,384.00 $ 3,871.00 $ 3,659.00 $ 4,241.55 $ 4,241.55 $ 4,241.55
1.06 Life Insurance 702-71400-2240 $ 311.00 $ 342.00 $ 287.00 $ 276.00 $ 104.36 $ 104.36 $ 104.36
1.07 Hospitalization BCBS 702-71400-2300 $ 4,368.00 $ 5,256.00 $ 5,859.00 $ 6,091.00 $ 6,359.00 $ 6,360.00 $ 5,875.00 decrease
1.08 Dental 702-71400-2310 $ 312.00 $ 369.00 $ 367.00 $ 408.00 $ 364.00 $ 377.00 $ 314.00 reduced
1.09 Auditing 702-71400-3120 $ 500.00 $ 500.00 $ 410.00 $ 450.00 $ 465.00 $ 465.00 Contract
1.10 Repairs/Maintenance 702-71400-3310 $ 6,234.00 $ 2,755.00 $ 2,707.00 $ 1,933.00 $ 7,500.00 $ 6,000.00
1.11 Miscellaneous 702-71400-5800 $ 248.00 $ 300.00 $ 299.00 $ 77.00 $ 248.61 $ 328.88 Balance Mechanism
1.12 Supplies 702-71400-6001 $ 69.00 $ 39.00 $ 50.00 $ 0.00 $ 100.00 $ 100.00
1.13 Soil Treatment 702-71400-6003 $ 500.00 $ 500.00 $ 0.00 $ 250.00 $ 250.00 $ 250.00
1.14 Fuel 702-71400-6008 $ 1,274.00 $ 1,216.00 $ 1,577.00 $ 1,110.00 $ 1,500.47 $ 1,750.00
1.15 Lights (Flags) 702-71400-6017 $ 150.00 $ 94.00 $ 150.00 $ 109.00 $ 200.00 $ 200.00
1.16 Capital Exp. Vehicle 702-71400-8212 $ 9,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00  
1.17 Repurchase of Lots $ 0.00 $ 0.00  $ 0.00
1.18 Capital Improvements $ 9,700.00 $ 0.00 $ 0.00  

Total Expense Hillcrest Expenses $ 55,914.00 $ 50,808.11 $ 63,118.00 $ 70,882.00 $ 77,173.20 $ 66,923.12 $ 75,469.00
Total Revenue  Hillcrest $ 56,317.00 $ 82,226.00 $ 89,923.00 $ 72,198.00 $ 75,306.45 $ 0.00 $ 75,469.00

Balance $ 403.00 $ 31,417.89 $ 26,805.00 $ 1,316.00 $ (1,866.75) $ (66,923.12) $ (0.00)

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014

Hillcrest Expenses $ 55,914.00 $ 50,808.11 $ 63,118.00 $ 70,882.00 $ 77,173.20 $ 75,469.00

Water Sewer $ 631,082.00 $ 701,908.00 $ 816,795.00 $ 943,914.00 $ 839,150.00 $ 830,350.00

Admin $ 336,068.00 $ 498,206.00 $ 758,299.00 $ 740,078.00 $ 613,129.41 $ 713,150.81
Police $ 329,708.00 $ 355,164.00 $ 396,765.00 $ 459,720.00 $ 391,730.88 $ 443,551.20
Streets $ 83,861.00 $ 70,931.20 $ 83,019.00 $ 72,483.00 $ 136,085.10 $ 110,314.58
Trash $ 81,386.00 $ 130,449.00 $ 99,396.00 $ 88,599.00 $ 98,310.13 $ 99,003.00
Oakland $ 19,021.00 $ 12,779.00 $ 13,183.00 $ 12,505.00 $ 14,014.88 $ 13,777.88
Fire $ 18,000.00 $ 18,298.00 $ 16,575.00 $ 16,603.00 $ 17,000.00 $ 17,000.00
Ballfield $ 1,023.00 $ 1,045.00 $ 1,247.00 $ 989.00 $ 1,700.00 $ 1,700.00
Recycle $ 8,941.00 $ 10,529.00 $ 11,759.00 $ 10,801.00 $ 9,402.59 $ 9,535.52

$ 1,850,117.31 $ 2,260,156.00 $ 2,416,574.00 $ 2,197,696.21 $ 2,313,852.00

$ 640,945.00 $ 669,542.00

$ 1,097,401.20 $ 1,380,243.00 $ 1,401,778.00 $ 1,281,373.00 $ 1,408,033.00
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Color Codes Changes after BWS 1 Original Notes Recommendation

Town of Louisa Recommended FY 2011-12 BudgetRecommended FY 2011-12 BudgetRecommended FY 2011-12 Budget
FY 2011-2012  Budget WorkSheet AuditedAuditedAuditedAudited Adopted Adopted Requested Comments
General Fund Revenue 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
General Fund   
Revenue  
Assed Value (RE) .166/$100  .71/$100
Real Estate Tax 100-11010-0001 $ 202,266.00 $ 184,483.00 $ 189,099.00 $ 215,938.00 $ 205,350.00 $ 205,500.00 Revised RE values
Delinquent RE Tax 100-11010-0002 $ 1,253.00 $ 767.00 $ 268.00 $ 783.00 $ 1,000.00 $ 750.00
Personal Prop. Tax 100-11020-0001 $ 60,554.00 $ 36,308.00 $ 47,623.00 $ 47,619.00 $ 46,200.00 $ 67,254.00 updated to reflect new estimate
Delinquent PP Tax 100-11020-0002 $ 76.00 $ 45.00 $ 135.00 $ 10.00 $ 66.50 $ 250.00
VA PP relief Allowance 100-11020-0003 $ 0.00 $ 21,379.00 $ 21,379.00 $ 21,379.00 $ 21,379.00 $ 21,379.00 State award
Public Service 100-11025-0001 $ 10,123.00 $ 8,119.00 $ 7,680.00 $ 7,328.00 $ 7,600.00 $ 7,600.00
Penalties RE & PP 100-11060-0001 $ 2,093.00 $ 1,222.00 $ 1,004.00 $ 3,299.00 $ 1,380.00 $ 1,000.00
Interest Re & PP 100-11060-0002 $ 1,362.00 $ 648.00 $ 522.00 $ 3,020.00 $ 1,388.00 $ 1,000.00
Sales Tax 100-12010-0001 $ 31,408.00 $ 35,846.00 $ 31,572.00 $ 35,499.00 $ 35,500.00 $ 40,000.00
Power Consumption 100-12020-0002 $ 4,363.00 $ 4,500.00 $ 0.00 $ 4,306.00 $ 0.00 $ 0.00
Business License 100-12030-0001 $ 204,070.00 $ 170,140.00 $ 225,777.00 $ 233,786.00 $ 210,000.00 $ 230,000.00 Revised Estimate
Comcast Franc. Tax 100-12040-0002 $ 8,215.00 $ 8,000.00 $ 4,581.00 $ 0.00 $ 5,200.00 $ 5,200.00
Vehicle License 100-12050-0001 $ 17,491.00 $ 16,201.00 $ 14,078.00 $ 0.00 $ 0.00 $ 0.00 Rate set at 0
Lodging Tax $ 0.00 $ 0.00 $ 0.00 $ 1,667.00 $ 2,000.00 $ 2,000.00
Bank Stock Tax 100-12060-0001 $ 92,994.00 $ 94,306.00 $ 82,619.00 $ 127,394.00 $ 75,000.00 $ 85,000.00 Revised estimate
Meals Tax 100-12110-0001 $ 456,902.00 $ 492,833.00 $ 502,565.00 $ 463,483.00 $ 450,000.00 $ 470,000.00 Revised estimate
Bldg/Zoning/sign Permits 100-13030-0007 $ 5,110.00 $ 2,914.00 $ 2,074.00 $ 1,103.00 $ 1,500.00 $ 1,500.00
SUP Application Fee 100-13030-0100 $ 500.00 $ 700.00 $ 750.00 $ 1,315.00 $ 1,500.00 $ 1,500.00
Court Fines/ Forfeiture 100-14010-0001 $ 41,071.00 $ 43,152.00 $ 33,540.00 $ 35,863.00 $ 37,000.00 $ 30,000.00
Parking Tickets 100-14010-0002 $ 5,240.00 $ 4,185.00 $ 3,035.00 $ 770.00 $ 3,307.50 $ 1,000.00
Interest Earned 100-15010-0001 $ 57,489.00 $ 42,198.00 $ 31,084.00 $ 18,684.00 $ 18,250.00 $ 8,600.00
Intrest Earned-Suntrust 100-15010-0002 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
Adelphia Tower Rental 100-15020-0003 $ 650.00 $ 600.00 $ 600.00 $ 600.00 $ 600.00 $ 600.00 Contract
NTELOS Tower Rental 100-15020-0004 $ 420.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
Pettit Storage Rental 100-15020-0005 $ 6,450.00 $ 4,200.00 $ 4,300.00 $ 4,800.00 $ 4,800.00 $ 4,800.00 Contract
Gilbreath Tower Rental 100-15020-0006 $ 600.00 $ 600.00 $ 600.00 $ 600.00 $ 600.00 $ 600.00 Contract
Pettit Barracks Rental 100-15020-0007 $ 0.00 $ 1,500.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
Parking Meters 100-16070-0003 $ 5,900.00 $ 5,556.00 $ 6,272.00 $ 6,372.00 $ 5,700.00 $ 4,500.00 Revised
Solid Waste Fee 100-16080-0001 $ 0.00 $ 11,501.00 $ 10,471.00 $ 8,819.00 $ 11,000.00 $ 11,000.00
Miscellaneous Revenue 100-18990-0001 $ 450.00 $ 3,808.00 $ 617.00 $ 953.00 $ 500.00 $ 0.00
Sale of Obsolete Equip 100-18990-0009 $ 3,411.00 $ 1,000.00 $ 5,365.00 $ 9,545.00 $ 1,500.00 $ 4,500.00 Brass and 1 car
FireWorks LCVFD 100-18990-0015 $ 2,500.00 $ 2,456.00 $ 2,575.00 $ 2,575.00 $ 2,500.00 $ 2,500.00
Cost Share LDDC 100-18990-0016 $ 0.00 $ 17,872.00 $ 24,711.00 $ 21,495.00 $ 25,090.00 $ 27,000.00
Hillcrest Lot Sale 100-18990-0702 $ 3,200.00 $ 13,400.00 $ 7,567.00 $ 3,067.00 $ 7,000.00 $ 7,000.00
Suntrust Loan 100-200-200 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
ABC Profits 100-22010-0001 $ 821.00 $ 821.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
Wine Tax 100-22010-0002 $ 861.00 $ 861.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
Rolling Stock Tax 100-22010-0005 $ 3,014.00 $ 3,234.00 $ 1,527.00 $ 1,659.00 $ 1,527.00 $ 1,600.00
Communication Tax $ 2,280.00 $ 8,748.00 $ 7,709.00 $ 7,321.00 $ 6,050.00 $ 4,500.00
Law Enforce Assistance 100-24040-0001 $ 41,624.00 $ 41,814.00 $ 40,241.00 $ 36,882.00 $ 36,446.00 $ 32,640.00 State Estimate
Anti-Litter Grant 100-24040-0007 $ 1,139.00 $ 1,108.00 $ 896.00 $ 1,047.67 $ 900.00 State Estimate
Fire Programs 100-24040-0012 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00
Police/Fire Grants 100-24040-0013 $ 0.00 $ 0.00 $ 3,084.00 $ 36,382.00 $ 3,000.00 $ 3,000.00
OutDoor Grant $ 20,324.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
Transfer from Reserve $ 0.00 $ 0.00 $ 0.00 $ 100,000.00 $ 20,000.00 $ 42,500.00  Town TEA 21 share
Transfer from Reserve $ 0.00 $ 24,000.00 $ 0.00  
Garnishee Fees $ 0.00 $ 0.00 $ 83.00 $ 90.00 $ 50.00 $ 50.00
TEA 21 Grant - Downtown $ 198,693.00 $ 100,000.00 $ 169,000.00 VDOT Share TEA 21 Lyde / CHS
DMV Grant $ 0.00 $ 0.00 $ 4,290.00 $ 12,168.00 $ 17,460.00 $ 11,800.00 2/28/11 Grant Application
VA Commish for Arts $ 5,000.00 3/15/11 Grant Application
Oakland Cemetery Revenue $ 2,576.00 $ 2,323.00 $ 898.00 $ 149.00 $ 117.00 $ 120.00
Total Revenue $ 1,305,661.00 $ 1,297,379.00 $ 1,329,403.00 $ 1,684,312.00 $ 1,400,608.67 $ 0.00 $ 1,521,143.00

General Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund Expenses
AdministrationAdministrationAdministrationAdministrationAdministrationAdministration
Recommended FY 2011-12 Budget 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 Comments
      Requested
Mayor's Salary 100-10000-1110 $ 2,400.00 $ 2,400.00 $ 3,600.00 $ 3,600.00 $ 3,600.00 $ 3,600.00
Manager/Clerk/Treasurer 100-10000-1111 $ 76,943.00 $ 89,441.00 $ 98,085.00 $ 98,085.00 $ 106,100.00 $ 106,100.00  
Planning Commission 100-10000-1115 $ 2,040.00 $ 2,400.00 $ 4,500.00 $ 4,500.00 $ 4,500.00 $ 4,500.00
Salaries, Grounds 100-10000-1116 $ 11,121.00 $ 30,125.00 $ 34,697.00 $ 46,504.00 $ 33,500.00 $ 33,500.00  
Council Fees 100-10000-1711 $ 8,000.00 $ 8,000.00 $ 12,000.00 $ 12,000.00 $ 12,000.00 $ 12,000.00
FICA (7.65%) 100-10000-2100 $ 7,783.00 $ 10,144.00 $ 11,584.00 $ 12,519.00 $ 12,217.05 $ 0.00 $ 12,217.05
VRS 100-10000-2210 $ 11,381.00 $ 16,558.00 $ 14,215.00 $ 14,172.00 $ 15,886.48 $ 0.00 $ 15,886.48
Life Insururance 100-10000-2240 $ 929.00 $ 1,284.00 $ 1,058.00 $ 1,059.00 $ 390.88 $ 0.00 $ 390.88
Hospitalization (BCBS) 100-10000-2300 $ 9,167.00 $ 18,765.00 $ 22,573.00 $ 27,413.00 $ 19,258.00 $ 20,798.00 8% increase
Dental 100-10000-2310 $ 715.00 $ 1,387.00 $ 1,233.00 $ 2,040.00 $ 1,800.00 $ 1,944.00 8% increase
Work. Comp. (VMGSIA) 100-10000-2700 $ 13,613.00 $ 9,661.00 $ 12,782.00 $ 18,855.00 $ 17,590.00 $ 15,711.00 Rcvd Bill, Actual Amt
Unemployment Comp 100-10000-2900 $ 2,463.00 $ 1,453.00 $ 95.00 $ 2,000.00 $ 1,000.00 $ 1,000.00
Custodial Services 100-10000-3100 $ 9,356.00 $ 11,961.00 $ 15,414.00 $ 14,155.00 $ 15,250.00 $ 15,250.00 NO contract increase
Audit 100-10000-3120 $ 12,555.00 $ 12,950.00 $ 12,910.00 $ 13,750.00 $ 14,000.00 $ 14,000.00 contract
Site Plan Review Fees 100-10000-3122 $ 0.00 $ 0.00 $ 0.00
Legal Fees 100-10000-3150 $ 13,737.00 $ 12,500.00 $ 15,000.00 $ 17,655.00 $ 24,000.00 $ 30,000.00 Contract increase
Bond legal fees 100-10000-3151 $ 2,550.00 $ 7,741.00 $ 0.00 $ 0.00 $ 5,000.00 Southern Loop Project VRA
Election Fees 100-10000-3152 $ 2,002.00 $ 2,208.00 $ 0.00 $ 0.00 Not Required this year
Website Maintenance 100-10000-3160 $ 1,620.00 $ 2,063.00 $ 1,060.00 $ 900.00 $ 2,000.00 $ 2,000.00
Bank Service Charges 100-10000-3180 $ 0.00 $ 316.00 $ 112.00 $ 400.00 $ 250.00 $ 250.00
Economic Development 100-10000-3190 $ 0.00 $ 30,962.00 $ 13,497.00 $ 4,000.00 $ 2,000.00 $ 3,000.00 $1K Farmers Mkt
Repairs/Maint - Equip 100-10000-3310 $ 2,400.00 $ 4,132.00 $ 6,208.00 $ 4,059.00 $ 6,500.00 $ 6,500.00
Software Maintenance 100-10000-3315 $ 3,729.00 $ 3,513.00 $ 3,588.00 $ 3,530.00 $ 4,000.00 $ 4,000.00
Repairs/Maint - Grds 100-10000-3330 $ 8,894.00 $ 12,299.00 $ 12,785.00 $ 9,741.00 $ 12,000.00 $ 12,000.00
Advertising 100-10000-3600 $ 7,501.00 $ 7,941.00 $ 5,714.00 $ 7,910.00 $ 7,000.00 $ 6,300.00 BWS1
Postage 100-10000-5210 $ 3,328.00 $ 2,771.00 $ 2,840.00 $ 3,506.00 $ 3,500.00 $ 4,000.00
Telephone 100-10000-5230 $ 9,214.00 $ 5,828.00 $ 5,912.00 $ 6,345.00 $ 7,000.00 $ 6,750.00
Cell Phone Cingular 100-10000-5235 $ 1,322.00 $ 1,555.00 $ 1,945.00 $ 3,343.00 $ 2,500.00 $ 3,600.00
Insurance (VMLP) 100-10000-5309 $ 31,346.00 $ 36,021.00 $ 35,804.00 $ 33,813.00 $ 34,000.00 $ 35,035.00 Rcvd Bill Actual Amt
Copier 100-10000-5410 $ 3,455.00 $ 3,422.00 $ 3,545.00 $ 3,582.00 $ 3,300.00 $ 3,300.00 Contract
Conferences/Education 100-10000-5540 $ 8,312.00 $ 7,831.00 $ 4,071.00 $ 2,242.00 $ 4,000.00 $ 4,000.00
Miscellaneous 100-10000-5800 $ 1,795.00 $ 572.00 $ 783.00 $ 2,185.00 $ 2,250.00 $ 400.00 Employee Recognition/service awards Jeff Gore CommentEmployee Recognition/service awards Jeff Gore Comment
Office Supplies 100-10000-6001 $ 7,407.00 $ 7,781.00 $ 8,363.00 $ 5,681.00 $ 8,500.00 $ 8,000.00
Shenandoah Water 100-10000-6002 $ 582.00 $ 529.00 $ 270.00 $ 350.00 $ 300.00 $ 300.00 Shop and PD
Emergency gen maint $ 0.00 $ 577.00 $ 325.00 $ 750.00 $ 750.00 Contract
Alarm Monitoring (All) 100-10000-6004 $ 828.00 $ 687.00 $ 540.00 $ 700.00 $ 700.00 Contract
Elevator Maint and Inspection 100-10000-6005 $ 2,280.00 $ 1,988.00 $ 2,300.00 $ 600.00 Contract Revised
Fire System Maint & Insp 100-10000-6006 $ 950.00 $ 600.00 $ 1,126.00 $ 2,800.00 $ 2,800.00 Contract
HVAC Service Contract $ 1,854.00 $ 1,854.00 $ 1,854.00 Contract
Fire Alarm Maint and Insp $ 600.00 $ 1,300.00 $ 700.00 $ 700.00 Contract
Propane 100-10000-5125 $ 8,516.00 $ 4,742.00 $ 7,157.00 $ 6,000.00 $ 6,000.00
Electricity 100-10000-5110 $ 14,038.00 $ 15,933.00 $ 13,197.00 $ 10,005.00 $ 14,000.00 $ 13,500.00
Fuel Oil 100-10000-5120 $ 2,100.00 $ 2,100.00 $ 2,500.00  $ 2,500.00
Road Fuel 100-10000-6008 $ 2,090.00 $ 1,760.00 $ 2,200.00 $ 2,200.00
Vehicle Licenses 100-10000-6009 $ 55.00 $ 15.00 $ 15.00
Dues, Subscriptions 100-10000-6012 $ 1,206.00 $ 1,409.00 $ 1,582.00 $ 1,443.00 $ 1,500.00 $ 1,510.00
Safety Equip/PPE 100-10000-6021 $ 1,170.00 $ 1,381.00 $ 1,254.00 $ 53.00 $ 2,000.00 $ 2,000.00
TEA21 Grant Match 100-10000-7001 $ 0.00  $ 42,250.00 $42250 TEA 21 Grant Match - Brads Memo
TEA 21 Grant Match RT 33 $ 0.00  $ 0.00
TEA Grant RT 33 100-10000-7003 $ 59,940.00  $ 0.00
Capital Improv Vehicles/equip 100-10000-8100 $ 16,089.00 $ 0.00 $ 4,000.00 $ 2,083.00 $ 0.00 $ 0.00 Admin SUV removed
Capital Improv, Res Fd 100-10000-8213 $ 0.00  
Computer, Brite 100-10000-8214 $ 7,336.00 $ 7,719.00 $ 7,720.00 $ 7,377.00 $ 9,000.00
Computer/Printer 100-10000-8218 $ 750.00 $ 2,935.00 $ 450.00 $ 1,000.00 $ 1,250.00 $ 1,500.00 Manager Laptop
Interim LoanTown Hall. 100-10000-9000 $ 0.00  $ 0.00  
Louisa Arts Center LDDC P2,3 TC 100-10000-9002 $ 76,624.00 $ 76,624.00 $ 76,624.00 $ 76,624.00 $ 76,624.00 Contract
Va Commish for the Arts Grant (pass through) $ 5,000.00 3/15/11 application
Transfer W/S 100-93100-501 $ 0.00 $ 0.00 $ 0.00
Transfer, Oakland Cem 100-93100-701 $ 0.00 $ 0.00 $ 0.00
Transfer, Hillcrest Cem 100-93100-702 $ 11,554.00 $ 15,603.00 $ 33,085.00 $ 32,123.00 $ 0.00 $ 0.00 No GF Subsidy for Hillcrest
School Expenses 100-93100-6000 $ 0.00 $ 0.00 $ 0.00
TEA Grant Downtown $ 44,014.00 $ 120,000.00 $ 169,000.00 VDOT TEA Lyde-CH Sq Grant - Brad's MemoVDOT TEA Lyde-CH Sq Grant - Brad's Memo
VAODF Const 100-10000-7004 $ 0.00 $ 0.00 $ 0.00
Town Hall Debt Service RD $ 104,244.00 $ 104,244.00 $ 104,244.00 Debt service
RD Forced Savings $ 0.00  
Pettit House Museum Rpr $ 0.00  
Pettit House Utilities $ 0.00 $ 0.00
Code Updates $ 3,541.00 $ 865.00 $ 1,500.00 $ 2,000.00
Vehicle Allowance  $ 3,000.00 $ 1,000.00 Reduced
Financial Consultant $ 8,267.00  
Total Admin Expense $ 336,068.00 $ 498,206.00 $ 521,372.00 $ 740,078.00 $ 733,129.41 $ 0.00 $ 828,079.41

$ 1,466,258.82
PolicePolicePolicePolicePolicePolice

 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Recommended FY 2011-12 Budget   Adopted Requested Comments
Incentive Pay 100-31000-1121 $ 1,770.00 $ 0.00 $ 0.00 $ 0.00
Salaries Policemen 100-31000-1139 $ 194,187.00 $ 195,606.00 $ 224,307.00 $ 224,325.00 $ 207,010.00 $ 207,010.00 $ 242,000.00  
Overtime 100-31000-1140 $ 3,666.00 $ 4,053.00 $ 5,745.00 $ 0.00 $ 0.00 $ 4,000.00  
DMVGrant Equipment $ 3,430.00 $ 7,298.00 $ 8,035.00 $ 8,035.00 $ 800.00 2/28/11 Grant Application
DMV Grant Overtime $ 3,025.00 $ 2,288.00 $ 5,600.00 $ 5,600.00 $ 9,800.00 2/28/11 Grant Application
DMV Grant FICA $ 400.00 $ 665.00 $ 665.00 $ 750.00 2/28/11 Grant Application
DMV Grant Match Maint $ 59.00 $ 910.00 $ 910.00 $ 1,000.00 2/28/11 Grant Application Match(fm maint line)2/28/11 Grant Application Match(fm maint line)
DMV Grant Match Fuel $ 0.00 $ 2,000.00 $ 2,000.00 $ 1,360.00 2/28/11 Grant Application Match (fm fuel line)2/28/11 Grant Application Match (fm fuel line)
DMV Grant Training $ 303.00 $ 250.00 $ 250.00 $ 500.00 2/28/11 Grant Application 
Holiday / PT Pay $ 38,000.00 $ 38,000.00 $ 0.00  
FICA (7.65%) 100-31000-2100 $ 15,092.00 $ 15,275.00 $ 17,746.00 $ 18,018.00 $ 19,171.67 $ 19,171.67 $ 18,819.00
VRS 100-31000-2210 $ 24,800.00 $ 25,517.00 $ 22,582.00 $ 23,335.00 $ 23,557.74 $ 23,557.74 $ 27,539.60 Add 6th Posit and 8% increase
Life Insurance 100-31000-2240 $ 2,025.00 $ 1,990.00 $ 1,680.00 $ 1,744.00 $ 579.63 $ 579.63 $ 825.00 Add 6th Posit and 8% increase
Hospitalization BCBS 100-31000-2300 $ 29,845.00 $ 33,649.00 $ 37,693.00 $ 31,776.00 $ 22,086.00 $ 22,086.00 $ 30,332.00 Add 6th Posit and 8% increase
Dental 100-31000-2310 $ 1,922.00 $ 2,150.00 $ 2,413.00 $ 2,257.00 $ 2,448.00 $ 2,448.00 $ 2,643.00 Add 6th Posit and 8% increase
Eqiup. Replacement 100-31000-3310 $ 1,781.00 $ 1,500.00 $ 1,500.00 $ 3,100.00 includes $1550 for vest replacement
Uniform Cleaning 100-31000-3700 $ 739.00 $ 937.00 $ 268.00 $ 625.00 $ 750.00 $ 750.00 $ 750.00
Telephone 100-31000-5230 $ 2,760.00 $ 2,668.00 $ 3,160.00 $ 2,700.00 $ 2,700.00 $ 2,700.00
Cell Phones/ pagers 100-31000-5235 $ 2,016.00 $ 1,891.00 $ 2,358.00 $ 2,814.00 $ 3,500.00 $ 3,500.00 $ 3,500.00  
Copier 100-31000-5410 $ 666.00 $ 693.00 $ 499.00 $ 626.00 $ 780.00 $ 780.00 $ 780.00  
Conferences/Education 100-31000-5540 $ 154.00 $ 1,718.00 $ 1,620.00 $ 1,118.00 $ 2,000.00 $ 2,000.00 $ 2,000.00
Miscellaneous 100-31000-5800 $ 703.00 $ 961.00 $ 727.00 $ 2,001.00 $ 687.85 $ 687.85 $ 1,500.00
Dues, Subscriptions 100-31000-5810 $ 3,550.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,750.00 $ 3,750.00 $ 3,750.00
Supplies & Material 100-31000-6001 $ 2,220.00 $ 3,007.00 $ 2,715.00 $ 3,735.00 $ 2,500.00 $ 2,500.00 $ 3,100.00 Includes $600 for new weapons
K-9 Unit 100-31000-6003 $ 1,244.00 $ 829.00 $ 1,030.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
Electricity 100-31000-5110 $ 1,570.00 $ 3,404.00 $ 3,052.00 $ 3,750.00 $ 3,750.00 $ 3,750.00
Other Repair, Maint. 100-31000-6007 $ 113.00 $ 145.00 $ 5.00 $ 35.00 $ 200.00 $ 200.00 $ 500.00
Fuel 100-31000-6008 $ 13,186.00 $ 20,235.00 $ 19,303.00 $ 12,282.00 $ 18,500.00 $ 18,500.00 $ 21,500.00 Price Increase 
Vehicle Repair 100-31000-6009 $ 6,892.00 $ 5,697.00 $ 8,089.00 $ 7,403.00 $ 4,500.00 $ 4,500.00 $ 4,000.00  
Police Radios 100-31000-6014 $ 268.00 $ 895.00 $ 0.00 $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00
Grant Match 100-31000-7000 $ 2,161.00 $ 0.00 $ 343.00 $ 3,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00
Equip. Replace. (radio) 100-31000-8101 $ 924.00 $ 1,454.00 $ 2,500.00 $ 2,500.00 $ 2,500.00
New Equipment 100-31000-8102 $ 3,127.00 $ 5,451.00 $ 5,998.00 $ 8,985.00 $ 3,500.00 $ 3,500.00 $ 3,500.00 Delete Leather gear, funded pants FY 2011
Video Camera Vehicles $ 16,776.00 $ 0.00 $ 0.00 $ 0.00  
Software Maintenance and Air Time - RMS $ 0.00
Server/Computers/Alarm $ 9,776.00 $ 0.00 $ 0.00 $ 1,400.00 Software/Server Maint and Alarm 
Public Defender fees $ 1,800.00 $ 1,495.00 $ 1,440.00 $ 1,800.00 $ 1,800.00 $ 1,800.00
Building Maint $ 1,516.00 $ 1,080.00 $ 2,000.00 $ 2,000.00 $ 1,500.00
Capital Expenses $ 55,259.00 $ 0.00 $ 0.00 $ 27,300.00 2 new vehicles delete 1
Public (Relations) Education $ 500.00 $ 500.00 $ 500.00 Kept same and renamed
Uniform Replacement $ 1,800.00 New Line Item
Advertising $ 700.00 New Line Item 
VRS Actuarial Study (VaLOrs/LEOS/EBHDP $ 0.00 Delete Funded FY 2011
Line of Duty Benefit $ 1,400.00 New Expense
Admin Asst $ 0.00 $ 0.00 $ 0.00  
Capital Expenditures 100-31000-8212 $ 24,798.00 $ 24,798.00 $ 24,798.00 $ 3,000.00 $ 3,000.00 $ 2,200.00 Evidence Locker Rehab - scanner
Total Police Expenditures $ 329,708.00 $ 355,164.00 $ 396,765.00 $ 459,720.00 $ 391,730.88 $ 391,730.88 $ 438,898.60

$ 919,440.00
Streets and SidewalksStreets and SidewalksStreets and SidewalksStreets and SidewalksStreets and SidewalksStreets and Sidewalks

Recommended FY 2011-12 Budget 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Streets/Sidewalks 100-41000-0000   Adopted Requested Comments
Salaries 100-41000-1130 $ 17,488.00 $ 19,413.00 $ 17,792.00 $ 16,598.00 $ 18,378.00 $ 18,378.00 $ 18,378.00  
overtime $ 1,130.00 $ 1,280.00 $ 2,000.00 $ 2,000.00 $ 2,000.00
Part Time $ 11,383.00 $ 8,612.00 $ 15,200.00 $ 15,200.00 $ 15,200.00  
CDL Pay 100-41000-1131 $ 4,423.00 $ 6,875.00 $ 7,500.00 $ 6,924.00 $ 7,500.00 $ 7,500.00 $ 7,500.00
FICA (7.65%) 100-41000-2100 $ 1,957.00 $ 2,188.00 $ 3,098.00 $ 2,388.00 $ 2,721.72 $ 2,721.72 $ 2,721.72
VRS 100-41000-2210 $ 1,845.00 $ 2,212.00 $ 2,050.00 $ 1,898.00 $ 2,810.86 $ 2,810.86 $ 2,810.86
Life Insurance 100-41000-2240 $ 151.00 $ 172.00 $ 153.00 $ 142.00 $ 71.18 $ 71.18 $ 71.18
Hospitalization BCBS 100-41000-2300 $ 2,219.00 $ 2,977.00 $ 3,307.00 $ 3,310.00 $ 3,163.00 $ 3,163.00 $ 3,416.00 8% increase
Dental 100-41000-2310 $ 181.00 $ 207.00 $ 221.00 $ 212.00 $ 408.00 $ 408.00 $ 440.00 8% increase
Streets/Sidewalk,repairs 100-41000-3330 $ 3,322.00 $ 3,047.00 $ 4,000.00 $ 991.00 $ 2,000.00 $ 2,000.00 $ 2,000.00
Parking Meter Maint. 100-41000-3340 $ 1,712.00 $ 43.00 $ 51.00 $ 37.00 $ 250.00 $ 250.00 $ 250.00
Electricity 100-41000-5110 $ 16,195.00 $ 14,902.00 $ 19,275.00 $ 17,625.00 $ 20,000.00 $ 20,000.00
Miscellaneous 100-41000-5800 $ 262.00 $ 236.00 $ 192.00 $ 139.00 $ 100.00  $ 6.82  
Beautification 100-41000-6003 $ 943.00 $ 967.00 $ 3,000.00 $ 240.00 $ 1,000.00 $ 3,000.00 $3K To meet Tree City Designation
Supplies 100-41000-6007 $ 585.00 $ 615.00 $ 969.00 $ 509.00 $ 1,000.00 $ 1,000.00 $ 1,000.00
Fuel 100-41000-6008 $ 1,226.00 $ 2,304.00 $ 2,258.00 $ 2,667.00 $ 2,300.00 $ 2,300.00 $ 2,300.00
Vehicle Maintenance 100-41000-6009 $ 3,443.00 $ 3,720.00 $ 2,268.00 $ 1,882.00 $ 4,000.00 $ 4,000.00 $ 4,000.00
Uniforms 100-41000-6011 $ 823.00 $ 901.00 $ 1,089.00 $ 884.00 $ 1,000.00 $ 1,000.00
Signs 100-41000-6021 $ 520.00 $ 141.00 $ 179.00 $ 0.00 $ 350.00 $ 350.00
Christmas Lights 100-41000-6022 $ 82.00 $ 201.00 $ 14.00 $ 1,901.00 $ 200.00 $ 500.00
Snow Removal 100-41000-6023 $ 914.00 $ 943.00 $ 1,500.00 $ 3,694.00 $ 1,500.00 $ 1,500.00
Equipment Replacement 100-41000-8101 $ 1,466.00 $ 331.00 $ 1,590.00 $ 550.00 $ 0.00 $ 0.00  
Main Street Parking $ 22,000.00 $ 22,000.00  Lease
Capital Expenditures 100-41000-8201 $ 0.00 $ 24,000.00  $ 750.00 Generator
Capital Expenditures $ 0.00 208 Connect St Lights Removed
Contingency $ 0.00 $ 4,132.34 $ 0.00  
Capital Expenses  $ 0.00 Elm Sidewalk-Removed
Total Streets /Sidewalk $ 83,861.00 $ 70,931.20 $ 83,019.00 $ 72,483.00 $ 136,085.10 $ 61,802.76 $ 111,194.58

Fire and RescueFire and RescueFire and RescueFire and RescueFire and RescueFire and Rescue
Recommended FY 2011-12 Budget 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Fire/Rescue 100-32100-0000   Adopted Requested Comments
Fire Rescue Donations Ins 100-32100-5640 $ 5,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00
Fire Donation - Fire Programs pass thru 100-32100-5641 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00
Fire Dept. Projects 100-32100-5642 $ 5,000.00 $ 1,842.00 $ 0.00 $ 28.00 $ 500.00 $ 500.00
Pass Through Fire Works 100-32100-5643 $ 2,456.00 $ 2,575.00 $ 2,575.00 $ 2,500.00 $ 2,500.00
Fire / Rescue Total $ 18,000.00 $ 18,298.00 $ 16,575.00 $ 16,603.00 $ 17,000.00 $ 17,000.00

RecycleRecycleRecycleRecycleRecycleRecycle
Recommended FY 2011-12 Budget 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Recycle Expenses 100-42350-0000   Adopted Requested Comments
Salaries 100-42350-1130 $ 6,451.00 $ 7,121.00 $ 8,307.00 $ 7,672.00 $ 6,668.00 $ 7,000.00 Reduced
FICA 7.65% 100-42350-2100 $ 529.00 $ 545.00 $ 636.00 $ 587.00 $ 510.10 $ 0.00 $ 535.50
VRS ) 100-42350-2210 $ 815.00 $ 1,024.00 $ 972.00 $ 872.00 $ 758.82 $ 0.00 $ 796.60
Life Insurance 100-42350-2240 $ 67.00 $ 80.00 $ 72.00 $ 65.00 $ 18.67 $ 0.00 $ 19.42
Hospitalization 100-42350-2300 $ 993.00 $ 1,634.00 $ 1,657.00 $ 1,497.00 $ 1,341.00 $ 1,458.00 8% increase
Dental 100-42350-2310 $ 86.00 $ 125.00 $ 115.00 $ 108.00 $ 106.00 $ 115.00 8% increase
Tipping Fee $ 0.00 Bulk Hauling to Troy, VA New Line
Recycle Expenses $ 8,941.00 $ 10,529.00 $ 11,759.00 $ 10,801.00 $ 9,402.59 $ 0.00 $ 9,924.52

Trash CollectionTrash CollectionTrash CollectionTrash CollectionTrash CollectionTrash Collection
Recommended FY 2011-12 Budget 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Trash Collection 100-42300-0000   Adopted Requested Comments
Salaries 100-42300-1130 $ 52,260.00 $ 62,337.00 $ 39,559.00 $ 34,728.00 $ 41,532.00 $ 41,532.00 $ 41,532.00  
Part Time $ 16,323.00 $ 13,000.00 $ 14,250.00 $ 14,250.00 $ 14,250.00  
FICA (7.65) 100-42300-2100 $ 4,557.00 $ 5,016.00 $ 4,540.00 $ 3,783.00 $ 4,267.32 $ 4,267.32 $ 4,267.32
VRS 100-42300-2210 $ 3,759.00 $ 4,763.00 $ 4,665.00 $ 4,213.00 $ 6,347.99 $ 6,347.99 $ 6,347.99
Life Insurance 100-42300-2240 $ 304.00 $ 373.00 $ 347.00 $ 315.00 $ 116.29 $ 116.29 $ 116.29
Hospitalization BCBS 100-42300-2300 $ 4,363.00 $ 6,253.00 $ 7,220.00 $ 8,258.00 $ 6,283.00 $ 6,283.00 $ 6,785.00 8% increase
Dental 100-42300-2310 $ 418.00 $ 491.00 $ 547.00 $ 604.00 $ 408.00 $ 408.00 $ 440.00 8% increase
Repairs/Maint Equip't 100-42300-3310 $ 176.00 $ 377.00 $ 3,313.00 $ 112.00 $ 500.00 $ 500.00 $ 500.00
Truck Main't 100-42300-3320 $ 1,135.00 $ 4,048.00 $ 7,336.00 $ 10,731.00 $ 9,000.00 $ 9,000.00 $ 9,000.00
LANDFILL 100-42300-5120 $ 8,526.00 $ 9,241.00 $ 9,318.00 $ 8,769.00 $ 9,100.00 $ 10,000.00
Miscellaneous 100-42300-5800 $ 172.00 $ 41.00 $ 0.00 $ 0.00 $ 205.53 $ 241.40
Fuel 100-42300-6008 $ 3,829.00 $ 6,519.00 $ 5,083.00 $ 3,181.00 $ 5,100.00 $ 5,500.00
Supplies/Material 100-42300-6009 $ 75.00 $ 39.00 $ 56.00 $ 21.00 $ 100.00 $ 100.00
Uniform Rental 100-42300-6011 $ 823.00 $ 901.00 $ 1,089.00 $ 884.00 $ 1,100.00 $ 1,100.00
Trash Cans/Litter Grant 100-42300-7000 $ 989.00 $ 50.00 $ 0.00 $ 0.00  
Capital Expenditures 100-42300-8212 $ 0.00 $ 30,000.00 $ 0.00 $ 0.00  
Trash Collection $ 81,386.00 $ 130,449.00 $ 99,396.00 $ 88,599.00 $ 98,310.13 $ 82,704.60 $ 100,180.00

BallfieldBallfieldBallfieldBallfieldBallfieldBallfield
 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Recommended FY 2011-12 Budget    Adopted Requested Comments

Ball Park  100-71300-0000
Ball Park Utilities 100-71300-5110 $ 1,023.00 $ 1,045.00 $ 1,247.00 $ 989.00 $ 1,700.00 $ 1,700.00
Ball Park $ 989.00 $ 1,700.00 $ 1,700.00 $ 1,700.00

Oakland CemeteryOakland CemeteryOakland CemeteryOakland CemeteryOakland CemeteryOakland Cemetery
2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

Recommended FY 2011-12 Budget   Adopted Requested Comments
Salaries 701-71400-1130 $ 10,276.00 $ 8,903.00 $ 9,094.00 $ 8,713.00 $ 9,611.00 $ 9,611.00 $ 9,611.00  
FICA (7.65) 701-71400-2100 $ 786.00 $ 622.00 $ 697.00 $ 668.00 $ 735.24 $ 735.24 $ 735.24
VRS 701-71400-2210 $ 1,423.00 $ 1,085.00 $ 988.00 $ 920.00 $ 1,093.73 $ 1,093.73 $ 1,093.73
Life Insurance 701-71400-2240 $ 126.00 $ 85.00 $ 74.00 $ 69.00 $ 26.91 $ 26.91 $ 26.91
Hospitalization BCBS 701-71400-2300 $ 1,396.00 $ 1,476.00 $ 1,586.00 $ 1,599.00 $ 1,645.00 $ 1,645.00 $ 1,776.00 8% increase
Dental 701-71400-2310 $ 140.00 $ 106.00 $ 105.00 $ 101.00 $ 150.00 $ 150.00 $ 170.00 8% increase
Auditing 701-71400-3120 $ 125.00 $ 150.00 $ 60.00 $ 100.00 $ 125.00 $ 125.00 $ 125.00
Repairs/Maint. 701-71400-3310 $ 4,366.00 $ 75.00 $ 66.00 $ 100.00 $ 100.00 $ 100.00 $ 100.00
Miscellaneous 701-71400-5800 $ 169.00 $ 77.00 $ 50.00 $ 50.00 $ 50.00
Supplies 701-71400-6001 $ 70.00 $ 38.00 $ 5.00 $ 100.00 $ 100.00 $ 100.00
Agric. Soil Treatment 701-71400-6003 $ 0.00 $ 50.00 $ 50.00 $ 50.00
Fuel 701-71400-6008 $ 213.00 $ 183.00 $ 206.00 $ 32.00 $ 198.00 $ 198.00 $ 198.00
Lights (Flags) 701-71400-6017 $ 100.00 $ 94.00 $ 100.00 $ 121.00 $ 130.00 $ 130.00 $ 130.00
Oakland Cemetry $ 19,021.00 $ 12,779.00 $ 13,183.00 $ 12,505.00 $ 14,014.88 $ 14,014.88 $ 14,165.88

Revenue $ 1,305,661.00 $ 1,297,379.00 $ 1,329,403.00 $ 1,684,312.00 $ 1,400,608.67 $ 0.00 $ 1,521,143.00
Expense $ 878,008.00 $ 1,097,401.20 $ 1,143,316.00 $ 1,401,778.00 $ 1,401,373.00 $ 550,253.13 $ 1,521,143.00
Balance $ 427,653.00 $ 199,977.80 $ 186,087.00 $ 282,534.00 $ (764.33) $ (550,253.13) $ 0.00

Water and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer Revenues
2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

Recommended FY 2011-12 Budget BudgetedBudgeted Actual   Adopted Requested Comments
Interest Earned 501-15010-0001 $ 7,000.00 $ 19,608.00 $ 17,407.00 $ 5,875.00 $ 3,772.00 $ 2,250.00
Water Revenue 501-16001-0001 $ 245,000.00 $ 250,000.00 $ 298,936.00 $ 295,000.00 $ 300,000.00 $ 324,000.00   
Sewer Revenue 501-16001-0002 $ 300,000.00 $ 305,000.00 $ 334,399.00 $ 310,715.00 $ 375,000.00 $ 375,000.00  
Louisa County Share - WWTP Inspection 501-200-0008 $ 10,747.00 $ 44,950.40 $ 65,074.44 Seay at Zions after Regional
DEQ WQIF Grant 501 200 0009 $ 85,726.00 $ 900,000.00 $ 205,000.00 Includes 15% holdback
Connection Fees/Water 501-16001-0003 $ 25,000.00 $ 25,000.00 $ 75,611.00 $ 24,500.00 $ 60,000.00 $ 50,000.00  
Connection Fees/Sewer 501-16001-0004 $ 25,000.00 $ 100,000.00 $ 206,735.00 $ 45,000.00 $ 100,000.00 $ 75,000.00
Penalty 501-16001-0007 $ 0.00 $ 1,000.00 $ 3,749.00 $ 2,600.00 $ 1,680.00 $ 2,000.00
Water Works Op. Fee 501-16001-0008 $ 1,500.00 $ 1,300.00 $ 1,363.00 $ 1,425.00 $ 1,450.00 $ 1,600.00
Bulk Water Sales $ 1,125.00 $ 400.00 $ 582.00 $ 500.00
Miscellaneous Income 501-18990-0001 $ 0.00 $ 140.00 $ 207.00 $ 120.00 $ 0.00
WWTP Expansion Financing 501-200-0007 $ 0.00 $ 317,404.00 $ 1,500,000.00 $ 750,000.00 Complete Oct 2011
LGIP W/S Fund 501-41050-0001 $ 125,000.00 $ 0.00  $ 0.00  
Carryover Water/Sewer 501-41050-0003 $ 27,482.00 $ 0.00 $ 0.00
Construction  Grant VDH - Southern Loop $ 0.00 $ 154,000.00 $ 138,600.00 10% complete 1 July
From W/S Reserve - VDH Grant match SL 501-41050-100  $ 0.00 $ 66,000.00 $ 59,400.00 10% complete 1 July
Water and Sewer Revenues $ 755,982.00 $ 701,908.00 $ 939,465.00 $ 1,099,599.00 $ 3,507,554.40 $ 0.00 $ 2,048,424.44

Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses 
 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Recommended FY 2011-12 Budget   Adopted Requested Comments
Water Fund 501-45000-0000
Salaries - Water 501-45000-1130 $ 48,655.00 $ 73,616.00 $ 56,277.00 $ 67,943.00 $ 60,197.00 $ 60,197.00 $ 60,197.00  
PartTime $ 6,354.00 $ 3,327.00 $ 7,182.00 $ 7,182.00 $ 7,182.00  
Incentive  Pay 501-45000-1131 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00
Payroll Taxes, FICA 501-45000-2100 $ 5,607.00 $ 5,823.00 $ 5,027.00 $ 5,633.00 $ 5,345.74 $ 5,345.74 $ 5,345.74
VRS 501-45000-2210 $ 7,079.00 $ 10,195.82 $ 6,255.00 $ 7,331.00 $ 6,850.42 $ 6,850.42 $ 6,850.42
Life Insurance 501-45000-2240 $ 898.12 $ 465.00 $ 550.00 $ 168.55 $ 168.00
Hospitalization BCBS 501-45000-2300 $ 4,325.00 $ 8,300.00 $ 9,713.00 $ 13,159.00 $ 11,062.00 $ 11,063.00 $ 11,949.00 8 % increase
Dental 501-45000-2310 $ 515.00 $ 570.00 $ 577.00 $ 650.00 $ 578.00 $ 593.75 $ 650.00 8% increase
Audit 501-45000-3120 $ 1,800.00 $ 1,800.00 $ 1,610.00 $ 1,600.00 $ 1,702.50 $ 1,702.00 Contract
Water Tank Main't. 501-45000-3180 $ 14,000.00 $ 14,500.00 $ 13,676.00 $ 14,429.00 $ 15,250.00 $ 15,182.00 Quote 1/4/2011
Repairs/Maint Equipm't 501-45000-3310 $ 2,650.00 $ 2,650.00 $ 879.00 $ 3,769.00 $ 2,650.00 $ 2,650.00
Advertising 501-45000-3600 $ 175.00 $ 175.00 $ 207.00 $ 669.00 $ 1,000.00 $ 1,000.00
Water Purchased 501-45000-5130 $ 122,850.00 $ 140,000.00 $ 176,332.00 $ 143,122.00 $ 180,000.00 $ 185,000.00
Postage/Billing Supplies 501-45000-5210 $ 1,000.00 $ 1,200.00 $ 1,296.00 $ 1,400.00 $ 1,224.00 $ 1,225.00
Water Testing Fees 501-45000-5220 $ 2,000.00 $ 6,967.00 $ 6,482.00 $ 4,000.00 $ 4,000.00
VDOT Fees 501-45000-5650 $ 200.00 $ 200.00 $ 125.00 $ 165.00 $ 600.00 $ 400.00
Waterworks Operation F 501-45000-5660 $ 1,200.00 $ 1,300.00 $ 1,537.00 $ 1,538.00 $ 1,600.00 $ 1,600.00 VDH Pass Through fee
Miscellaneous 501-45000-5800 $ 2,600.00 $ 100.00 $ 247.00 $ 250.00 $ 109.39 $ 0.00
Dues/Subscriptions 501-45000-5810 $ 175.00 $ 225.00 $ 480.00 $ 0.00 $ 500.00 $ 800.00
CSX fee 501-45000-5840 $ 0.00 $ 591.00 $ 534.00 $ 505.00 $ 505.00 Set Fee
Supplies 501-45000-6001 $ 7,200.00 $ 7,200.00 $ 4,899.00 $ 4,000.00 $ 7,200.00 $ 14,600.00 7K meter rebuild/replace/test
Fuel 501-45000-6008 $ 2,000.00 $ 1,500.00 $ 1,535.00 $ 1,152.00 $ 1,725.00 $ 2,000.00
Mapping 501-45000-6010 $ 3,798.00 $ 2,556.00 $ 2,500.00 $ 1,000.00
Uniforms 501-45000-6011 $ 983.00 $ 1,032.15 $ 1,089.00 $ 884.00 $ 1,100.00 $ 1,100.00
LCWA Connect Fees 501-45000-7000 $ 12,000.00 $ 10,000.00 $ 19,265.00 $ 10,000.00 $ 10,000.00 $ 5,000.00
Capital Expenditures 501-45000-8100 $ 5,000.00 $ 0.00 $ 15,000.00 $ 10,000.00  $ 7,167.00 Remote Read Ph III
THM Haa5 Remidiation $ 15,000.00 $ 0.00  
Equipment Replacem't 501-45000-8101 $ 5,000.00 $ 6,000.00 $ 6,451.00 $ 4,000.00 $ 5,000.00 $ 5,000.00
Miss Utility $ 580.00 $ 2,000.00 $ 2,000.00
Road Repairs $ 750.00 $ 750.00 $ 1,000.00
Southern Loop $ 0.00 $ 220,000.00 $ 198,000.00
Fire Dept Projects $ 0.00 $ 0.00 $ 0.00
Water Contingency Fd 501-45000-9300 $ 2,500.00 $ 500.00 $ 16,115.00 $ 10,000.00 $ 35,394.00 $ 0.00
Water Expenses $ 274,493.00 $ 331,268.61 $ 344,267.00 $ 323,973.00 $ 613,693.60 $ 93,731.91 $ 545,773.16

Sewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer Expenses
Recommended FY 2011-12 Budget 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Sewer Fund. 501-45500-0000   Adopted Requested Comments
Salaries, Sewer 501-45500-1130 $ 52,519.00 $ 54,620.00 $ 56,059.00 $ 67,943.00 $ 60,042.00 $ 60,042.00 $ 60,042.00  
Salaries WWTP Inspector $ 62,400.00 $ 62,400.00 $ 62,400.00
FICA WWTP Inspector $ 4,773.60 $ 4,773.60 $ 4,773.60
VRS WWTP Inspector $ 7,101.12 $ 7,101.12 $ 7,101.12
Life Insurance WWTP Inspector $ 174.72 $ 174.72 $ 174.72
BC/BS WWTP Inspector $ 14,200.00 $ 14,200.00 $ 15,355.00 8% increase
Builders Risk WWTP Insurance $ 5,300.00 $ 5,300.00 $ 1,000.00
Dental WWTP Inspector $ 249.76 $ 249.76 $ 270.00 8% increase
PartTime $ 6,354.00 $ 3,327.00 $ 6,156.00 $ 6,156.00 $ 6,200.00  
FICA 501-45500-2100 $ 4,018.00 $ 4,179.00 $ 4,818.00 $ 5,633.00 $ 4,593.21 $ 4,593.21 $ 5,067.51
VRS 501-45500-2210 $ 5,252.00 $ 7,564.87 $ 6,229.00 $ 7,331.00 $ 6,832.78 $ 6,832.78 $ 6,832.78
Life Insurance 501-45500-2240 $ 0.00 $ 666.36 $ 463.00 $ 550.00 $ 168.12 $ 168.12 $ 168.12
Hospitalization 501-45500-2300 $ 7,672.00 $ 8,300.00 $ 9,551.00 $ 13,159.00 $ 11,114.00 $ 11,114.00 $ 12,003.00 8 % increase
Dental 501-45500-2310 $ 514.00 $ 570.00 $ 571.00 $ 650.00 $ 485.32 $ 485.32 $ 523.00 8% increase
Professional Fees 501-45500-3100 $ 1,000.00 $ 750.00 $ 440.00 $ 1,500.00 $ 922.50 $ 1,000.00
Audit 501-45500-3120 $ 1,800.00 $ 1,800.00 $ 1,610.00 $ 1,600.00 $ 1,702.50 $ 1,703.00 Contract
Repairs/Maint Equip 501-45500-3310 $ 4,000.00 $ 2,000.00 $ 704.00 $ 4,000.00 $ 4,000.00 $ 4,000.00
Repairs/Maint Bldgs 501-45500-3330 $ 250.00 $ 250.00 $ 230.00 $ 10.00 $ 1,000.00 $ 1,250.00
Cont'al Svcs RSTP 501-45500-3340 $ 146,500.00 $ 157,000.00 $ 231,706.00 $ 195,998.00 $ 225,000.00 $ 285,000.00
Advertisements 501-45500-3600 $ 350.00 $ 500.00 $ 0.00 $ 500.00 $ 1,000.00 $ 1,500.00
Electricity 501-45500-5110 $ 4,000.00 $ 4,000.00 $ 4,049.00 $ 3,845.00 $ 4,400.00 $ 4,400.00
Postage/Billing Supp 501-45500-5210 $ 825.00 $ 1,000.00 $ 1,296.00 $ 1,194.00 $ 1,100.00 $ 1,200.00
Telephone, Pump Sta 501-45500-5230 $ 100.00 $ 300.00 $ 252.00 $ 282.00 $ 233.50 $ 235.00
Miscellaneous 501-45500-5800 $ 500.00 $ 500.00 $ 71.00 $ 167.00 $ 101.23 $ 369.43 Balance Mechanism
Dues/ Subscriptions 501-45500-5810 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 300.00 $ 300.00
Supplies 501-45500-6001 $ 750.00 $ 750.00 $ 754.00 $ 193.00 $ 750.00 $ 750.00
Fuel 501-45500-6008 $ 400.00 $ 500.00 $ 855.00 $ 1,152.00 $ 1,300.00 $ 1,500.00
Fuel/Pump Station 501-45500-5125 $ 350.00 $ 350.00 $ 0.00 $ 116.00 $ 300.00 $ 300.00
Uniforms 501-45500-6011 $ 983.00 $ 1,032.15 $ 1,089.00 $ 884.00 $ 1,100.00 $ 1,100.00
Inflow & Infiltration 501-45500-6099 $ 3,000.00 $ 3,000.00 $ 2,646.00 $ 3,542.00 $ 3,000.00 $ 3,000.00
Capital Improvement 501-45500-8100 $ 0.00 $ 10,740.00 $ 0.00 $ 0.00 $ 0.00
Equipment Replacem't 501-45500-8101 $ 450.00 $ 450.00 $ 450.00 $ 500.00 $ 1,700.00 $ 2,000.00 Delete Tractor
Capital Improvement WWTP Exp Const 501-45500-8200 $ 1,600.00 $ 0.00 $ 2,250,000.00 $ 2,296,051.20 $ 750,000.00
Capital Expense $ 14,000.00 $ 10,000.00 $ 7,000.00 Remote Read Ph III 
Series 2002 Bond 501-45500-9200 $ 59,044.00 $ 56,745.00 $ 56,729.00 $ 220,263.00 $ 0.00 $ 0.00
Debt, Rural Develop 501-45500-9210 $ 61,812.00 $ 61,812.00 $ 61,812.00 $ 61,812.00 $ 61,812.00 $ 61,812.00
Road repairs $ 790.00 $ 790.00 $ 1,000.00
Debt Service WWTP exp 501-45500-9230  $ 0.00 $ 60,000.00 $ 75,000.00
Sewer Contingency Fd 501-45500-9300 $ 500.00 $ 400.00 $ 13,050.00 $ 9,000.00 $ 27,253.24 $ 10,571.00
ATB Budget Cuts  
Vehicle Allowance $ 3,000.00 $ 750.00
Sewer Fund Expenses $ 356,589.00 $ 370,639.38 $ 472,528.00 $ 2,869,941.00 $ 2,890,406.80 $ 183,590.63 $ 1,397,651.28

Total  W&S Expense $ 631,082.00 $ 701,908.00 $ 816,795.00 $ 3,193,914.00 $ 3,504,100.40 $ 277,322.54 $ 1,943,424.44
Total W&S Revenue $ 755,982.00 $ 701,908.00 $ 939,465.00 $ 1,099,599.00 $ 3,507,554.40 $ 0.00 $ 2,048,424.44
Total  W&S Expense Ops  $ 943,914.00 $ 839,150.00 $ 188,423.34 $ 830,350.00
Total W&S Revenue Ops  $ 771,448.00 $ 842,604.00 $ 0.00 $ 830,350.00
Capital Improvements Exp $ 2,664,950.40 $ 88,899.20 $ 1,113,074.44
Capital Improvements Revenue $ 2,664,950.40 $ 0.00 $ 1,218,074.44
Balance Ops  $ (172,466.00) $ 3,454.00 $ (188,423.34) $ (0.00)
Balance With Capital ImprovementsBalance With Capital Improvements    $ (2,094,315.00) $ 3,454.00 $ (277,322.54) $ 105,000.00 (if WQIF reimburses the 15% Holdback

Hillcrest Cemetery RevenueHillcrest Cemetery RevenueHillcrest Cemetery RevenueHillcrest Cemetery RevenueHillcrest Cemetery RevenueHillcrest Cemetery Revenue
Recommended FY 2011-12 Budget 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

  Adopted Requested Comments

Burial Permits 702-13030-0026 $ 5,300.00 $ 5,250.00 $ 5,200.00 $ 4,450.00 $ 5,050.00 $ 5,050.00
Stone Permits 702-13030-0031 $ 900.00 $ 675.00 $ 1,600.00 $ 1,500.00 $ 1,168.75 $ 1,200.00
Interest Income 702-15010-0001 $ 32,163.00 $ 33,898.00 $ 34,905.00 $ 27,992.00 $ 27,200.00 $ 12,000.00
Sales of Lots 702-18990-0001 $ 6,400.00 $ 26,800.00 $ 15,133.00 $ 6,133.00 $ 13,616.50 $ 12,000.00
Reserve Transfer GF 702-41050-0100 $ 11,554.00 $ 15,603.00 $ 33,085.00 $ 32,123.00 $ 0.00  
Reserve Transfer  Hillcrest Int $ 0.00 $ 0.00 $ 28,271.20 $ 46,214.00
Total Revenue Hillcrest $ 56,317.00 $ 82,226.00 $ 89,923.00 $ 72,198.00 $ 75,306.45 $ 0.00 $ 76,464.00

Hillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery Expenses
Recommended FY 2011-12 Budget 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Hillcrest Cemetery   Adopted Requested Comments
Salaries 702-71400-1130 $ 31,245.00 $ 33,442.00 $ 35,409.00 $ 34,458.00 $ 37,272.00 $ 37,272.00 $ 37,272.00  
Part Time $ 4,892.00 $ 4,637.00 $ 10,000.00 $ 10,000.00 $ 10,000.00  
Part Time (summer intern) $ 4,224.00 $ 4,400.00 $ 4,600.00 $ 4,600.00 $ 4,600.00  
Payroll - FICA (7.65%) 702-71400-2100 $ 2,170.00 $ 2,500.00 $ 3,016.00 $ 3,324.00 $ 3,968.21 $ 3,968.21 $ 3,968.21
VRS 702-71400-2210 $ 3,812.00 $ 4,384.00 $ 3,871.00 $ 3,659.00 $ 4,241.55 $ 4,241.55 $ 4,241.55
Life Insurance 702-71400-2240 $ 311.00 $ 342.00 $ 287.00 $ 276.00 $ 104.36 $ 104.36 $ 104.36
Hospitalization BCBS 702-71400-2300 $ 4,368.00 $ 5,256.00 $ 5,859.00 $ 6,091.00 $ 6,359.00 $ 6,360.00 $ 6,870.00 8 % increase
Dental 702-71400-2310 $ 312.00 $ 369.00 $ 367.00 $ 408.00 $ 364.00 $ 377.00 $ 410.00 8% increase
Auditing 702-71400-3120 $ 500.00 $ 500.00 $ 410.00 $ 450.00 $ 465.00 $ 465.00 Contract
Repairs/Maintenance 702-71400-3310 $ 6,234.00 $ 2,755.00 $ 2,707.00 $ 1,933.00 $ 7,500.00 $ 6,000.00
Miscellaneous 702-71400-5800 $ 248.00 $ 300.00 $ 299.00 $ 77.00 $ 248.61 $ 232.88 Balance Mechanism
Supplies 702-71400-6001 $ 69.00 $ 39.00 $ 50.00 $ 0.00 $ 100.00 $ 100.00
Soil Treatment 702-71400-6003 $ 500.00 $ 500.00 $ 0.00 $ 250.00 $ 250.00 $ 250.00
Fuel 702-71400-6008 $ 1,274.00 $ 1,216.00 $ 1,577.00 $ 1,110.00 $ 1,500.47 $ 1,750.00
Lights (Flags) 702-71400-6017 $ 150.00 $ 94.00 $ 150.00 $ 109.00 $ 200.00 $ 200.00
Capital Exp. Vehicle 702-71400-8212 $ 9,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00  
Repurchase of Lots $ 0.00 $ 0.00  $ 0.00
Capital Improvements $ 9,700.00 $ 0.00 $ 0.00  

Total Expense Hillcrest Expenses $ 55,914.00 $ 50,808.11 $ 63,118.00 $ 70,882.00 $ 77,173.20 $ 66,923.12 $ 76,464.00
Total Revenue  Hillcrest $ 56,317.00 $ 82,226.00 $ 89,923.00 $ 72,198.00 $ 75,306.45 $ 0.00 $ 76,464.00

Balance $ 403.00 $ 31,417.89 $ 26,805.00 $ 1,316.00 $ (1,866.75) $ (66,923.12) $ (0.00)

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014

Hillcrest Expenses $ 55,914.00 $ 50,808.11 $ 63,118.00 $ 70,882.00 $ 77,173.20 $ 76,464.00

Water Sewer $ 631,082.00 $ 701,908.00 $ 816,795.00 $ 943,914.00 $ 839,150.00 $ 830,350.00

Admin $ 336,068.00 $ 498,206.00 $ 758,299.00 $ 740,078.00 $ 613,129.41 $ 708,079.41
Police $ 329,708.00 $ 355,164.00 $ 396,765.00 $ 459,720.00 $ 391,730.88 $ 438,898.60
Streets $ 83,861.00 $ 70,931.20 $ 83,019.00 $ 72,483.00 $ 136,085.10 $ 111,194.58
Trash $ 81,386.00 $ 130,449.00 $ 99,396.00 $ 88,599.00 $ 98,310.13 $ 100,180.00
Oakland $ 19,021.00 $ 12,779.00 $ 13,183.00 $ 12,505.00 $ 14,014.88 $ 14,165.88
Fire $ 18,000.00 $ 18,298.00 $ 16,575.00 $ 16,603.00 $ 17,000.00 $ 17,000.00
Ballfield $ 1,023.00 $ 1,045.00 $ 1,247.00 $ 989.00 $ 1,700.00 $ 1,700.00
Recycle $ 8,941.00 $ 10,529.00 $ 11,759.00 $ 10,801.00 $ 9,402.59 $ 9,924.52

$ 1,850,117.31 $ 2,260,156.00 $ 2,416,574.00 $ 2,197,696.21 $ 2,307,957.00

$ 640,945.00 $ 669,542.00

$ 1,097,401.20 $ 1,380,243.00 $ 1,401,778.00 $ 1,281,373.00 $ 1,401,143.00
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Color Codes Changes after BWS 1 Original Notes

Town of Louisa Draft BWS 2 RequestedDraft BWS 2 Requested
FY 2011-2012  Budget WorkSheet AuditedAuditedAuditedAudited Adopted Adopted Requested Comments
General Fund Revenue 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
General Fund   
Revenue  
Assed Value (RE) .166/$100  .71/$100
Real Estate Tax 100-11010-0001 $ 202,266.00 $ 184,483.00 $ 189,099.00 $ 215,938.00 $ 205,350.00 $ 205,500.00 Revised RE values
Delinquent RE Tax 100-11010-0002 $ 1,253.00 $ 767.00 $ 268.00 $ 783.00 $ 1,000.00 $ 750.00
Personal Prop. Tax 100-11020-0001 $ 60,554.00 $ 36,308.00 $ 47,623.00 $ 47,619.00 $ 46,200.00 $ 67,254.00 updated to reflect new estimate
Delinquent PP Tax 100-11020-0002 $ 76.00 $ 45.00 $ 135.00 $ 10.00 $ 66.50 $ 250.00
VA PP relief Allowance 100-11020-0003 $ 0.00 $ 21,379.00 $ 21,379.00 $ 21,379.00 $ 21,379.00 $ 21,379.00 State award
Public Service 100-11025-0001 $ 10,123.00 $ 8,119.00 $ 7,680.00 $ 7,328.00 $ 7,600.00 $ 7,600.00
Penalties RE & PP 100-11060-0001 $ 2,093.00 $ 1,222.00 $ 1,004.00 $ 3,299.00 $ 1,380.00 $ 1,000.00
Interest Re & PP 100-11060-0002 $ 1,362.00 $ 648.00 $ 522.00 $ 3,020.00 $ 1,388.00 $ 1,000.00
Sales Tax 100-12010-0001 $ 31,408.00 $ 35,846.00 $ 31,572.00 $ 35,499.00 $ 35,500.00 $ 40,000.00
Power Consumption 100-12020-0002 $ 4,363.00 $ 4,500.00 $ 0.00 $ 4,306.00 $ 0.00 $ 0.00
Business License 100-12030-0001 $ 204,070.00 $ 170,140.00 $ 225,777.00 $ 233,786.00 $ 210,000.00 $ 230,000.00 Revised Estimate
Comcast Franc. Tax 100-12040-0002 $ 8,215.00 $ 8,000.00 $ 4,581.00 $ 0.00 $ 5,200.00 $ 5,200.00
Vehicle License 100-12050-0001 $ 17,491.00 $ 16,201.00 $ 14,078.00 $ 0.00 $ 0.00 $ 0.00 Rate set at 0
Lodging Tax $ 0.00 $ 0.00 $ 0.00 $ 1,667.00 $ 2,000.00 $ 2,000.00
Bank Stock Tax 100-12060-0001 $ 92,994.00 $ 94,306.00 $ 82,619.00 $ 127,394.00 $ 75,000.00 $ 85,000.00 Revised estimate
Meals Tax 100-12110-0001 $ 456,902.00 $ 492,833.00 $ 502,565.00 $ 463,483.00 $ 450,000.00 $ 470,000.00 Revised estimate
Bldg/Zoning/sign Permits 100-13030-0007 $ 5,110.00 $ 2,914.00 $ 2,074.00 $ 1,103.00 $ 1,500.00 $ 1,500.00
SUP Application Fee 100-13030-0100 $ 500.00 $ 700.00 $ 750.00 $ 1,315.00 $ 1,500.00 $ 1,500.00
Court Fines/ Forfeiture 100-14010-0001 $ 41,071.00 $ 43,152.00 $ 33,540.00 $ 35,863.00 $ 37,000.00 $ 30,000.00
Parking Tickets 100-14010-0002 $ 5,240.00 $ 4,185.00 $ 3,035.00 $ 770.00 $ 3,307.50 $ 1,000.00
Interest Earned 100-15010-0001 $ 57,489.00 $ 42,198.00 $ 31,084.00 $ 18,684.00 $ 18,250.00 $ 8,600.00
Intrest Earned-Suntrust 100-15010-0002 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
Adelphia Tower Rental 100-15020-0003 $ 650.00 $ 600.00 $ 600.00 $ 600.00 $ 600.00 $ 600.00 Contract
NTELOS Tower Rental 100-15020-0004 $ 420.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
Pettit Storage Rental 100-15020-0005 $ 6,450.00 $ 4,200.00 $ 4,300.00 $ 4,800.00 $ 4,800.00 $ 4,800.00 Contract
Gilbreath Tower Rental 100-15020-0006 $ 600.00 $ 600.00 $ 600.00 $ 600.00 $ 600.00 $ 600.00 Contract
Pettit Barracks Rental 100-15020-0007 $ 0.00 $ 1,500.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
Parking Meters 100-16070-0003 $ 5,900.00 $ 5,556.00 $ 6,272.00 $ 6,372.00 $ 5,700.00 $ 4,500.00 revised
Solid Waste Fee 100-16080-0001 $ 0.00 $ 11,501.00 $ 10,471.00 $ 8,819.00 $ 11,000.00 $ 11,000.00
Miscellaneous Revenue 100-18990-0001 $ 450.00 $ 3,808.00 $ 617.00 $ 953.00 $ 500.00 $ 0.00
Sale of Obsolete Equip 100-18990-0009 $ 3,411.00 $ 1,000.00 $ 5,365.00 $ 9,545.00 $ 1,500.00 $ 10,000.00 Brass, 1900 tractor, 1 car
FireWorks LCVFD 100-18990-0015 $ 2,500.00 $ 2,456.00 $ 2,575.00 $ 2,575.00 $ 2,500.00 $ 2,500.00
Cost Share LDDC 100-18990-0016 $ 0.00 $ 17,872.00 $ 24,711.00 $ 21,495.00 $ 25,090.00 $ 27,000.00
Hillcrest Lot Sale 100-18990-0702 $ 3,200.00 $ 13,400.00 $ 7,567.00 $ 3,067.00 $ 7,000.00 $ 7,000.00
Suntrust Loan 100-200-200 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
ABC Profits 100-22010-0001 $ 821.00 $ 821.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
Wine Tax 100-22010-0002 $ 861.00 $ 861.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
Rolling Stock Tax 100-22010-0005 $ 3,014.00 $ 3,234.00 $ 1,527.00 $ 1,659.00 $ 1,527.00 $ 1,600.00
Communication Tax $ 2,280.00 $ 8,748.00 $ 7,709.00 $ 7,321.00 $ 6,050.00 $ 4,500.00
Law Enforce Assistance 100-24040-0001 $ 41,624.00 $ 41,814.00 $ 40,241.00 $ 36,882.00 $ 36,446.00 $ 32,640.00 State Estimate
Anti-Litter Grant 100-24040-0007 $ 1,139.00 $ 1,108.00 $ 896.00 $ 1,047.67 $ 900.00 State Estimate
Fire Programs 100-24040-0012 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00
Police/Fire Grants 100-24040-0013 $ 0.00 $ 0.00 $ 3,084.00 $ 36,382.00 $ 3,000.00 $ 3,000.00
OutDoor Grant $ 20,324.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
Transfer from Reserve $ 0.00 $ 0.00 $ 0.00 $ 100,000.00 $ 20,000.00 $ 0.00  
Transfer from Reserve $ 0.00 $ 24,000.00 $ 0.00  
Garnishee Fees $ 0.00 $ 0.00 $ 83.00 $ 90.00 $ 50.00 $ 50.00
TEA 21 Grant - Downtown $ 198,693.00 $ 100,000.00 $ 169,000.00 VDOT Share TEA 21 Lyde / CHS
DMV Grant $ 0.00 $ 0.00 $ 4,290.00 $ 12,168.00 $ 17,460.00 $ 11,800.00 2/28/11 Grant Application
VA Commish for Arts $ 5,000.00 3/15/11 Grant Application
Oakland Cemetery Revenue $ 2,576.00 $ 2,323.00 $ 898.00 $ 149.00 $ 117.00 $ 120.00
Total Revenue $ 1,305,661.00 $ 1,297,379.00 $ 1,329,403.00 $ 1,684,312.00 $ 1,400,608.67 $ 0.00 $ 1,484,143.00

General Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund Expenses
AdministrationAdministrationAdministrationAdministrationAdministrationAdministration
Draft BWS 2 Requested 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 Comments
      Requested
Mayor's Salary 100-10000-1110 $ 2,400.00 $ 2,400.00 $ 3,600.00 $ 3,600.00 $ 3,600.00 $ 3,600.00
Manager/Clerk/Treasurer 100-10000-1111 $ 76,943.00 $ 89,441.00 $ 98,085.00 $ 98,085.00 $ 106,100.00 $ 106,100.00  
Planning Commission 100-10000-1115 $ 2,040.00 $ 2,400.00 $ 4,500.00 $ 4,500.00 $ 4,500.00 $ 4,500.00
Salaries, Grounds 100-10000-1116 $ 11,121.00 $ 30,125.00 $ 34,697.00 $ 46,504.00 $ 33,500.00 $ 33,500.00  
Council Fees 100-10000-1711 $ 8,000.00 $ 8,000.00 $ 12,000.00 $ 12,000.00 $ 12,000.00 $ 12,000.00
FICA (7.65%) 100-10000-2100 $ 7,783.00 $ 10,144.00 $ 11,584.00 $ 12,519.00 $ 12,217.05 $ 0.00 $ 12,217.05
VRS 100-10000-2210 $ 11,381.00 $ 16,558.00 $ 14,215.00 $ 14,172.00 $ 15,886.48 $ 0.00 $ 15,886.48
Life Insururance 100-10000-2240 $ 929.00 $ 1,284.00 $ 1,058.00 $ 1,059.00 $ 390.88 $ 0.00 $ 390.88
Hospitalization (BCBS) 100-10000-2300 $ 9,167.00 $ 18,765.00 $ 22,573.00 $ 27,413.00 $ 19,258.00 $ 20,798.00 8% increase
Dental 100-10000-2310 $ 715.00 $ 1,387.00 $ 1,233.00 $ 2,040.00 $ 1,800.00 $ 1,944.00 8% increase
Work. Comp. (VMGSIA) 100-10000-2700 $ 13,613.00 $ 9,661.00 $ 12,782.00 $ 18,855.00 $ 17,590.00 $ 15,711.00 Actual quote
Unemployment Comp 100-10000-2900 $ 2,463.00 $ 1,453.00 $ 95.00 $ 2,000.00 $ 1,000.00 $ 1,000.00
Custodial Services 100-10000-3100 $ 9,356.00 $ 11,961.00 $ 15,414.00 $ 14,155.00 $ 15,250.00 $ 15,250.00 NO contract increase
Audit 100-10000-3120 $ 12,555.00 $ 12,950.00 $ 12,910.00 $ 13,750.00 $ 14,000.00 $ 14,000.00 contract
Site Plan Review Fees 100-10000-3122 $ 0.00 $ 0.00 $ 0.00
Legal Fees 100-10000-3150 $ 13,737.00 $ 12,500.00 $ 15,000.00 $ 17,655.00 $ 24,000.00 $ 30,000.00 Contract increase
Bond legal fees 100-10000-3151 $ 2,550.00 $ 7,741.00 $ 0.00 $ 0.00 $ 5,000.00 Southern Loop Project VRA
Election Fees 100-10000-3152 $ 2,002.00 $ 2,208.00 $ 0.00 $ 0.00 Not Required this year
Website Maintenance 100-10000-3160 $ 1,620.00 $ 2,063.00 $ 1,060.00 $ 900.00 $ 2,000.00 $ 2,000.00
Bank Service Charges 100-10000-3180 $ 0.00 $ 316.00 $ 112.00 $ 400.00 $ 250.00 $ 250.00
Economic Development 100-10000-3190 $ 0.00 $ 30,962.00 $ 13,497.00 $ 4,000.00 $ 2,000.00 $ 4,000.00 $1K for Flag - $1K Farmers Mkt
Repairs/Maint - Equip 100-10000-3310 $ 2,400.00 $ 4,132.00 $ 6,208.00 $ 4,059.00 $ 6,500.00 $ 6,500.00
Software Maintenance 100-10000-3315 $ 3,729.00 $ 3,513.00 $ 3,588.00 $ 3,530.00 $ 4,000.00 $ 4,000.00
Repairs/Maint - Grds 100-10000-3330 $ 8,894.00 $ 12,299.00 $ 12,785.00 $ 9,741.00 $ 12,000.00 $ 12,000.00
Advertising 100-10000-3600 $ 7,501.00 $ 7,941.00 $ 5,714.00 $ 7,910.00 $ 7,000.00 $ 6,300.00 BWS1
Postage 100-10000-5210 $ 3,328.00 $ 2,771.00 $ 2,840.00 $ 3,506.00 $ 3,500.00 $ 4,000.00
Telephone 100-10000-5230 $ 9,214.00 $ 5,828.00 $ 5,912.00 $ 6,345.00 $ 7,000.00 $ 6,750.00
Cell Phone Cingular 100-10000-5235 $ 1,322.00 $ 1,555.00 $ 1,945.00 $ 3,343.00 $ 2,500.00 $ 3,600.00
Insurance (VMLP) 100-10000-5309 $ 31,346.00 $ 36,021.00 $ 35,804.00 $ 33,813.00 $ 34,000.00 $ 35,035.00 quote
Copier 100-10000-5410 $ 3,455.00 $ 3,422.00 $ 3,545.00 $ 3,582.00 $ 3,300.00 $ 3,300.00 Contract
Conferences/Education 100-10000-5540 $ 8,312.00 $ 7,831.00 $ 4,071.00 $ 2,242.00 $ 4,000.00 $ 4,000.00
Miscellaneous 100-10000-5800 $ 1,795.00 $ 572.00 $ 783.00 $ 2,185.00 $ 2,250.00 $ 500.00 Employee Recognition
Office Supplies 100-10000-6001 $ 7,407.00 $ 7,781.00 $ 8,363.00 $ 5,681.00 $ 8,500.00 $ 8,000.00
Shenandoah Water 100-10000-6002 $ 582.00 $ 529.00 $ 270.00 $ 350.00 $ 300.00 $ 300.00 Shop and PD
Emergency gen maint $ 0.00 $ 577.00 $ 325.00 $ 750.00 $ 750.00 Contract
Alarm Monitoring (All) 100-10000-6004 $ 828.00 $ 687.00 $ 540.00 $ 700.00 $ 700.00 Contract
Elevator Maint and Inspection 100-10000-6005 $ 2,280.00 $ 1,988.00 $ 2,300.00 $ 600.00 Contract Revised
Fire System Maint & Insp 100-10000-6006 $ 950.00 $ 600.00 $ 1,126.00 $ 2,800.00 $ 2,800.00 Contract
HVAC Service Contract $ 1,854.00 $ 1,854.00 $ 1,854.00 Contract
Fire Alarm Maint and Insp $ 600.00 $ 1,300.00 $ 700.00 $ 700.00 Contract
Propane 100-10000-5125 $ 8,516.00 $ 4,742.00 $ 7,157.00 $ 6,000.00 $ 6,000.00
Electricity 100-10000-5110 $ 14,038.00 $ 15,933.00 $ 13,197.00 $ 10,005.00 $ 14,000.00 $ 13,500.00
Fuel Oil 100-10000-5120 $ 2,100.00 $ 2,100.00 $ 2,500.00  $ 2,500.00
Road Fuel 100-10000-6008 $ 2,090.00 $ 1,760.00 $ 2,200.00 $ 2,200.00
Vehicle Licenses 100-10000-6009 $ 55.00 $ 15.00 $ 15.00
Dues, Subscriptions 100-10000-6012 $ 1,206.00 $ 1,409.00 $ 1,582.00 $ 1,443.00 $ 1,500.00 $ 1,510.00
Safety Equip/PPE 100-10000-6021 $ 1,170.00 $ 1,381.00 $ 1,254.00 $ 53.00 $ 2,000.00 $ 2,000.00
TEA21 Grant Match 100-10000-7001 $ 0.00  $ 42,250.00 $42250 TEA 21 Grant Match 
TEA 21 Grant Match RT 33 $ 0.00  $ 0.00
TEA Grant RT 33 100-10000-7003 $ 59,940.00  $ 0.00
Capital Improv Vehicles/equip 100-10000-8100 $ 16,089.00 $ 0.00 $ 4,000.00 $ 2,083.00 $ 0.00 $ 0.00 Admin SUV removed
Capital Improv, Res Fd 100-10000-8213 $ 0.00  
Computer, Brite 100-10000-8214 $ 7,336.00 $ 7,719.00 $ 7,720.00 $ 7,377.00 $ 9,000.00
Computer/Printer 100-10000-8218 $ 750.00 $ 2,935.00 $ 450.00 $ 1,000.00 $ 1,250.00 $ 6,700.00 Manager and Council Laptops
Interim LoanTown Hall. 100-10000-9000 $ 0.00  $ 0.00  
Louisa Arts Center LDDC P2,3 TC 100-10000-9002 $ 76,624.00 $ 76,624.00 $ 76,624.00 $ 76,624.00 $ 76,624.00 Contract
Va Commish for the Arts Grant (pass through) $ 5,000.00 3/15/11 application
Transfer W/S 100-93100-501 $ 0.00 $ 0.00 $ 0.00
Transfer, Oakland Cem 100-93100-701 $ 0.00 $ 0.00 $ 0.00
Transfer, Hillcrest Cem 100-93100-702 $ 11,554.00 $ 15,603.00 $ 33,085.00 $ 32,123.00 $ 0.00 $ 0.00 No GF Subsidy for Hillcrest
School Expenses 100-93100-6000 $ 0.00 $ 0.00 $ 0.00
TEA Grant Downtown $ 44,014.00 $ 120,000.00 $ 169,000.00 VDOT TEA Lyde-CH Sq Grant
VAODF Const 100-10000-7004 $ 0.00 $ 0.00 $ 0.00
Town Hall Debt Service RD $ 104,244.00 $ 104,244.00 $ 104,244.00 Debt service
RD Forced Savings $ 0.00  
Pettit House Museum Rpr $ 0.00  
Pettit House Utilities $ 0.00 $ 0.00
Code Updates $ 3,541.00 $ 865.00 $ 1,500.00 $ 2,000.00
Vehicle Allowance  $ 3,000.00 $ 2,000.00
Financial Consultant $ 8,267.00  
Total Admin Expense $ 336,068.00 $ 498,206.00 $ 521,372.00 $ 740,078.00 $ 733,129.41 $ 0.00 $ 835,379.41

$ 1,466,258.82
PolicePolicePolicePolicePolicePolice

 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Draft BWS 2 Requested   Adopted Requested Comments
Incentive Pay 100-31000-1121 $ 1,770.00 $ 0.00 $ 0.00 $ 0.00
Salaries Policemen 100-31000-1139 $ 194,187.00 $ 195,606.00 $ 224,307.00 $ 224,325.00 $ 207,010.00 $ 207,010.00 $ 242,000.00  
Overtime 100-31000-1140 $ 3,666.00 $ 4,053.00 $ 5,745.00 $ 0.00 $ 0.00 $ 4,000.00  
DMVGrant Equipment $ 3,430.00 $ 7,298.00 $ 8,035.00 $ 8,035.00 $ 800.00 2/28/11 Grant Application
DMV Grant Overtime $ 3,025.00 $ 2,288.00 $ 5,600.00 $ 5,600.00 $ 9,800.00 2/28/11 Grant Application
DMV Grant FICA $ 400.00 $ 665.00 $ 665.00 $ 750.00 2/28/11 Grant Application
DMV Grant Match Maint $ 59.00 $ 910.00 $ 910.00 $ 1,000.00 2/28/11 Grant Application Match(fm maint line)
DMV Grant Match Fuel $ 0.00 $ 2,000.00 $ 2,000.00 $ 1,360.00 2/28/11 Grant Application Match (fm fuel line)
DMV Grant Training $ 303.00 $ 250.00 $ 250.00 $ 500.00 2/28/11 Grant Application 
Holiday / PT Pay $ 38,000.00 $ 38,000.00 $ 0.00  
FICA (7.65%) 100-31000-2100 $ 15,092.00 $ 15,275.00 $ 17,746.00 $ 18,018.00 $ 19,171.67 $ 19,171.67 $ 18,819.00
VRS 100-31000-2210 $ 24,800.00 $ 25,517.00 $ 22,582.00 $ 23,335.00 $ 23,557.74 $ 23,557.74 $ 27,539.60
Life Insurance 100-31000-2240 $ 2,025.00 $ 1,990.00 $ 1,680.00 $ 1,744.00 $ 579.63 $ 579.63 $ 677.60
Hospitalization BCBS 100-31000-2300 $ 29,845.00 $ 33,649.00 $ 37,693.00 $ 31,776.00 $ 22,086.00 $ 22,086.00 $ 30,332.00 6th officer and 8%
Dental 100-31000-2310 $ 1,922.00 $ 2,150.00 $ 2,413.00 $ 2,257.00 $ 2,448.00 $ 2,448.00 $ 2,643.00 6th officer and 8%
Eqiup. Replacement 100-31000-3310 $ 1,781.00 $ 1,500.00 $ 1,500.00 $ 3,100.00 includes $1550 for vest replacement
Uniform Cleaning 100-31000-3700 $ 739.00 $ 937.00 $ 268.00 $ 625.00 $ 750.00 $ 750.00 $ 750.00
Telephone 100-31000-5230 $ 2,760.00 $ 2,668.00 $ 3,160.00 $ 2,700.00 $ 2,700.00 $ 2,700.00
Cell Phones/ pagers 100-31000-5235 $ 2,016.00 $ 1,891.00 $ 2,358.00 $ 2,814.00 $ 3,500.00 $ 3,500.00 $ 3,500.00  
Copier 100-31000-5410 $ 666.00 $ 693.00 $ 499.00 $ 626.00 $ 780.00 $ 780.00 $ 780.00  
Conferences/Education 100-31000-5540 $ 154.00 $ 1,718.00 $ 1,620.00 $ 1,118.00 $ 2,000.00 $ 2,000.00 $ 2,000.00
Miscellaneous 100-31000-5800 $ 703.00 $ 961.00 $ 727.00 $ 2,001.00 $ 687.85 $ 687.85 $ 1,500.00
Dues, Subscriptions 100-31000-5810 $ 3,550.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,750.00 $ 3,750.00 $ 3,750.00
Supplies & Material 100-31000-6001 $ 2,220.00 $ 3,007.00 $ 2,715.00 $ 3,735.00 $ 2,500.00 $ 2,500.00 $ 3,100.00 $600 new weapons
K-9 Unit 100-31000-6003 $ 1,244.00 $ 829.00 $ 1,030.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
Electricity 100-31000-5110 $ 1,570.00 $ 3,404.00 $ 3,052.00 $ 3,750.00 $ 3,750.00 $ 3,750.00
Other Repair, Maint. 100-31000-6007 $ 113.00 $ 145.00 $ 5.00 $ 35.00 $ 200.00 $ 200.00 $ 500.00
Fuel 100-31000-6008 $ 13,186.00 $ 20,235.00 $ 19,303.00 $ 12,282.00 $ 18,500.00 $ 18,500.00 $ 21,765.00 Price Increase 
Vehicle Repair 100-31000-6009 $ 6,892.00 $ 5,697.00 $ 8,089.00 $ 7,403.00 $ 4,500.00 $ 4,500.00 $ 4,000.00  
Police Radios 100-31000-6014 $ 268.00 $ 895.00 $ 0.00 $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00
Grant Match 100-31000-7000 $ 2,161.00 $ 0.00 $ 343.00 $ 3,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00
Equip. Replace. (radio) 100-31000-8101 $ 924.00 $ 1,454.00 $ 2,500.00 $ 2,500.00 $ 2,500.00
New Equipment 100-31000-8102 $ 3,127.00 $ 5,451.00 $ 5,998.00 $ 8,985.00 $ 3,500.00 $ 3,500.00 $ 3,500.00 Delete Leather gear, funded pants FY 2011
Video Camera Vehicles $ 16,776.00 $ 0.00 $ 0.00 $ 0.00  
Software Maintenance and Air Time - RMS $ 0.00
Server/Computers/Alarm $ 9,776.00 $ 0.00 $ 0.00 $ 1,400.00 Software/Server Maint and Alarm 
Public Defender fees $ 1,800.00 $ 1,495.00 $ 1,440.00 $ 1,800.00 $ 1,800.00 $ 1,800.00
Building Maint $ 1,516.00 $ 1,080.00 $ 2,000.00 $ 2,000.00 $ 2,000.00
Capital Expenses $ 55,259.00 $ 0.00 $ 0.00 $ 27,300.00 2 new vehicles delete 1
Public (Relations) Education $ 500.00 $ 500.00 $ 1,500.00 added $1k and renamed
Uniform Replacement $ 1,800.00 New Line Item
Advertising $ 700.00 New Line Item 
VRS Actuarial Study (VaLOrs/LEOS/EBHDP $ 0.00 Delete Funded FY 2011
Line of Duty Benefit $ 1,800.00 New Expense
Admin Asst $ 0.00 $ 0.00 $ 0.00  
Capital Expenditures 100-31000-8212 $ 24,798.00 $ 24,798.00 $ 24,798.00 $ 3,000.00 $ 3,000.00 $ 5,533.00 Evidence Locker Rehab - Generator
Total Police Expenditures $ 329,708.00 $ 355,164.00 $ 396,765.00 $ 459,720.00 $ 391,730.88 $ 391,730.88 $ 444,249.20

$ 919,440.00
Streets and SidewalksStreets and SidewalksStreets and SidewalksStreets and SidewalksStreets and SidewalksStreets and Sidewalks

Draft BWS 2 Requested 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Streets/Sidewalks 100-41000-0000   Adopted Requested Comments
Salaries 100-41000-1130 $ 17,488.00 $ 19,413.00 $ 17,792.00 $ 16,598.00 $ 18,378.00 $ 18,378.00 $ 18,378.00  
overtime $ 1,130.00 $ 1,280.00 $ 2,000.00 $ 2,000.00 $ 2,000.00
Part Time $ 11,383.00 $ 8,612.00 $ 15,200.00 $ 15,200.00 $ 15,200.00  
CDL Pay 100-41000-1131 $ 4,423.00 $ 6,875.00 $ 7,500.00 $ 6,924.00 $ 7,500.00 $ 7,500.00 $ 7,500.00
FICA (7.65%) 100-41000-2100 $ 1,957.00 $ 2,188.00 $ 3,098.00 $ 2,388.00 $ 2,721.72 $ 2,721.72 $ 2,721.72
VRS 100-41000-2210 $ 1,845.00 $ 2,212.00 $ 2,050.00 $ 1,898.00 $ 2,810.86 $ 2,810.86 $ 2,810.86
Life Insurance 100-41000-2240 $ 151.00 $ 172.00 $ 153.00 $ 142.00 $ 71.18 $ 71.18 $ 71.18
Hospitalization BCBS 100-41000-2300 $ 2,219.00 $ 2,977.00 $ 3,307.00 $ 3,310.00 $ 3,163.00 $ 3,163.00 $ 3,416.00 8% increase
Dental 100-41000-2310 $ 181.00 $ 207.00 $ 221.00 $ 212.00 $ 408.00 $ 408.00 $ 440.00 8% increase
Streets/Sidewalk,repairs 100-41000-3330 $ 3,322.00 $ 3,047.00 $ 4,000.00 $ 991.00 $ 2,000.00 $ 2,000.00 $ 2,000.00
Parking Meter Maint. 100-41000-3340 $ 1,712.00 $ 43.00 $ 51.00 $ 37.00 $ 250.00 $ 250.00 $ 250.00
Electricity 100-41000-5110 $ 16,195.00 $ 14,902.00 $ 19,275.00 $ 17,625.00 $ 20,000.00 $ 20,000.00
Miscellaneous 100-41000-5800 $ 262.00 $ 236.00 $ 192.00 $ 139.00 $ 100.00  $ 0.00  
Beautification 100-41000-6003 $ 943.00 $ 967.00 $ 3,000.00 $ 240.00 $ 1,000.00 $ 3,000.00 $3K To meet Tree City Designation
Supplies 100-41000-6007 $ 585.00 $ 615.00 $ 969.00 $ 509.00 $ 1,000.00 $ 1,000.00 $ 1,000.00
Fuel 100-41000-6008 $ 1,226.00 $ 2,304.00 $ 2,258.00 $ 2,667.00 $ 2,300.00 $ 2,300.00 $ 2,300.00
Vehicle Maintenance 100-41000-6009 $ 3,443.00 $ 3,720.00 $ 2,268.00 $ 1,882.00 $ 4,000.00 $ 4,000.00 $ 4,000.00
Uniforms 100-41000-6011 $ 823.00 $ 901.00 $ 1,089.00 $ 884.00 $ 1,000.00 $ 1,000.00
Signs 100-41000-6021 $ 520.00 $ 141.00 $ 179.00 $ 0.00 $ 350.00 $ 350.00
Christmas Lights 100-41000-6022 $ 82.00 $ 201.00 $ 14.00 $ 1,901.00 $ 200.00 $ 500.00
Snow Removal 100-41000-6023 $ 914.00 $ 943.00 $ 1,500.00 $ 3,694.00 $ 1,500.00 $ 1,500.00
Equipment Replacement 100-41000-8101 $ 1,466.00 $ 331.00 $ 1,590.00 $ 550.00 $ 0.00 $ 0.00  
Main Street Parking $ 22,000.00 $ 52,000.00  Lease and upgrade
Capital Expenditures 100-41000-8201 $ 0.00 $ 24,000.00  $ 15,333.00 New Tractor - Generator
Capital Expenditures $ 0.00 208 Connect St Lights Removed
Contingency $ 0.00 $ 4,132.34 $ 0.00  
Capital Expenses  $ 0.00 Elm Sidewalk-Removed
Total Streets /Sidewalk $ 83,861.00 $ 70,931.20 $ 83,019.00 $ 72,483.00 $ 136,085.10 $ 61,802.76 $ 155,770.76

Fire and RescueFire and RescueFire and RescueFire and RescueFire and RescueFire and Rescue
Draft BWS 2 Requested 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Fire/Rescue 100-32100-0000   Adopted Requested Comments
Fire Rescue Donations Ins 100-32100-5640 $ 5,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00
Fire Donation - Fire Programs pass thru 100-32100-5641 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00
Fire Dept. Projects 100-32100-5642 $ 5,000.00 $ 1,842.00 $ 0.00 $ 28.00 $ 500.00 $ 500.00
Pass Through Fire Works 100-32100-5643 $ 2,456.00 $ 2,575.00 $ 2,575.00 $ 2,500.00 $ 2,500.00
Fire / Rescue Total $ 18,000.00 $ 18,298.00 $ 16,575.00 $ 16,603.00 $ 17,000.00 $ 17,000.00

RecycleRecycleRecycleRecycleRecycleRecycle
Draft BWS 2 Requested 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Recycle Expenses 100-42350-0000   Adopted Requested Comments
Salaries 100-42350-1130 $ 6,451.00 $ 7,121.00 $ 8,307.00 $ 7,672.00 $ 6,668.00 $ 8,000.00  
FICA 7.65% 100-42350-2100 $ 529.00 $ 545.00 $ 636.00 $ 587.00 $ 510.10 $ 0.00 $ 612.00
VRS ) 100-42350-2210 $ 815.00 $ 1,024.00 $ 972.00 $ 872.00 $ 758.82 $ 0.00 $ 910.40
Life Insurance 100-42350-2240 $ 67.00 $ 80.00 $ 72.00 $ 65.00 $ 18.67 $ 0.00 $ 22.40
Hospitalization 100-42350-2300 $ 993.00 $ 1,634.00 $ 1,657.00 $ 1,497.00 $ 1,341.00 $ 1,458.00 8% increase
Dental 100-42350-2310 $ 86.00 $ 125.00 $ 115.00 $ 108.00 $ 106.00 $ 115.00 8% increase
Tipping Fee $ 1,720.00 Bulk Hauling to Troy, VA New Line
Recycle Expenses $ 8,941.00 $ 10,529.00 $ 11,759.00 $ 10,801.00 $ 9,402.59 $ 0.00 $ 11,117.80

Trash CollectionTrash CollectionTrash CollectionTrash CollectionTrash CollectionTrash Collection
Draft BWS 2 Requested 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Trash Collection 100-42300-0000   Adopted Requested Comments
Salaries 100-42300-1130 $ 52,260.00 $ 62,337.00 $ 39,559.00 $ 34,728.00 $ 41,532.00 $ 41,532.00 $ 41,532.00  
Part Time $ 16,323.00 $ 13,000.00 $ 14,250.00 $ 14,250.00 $ 14,250.00  
FICA (7.65) 100-42300-2100 $ 4,557.00 $ 5,016.00 $ 4,540.00 $ 3,783.00 $ 4,267.32 $ 4,267.32 $ 4,267.32
VRS 100-42300-2210 $ 3,759.00 $ 4,763.00 $ 4,665.00 $ 4,213.00 $ 6,347.99 $ 6,347.99 $ 6,347.99
Life Insurance 100-42300-2240 $ 304.00 $ 373.00 $ 347.00 $ 315.00 $ 116.29 $ 116.29 $ 116.29
Hospitalization BCBS 100-42300-2300 $ 4,363.00 $ 6,253.00 $ 7,220.00 $ 8,258.00 $ 6,283.00 $ 6,283.00 $ 6,785.00 8% increase
Dental 100-42300-2310 $ 418.00 $ 491.00 $ 547.00 $ 604.00 $ 408.00 $ 408.00 $ 440.00 8% increase
Repairs/Maint Equip't 100-42300-3310 $ 176.00 $ 377.00 $ 3,313.00 $ 112.00 $ 500.00 $ 500.00 $ 500.00
Truck Main't 100-42300-3320 $ 1,135.00 $ 4,048.00 $ 7,336.00 $ 10,731.00 $ 9,000.00 $ 9,000.00 $ 9,000.00
LANDFILL 100-42300-5120 $ 8,526.00 $ 9,241.00 $ 9,318.00 $ 8,769.00 $ 9,100.00 $ 10,000.00
Miscellaneous 100-42300-5800 $ 172.00 $ 41.00 $ 0.00 $ 0.00 $ 205.53 $ 0.00
Fuel 100-42300-6008 $ 3,829.00 $ 6,519.00 $ 5,083.00 $ 3,181.00 $ 5,100.00 $ 5,500.00
Supplies/Material 100-42300-6009 $ 75.00 $ 39.00 $ 56.00 $ 21.00 $ 100.00 $ 100.00
Uniform Rental 100-42300-6011 $ 823.00 $ 901.00 $ 1,089.00 $ 884.00 $ 1,100.00 $ 1,100.00
Trash Cans/Litter Grant 100-42300-7000 $ 989.00 $ 50.00 $ 0.00 $ 0.00  
Capital Expenditures 100-42300-8212 $ 0.00 $ 30,000.00 $ 0.00 $ 0.00  
Trash Collection $ 81,386.00 $ 130,449.00 $ 99,396.00 $ 88,599.00 $ 98,310.13 $ 82,704.60 $ 99,938.60

BallfieldBallfieldBallfieldBallfieldBallfieldBallfield
 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Draft BWS 2 Requested    Adopted Requested Comments

Ball Park  100-71300-0000
Ball Park Utilities 100-71300-5110 $ 1,023.00 $ 1,045.00 $ 1,247.00 $ 989.00 $ 1,700.00 $ 1,700.00
Ball Park $ 989.00 $ 1,700.00 $ 1,700.00 $ 1,700.00

Oakland CemeteryOakland CemeteryOakland CemeteryOakland CemeteryOakland CemeteryOakland Cemetery
2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

Draft BWS 2 Requested   Adopted Requested Comments
Salaries 701-71400-1130 $ 10,276.00 $ 8,903.00 $ 9,094.00 $ 8,713.00 $ 9,611.00 $ 9,611.00 $ 9,611.00  
FICA (7.65) 701-71400-2100 $ 786.00 $ 622.00 $ 697.00 $ 668.00 $ 735.24 $ 735.24 $ 735.24
VRS 701-71400-2210 $ 1,423.00 $ 1,085.00 $ 988.00 $ 920.00 $ 1,093.73 $ 1,093.73 $ 1,093.73
Life Insurance 701-71400-2240 $ 126.00 $ 85.00 $ 74.00 $ 69.00 $ 26.91 $ 26.91 $ 26.91
Hospitalization BCBS 701-71400-2300 $ 1,396.00 $ 1,476.00 $ 1,586.00 $ 1,599.00 $ 1,645.00 $ 1,645.00 $ 1,776.00 8% increase
Dental 701-71400-2310 $ 140.00 $ 106.00 $ 105.00 $ 101.00 $ 150.00 $ 150.00 $ 170.00 8% increase
Auditing 701-71400-3120 $ 125.00 $ 150.00 $ 60.00 $ 100.00 $ 125.00 $ 125.00 $ 125.00
Repairs/Maint. 701-71400-3310 $ 4,366.00 $ 75.00 $ 66.00 $ 100.00 $ 100.00 $ 100.00 $ 100.00
Miscellaneous 701-71400-5800 $ 169.00 $ 77.00 $ 50.00 $ 50.00 $ 50.00
Supplies 701-71400-6001 $ 70.00 $ 38.00 $ 5.00 $ 100.00 $ 100.00 $ 100.00
Agric. Soil Treatment 701-71400-6003 $ 0.00 $ 50.00 $ 50.00 $ 50.00
Fuel 701-71400-6008 $ 213.00 $ 183.00 $ 206.00 $ 32.00 $ 198.00 $ 198.00 $ 198.00
Lights (Flags) 701-71400-6017 $ 100.00 $ 94.00 $ 100.00 $ 121.00 $ 130.00 $ 130.00 $ 130.00
Oakland Cemetry $ 19,021.00 $ 12,779.00 $ 13,183.00 $ 12,505.00 $ 14,014.88 $ 14,014.88 $ 14,165.88

Revenue $ 1,305,661.00 $ 1,297,379.00 $ 1,329,403.00 $ 1,684,312.00 $ 1,400,608.67 $ 0.00 $ 1,484,143.00
Expense $ 878,008.00 $ 1,097,401.20 $ 1,143,316.00 $ 1,401,778.00 $ 1,401,373.00 $ 550,253.13 $ 1,579,321.66
Balance $ 427,653.00 $ 199,977.80 $ 186,087.00 $ 282,534.00 $ (764.33) $ (550,253.13) $ (95,178.66)

Water and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer Revenues
2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

Draft BWS 2 Requested BudgetedBudgeted Actual   Adopted Requested Comments
Interest Earned 501-15010-0001 $ 7,000.00 $ 19,608.00 $ 17,407.00 $ 5,875.00 $ 3,772.00 $ 2,250.00
Water Revenue 501-16001-0001 $ 245,000.00 $ 250,000.00 $ 298,936.00 $ 295,000.00 $ 300,000.00 $ 324,000.00   
Sewer Revenue 501-16001-0002 $ 300,000.00 $ 305,000.00 $ 334,399.00 $ 310,715.00 $ 375,000.00 $ 375,000.00  
Louisa County Share - WWTP Inspection 501-200-0008 $ 10,747.00 $ 44,950.40 $ 65,074.44 Seay at Zions after Regional
DEQ WQIF Grant 501 200 0009 $ 85,726.00 $ 900,000.00 $ 205,000.00 Includes 15% holdback
Connection Fees/Water 501-16001-0003 $ 25,000.00 $ 25,000.00 $ 75,611.00 $ 24,500.00 $ 60,000.00 $ 50,000.00  
Connection Fees/Sewer 501-16001-0004 $ 25,000.00 $ 100,000.00 $ 206,735.00 $ 45,000.00 $ 100,000.00 $ 75,000.00
Penalty 501-16001-0007 $ 0.00 $ 1,000.00 $ 3,749.00 $ 2,600.00 $ 1,680.00 $ 2,000.00
Water Works Op. Fee 501-16001-0008 $ 1,500.00 $ 1,300.00 $ 1,363.00 $ 1,425.00 $ 1,450.00 $ 1,600.00
Bulk Water Sales $ 1,125.00 $ 400.00 $ 582.00 $ 500.00
Miscellaneous Income 501-18990-0001 $ 0.00 $ 140.00 $ 207.00 $ 120.00 $ 0.00
WWTP Expansion Financing 501-200-0007 $ 0.00 $ 317,404.00 $ 1,500,000.00 $ 750,000.00 Complete Oct 2011
LGIP W/S Fund 501-41050-0001 $ 125,000.00 $ 0.00  $ 0.00  
Carryover Water/Sewer 501-41050-0003 $ 27,482.00 $ 0.00 $ 0.00
Construction  Grant VDH - Southern Loop $ 0.00 $ 154,000.00 $ 138,600.00 10% complete 1 July
From W/S Reserve - VDH Grant match SL 501-41050-100  $ 0.00 $ 66,000.00 $ 59,400.00 10% complete 1 July
Water and Sewer Revenues $ 755,982.00 $ 701,908.00 $ 939,465.00 $ 1,099,599.00 $ 3,507,554.40 $ 0.00 $ 2,048,424.44

Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses 
 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Draft BWS 2 Requested   Adopted Requested Comments
Water Fund 501-45000-0000
Salaries - Water 501-45000-1130 $ 48,655.00 $ 73,616.00 $ 56,277.00 $ 67,943.00 $ 60,197.00 $ 60,197.00 $ 60,197.00  
PartTime $ 6,354.00 $ 3,327.00 $ 7,182.00 $ 7,182.00 $ 7,182.00  
Incentive  Pay 501-45000-1131 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00
Payroll Taxes, FICA 501-45000-2100 $ 5,607.00 $ 5,823.00 $ 5,027.00 $ 5,633.00 $ 5,345.74 $ 5,345.74 $ 5,345.74
VRS 501-45000-2210 $ 7,079.00 $ 10,195.82 $ 6,255.00 $ 7,331.00 $ 6,850.42 $ 6,850.42 $ 6,850.42
Life Insurance 501-45000-2240 $ 898.12 $ 465.00 $ 550.00 $ 168.55 $ 168.00
Hospitalization BCBS 501-45000-2300 $ 4,325.00 $ 8,300.00 $ 9,713.00 $ 13,159.00 $ 11,062.00 $ 11,063.00 $ 11,949.00 8% increase
Dental 501-45000-2310 $ 515.00 $ 570.00 $ 577.00 $ 650.00 $ 578.00 $ 593.75 $ 650.00 8% increase
Audit 501-45000-3120 $ 1,800.00 $ 1,800.00 $ 1,610.00 $ 1,600.00 $ 1,702.50 $ 1,702.00 Contract
Water Tank Main't. 501-45000-3180 $ 14,000.00 $ 14,500.00 $ 13,676.00 $ 14,429.00 $ 15,250.00 $ 15,182.00 Quote 1/4/2011
Repairs/Maint Equipm't 501-45000-3310 $ 2,650.00 $ 2,650.00 $ 879.00 $ 3,769.00 $ 2,650.00 $ 2,650.00
Advertising 501-45000-3600 $ 175.00 $ 175.00 $ 207.00 $ 669.00 $ 1,000.00 $ 1,000.00
Water Purchased 501-45000-5130 $ 122,850.00 $ 140,000.00 $ 176,332.00 $ 143,122.00 $ 180,000.00 $ 185,000.00
Postage/Billing Supplies 501-45000-5210 $ 1,000.00 $ 1,200.00 $ 1,296.00 $ 1,400.00 $ 1,224.00 $ 1,225.00
Water Testing Fees 501-45000-5220 $ 2,000.00 $ 6,967.00 $ 6,482.00 $ 4,000.00 $ 4,000.00
VDOT Fees 501-45000-5650 $ 200.00 $ 200.00 $ 125.00 $ 165.00 $ 600.00 $ 400.00
Waterworks Operation F 501-45000-5660 $ 1,200.00 $ 1,300.00 $ 1,537.00 $ 1,538.00 $ 1,600.00 $ 1,600.00 VDH Pass Through fee
Miscellaneous 501-45000-5800 $ 2,600.00 $ 100.00 $ 247.00 $ 250.00 $ 109.39 $ 0.00
Dues/Subscriptions 501-45000-5810 $ 175.00 $ 225.00 $ 480.00 $ 0.00 $ 500.00 $ 800.00
CSX fee 501-45000-5840 $ 0.00 $ 591.00 $ 534.00 $ 505.00 $ 505.00 Set Fee
Supplies 501-45000-6001 $ 7,200.00 $ 7,200.00 $ 4,899.00 $ 4,000.00 $ 7,200.00 $ 21,200.00 14,500 meter rebuild/replace
Fuel 501-45000-6008 $ 2,000.00 $ 1,500.00 $ 1,535.00 $ 1,152.00 $ 1,725.00 $ 2,000.00
Mapping 501-45000-6010 $ 3,798.00 $ 2,556.00 $ 2,500.00 $ 1,000.00
Uniforms 501-45000-6011 $ 983.00 $ 1,032.15 $ 1,089.00 $ 884.00 $ 1,100.00 $ 1,100.00
LCWA Connect Fees 501-45000-7000 $ 12,000.00 $ 10,000.00 $ 19,265.00 $ 10,000.00 $ 10,000.00 $ 5,000.00
Capital Expenditures 501-45000-8100 $ 5,000.00 $ 0.00 $ 15,000.00 $ 10,000.00  $ 7,167.00 Remote Read Ph III
THM Haa5 Remidiation $ 15,000.00 $ 0.00  
Equipment Replacem't 501-45000-8101 $ 5,000.00 $ 6,000.00 $ 6,451.00 $ 4,000.00 $ 5,000.00 $ 10,000.00 5K for tractor
Miss Utility $ 580.00 $ 2,000.00 $ 2,000.00
Road Repairs $ 750.00 $ 750.00 $ 1,000.00
Southern Loop $ 0.00 $ 220,000.00 $ 198,000.00
Fire Dept Projects $ 0.00 $ 0.00 $ 0.00
Water Contingency Fd 501-45000-9300 $ 2,500.00 $ 500.00 $ 16,115.00 $ 10,000.00 $ 35,394.00 $ 0.00
Water Expenses $ 274,493.00 $ 331,268.61 $ 344,267.00 $ 323,973.00 $ 613,693.60 $ 93,731.91 $ 557,373.16

Sewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer Expenses
Draft BWS 2 Requested 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Sewer Fund. 501-45500-0000   Adopted Requested Comments
Salaries, Sewer 501-45500-1130 $ 52,519.00 $ 54,620.00 $ 56,059.00 $ 67,943.00 $ 60,042.00 $ 60,042.00 $ 60,042.00  
Salaries WWTP Inspector $ 62,400.00 $ 62,400.00 $ 62,400.00
FICA WWTP Inspector $ 4,773.60 $ 4,773.60 $ 4,773.60
VRS WWTP Inspector $ 7,101.12 $ 7,101.12 $ 7,101.12
Life Insurance WWTP Inspector $ 174.72 $ 174.72 $ 174.72
BC/BS WWTP Inspector $ 14,200.00 $ 14,200.00 $ 15,355.00 8% increase
Builders Risk WWTP Insurance $ 5,300.00 $ 5,300.00 $ 1,000.00
Dental WWTP Inspector $ 249.76 $ 249.76 $ 270.00 8% increase
PartTime $ 6,354.00 $ 3,327.00 $ 6,156.00 $ 6,156.00 $ 6,200.00  
FICA 501-45500-2100 $ 4,018.00 $ 4,179.00 $ 4,818.00 $ 5,633.00 $ 4,593.21 $ 4,593.21 $ 5,067.51
VRS 501-45500-2210 $ 5,252.00 $ 7,564.87 $ 6,229.00 $ 7,331.00 $ 6,832.78 $ 6,832.78 $ 6,832.78
Life Insurance 501-45500-2240 $ 0.00 $ 666.36 $ 463.00 $ 550.00 $ 168.12 $ 168.12 $ 168.12
Hospitalization 501-45500-2300 $ 7,672.00 $ 8,300.00 $ 9,551.00 $ 13,159.00 $ 11,114.00 $ 11,114.00 $ 12,003.00 8% increase
Dental 501-45500-2310 $ 514.00 $ 570.00 $ 571.00 $ 650.00 $ 485.32 $ 485.32 $ 523.00 8% increase
Professional Fees 501-45500-3100 $ 1,000.00 $ 750.00 $ 440.00 $ 1,500.00 $ 922.50 $ 1,000.00
Audit 501-45500-3120 $ 1,800.00 $ 1,800.00 $ 1,610.00 $ 1,600.00 $ 1,702.50 $ 1,703.00 Contract
Repairs/Maint Equip 501-45500-3310 $ 4,000.00 $ 2,000.00 $ 704.00 $ 4,000.00 $ 4,000.00 $ 4,000.00
Repairs/Maint Bldgs 501-45500-3330 $ 250.00 $ 250.00 $ 230.00 $ 10.00 $ 1,000.00 $ 1,250.00
Cont'al Svcs RSTP 501-45500-3340 $ 146,500.00 $ 157,000.00 $ 231,706.00 $ 195,998.00 $ 225,000.00 $ 285,000.00
Advertisements 501-45500-3600 $ 350.00 $ 500.00 $ 0.00 $ 500.00 $ 1,000.00 $ 1,500.00
Electricity 501-45500-5110 $ 4,000.00 $ 4,000.00 $ 4,049.00 $ 3,845.00 $ 4,400.00 $ 4,400.00
Postage/Billing Supp 501-45500-5210 $ 825.00 $ 1,000.00 $ 1,296.00 $ 1,194.00 $ 1,100.00 $ 1,200.00
Telephone, Pump Sta 501-45500-5230 $ 100.00 $ 300.00 $ 252.00 $ 282.00 $ 233.50 $ 235.00
Miscellaneous 501-45500-5800 $ 500.00 $ 500.00 $ 71.00 $ 167.00 $ 101.23 $ 507.43 Balance Mechanism
Dues/ Subscriptions 501-45500-5810 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 300.00 $ 300.00
Supplies 501-45500-6001 $ 750.00 $ 750.00 $ 754.00 $ 193.00 $ 750.00 $ 750.00
Fuel 501-45500-6008 $ 400.00 $ 500.00 $ 855.00 $ 1,152.00 $ 1,300.00 $ 1,500.00
Fuel/Pump Station 501-45500-5125 $ 350.00 $ 350.00 $ 0.00 $ 116.00 $ 300.00 $ 300.00
Uniforms 501-45500-6011 $ 983.00 $ 1,032.15 $ 1,089.00 $ 884.00 $ 1,100.00 $ 1,100.00
Inflow & Infiltration 501-45500-6099 $ 3,000.00 $ 3,000.00 $ 2,646.00 $ 3,542.00 $ 3,000.00 $ 3,000.00
Capital Improvement 501-45500-8100 $ 0.00 $ 10,740.00 $ 0.00 $ 0.00 $ 0.00
Equipment Replacem't 501-45500-8101 $ 450.00 $ 450.00 $ 450.00 $ 500.00 $ 1,700.00 $ 4,500.00 5 K tractor
Capital Improvement WWTP Exp Const 501-45500-8200 $ 1,600.00 $ 0.00 $ 2,250,000.00 $ 2,296,051.20 $ 750,000.00
Capital Expense $ 14,000.00 $ 10,000.00 $ 10,333.00 Remote Read Ph III and Generator
Series 2002 Bond 501-45500-9200 $ 59,044.00 $ 56,745.00 $ 56,729.00 $ 220,263.00 $ 0.00 $ 0.00
Debt, Rural Develop 501-45500-9210 $ 61,812.00 $ 61,812.00 $ 61,812.00 $ 61,812.00 $ 61,812.00 $ 61,812.00
Road repairs $ 790.00 $ 790.00 $ 1,000.00
Debt Service WWTP exp 501-45500-9230  $ 0.00 $ 60,000.00 $ 75,000.00
Sewer Contingency Fd 501-45500-9300 $ 500.00 $ 400.00 $ 13,050.00 $ 9,000.00 $ 27,253.24 $ 0.00
ATB Budget Cuts  
Vehicle Allowance $ 3,000.00 $ 750.00
Sewer Fund Expenses $ 356,589.00 $ 370,639.38 $ 472,528.00 $ 2,869,941.00 $ 2,890,406.80 $ 183,590.63 $ 1,393,051.28

Total  W&S Expense $ 631,082.00 $ 701,908.00 $ 816,795.00 $ 3,193,914.00 $ 3,504,100.40 $ 277,322.54 $ 1,950,424.44
Total W&S Revenue $ 755,982.00 $ 701,908.00 $ 939,465.00 $ 1,099,599.00 $ 3,507,554.40 $ 0.00 $ 2,048,424.44
Total  W&S Expense Ops  $ 943,914.00 $ 839,150.00 $ 188,423.34 $ 837,350.00
Total W&S Revenue Ops  $ 771,448.00 $ 842,604.00 $ 0.00 $ 830,350.00
Capital Improvements Exp $ 2,664,950.40 $ 88,899.20 $ 1,113,074.44
Capital Improvements Revenue $ 2,664,950.40 $ 0.00 $ 1,218,074.44
Balance Ops  $ (172,466.00) $ 3,454.00 $ (188,423.34) $ (7,000.00)
Balance With Capital ImprovementsBalance With Capital Improvements    $ (2,094,315.00) $ 3,454.00 $ (277,322.54) $ 98,000.00 (if WQIF reimburses the 15% Holdback

Hillcrest Cemetery RevenueHillcrest Cemetery RevenueHillcrest Cemetery RevenueHillcrest Cemetery RevenueHillcrest Cemetery RevenueHillcrest Cemetery Revenue
Draft BWS 2 Requested 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

  Adopted Requested Comments

Burial Permits 702-13030-0026 $ 5,300.00 $ 5,250.00 $ 5,200.00 $ 4,450.00 $ 5,050.00 $ 5,050.00
Stone Permits 702-13030-0031 $ 900.00 $ 675.00 $ 1,600.00 $ 1,500.00 $ 1,168.75 $ 1,200.00
Interest Income 702-15010-0001 $ 32,163.00 $ 33,898.00 $ 34,905.00 $ 27,992.00 $ 27,200.00 $ 12,000.00
Sales of Lots 702-18990-0001 $ 6,400.00 $ 26,800.00 $ 15,133.00 $ 6,133.00 $ 13,616.50 $ 12,000.00
Reserve Transfer GF 702-41050-0100 $ 11,554.00 $ 15,603.00 $ 33,085.00 $ 32,123.00 $ 0.00  
Reserve Transfer  Hillcrest Int $ 0.00 $ 0.00 $ 28,271.20 $ 46,214.00
Total Revenue Hillcrest $ 56,317.00 $ 82,226.00 $ 89,923.00 $ 72,198.00 $ 75,306.45 $ 0.00 $ 76,464.00

Hillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery Expenses
Draft BWS 2 Requested 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Hillcrest Cemetery   Adopted Requested Comments
Salaries 702-71400-1130 $ 31,245.00 $ 33,442.00 $ 35,409.00 $ 34,458.00 $ 37,272.00 $ 37,272.00 $ 37,272.00  
Part Time $ 4,892.00 $ 4,637.00 $ 10,000.00 $ 10,000.00 $ 10,000.00  
Part Time (summer intern) $ 4,224.00 $ 4,400.00 $ 4,600.00 $ 4,600.00 $ 4,600.00  
Payroll - FICA (7.65%) 702-71400-2100 $ 2,170.00 $ 2,500.00 $ 3,016.00 $ 3,324.00 $ 3,968.21 $ 3,968.21 $ 3,968.21
VRS 702-71400-2210 $ 3,812.00 $ 4,384.00 $ 3,871.00 $ 3,659.00 $ 4,241.55 $ 4,241.55 $ 4,241.55
Life Insurance 702-71400-2240 $ 311.00 $ 342.00 $ 287.00 $ 276.00 $ 104.36 $ 104.36 $ 104.36
Hospitalization BCBS 702-71400-2300 $ 4,368.00 $ 5,256.00 $ 5,859.00 $ 6,091.00 $ 6,359.00 $ 6,360.00 $ 6,870.00 8% increase
Dental 702-71400-2310 $ 312.00 $ 369.00 $ 367.00 $ 408.00 $ 364.00 $ 377.00 $ 410.00 8% increase
Auditing 702-71400-3120 $ 500.00 $ 500.00 $ 410.00 $ 450.00 $ 465.00 $ 465.00 Contract
Repairs/Maintenance 702-71400-3310 $ 6,234.00 $ 2,755.00 $ 2,707.00 $ 1,933.00 $ 7,500.00 $ 6,000.00
Miscellaneous 702-71400-5800 $ 248.00 $ 300.00 $ 299.00 $ 77.00 $ 248.61 $ 232.88 Balance Mechanism
Supplies 702-71400-6001 $ 69.00 $ 39.00 $ 50.00 $ 0.00 $ 100.00 $ 100.00
Soil Treatment 702-71400-6003 $ 500.00 $ 500.00 $ 0.00 $ 250.00 $ 250.00 $ 250.00
Fuel 702-71400-6008 $ 1,274.00 $ 1,216.00 $ 1,577.00 $ 1,110.00 $ 1,500.47 $ 1,750.00
Lights (Flags) 702-71400-6017 $ 150.00 $ 94.00 $ 150.00 $ 109.00 $ 200.00 $ 200.00
Capital Exp. Vehicle 702-71400-8212 $ 9,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00  
Repurchase of Lots $ 0.00 $ 0.00  $ 0.00
Capital Improvements $ 9,700.00 $ 0.00 $ 0.00  
Total Expense Hillcrest Expenses $ 55,914.00 $ 50,808.11 $ 63,118.00 $ 70,882.00 $ 77,173.20 $ 66,923.12 $ 76,464.00
Total Revenue  Hillcrest $ 56,317.00 $ 82,226.00 $ 89,923.00 $ 72,198.00 $ 75,306.45 $ 0.00 $ 76,464.00

Balance $ 403.00 $ 31,417.89 $ 26,805.00 $ 1,316.00 $ (1,866.75) $ (66,923.12) $ (0.00)

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014

Hillcrest Expenses $ 55,914.00 $ 50,808.11 $ 63,118.00 $ 70,882.00 $ 77,173.20 $ 76,464.00

Water Sewer $ 631,082.00 $ 701,908.00 $ 816,795.00 $ 943,914.00 $ 839,150.00 $ 837,350.00

Admin $ 336,068.00 $ 498,206.00 $ 758,299.00 $ 740,078.00 $ 613,129.41 $ 715,379.41
Police $ 329,708.00 $ 355,164.00 $ 396,765.00 $ 459,720.00 $ 391,730.88 $ 444,249.20
Streets $ 83,861.00 $ 70,931.20 $ 83,019.00 $ 72,483.00 $ 136,085.10 $ 155,770.76
Trash $ 81,386.00 $ 130,449.00 $ 99,396.00 $ 88,599.00 $ 98,310.13 $ 99,938.60
Oakland $ 19,021.00 $ 12,779.00 $ 13,183.00 $ 12,505.00 $ 14,014.88 $ 14,165.88
Fire $ 18,000.00 $ 18,298.00 $ 16,575.00 $ 16,603.00 $ 17,000.00 $ 17,000.00
Ballfield $ 1,023.00 $ 1,045.00 $ 1,247.00 $ 989.00 $ 1,700.00 $ 1,700.00
Recycle $ 8,941.00 $ 10,529.00 $ 11,759.00 $ 10,801.00 $ 9,402.59 $ 11,117.80

$ 1,850,117.31 $ 2,260,156.00 $ 2,416,574.00 $ 2,197,696.21 $ 2,373,135.66

$ 640,945.00 $ 669,542.00

$ 1,097,401.20 $ 1,380,243.00 $ 1,401,778.00 $ 1,281,373.00 $ 1,459,321.66
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Town of Louisa Draft BWS 1
FY 2011-2012  Budget WorkSheet AuditedAuditedAuditedAudited Adopted Adopted Requested Comments
General Fund Revenue 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
General Fund   
Revenue  
Assed Value (RE) .166/$100  .71/$100
Real Estate Tax 100-11010-0001 $ 202,266.00 $ 184,483.00 $ 189,099.00 $ 215,938.00 $ 205,350.00 $ 200,000.00 91% collected YTD (lower valuse by 3%)
Delinquent RE Tax 100-11010-0002 $ 1,253.00 $ 767.00 $ 268.00 $ 783.00 $ 1,000.00 $ 750.00
Personal Prop. Tax 100-11020-0001 $ 60,554.00 $ 36,308.00 $ 47,623.00 $ 47,619.00 $ 46,200.00 $ 46,200.00 86% collected YTD
Delinquent PP Tax 100-11020-0002 $ 76.00 $ 45.00 $ 135.00 $ 10.00 $ 66.50 $ 250.00
VA PP relief Allowance 100-11020-0003 $ 0.00 $ 21,379.00 $ 21,379.00 $ 21,379.00 $ 21,379.00 $ 21,379.00 State award
Public Service 100-11025-0001 $ 10,123.00 $ 8,119.00 $ 7,680.00 $ 7,328.00 $ 7,600.00 $ 7,600.00
Penalties RE & PP 100-11060-0001 $ 2,093.00 $ 1,222.00 $ 1,004.00 $ 3,299.00 $ 1,380.00 $ 1,000.00
Interest Re & PP 100-11060-0002 $ 1,362.00 $ 648.00 $ 522.00 $ 3,020.00 $ 1,388.00 $ 1,000.00
Sales Tax 100-12010-0001 $ 31,408.00 $ 35,846.00 $ 31,572.00 $ 35,499.00 $ 35,500.00 $ 40,000.00
Power Consumption 100-12020-0002 $ 4,363.00 $ 4,500.00 $ 0.00 $ 4,306.00 $ 0.00 $ 0.00
Business License 100-12030-0001 $ 204,070.00 $ 170,140.00 $ 225,777.00 $ 233,786.00 $ 210,000.00 $ 225,000.00
Comcast Franc. Tax 100-12040-0002 $ 8,215.00 $ 8,000.00 $ 4,581.00 $ 0.00 $ 5,200.00 $ 5,200.00
Vehicle License 100-12050-0001 $ 17,491.00 $ 16,201.00 $ 14,078.00 $ 0.00 $ 0.00 $ 0.00 Rate set at 0
Lodging Tax $ 0.00 $ 0.00 $ 0.00 $ 1,667.00 $ 2,000.00 $ 2,000.00
Bank Stock Tax 100-12060-0001 $ 92,994.00 $ 94,306.00 $ 82,619.00 $ 127,394.00 $ 75,000.00 $ 75,000.00
Meals Tax 100-12110-0001 $ 456,902.00 $ 492,833.00 $ 502,565.00 $ 463,483.00 $ 450,000.00 $ 450,000.00
Bldg/Zoning/sign Permits 100-13030-0007 $ 5,110.00 $ 2,914.00 $ 2,074.00 $ 1,103.00 $ 1,500.00 $ 1,500.00
SUP Application Fee 100-13030-0100 $ 500.00 $ 700.00 $ 750.00 $ 1,315.00 $ 1,500.00 $ 1,500.00
Court Fines/ Forfeiture 100-14010-0001 $ 41,071.00 $ 43,152.00 $ 33,540.00 $ 35,863.00 $ 37,000.00 $ 30,000.00
Parking Tickets 100-14010-0002 $ 5,240.00 $ 4,185.00 $ 3,035.00 $ 770.00 $ 3,307.50 $ 1,000.00
Interest Earned 100-15010-0001 $ 57,489.00 $ 42,198.00 $ 31,084.00 $ 18,684.00 $ 18,250.00 $ 8,600.00
Intrest Earned-Suntrust 100-15010-0002 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
Adelphia Tower Rental 100-15020-0003 $ 650.00 $ 600.00 $ 600.00 $ 600.00 $ 600.00 $ 600.00 Contract
NTELOS Tower Rental 100-15020-0004 $ 420.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
Pettit Storage Rental 100-15020-0005 $ 6,450.00 $ 4,200.00 $ 4,300.00 $ 4,800.00 $ 4,800.00 $ 4,800.00 Contract
Gilbreath Tower Rental 100-15020-0006 $ 600.00 $ 600.00 $ 600.00 $ 600.00 $ 600.00 $ 600.00 Contract
Pettit Barracks Rental 100-15020-0007 $ 0.00 $ 1,500.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
Parking Meters 100-16070-0003 $ 5,900.00 $ 5,556.00 $ 6,272.00 $ 6,372.00 $ 5,700.00 $ 4,000.00
Solid Waste Fee 100-16080-0001 $ 0.00 $ 11,501.00 $ 10,471.00 $ 8,819.00 $ 11,000.00 $ 11,000.00
Miscellaneous Revenue 100-18990-0001 $ 450.00 $ 3,808.00 $ 617.00 $ 953.00 $ 500.00 $ 0.00
Sale of Obsolete Equip 100-18990-0009 $ 3,411.00 $ 1,000.00 $ 5,365.00 $ 9,545.00 $ 1,500.00 $ 13,000.00 Brass, 1900 tractor, 3 cars
FireWorks LCVFD 100-18990-0015 $ 2,500.00 $ 2,456.00 $ 2,575.00 $ 2,575.00 $ 2,500.00 $ 2,500.00
Cost Share LDDC 100-18990-0016 $ 0.00 $ 17,872.00 $ 24,711.00 $ 21,495.00 $ 25,090.00 $ 27,000.00
Hillcrest Lot Sale 100-18990-0702 $ 3,200.00 $ 13,400.00 $ 7,567.00 $ 3,067.00 $ 7,000.00 $ 7,000.00
Suntrust Loan 100-200-200 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
ABC Profits 100-22010-0001 $ 821.00 $ 821.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
Wine Tax 100-22010-0002 $ 861.00 $ 861.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
Rolling Stock Tax 100-22010-0005 $ 3,014.00 $ 3,234.00 $ 1,527.00 $ 1,659.00 $ 1,527.00 $ 1,600.00
Communication Tax $ 2,280.00 $ 8,748.00 $ 7,709.00 $ 7,321.00 $ 6,050.00 $ 4,500.00
Law Enforce Assistance 100-24040-0001 $ 41,624.00 $ 41,814.00 $ 40,241.00 $ 36,882.00 $ 36,446.00 $ 32,640.00 State Estimate
Anti-Litter Grant 100-24040-0007 $ 1,139.00 $ 1,108.00 $ 896.00 $ 1,047.67 $ 900.00 State Estimate
Fire Programs 100-24040-0012 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00
Police/Fire Grants 100-24040-0013 $ 0.00 $ 0.00 $ 3,084.00 $ 36,382.00 $ 3,000.00 $ 3,000.00
OutDoor Grant $ 20,324.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
Transfer from Reserve $ 0.00 $ 0.00 $ 0.00 $ 100,000.00 $ 20,000.00 $ 0.00  
Transfer from Reserve $ 0.00 $ 24,000.00 $ 0.00  
Garnishee Fees $ 0.00 $ 0.00 $ 83.00 $ 90.00 $ 50.00 $ 50.00
TEA 21 Grant - Downtown $ 198,693.00 $ 100,000.00 $ 169,000.00 VDOT Share TEA 21 Lyde / CHS
DMV Grant $ 0.00 $ 0.00 $ 4,290.00 $ 12,168.00 $ 17,460.00 $ 11,800.00 2/28/11 Grant Application
VA Commish for Arts $ 5,000.00 3/15/11 Grant Application
Oakland Cemetery Revenue $ 2,576.00 $ 2,323.00 $ 898.00 $ 149.00 $ 117.00 $ 120.00
Total Revenue $ 1,305,661.00 $ 1,297,379.00 $ 1,329,403.00 $ 1,684,312.00 $ 1,400,608.67 $ 0.00 $ 1,425,089.00

General Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund ExpensesGeneral Fund Expenses
AdministrationAdministrationAdministrationAdministrationAdministrationAdministration
Draft BWS 1 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 Comments
      Requested
Mayor's Salary 100-10000-1110 $ 2,400.00 $ 2,400.00 $ 3,600.00 $ 3,600.00 $ 3,600.00 $ 3,600.00
Manager/Clerk/Treasurer 100-10000-1111 $ 76,943.00 $ 89,441.00 $ 98,085.00 $ 98,085.00 $ 106,100.00 $ 106,100.00  
Planning Commission 100-10000-1115 $ 2,040.00 $ 2,400.00 $ 4,500.00 $ 4,500.00 $ 4,500.00 $ 4,500.00
Salaries, Grounds 100-10000-1116 $ 11,121.00 $ 30,125.00 $ 34,697.00 $ 46,504.00 $ 33,500.00 $ 33,500.00  
Council Fees 100-10000-1711 $ 8,000.00 $ 8,000.00 $ 12,000.00 $ 12,000.00 $ 12,000.00 $ 12,000.00
FICA (7.65%) 100-10000-2100 $ 7,783.00 $ 10,144.00 $ 11,584.00 $ 12,519.00 $ 12,217.05 $ 0.00 $ 12,217.05
VRS 100-10000-2210 $ 11,381.00 $ 16,558.00 $ 14,215.00 $ 14,172.00 $ 15,886.48 $ 0.00 $ 15,886.48
Life Insururance 100-10000-2240 $ 929.00 $ 1,284.00 $ 1,058.00 $ 1,059.00 $ 390.88 $ 0.00 $ 390.88
Hospitalization (BCBS) 100-10000-2300 $ 9,167.00 $ 18,765.00 $ 22,573.00 $ 27,413.00 $ 19,258.00 $ 19,258.00
Dental 100-10000-2310 $ 715.00 $ 1,387.00 $ 1,233.00 $ 2,040.00 $ 1,800.00 $ 1,800.00
Work. Comp. (VMGSIA) 100-10000-2700 $ 13,613.00 $ 9,661.00 $ 12,782.00 $ 18,855.00 $ 17,590.00 $ 18,000.00
Unemployment Comp 100-10000-2900 $ 2,463.00 $ 1,453.00 $ 95.00 $ 2,000.00 $ 1,000.00 $ 1,000.00
Custodial Services 100-10000-3100 $ 9,356.00 $ 11,961.00 $ 15,414.00 $ 14,155.00 $ 15,250.00 $ 15,250.00 NO contract increase
Audit 100-10000-3120 $ 12,555.00 $ 12,950.00 $ 12,910.00 $ 13,750.00 $ 14,000.00 $ 14,000.00 contract
Site Plan Review Fees 100-10000-3122 $ 0.00 $ 0.00 $ 0.00
Legal Fees 100-10000-3150 $ 13,737.00 $ 12,500.00 $ 15,000.00 $ 17,655.00 $ 24,000.00 $ 30,000.00 Contract increase
Bond legal fees 100-10000-3151 $ 2,550.00 $ 7,741.00 $ 0.00 $ 0.00 $ 5,000.00 Southern Loop Project VRA
Election Fees 100-10000-3152 $ 2,002.00 $ 2,208.00 $ 0.00 $ 0.00 Not Required this year
Website Maintenance 100-10000-3160 $ 1,620.00 $ 2,063.00 $ 1,060.00 $ 900.00 $ 2,000.00 $ 2,000.00
Bank Service Charges 100-10000-3180 $ 0.00 $ 316.00 $ 112.00 $ 400.00 $ 250.00 $ 250.00
Economic Development 100-10000-3190 $ 0.00 $ 30,962.00 $ 13,497.00 $ 4,000.00 $ 2,000.00 $ 4,000.00 $1K for Flag - $1K Farmers Mkt
Repairs/Maint - Equip 100-10000-3310 $ 2,400.00 $ 4,132.00 $ 6,208.00 $ 4,059.00 $ 6,500.00 $ 6,500.00
Software Maintenance 100-10000-3315 $ 3,729.00 $ 3,513.00 $ 3,588.00 $ 3,530.00 $ 4,000.00 $ 4,000.00
Repairs/Maint - Grds 100-10000-3330 $ 8,894.00 $ 12,299.00 $ 12,785.00 $ 9,741.00 $ 12,000.00 $ 12,000.00
Advertising 100-10000-3600 $ 7,501.00 $ 7,941.00 $ 5,714.00 $ 7,910.00 $ 7,000.00 $ 8,000.00
Postage 100-10000-5210 $ 3,328.00 $ 2,771.00 $ 2,840.00 $ 3,506.00 $ 3,500.00 $ 4,000.00
Telephone 100-10000-5230 $ 9,214.00 $ 5,828.00 $ 5,912.00 $ 6,345.00 $ 7,000.00 $ 6,750.00
Cell Phone Cingular 100-10000-5235 $ 1,322.00 $ 1,555.00 $ 1,945.00 $ 3,343.00 $ 2,500.00 $ 3,600.00
Insurance (VMLP) 100-10000-5309 $ 31,346.00 $ 36,021.00 $ 35,804.00 $ 33,813.00 $ 34,000.00 $ 36,000.00 Estimate (LCRWWTP increase)
Copier 100-10000-5410 $ 3,455.00 $ 3,422.00 $ 3,545.00 $ 3,582.00 $ 3,300.00 $ 3,300.00 Contract
Conferences/Education 100-10000-5540 $ 8,312.00 $ 7,831.00 $ 4,071.00 $ 2,242.00 $ 4,000.00 $ 4,000.00
Miscellaneous 100-10000-5800 $ 1,795.00 $ 572.00 $ 783.00 $ 2,185.00 $ 2,250.00 $ 1,250.00 Employee Recognition/service awards
Office Supplies 100-10000-6001 $ 7,407.00 $ 7,781.00 $ 8,363.00 $ 5,681.00 $ 8,500.00 $ 8,000.00
Shenandoah Water 100-10000-6002 $ 582.00 $ 529.00 $ 270.00 $ 350.00 $ 300.00 $ 300.00 Shop and PD
Emergency gen maint $ 0.00 $ 577.00 $ 325.00 $ 750.00 $ 750.00 Contract
Alarm Monitoring (All) 100-10000-6004 $ 828.00 $ 687.00 $ 540.00 $ 700.00 $ 700.00 Contract
Elevator Maint and Inspection 100-10000-6005 $ 2,280.00 $ 1,988.00 $ 2,300.00 $ 2,300.00 Contract
Fire System Maint & Insp 100-10000-6006 $ 950.00 $ 600.00 $ 1,126.00 $ 2,800.00 $ 2,800.00 Contract
HVAC Service Contract $ 1,854.00 $ 1,854.00 $ 1,854.00 Contract
Fire Alarm Maint and Insp $ 600.00 $ 1,300.00 $ 700.00 $ 700.00 Contract
Propane 100-10000-5125 $ 8,516.00 $ 4,742.00 $ 7,157.00 $ 6,000.00 $ 6,000.00
Electricity 100-10000-5110 $ 14,038.00 $ 15,933.00 $ 13,197.00 $ 10,005.00 $ 14,000.00 $ 13,500.00
Fuel Oil 100-10000-5120 $ 2,100.00 $ 2,100.00 $ 2,500.00  $ 2,500.00
Road Fuel 100-10000-6008 $ 2,090.00 $ 1,760.00 $ 2,200.00 $ 2,200.00
Vehicle Licenses 100-10000-6009 $ 55.00 $ 15.00 $ 15.00
Dues, Subscriptions 100-10000-6012 $ 1,206.00 $ 1,409.00 $ 1,582.00 $ 1,443.00 $ 1,500.00 $ 1,510.00
Safety Equip/PPE 100-10000-6021 $ 1,170.00 $ 1,381.00 $ 1,254.00 $ 53.00 $ 2,000.00 $ 2,000.00
TEA21 Grant Match 100-10000-7001 $ 0.00  $ 42,250.00 $42250 TEA 21 Grant Match - Brads Memo
TEA 21 Grant Match RT 33 $ 0.00  $ 0.00
TEA Grant RT 33 100-10000-7003 $ 59,940.00  $ 0.00
Capital Improv Vehicles/equip 100-10000-8100 $ 16,089.00 $ 0.00 $ 4,000.00 $ 2,083.00 $ 0.00 $ 27,500.00 Admin SUV
Capital Improv, Res Fd 100-10000-8213 $ 0.00  
Computer, Brite 100-10000-8214 $ 7,336.00 $ 7,719.00 $ 7,720.00 $ 7,377.00 $ 9,000.00
Computer/Printer 100-10000-8218 $ 750.00 $ 2,935.00 $ 450.00 $ 1,000.00 $ 1,250.00 $ 6,700.00 Manager and Council Laptops
Interim LoanTown Hall. 100-10000-9000 $ 0.00  $ 0.00  
Louisa Arts Center LDDC P2,3 TC 100-10000-9002 $ 76,624.00 $ 76,624.00 $ 76,624.00 $ 76,624.00 $ 76,624.00 Contract
Va Commish for the Arts Grant (pass through) $ 5,000.00 3/15/11 application
Transfer W/S 100-93100-501 $ 0.00 $ 0.00 $ 0.00
Transfer, Oakland Cem 100-93100-701 $ 0.00 $ 0.00 $ 0.00
Transfer, Hillcrest Cem 100-93100-702 $ 11,554.00 $ 15,603.00 $ 33,085.00 $ 32,123.00 $ 0.00 $ 45,674.00  
School Expenses 100-93100-6000 $ 0.00 $ 0.00 $ 0.00
TEA Grant Downtown $ 44,014.00 $ 120,000.00 $ 169,000.00 VDOT TEA Lyde-CH Sq Grant - Brad's Memo
VAODF Const 100-10000-7004 $ 0.00 $ 0.00 $ 0.00
Town Hall Debt Service RD $ 104,244.00 $ 104,244.00 $ 104,244.00 Debt service
RD Forced Savings $ 0.00  
Pettit House Museum Rpr $ 0.00  
Pettit House Utilities $ 0.00 $ 0.00
Code Updates $ 3,541.00 $ 865.00 $ 1,500.00 $ 2,000.00
Vehicle Allowance  $ 3,000.00 $ 2,000.00
Financial Consultant $ 8,267.00  
Total Admin Expense $ 336,068.00 $ 498,206.00 $ 521,372.00 $ 740,078.00 $ 733,129.41 $ 0.00 $ 914,273.41

$ 1,466,258.82
PolicePolicePolicePolicePolicePolice

 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Draft BWS 1   Adopted Requested Comments
Incentive Pay 100-31000-1121 $ 1,770.00 $ 0.00 $ 0.00 $ 0.00
Salaries Policemen 100-31000-1139 $ 194,187.00 $ 195,606.00 $ 224,307.00 $ 224,325.00 $ 207,010.00 $ 207,010.00 $ 242,000.00  
Overtime 100-31000-1140 $ 3,666.00 $ 4,053.00 $ 5,745.00 $ 0.00 $ 0.00 $ 4,000.00  
DMVGrant Equipment $ 3,430.00 $ 7,298.00 $ 8,035.00 $ 8,035.00 $ 800.00 2/28/11 Grant Application
DMV Grant Overtime $ 3,025.00 $ 2,288.00 $ 5,600.00 $ 5,600.00 $ 9,800.00 2/28/11 Grant Application
DMV Grant FICA $ 400.00 $ 665.00 $ 665.00 $ 750.00 2/28/11 Grant Application
DMV Grant Match Maint $ 59.00 $ 910.00 $ 910.00 $ 1,000.00 2/28/11 Grant Application Match(fm maint line)
DMV Grant Match Fuel $ 0.00 $ 2,000.00 $ 2,000.00 $ 1,360.00 2/28/11 Grant Application Match (fm fuel line)
DMV Grant Training $ 303.00 $ 250.00 $ 250.00 $ 500.00 2/28/11 Grant Application 
Holiday / PT Pay $ 38,000.00 $ 38,000.00 $ 0.00  
FICA (7.65%) 100-31000-2100 $ 15,092.00 $ 15,275.00 $ 17,746.00 $ 18,018.00 $ 19,171.67 $ 19,171.67 $ 18,819.00
VRS 100-31000-2210 $ 24,800.00 $ 25,517.00 $ 22,582.00 $ 23,335.00 $ 23,557.74 $ 23,557.74 $ 27,539.60
Life Insurance 100-31000-2240 $ 2,025.00 $ 1,990.00 $ 1,680.00 $ 1,744.00 $ 579.63 $ 579.63 $ 677.60
Hospitalization BCBS 100-31000-2300 $ 29,845.00 $ 33,649.00 $ 37,693.00 $ 31,776.00 $ 22,086.00 $ 22,086.00 $ 22,086.00
Dental 100-31000-2310 $ 1,922.00 $ 2,150.00 $ 2,413.00 $ 2,257.00 $ 2,448.00 $ 2,448.00 $ 2,448.00
Eqiup. Replacement 100-31000-3310 $ 1,781.00 $ 1,500.00 $ 1,500.00 $ 4,300.00 includes $2800 for vest replacement
Uniform Cleaning 100-31000-3700 $ 739.00 $ 937.00 $ 268.00 $ 625.00 $ 750.00 $ 750.00 $ 750.00
Telephone 100-31000-5230 $ 2,760.00 $ 2,668.00 $ 3,160.00 $ 2,700.00 $ 2,700.00 $ 2,700.00
Cell Phones/ pagers 100-31000-5235 $ 2,016.00 $ 1,891.00 $ 2,358.00 $ 2,814.00 $ 3,500.00 $ 3,500.00 $ 3,500.00  
Copier 100-31000-5410 $ 666.00 $ 693.00 $ 499.00 $ 626.00 $ 780.00 $ 780.00 $ 780.00  
Conferences/Education 100-31000-5540 $ 154.00 $ 1,718.00 $ 1,620.00 $ 1,118.00 $ 2,000.00 $ 2,000.00 $ 2,000.00
Miscellaneous 100-31000-5800 $ 703.00 $ 961.00 $ 727.00 $ 2,001.00 $ 687.85 $ 687.85 $ 1,500.00
Dues, Subscriptions 100-31000-5810 $ 3,550.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,750.00 $ 3,750.00 $ 3,750.00
Supplies & Material 100-31000-6001 $ 2,220.00 $ 3,007.00 $ 2,715.00 $ 3,735.00 $ 2,500.00 $ 2,500.00 $ 3,500.00
K-9 Unit 100-31000-6003 $ 1,244.00 $ 829.00 $ 1,030.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
Electricity 100-31000-5110 $ 1,570.00 $ 3,404.00 $ 3,052.00 $ 3,750.00 $ 3,750.00 $ 3,750.00
Other Repair, Maint. 100-31000-6007 $ 113.00 $ 145.00 $ 5.00 $ 35.00 $ 200.00 $ 200.00 $ 500.00
Fuel 100-31000-6008 $ 13,186.00 $ 20,235.00 $ 19,303.00 $ 12,282.00 $ 18,500.00 $ 18,500.00 $ 21,765.00 Price Increase 
Vehicle Repair 100-31000-6009 $ 6,892.00 $ 5,697.00 $ 8,089.00 $ 7,403.00 $ 4,500.00 $ 4,500.00 $ 4,000.00  
Police Radios 100-31000-6014 $ 268.00 $ 895.00 $ 0.00 $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00
Grant Match 100-31000-7000 $ 2,161.00 $ 0.00 $ 343.00 $ 3,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00
Equip. Replace. (radio) 100-31000-8101 $ 924.00 $ 1,454.00 $ 2,500.00 $ 2,500.00 $ 2,500.00
New Equipment 100-31000-8102 $ 3,127.00 $ 5,451.00 $ 5,998.00 $ 8,985.00 $ 3,500.00 $ 3,500.00 $ 6,000.00 700 uniforms, 1800 Leather gear
Video Camera Vehicles $ 16,776.00 $ 0.00 $ 0.00 $ 0.00  
Software Maintenance and Air Time - RMS $ 0.00
Server/Computers/Alarm $ 9,776.00 $ 0.00 $ 0.00 $ 1,100.00 Software/Server Maint and Alarm 
Public Defender fees $ 1,800.00 $ 1,495.00 $ 1,440.00 $ 1,800.00 $ 1,800.00 $ 1,800.00
Building Maint $ 1,516.00 $ 1,080.00 $ 2,000.00 $ 2,000.00 $ 2,000.00
Capital Expenses $ 55,259.00 $ 0.00 $ 0.00 $ 56,000.00 2 new vehicles
Public (Relations) Education $ 500.00 $ 500.00 $ 1,500.00 added $1k and renamed
Uniform Replacement $ 1,800.00 New Line Item
Advertising $ 700.00 New Line Item
VaLORS $ 1,500.00 New 1 time expense for study
Admin Asst $ 0.00 $ 0.00 $ 0.00  
Capital Expenditures 100-31000-8212 $ 24,798.00 $ 24,798.00 $ 24,798.00 $ 3,000.00 $ 3,000.00 $ 8,333.00 Evidence Locker Rehab - Generator
Total Police Expenditures $ 329,708.00 $ 355,164.00 $ 396,765.00 $ 459,720.00 $ 391,730.88 $ 391,730.88 $ 470,808.20

$ 919,440.00
Streets and SidewalksStreets and SidewalksStreets and SidewalksStreets and SidewalksStreets and SidewalksStreets and Sidewalks

Draft BWS 1 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Streets/Sidewalks 100-41000-0000   Adopted Requested Comments
Salaries 100-41000-1130 $ 17,488.00 $ 19,413.00 $ 17,792.00 $ 16,598.00 $ 18,378.00 $ 18,378.00 $ 18,378.00  
overtime $ 1,130.00 $ 1,280.00 $ 2,000.00 $ 2,000.00 $ 2,000.00
Part Time $ 11,383.00 $ 8,612.00 $ 15,200.00 $ 15,200.00 $ 15,200.00  
CDL Pay 100-41000-1131 $ 4,423.00 $ 6,875.00 $ 7,500.00 $ 6,924.00 $ 7,500.00 $ 7,500.00 $ 7,500.00
FICA (7.65%) 100-41000-2100 $ 1,957.00 $ 2,188.00 $ 3,098.00 $ 2,388.00 $ 2,721.72 $ 2,721.72 $ 2,721.72
VRS 100-41000-2210 $ 1,845.00 $ 2,212.00 $ 2,050.00 $ 1,898.00 $ 2,810.86 $ 2,810.86 $ 2,810.86
Life Insurance 100-41000-2240 $ 151.00 $ 172.00 $ 153.00 $ 142.00 $ 71.18 $ 71.18 $ 71.18
Hospitalization BCBS 100-41000-2300 $ 2,219.00 $ 2,977.00 $ 3,307.00 $ 3,310.00 $ 3,163.00 $ 3,163.00 $ 3,163.00
Dental 100-41000-2310 $ 181.00 $ 207.00 $ 221.00 $ 212.00 $ 408.00 $ 408.00 $ 408.00
Streets/Sidewalk,repairs 100-41000-3330 $ 3,322.00 $ 3,047.00 $ 4,000.00 $ 991.00 $ 2,000.00 $ 2,000.00 $ 2,000.00
Parking Meter Maint. 100-41000-3340 $ 1,712.00 $ 43.00 $ 51.00 $ 37.00 $ 250.00 $ 250.00 $ 250.00
Electricity 100-41000-5110 $ 16,195.00 $ 14,902.00 $ 19,275.00 $ 17,625.00 $ 20,000.00 $ 20,000.00
Miscellaneous 100-41000-5800 $ 262.00 $ 236.00 $ 192.00 $ 139.00 $ 100.00  $ 0.00  
Beautification 100-41000-6003 $ 943.00 $ 967.00 $ 3,000.00 $ 240.00 $ 1,000.00 $ 3,000.00 $3K To meet Tree City Designation
Supplies 100-41000-6007 $ 585.00 $ 615.00 $ 969.00 $ 509.00 $ 1,000.00 $ 1,000.00 $ 1,000.00
Fuel 100-41000-6008 $ 1,226.00 $ 2,304.00 $ 2,258.00 $ 2,667.00 $ 2,300.00 $ 2,300.00 $ 2,300.00
Vehicle Maintenance 100-41000-6009 $ 3,443.00 $ 3,720.00 $ 2,268.00 $ 1,882.00 $ 4,000.00 $ 4,000.00 $ 4,000.00
Uniforms 100-41000-6011 $ 823.00 $ 901.00 $ 1,089.00 $ 884.00 $ 1,000.00 $ 1,000.00
Signs 100-41000-6021 $ 520.00 $ 141.00 $ 179.00 $ 0.00 $ 350.00 $ 350.00
Christmas Lights 100-41000-6022 $ 82.00 $ 201.00 $ 14.00 $ 1,901.00 $ 200.00 $ 500.00
Snow Removal 100-41000-6023 $ 914.00 $ 943.00 $ 1,500.00 $ 3,694.00 $ 1,500.00 $ 1,500.00
Equipment Replacement 100-41000-8101 $ 1,466.00 $ 331.00 $ 1,590.00 $ 550.00 $ 0.00 $ 0.00  
Main Street Parking $ 22,000.00 $ 52,000.00  Lease and upgrade
Capital Expenditures 100-41000-8201 $ 0.00 $ 24,000.00  $ 15,333.00 New Tractor - Generator
Capital Expenditures $ 58,000.00 208 Connect St Lights
Contingency $ 0.00 $ 4,132.34 $ 0.00  
Capital Expenses  $ 20,000.00 Elm Sidewalk-McDonald to Dr Andre
Total Streets /Sidewalk $ 83,861.00 $ 70,931.20 $ 83,019.00 $ 72,483.00 $ 136,085.10 $ 61,802.76 $ 233,485.76

Fire and RescueFire and RescueFire and RescueFire and RescueFire and RescueFire and Rescue
Draft BWS 1 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Fire/Rescue 100-32100-0000   Adopted Requested Comments
Fire Rescue Donations Ins 100-32100-5640 $ 5,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00
Fire Donation - Fire Programs pass thru 100-32100-5641 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00 $ 8,000.00
Fire Dept. Projects 100-32100-5642 $ 5,000.00 $ 1,842.00 $ 0.00 $ 28.00 $ 500.00 $ 500.00
Pass Through Fire Works 100-32100-5643 $ 2,456.00 $ 2,575.00 $ 2,575.00 $ 2,500.00 $ 2,500.00
Fire / Rescue Total $ 18,000.00 $ 18,298.00 $ 16,575.00 $ 16,603.00 $ 17,000.00 $ 17,000.00

RecycleRecycleRecycleRecycleRecycleRecycle
Draft BWS 1 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Recycle Expenses 100-42350-0000   Adopted Requested Comments
Salaries 100-42350-1130 $ 6,451.00 $ 7,121.00 $ 8,307.00 $ 7,672.00 $ 6,668.00 $ 8,000.00  
FICA 7.65% 100-42350-2100 $ 529.00 $ 545.00 $ 636.00 $ 587.00 $ 510.10 $ 0.00 $ 612.00
VRS ) 100-42350-2210 $ 815.00 $ 1,024.00 $ 972.00 $ 872.00 $ 758.82 $ 0.00 $ 910.40
Life Insurance 100-42350-2240 $ 67.00 $ 80.00 $ 72.00 $ 65.00 $ 18.67 $ 0.00 $ 22.40
Hospitalization 100-42350-2300 $ 993.00 $ 1,634.00 $ 1,657.00 $ 1,497.00 $ 1,341.00 $ 1,350.00
Dental 100-42350-2310 $ 86.00 $ 125.00 $ 115.00 $ 108.00 $ 106.00 $ 106.00
Tipping Fee $ 2,400.00 Bulk Hauling to Troy, VA New Line
Recycle Expenses $ 8,941.00 $ 10,529.00 $ 11,759.00 $ 10,801.00 $ 9,402.59 $ 0.00 $ 11,000.80

Trash CollectionTrash CollectionTrash CollectionTrash CollectionTrash CollectionTrash Collection
Draft BWS 1 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Trash Collection 100-42300-0000   Adopted Requested Comments
Salaries 100-42300-1130 $ 52,260.00 $ 62,337.00 $ 39,559.00 $ 34,728.00 $ 41,532.00 $ 41,532.00 $ 41,532.00  
Part Time $ 16,323.00 $ 13,000.00 $ 14,250.00 $ 14,250.00 $ 14,250.00  
FICA (7.65) 100-42300-2100 $ 4,557.00 $ 5,016.00 $ 4,540.00 $ 3,783.00 $ 4,267.32 $ 4,267.32 $ 4,267.32
VRS 100-42300-2210 $ 3,759.00 $ 4,763.00 $ 4,665.00 $ 4,213.00 $ 6,347.99 $ 6,347.99 $ 6,347.99
Life Insurance 100-42300-2240 $ 304.00 $ 373.00 $ 347.00 $ 315.00 $ 116.29 $ 116.29 $ 116.29
Hospitalization BCBS 100-42300-2300 $ 4,363.00 $ 6,253.00 $ 7,220.00 $ 8,258.00 $ 6,283.00 $ 6,283.00 $ 6,283.00
Dental 100-42300-2310 $ 418.00 $ 491.00 $ 547.00 $ 604.00 $ 408.00 $ 408.00 $ 408.00
Repairs/Maint Equip't 100-42300-3310 $ 176.00 $ 377.00 $ 3,313.00 $ 112.00 $ 500.00 $ 500.00 $ 500.00
Truck Main't 100-42300-3320 $ 1,135.00 $ 4,048.00 $ 7,336.00 $ 10,731.00 $ 9,000.00 $ 9,000.00 $ 9,000.00
LANDFILL 100-42300-5120 $ 8,526.00 $ 9,241.00 $ 9,318.00 $ 8,769.00 $ 9,100.00 $ 10,000.00
Miscellaneous 100-42300-5800 $ 172.00 $ 41.00 $ 0.00 $ 0.00 $ 205.53 $ 0.00
Fuel 100-42300-6008 $ 3,829.00 $ 6,519.00 $ 5,083.00 $ 3,181.00 $ 5,100.00 $ 5,500.00
Supplies/Material 100-42300-6009 $ 75.00 $ 39.00 $ 56.00 $ 21.00 $ 100.00 $ 100.00
Uniform Rental 100-42300-6011 $ 823.00 $ 901.00 $ 1,089.00 $ 884.00 $ 1,100.00 $ 1,100.00
Trash Cans/Litter Grant 100-42300-7000 $ 989.00 $ 50.00 $ 0.00 $ 0.00  
Capital Expenditures 100-42300-8212 $ 0.00 $ 30,000.00 $ 0.00 $ 0.00  
Trash Collection $ 81,386.00 $ 130,449.00 $ 99,396.00 $ 88,599.00 $ 98,310.13 $ 82,704.60 $ 99,404.60

BallfieldBallfieldBallfieldBallfieldBallfieldBallfield
 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Draft BWS 1    Adopted Requested Comments

Ball Park  100-71300-0000
Ball Park Utilities 100-71300-5110 $ 1,023.00 $ 1,045.00 $ 1,247.00 $ 989.00 $ 1,700.00 $ 1,700.00
Ball Park $ 989.00 $ 1,700.00 $ 1,700.00 $ 1,700.00

Oakland CemeteryOakland CemeteryOakland CemeteryOakland CemeteryOakland CemeteryOakland Cemetery
2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

Draft BWS 1   Adopted Requested Comments
Salaries 701-71400-1130 $ 10,276.00 $ 8,903.00 $ 9,094.00 $ 8,713.00 $ 9,611.00 $ 9,611.00 $ 9,611.00  
FICA (7.65) 701-71400-2100 $ 786.00 $ 622.00 $ 697.00 $ 668.00 $ 735.24 $ 735.24 $ 735.24
VRS 701-71400-2210 $ 1,423.00 $ 1,085.00 $ 988.00 $ 920.00 $ 1,093.73 $ 1,093.73 $ 1,093.73
Life Insurance 701-71400-2240 $ 126.00 $ 85.00 $ 74.00 $ 69.00 $ 26.91 $ 26.91 $ 26.91
Hospitalization BCBS 701-71400-2300 $ 1,396.00 $ 1,476.00 $ 1,586.00 $ 1,599.00 $ 1,645.00 $ 1,645.00 $ 1,645.00
Dental 701-71400-2310 $ 140.00 $ 106.00 $ 105.00 $ 101.00 $ 150.00 $ 150.00 $ 150.00
Auditing 701-71400-3120 $ 125.00 $ 150.00 $ 60.00 $ 100.00 $ 125.00 $ 125.00 $ 125.00
Repairs/Maint. 701-71400-3310 $ 4,366.00 $ 75.00 $ 66.00 $ 100.00 $ 100.00 $ 100.00 $ 100.00
Miscellaneous 701-71400-5800 $ 169.00 $ 77.00 $ 50.00 $ 50.00 $ 50.00
Supplies 701-71400-6001 $ 70.00 $ 38.00 $ 5.00 $ 100.00 $ 100.00 $ 100.00
Agric. Soil Treatment 701-71400-6003 $ 0.00 $ 50.00 $ 50.00 $ 50.00
Fuel 701-71400-6008 $ 213.00 $ 183.00 $ 206.00 $ 32.00 $ 198.00 $ 198.00 $ 198.00
Lights (Flags) 701-71400-6017 $ 100.00 $ 94.00 $ 100.00 $ 121.00 $ 130.00 $ 130.00 $ 130.00
Oakland Cemetry $ 19,021.00 $ 12,779.00 $ 13,183.00 $ 12,505.00 $ 14,014.88 $ 14,014.88 $ 14,014.88

Revenue $ 1,305,661.00 $ 1,297,379.00 $ 1,329,403.00 $ 1,684,312.00 $ 1,400,608.67 $ 0.00 $ 1,425,089.00
Expense $ 878,008.00 $ 1,097,401.20 $ 1,143,316.00 $ 1,401,778.00 $ 1,401,373.00 $ 550,253.13 $ 1,761,687.66
Balance $ 427,653.00 $ 199,977.80 $ 186,087.00 $ 282,534.00 $ (764.33) $ (550,253.13) $ (336,598.66)

Water and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer RevenuesWater and Sewer Revenues
2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

Draft BWS 1 BudgetedBudgeted Actual   Adopted Requested Comments
Interest Earned 501-15010-0001 $ 7,000.00 $ 19,608.00 $ 17,407.00 $ 5,875.00 $ 3,772.00 $ 2,250.00
Water Revenue 501-16001-0001 $ 245,000.00 $ 250,000.00 $ 298,936.00 $ 295,000.00 $ 300,000.00 $ 324,000.00   
Sewer Revenue 501-16001-0002 $ 300,000.00 $ 305,000.00 $ 334,399.00 $ 310,715.00 $ 375,000.00 $ 375,000.00  
Louisa County Share - WWTP Inspection 501-200-0008 $ 10,747.00 $ 44,950.40 $ 63,917.20 Seay at Zions after Regional
DEQ WQIF Grant 501 200 0009 $ 85,726.00 $ 900,000.00 $ 205,000.00 Includes 15% holdback
Connection Fees/Water 501-16001-0003 $ 25,000.00 $ 25,000.00 $ 75,611.00 $ 24,500.00 $ 60,000.00 $ 50,000.00  
Connection Fees/Sewer 501-16001-0004 $ 25,000.00 $ 100,000.00 $ 206,735.00 $ 45,000.00 $ 100,000.00 $ 75,000.00
Penalty 501-16001-0007 $ 0.00 $ 1,000.00 $ 3,749.00 $ 2,600.00 $ 1,680.00 $ 2,000.00
Water Works Op. Fee 501-16001-0008 $ 1,500.00 $ 1,300.00 $ 1,363.00 $ 1,425.00 $ 1,450.00 $ 1,600.00
Bulk Water Sales $ 1,125.00 $ 400.00 $ 582.00 $ 500.00
Miscellaneous Income 501-18990-0001 $ 0.00 $ 140.00 $ 207.00 $ 120.00 $ 0.00
WWTP Expansion Financing 501-200-0007 $ 0.00 $ 317,404.00 $ 1,500,000.00 $ 750,000.00 Complete Oct 2011
LGIP W/S Fund 501-41050-0001 $ 125,000.00 $ 0.00  $ 0.00  
Carryover Water/Sewer 501-41050-0003 $ 27,482.00 $ 0.00 $ 0.00
Construction  Grant VDH - Southern Loop $ 0.00 $ 154,000.00 $ 138,600.00 10% complete 1 July
From W/S Reserve - VDH Grant match SL 501-41050-100  $ 0.00 $ 66,000.00 $ 59,400.00 10% complete 1 July
Water and Sewer Revenues $ 755,982.00 $ 701,908.00 $ 939,465.00 $ 1,099,599.00 $ 3,507,554.40 $ 0.00 $ 2,047,267.20

Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses Water Expenses 
 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Draft BWS 1   Adopted Requested Comments
Water Fund 501-45000-0000
Salaries - Water 501-45000-1130 $ 48,655.00 $ 73,616.00 $ 56,277.00 $ 67,943.00 $ 60,197.00 $ 60,197.00 $ 60,197.00  
PartTime $ 6,354.00 $ 3,327.00 $ 7,182.00 $ 7,182.00 $ 7,182.00  
Incentive  Pay 501-45000-1131 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00
Payroll Taxes, FICA 501-45000-2100 $ 5,607.00 $ 5,823.00 $ 5,027.00 $ 5,633.00 $ 5,345.74 $ 5,345.74 $ 5,345.74
VRS 501-45000-2210 $ 7,079.00 $ 10,195.82 $ 6,255.00 $ 7,331.00 $ 6,850.42 $ 6,850.42 $ 6,850.42
Life Insurance 501-45000-2240 $ 898.12 $ 465.00 $ 550.00 $ 168.55 $ 168.00
Hospitalization BCBS 501-45000-2300 $ 4,325.00 $ 8,300.00 $ 9,713.00 $ 13,159.00 $ 11,062.00 $ 11,063.00 $ 11,064.00
Dental 501-45000-2310 $ 515.00 $ 570.00 $ 577.00 $ 650.00 $ 578.00 $ 593.75 $ 599.69
Audit 501-45000-3120 $ 1,800.00 $ 1,800.00 $ 1,610.00 $ 1,600.00 $ 1,702.50 $ 1,702.00 Contract
Water Tank Main't. 501-45000-3180 $ 14,000.00 $ 14,500.00 $ 13,676.00 $ 14,429.00 $ 15,250.00 $ 15,182.00 Quote 1/4/2011
Repairs/Maint Equipm't 501-45000-3310 $ 2,650.00 $ 2,650.00 $ 879.00 $ 3,769.00 $ 2,650.00 $ 2,650.00
Advertising 501-45000-3600 $ 175.00 $ 175.00 $ 207.00 $ 669.00 $ 1,000.00 $ 1,000.00
Water Purchased 501-45000-5130 $ 122,850.00 $ 140,000.00 $ 176,332.00 $ 143,122.00 $ 180,000.00 $ 185,000.00
Postage/Billing Supplies 501-45000-5210 $ 1,000.00 $ 1,200.00 $ 1,296.00 $ 1,400.00 $ 1,224.00 $ 1,225.00
Water Testing Fees 501-45000-5220 $ 2,000.00 $ 6,967.00 $ 6,482.00 $ 4,000.00 $ 4,000.00
VDOT Fees 501-45000-5650 $ 200.00 $ 200.00 $ 125.00 $ 165.00 $ 600.00 $ 400.00
Waterworks Operation F 501-45000-5660 $ 1,200.00 $ 1,300.00 $ 1,537.00 $ 1,538.00 $ 1,600.00 $ 1,600.00 VDH Pass Through fee
Miscellaneous 501-45000-5800 $ 2,600.00 $ 100.00 $ 247.00 $ 250.00 $ 109.39 $ 0.00
Dues/Subscriptions 501-45000-5810 $ 175.00 $ 225.00 $ 480.00 $ 0.00 $ 500.00 $ 800.00
CSX fee 501-45000-5840 $ 0.00 $ 591.00 $ 534.00 $ 505.00 $ 505.00 Set Fee
Supplies 501-45000-6001 $ 7,200.00 $ 7,200.00 $ 4,899.00 $ 4,000.00 $ 7,200.00 $ 14,200.00 7K meter rebuild/replace
Fuel 501-45000-6008 $ 2,000.00 $ 1,500.00 $ 1,535.00 $ 1,152.00 $ 1,725.00 $ 2,000.00
Mapping 501-45000-6010 $ 3,798.00 $ 2,556.00 $ 2,500.00 $ 1,000.00
Uniforms 501-45000-6011 $ 983.00 $ 1,032.15 $ 1,089.00 $ 884.00 $ 1,100.00 $ 1,100.00
LCWA Connect Fees 501-45000-7000 $ 12,000.00 $ 10,000.00 $ 19,265.00 $ 10,000.00 $ 10,000.00 $ 5,000.00
Capital Expenditures 501-45000-8100 $ 5,000.00 $ 0.00 $ 15,000.00 $ 10,000.00  $ 7,167.00 Remote Read Ph III
THM Haa5 Remidiation $ 15,000.00 $ 0.00  
Equipment Replacem't 501-45000-8101 $ 5,000.00 $ 6,000.00 $ 6,451.00 $ 4,000.00 $ 5,000.00 $ 10,000.00 5K for tractor
Miss Utility $ 580.00 $ 2,000.00 $ 2,000.00
Road Repairs $ 750.00 $ 750.00 $ 1,000.00
Southern Loop $ 0.00 $ 220,000.00 $ 198,000.00
Fire Dept Projects $ 0.00 $ 0.00 $ 0.00
Water Contingency Fd 501-45000-9300 $ 2,500.00 $ 500.00 $ 16,115.00 $ 10,000.00 $ 35,394.00 $ 0.00
Water Expenses $ 274,493.00 $ 331,268.61 $ 344,267.00 $ 323,973.00 $ 613,693.60 $ 93,731.91 $ 549,437.85

Sewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer ExpensesSewer Expenses
Draft BWS 1 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Sewer Fund. 501-45500-0000   Adopted Requested Comments
Salaries, Sewer 501-45500-1130 $ 52,519.00 $ 54,620.00 $ 56,059.00 $ 67,943.00 $ 60,042.00 $ 60,042.00 $ 60,042.00  
Salaries WWTP Inspector $ 62,400.00 $ 62,400.00 $ 62,400.00
FICA WWTP Inspector $ 4,773.60 $ 4,773.60 $ 4,773.60
VRS WWTP Inspector $ 7,101.12 $ 7,101.12 $ 7,101.12
Life Insurance WWTP Inspector $ 174.72 $ 174.72 $ 174.72
BC/BS WWTP Inspector $ 14,200.00 $ 14,200.00 $ 14,218.00
Builders Risk WWTP Insurance $ 5,300.00 $ 5,300.00 $ 1,000.00
Dental WWTP Inspector $ 249.76 $ 249.76 $ 249.76
PartTime $ 6,354.00 $ 3,327.00 $ 6,156.00 $ 6,156.00 $ 6,200.00  
FICA 501-45500-2100 $ 4,018.00 $ 4,179.00 $ 4,818.00 $ 5,633.00 $ 4,593.21 $ 4,593.21 $ 5,067.51
VRS 501-45500-2210 $ 5,252.00 $ 7,564.87 $ 6,229.00 $ 7,331.00 $ 6,832.78 $ 6,832.78 $ 6,832.78
Life Insurance 501-45500-2240 $ 0.00 $ 666.36 $ 463.00 $ 550.00 $ 168.12 $ 168.12 $ 168.12
Hospitalization 501-45500-2300 $ 7,672.00 $ 8,300.00 $ 9,551.00 $ 13,159.00 $ 11,114.00 $ 11,114.00 $ 11,114.00  
Dental 501-45500-2310 $ 514.00 $ 570.00 $ 571.00 $ 650.00 $ 485.32 $ 485.32 $ 485.32
Professional Fees 501-45500-3100 $ 1,000.00 $ 750.00 $ 440.00 $ 1,500.00 $ 922.50 $ 1,000.00
Audit 501-45500-3120 $ 1,800.00 $ 1,800.00 $ 1,610.00 $ 1,600.00 $ 1,702.50 $ 1,703.00 Contract
Repairs/Maint Equip 501-45500-3310 $ 4,000.00 $ 2,000.00 $ 704.00 $ 4,000.00 $ 4,000.00 $ 4,000.00
Repairs/Maint Bldgs 501-45500-3330 $ 250.00 $ 250.00 $ 230.00 $ 10.00 $ 1,000.00 $ 1,250.00
Cont'al Svcs RSTP 501-45500-3340 $ 146,500.00 $ 157,000.00 $ 231,706.00 $ 195,998.00 $ 225,000.00 $ 285,000.00
Advertisements 501-45500-3600 $ 350.00 $ 500.00 $ 0.00 $ 500.00 $ 1,000.00 $ 1,500.00
Electricity 501-45500-5110 $ 4,000.00 $ 4,000.00 $ 4,049.00 $ 3,845.00 $ 4,400.00 $ 4,400.00
Postage/Billing Supp 501-45500-5210 $ 825.00 $ 1,000.00 $ 1,296.00 $ 1,194.00 $ 1,100.00 $ 1,200.00
Telephone, Pump Sta 501-45500-5230 $ 100.00 $ 300.00 $ 252.00 $ 282.00 $ 233.50 $ 235.00
Miscellaneous 501-45500-5800 $ 500.00 $ 500.00 $ 71.00 $ 167.00 $ 101.23 $ 369.42 Balance Mechanism
Dues/ Subscriptions 501-45500-5810 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 300.00 $ 300.00
Supplies 501-45500-6001 $ 750.00 $ 750.00 $ 754.00 $ 193.00 $ 750.00 $ 750.00
Fuel 501-45500-6008 $ 400.00 $ 500.00 $ 855.00 $ 1,152.00 $ 1,300.00 $ 1,500.00
Fuel/Pump Station 501-45500-5125 $ 350.00 $ 350.00 $ 0.00 $ 116.00 $ 300.00 $ 300.00
Uniforms 501-45500-6011 $ 983.00 $ 1,032.15 $ 1,089.00 $ 884.00 $ 1,100.00 $ 1,100.00
Inflow & Infiltration 501-45500-6099 $ 3,000.00 $ 3,000.00 $ 2,646.00 $ 3,542.00 $ 3,000.00 $ 3,000.00
Capital Improvement 501-45500-8100 $ 0.00 $ 10,740.00 $ 0.00 $ 0.00 $ 0.00
Equipment Replacem't 501-45500-8101 $ 450.00 $ 450.00 $ 450.00 $ 500.00 $ 1,700.00 $ 6,500.00 5 K tractor
Capital Improvement WWTP Exp Const 501-45500-8200 $ 1,600.00 $ 0.00 $ 2,250,000.00 $ 2,296,051.20 $ 750,000.00
Capital Expense $ 14,000.00 $ 10,000.00 $ 10,333.00 Remote Read Ph III and Generator
Series 2002 Bond 501-45500-9200 $ 59,044.00 $ 56,745.00 $ 56,729.00 $ 220,263.00 $ 0.00 $ 0.00
Debt, Rural Develop 501-45500-9210 $ 61,812.00 $ 61,812.00 $ 61,812.00 $ 61,812.00 $ 61,812.00 $ 61,812.00
Road repairs $ 790.00 $ 790.00 $ 1,000.00
Debt Service WWTP exp 501-45500-9230  $ 0.00 $ 60,000.00 $ 75,000.00
Sewer Contingency Fd 501-45500-9300 $ 500.00 $ 400.00 $ 13,050.00 $ 9,000.00 $ 27,253.24 $ 0.00
ATB Budget Cuts  
Vehicle Allowance $ 3,000.00 $ 750.00
Sewer Fund Expenses $ 356,589.00 $ 370,639.38 $ 472,528.00 $ 2,869,941.00 $ 2,890,406.80 $ 183,590.63 $ 1,392,829.35

Total  W&S Expense $ 631,082.00 $ 701,908.00 $ 816,795.00 $ 3,193,914.00 $ 3,504,100.40 $ 277,322.54 $ 1,942,267.20
Total W&S Revenue $ 755,982.00 $ 701,908.00 $ 939,465.00 $ 1,099,599.00 $ 3,507,554.40 $ 0.00 $ 2,047,267.20
Total  W&S Expense Ops  $ 943,914.00 $ 839,150.00 $ 188,423.34 $ 830,350.00
Total W&S Revenue Ops  $ 771,448.00 $ 842,604.00 $ 0.00 $ 830,350.00
Capital Improvements Exp $ 2,664,950.40 $ 88,899.20 $ 1,111,917.20
Capital Improvements Revenue $ 2,664,950.40 $ 0.00 $ 1,216,917.20
Balance Ops  $ (172,466.00) $ 3,454.00 $ (188,423.34) $ 0.00
Balance With Capital ImprovementsBalance With Capital Improvements    $ (2,094,315.00) $ 3,454.00 $ (277,322.54) $ 105,000.00 (if WQIF reimburses the 15% Holdback

Hillcrest Cemetery RevenueHillcrest Cemetery RevenueHillcrest Cemetery RevenueHillcrest Cemetery RevenueHillcrest Cemetery RevenueHillcrest Cemetery Revenue
Draft BWS 1 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

  Adopted Requested Comments

Burial Permits 702-13030-0026 $ 5,300.00 $ 5,250.00 $ 5,200.00 $ 4,450.00 $ 5,050.00 $ 5,050.00
Stone Permits 702-13030-0031 $ 900.00 $ 675.00 $ 1,600.00 $ 1,500.00 $ 1,168.75 $ 1,200.00
Interest Income 702-15010-0001 $ 32,163.00 $ 33,898.00 $ 34,905.00 $ 27,992.00 $ 27,200.00 $ 12,000.00
Sales of Lots 702-18990-0001 $ 6,400.00 $ 26,800.00 $ 15,133.00 $ 6,133.00 $ 13,616.50 $ 12,000.00
Reserve Transfer GF 702-41050-0100 $ 11,554.00 $ 15,603.00 $ 33,085.00 $ 32,123.00 $ 0.00 $ 45,674.00  
Reserve Transfer  Hillcrest Int $ 0.00 $ 0.00 $ 28,271.20
Total Revenue Hillcrest $ 56,317.00 $ 82,226.00 $ 89,923.00 $ 72,198.00 $ 75,306.45 $ 0.00 $ 75,924.00

Hillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery ExpensesHillcrest Cemetery Expenses
Draft BWS 1 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Hillcrest Cemetery   Adopted Requested Comments
Salaries 702-71400-1130 $ 31,245.00 $ 33,442.00 $ 35,409.00 $ 34,458.00 $ 37,272.00 $ 37,272.00 $ 37,272.00  
Part Time $ 4,892.00 $ 4,637.00 $ 10,000.00 $ 10,000.00 $ 10,000.00  
Part Time (summer intern) $ 4,224.00 $ 4,400.00 $ 4,600.00 $ 4,600.00 $ 4,600.00  
Payroll - FICA (7.65%) 702-71400-2100 $ 2,170.00 $ 2,500.00 $ 3,016.00 $ 3,324.00 $ 3,968.21 $ 3,968.21 $ 3,968.21
VRS 702-71400-2210 $ 3,812.00 $ 4,384.00 $ 3,871.00 $ 3,659.00 $ 4,241.55 $ 4,241.55 $ 4,241.55
Life Insurance 702-71400-2240 $ 311.00 $ 342.00 $ 287.00 $ 276.00 $ 104.36 $ 104.36 $ 104.36
Hospitalization BCBS 702-71400-2300 $ 4,368.00 $ 5,256.00 $ 5,859.00 $ 6,091.00 $ 6,359.00 $ 6,360.00 $ 6,361.00
Dental 702-71400-2310 $ 312.00 $ 369.00 $ 367.00 $ 408.00 $ 364.00 $ 377.00 $ 379.00
Auditing 702-71400-3120 $ 500.00 $ 500.00 $ 410.00 $ 450.00 $ 465.00 $ 465.00 Contract
Repairs/Maintenance 702-71400-3310 $ 6,234.00 $ 2,755.00 $ 2,707.00 $ 1,933.00 $ 7,500.00 $ 6,000.00
Miscellaneous 702-71400-5800 $ 248.00 $ 300.00 $ 299.00 $ 77.00 $ 248.61 $ 232.88 Balance Mechanism
Supplies 702-71400-6001 $ 69.00 $ 39.00 $ 50.00 $ 0.00 $ 100.00 $ 100.00
Soil Treatment 702-71400-6003 $ 500.00 $ 500.00 $ 0.00 $ 250.00 $ 250.00 $ 250.00
Fuel 702-71400-6008 $ 1,274.00 $ 1,216.00 $ 1,577.00 $ 1,110.00 $ 1,500.47 $ 1,750.00
Lights (Flags) 702-71400-6017 $ 150.00 $ 94.00 $ 150.00 $ 109.00 $ 200.00 $ 200.00
Capital Exp. Vehicle 702-71400-8212 $ 9,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00  
Repurchase of Lots $ 0.00 $ 0.00  $ 0.00
Capital Improvements $ 9,700.00 $ 0.00 $ 0.00  

Total Expense Hillcrest Expenses $ 55,914.00 $ 50,808.11 $ 63,118.00 $ 70,882.00 $ 77,173.20 $ 66,923.12 $ 75,924.00
Total Revenue  Hillcrest $ 56,317.00 $ 82,226.00 $ 89,923.00 $ 72,198.00 $ 75,306.45 $ 0.00 $ 75,924.00

Balance $ 403.00 $ 31,417.89 $ 26,805.00 $ 1,316.00 $ (1,866.75) $ (66,923.12) $ (0.00)

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014

Hillcrest Expenses $ 55,914.00 $ 50,808.11 $ 63,118.00 $ 70,882.00 $ 77,173.20 $ 75,924.00

Water Sewer $ 631,082.00 $ 701,908.00 $ 816,795.00 $ 943,914.00 $ 839,150.00 $ 830,350.00

Admin $ 336,068.00 $ 498,206.00 $ 758,299.00 $ 740,078.00 $ 613,129.41 $ 794,273.41
Police $ 329,708.00 $ 355,164.00 $ 396,765.00 $ 459,720.00 $ 391,730.88 $ 470,808.20
Streets $ 83,861.00 $ 70,931.20 $ 83,019.00 $ 72,483.00 $ 136,085.10 $ 233,485.76
Trash $ 81,386.00 $ 130,449.00 $ 99,396.00 $ 88,599.00 $ 98,310.13 $ 99,404.60
Oakland $ 19,021.00 $ 12,779.00 $ 13,183.00 $ 12,505.00 $ 14,014.88 $ 14,014.88
Fire $ 18,000.00 $ 18,298.00 $ 16,575.00 $ 16,603.00 $ 17,000.00 $ 17,000.00
Ballfield $ 1,023.00 $ 1,045.00 $ 1,247.00 $ 989.00 $ 1,700.00 $ 1,700.00
Recycle $ 8,941.00 $ 10,529.00 $ 11,759.00 $ 10,801.00 $ 9,402.59 $ 11,000.80

$ 1,850,117.31 $ 2,260,156.00 $ 2,416,574.00 $ 2,197,696.21 $ 2,547,961.66

$ 640,945.00 $ 669,542.00

$ 1,097,401.20 $ 1,380,243.00 $ 1,401,778.00 $ 1,281,373.00 $ 1,641,687.66
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